





1 IMepedyeHs MIAHHPYEMBIX pe3yIbTAaTOB O0OYYEHHs MO AHCHUNIHHE "CTpaTerH4eckKuu
MEHEeIXKMEHT", COOTHECEHHBLIX ¢ NIaHMPYEMLIMH pe3yIbTaTaMH OCBOEHHA 00pa3oBaTeIbHOH
TpOrpaMMbI

OcBoeHMe QUCHIHIIIMHEL HAlIpaBIeHo Ha (GOpPMUPOBaHUE:

npodecCroHaNbHEX KOMIETEHIHH:

[K-1 - BHameTs yMeHUEM OIMpeNensiTh TPHOPUTETH TPodheCCHOHaNTbHOM NesiTeIbHOCTH, Pa3padaThBaTh |
9¢bbeKTUBHO UCIONTHATE YIPaBleHUeCKNe PeIlleHNs, B TOM UHCIIe B YCTIOBUAX HEONPeOeneHHOCTH 1
PHUCKOB, IPUMEHSTE aleKBAaTHEE HHCTPYMEHTEL ¥ TEXHOJIOTHH PETYIUPYIOIero BO3OeHCTBUS IIPH
peanu3aiyy yIpaBIeHYecKoro pelleHns

3HaTh: TPUOPUTETH TPOYECCHOHANBHON NesATeTbHOCTH, 0CO0eHHOCTH pa3paboTky U 3 HeKTHBHOTO
HCIIOTIHEHNS YIIPaBTIeHUEeCKUX PEIlleHNH, B TOM YHCJIe B YCIIOBUSIX HEOIpeNeneHHOCTH 1 prucKoB (ITK-1)
YMeTh: onpenensTs IPHOPUTETH NPOdeCcCHOHATBHON AeaTeTbHOCTH, pa3padaThBaTh U 3(GGHeKTHBHO
HCIIOTHATD YIIPaBJIeHYeCKHUe PeIlleHNs], B TOM UHCJIe B YCTIOBUAX HEOIPeNeleHHOCTH U PUCKOB, IPUMEHAITh
ameKBaTHEIe HHCTPYMEHTH U TEXHOJIOTHH PETYIUPYIOIIEro BO3NeHCTBUS IPU Pealt3aliun
ynpapnerdeckoro pemnenns (I1K-1)

BrnameTs: HaBHIKaMu OIPeHeNeHus TPHOPUTETOR TPOodECCHOHANBHOM NesITEeNFHOCTH, Pa3paboTKu 1
9¢bGeKTUBHOT0 HCIIONHEHNS YIIPaBleHUeCKUX PEIleHNH, B TOM YHCTIe B YCTIOBUAX HEOIPeneleHHOCTH 1
PHCKOB, IPUMeHEeHUS afleKBaTHRX HHCTPYMEHTOB U TEXHOJIOTHH PETyIHPYIOUEr0 BO3NEHCTRUS IPH
peanuzalyu ynpaBneHdeckoro pemenus ([TK-1)

[1K-2 - BnafeTh BllafeHreM HaBEIKaMU UCIIOJIb30BaHUsI OCHOBHEIX TEOPUU MOTUBALIAY, TUAEPCTBA U BIIaCTH
IJ1s1 pellleHusl CTpaTern4eCKuX U ONlePaTUBHEIX VIIpaBleHUYeCKUX 3a0ay, a TakxkKe [J1s OpraHu3alyu
TPYNIOBO¥ pafoTH Ha OCHOBE 3HAHWS MPOIECCOB I'PYIIOBON OUHAMUKY ¥ TPUHIUAIOB (GOPMUPOBAHMS
KOMaH[EL, YMEHUU IIPOBOSUTE ayIUT 4eJI0BeUECKUX PECYPCOB U OCYILECTBIIATh JUArHOCTUKY
OpraHu3alOHHON KYJIbTYPH

3HaTh: OCHOBHEIE TEOPUM MOTUBALUY, NTUOEPCTBA U BIACTY; IPOLECCH I'PYNIOBOY AUHAMUKY U NPUHIUIIEL
dbopmupoBarusa Komaunsl (ITK-2)

YMeTh: IpUMEeHSTh OCHOBHEE TEOPUM MOTUBALIUY, TUAEPCTBa U BIIaCTU [JIs PellleHusl CTPaTernueCKuX U
OTIePATUBHBIX YIIPABNEHYECKHUX 3afad, a TaKXKe s OPraHu3al[My TPYIIoBOM paGoTH; TPOBOAUTE ayquT
YeJI0BeUEeCKNX PeCYPCOB U OCYIIEeCTBIIATh NHarHOCTHKY OPraHN3alMoHHON KyabTypsl (ITK-2)

BriapeTs: HaBEIKaMU HCIOJIE30BaHUSI OCHOBHBIX TEOPUU MOTHBALKY, TUOEPCTBA U BIaCTH AJIsl PelleHUs
CTPaTeruuecKyX M ONEPATUBHBIX YIIPABIGHYECKUX 3a0aY, a TaKkKe JIJIsi OPraHU3alluy IPYNHoBON paboTH
Ha OCHOBe 3HaHW4 IIPOLIeCCOB IPYNIOBON JUHAMMUKY U IPHHIUNIOB GopMupoBarusa KoMaHs! ([TK-2)

B pe3ynbTaTe 0CBOSHHS THCIHITHHLI 00YYarOIIHHACSA B 00IIeM M0 TUCTIHIITHHE JONKeH

JHaTk:

- IPUOPHUTETH TPO(eCCHOHANBHOM IeATeTbHOCTH, 0COOBHHOCTH pa3paboTKu U 3¢hGdeKTHBHOTO UCTIOTHEHU S
yIIpaBIeHYeCKUX PeIlIeHUH, B TOM YHUCJe B YCIOBUSX HEOIPEeNeNeHHOCTH 1 PUCKOB ([TK-1)

- OCHOBHBHIE TEOPUU MOTHUBAlUH{, NUOEPCTBA U BNaCTH; IPOLECCH I'PYNIOBOU OUHAMUKU U IPAHIUIEL
¢dbopmupoBanus komaups! (IT1K-2)

YMmerts:

- OTIPeOensTh MIPHOPUTETH TPodeCCUOHANBHON NesITeNbHOCTH, pa3pabaThBaTh U 3¢G()EeKTUBHO UCIOTHITE
yIpaBleHYeCKVe PelleHUs], B TOM 4HUCJie B YCIOBUSIX HEONPedeleHHOCTH U PUCKOB, IPUMEHSITL afeKBaTHEE
HHCTPYMEHTH ¥ TEXHOJIOTHH PETYIHPYIOMIEr0 BO3NEHUCTBUSA IIPH peaNu3aliiy yIpaBaeHdeckoro pemenud ([1K-1)

- IPUMEHATh OCHOBHBEIE TEOPUU MOTHUBALMM, NUOEDPCTBA U BIACTU OIS PelleHUs CTPaTerudecKux U
OTIePaTHBHEIX YIPaBeHUYECKUX 3afad, a Takike [/ OpPraHW3allid TPYNIoBOH paGoTH; TPOBONUTH ayOUT
YeJI0BeYeCKUX PeCYPCOB U OCYIIEeCTBIIATh IHarHOCTHKY OPraHU3alMoHHoN KynbTypHl (ITK-2)

Brnapets:

- HABHIKaMH¥ OTIPefeIeHus] IPUOPUTETOB NPOGheCCHOHANBHON AeITeNbHOCTH, Pa3paloTku 1 3¢deKTHBHOTO
WCIIONHEHUs YIIpaBlleHYeCKUX PellleHUl, B TOM YUCJIe B YCIOBUSX HEOIPeNeleHHOCTH U PUCKOB, IPUMEHEHUs
aJeKBAaTHEIX UHCTPYMEHTOB U TEXHOJIOTAU PeryiupyIollero BO3NeUCTBUS DU Peajld3alluil yIpaBlIeH4eCKOor 0
petiennus (I[TK-1)

- HaBHIKAMU HCIOJb30BAHUS OCHOBHEIX TEODHUU MOTHBALUU, NUAEPCTBA U BIaCTU [N PelLIeHUS
CTPATeTrHYeCKUX ¥ OTNIEPATUBHHX YIPABIEHYECKUX 3a/lad, a TaK¥XKe [ OpraHU3al[dy TPYINOBOH PaboTH Ha
OCHOBe 3HaHHW4 IIPOIECCOB I'PYNINIOBON JUHAMUKH U IPHHIXANOB hopMupoBaHus KoMaHTH ([TK-2)

2 MecTo AHCHMIITHHLI "CTpaTerudyecKkuil MeHeIXKMeHT" B cTpyKType OIIOII GakaaBpHaTa

IInsg oCBOEHUS AUCIUIINHEL HeO6XOJII/IMI:I KOMIIETEHITN N (3HaHI/I$I YMeHHnsd, HaBbIKH H (I/IJ'II/I) OIIBIT
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npodeCcCHOHANBHON eaTeNbHOCTH), CGOPMHUPOBaHHEE B paMKax HU3yUeHUs CIIeAVIOMNUX TUCIUIIINH: .
Oucrunnmaa «CTpaTernueckKuil MeHeXKMEHT» OTHOCHUTCS K BapuaTWBHOM dacTtu B.1.B.12 mo yuebHoMy
nnany OITOIl manpaBnerus moaroToBku 38.03.04 «TocymapCTBeHHOE W MYHHUIUINANIBHOE yIpPaBIEHHE».
JucnunnuHEa TpemnofaeTcsl mocjae NpuoOpeTeHUs] CTYIeHTOM KOMMETeHNWH mo gucuiniumHaMm «OCHOB
MapKeTHHTa»; «IIcuxonoruu ynpaBneHUs»; «TeOpUU yIpaBleHUs»; «eOpUU OpraHU3aluu»; «PernoHanbHas
SKOHOMUKA U YIPaBlleHUE».
H3yuenue pgucnunnuHu «CTpaTerdd4ecKuili MeHe[XXMeHT» IIOMOXeT B OCBO€HUM TaKUX JUCLUINUH KakK
«TIpHHSTHE ¥ WCIOTHEHHE TOCYNapCTBEHHBIX pellleHui», «YIpaBleHHe COITUaNbHO-3KOHOMUYECKUM Pa3BUTHEM
pervoHa».

3 06beM pucHUNIUHLI "CTpaTeru4eCKHi MeHeIXKMEHT" B 3aUeTHBLIX eMHHHIAX ¢ YKa3aHHeM
KOJTHYECTBA aKaJleMHYEeCKHX 4YacOB, BBLIeJTE€HHLIX Ha KOHTAKTHYIO paldoTy 00ydYaromuxcs ¢
nmpenogaBaTeaeM (II0 BHOAM 3aHATHH) H Ha CaMOCTOATEILHYI0O PaboTy 00ydYaIomIuxcsi

O6Imasi TPyI0eMKOCTh TUCIMIIHHE "CTpaTeruuecKuii MEHeIKMEHT" COCTaBNsAeT 3 3aUeTHRIX eTUHHITH,
108 ugacos.

KomuuecTBO 4acoB
(010 30 030

®opma 00y4eHHs

Kypc 4/Cemectp 8
Bcero gacos 108

KoHTaKkTHas1 padoTa 00yJalouIuxcs ¢ mpenogaBaTeTeM (0 BHIAM
Y4Ie0HBIX 3aHATHH):

AynmuTopHas pafoTa

Jlexkyuu 10
JIlaGopamopHble 3aHAMuA
Ipakmuyeckue 3aHaMuA 18
BreaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamesnem:
KoHcyavmauus u unble 8udsl y4ebHol OesmeapHOCMU
CaMocTosATeTbHasA padora 44

®opMa NPOMeKYTOTHOH aTTeCTamuH 9K3aMeH
/36

Kypc 5/Cemectp 10
Bcero gacos 108

KoHTakTHas1 padoTa 00yJaouIuxcs ¢ mpenogaBaTeeM (0 BHIAM
YIeOHBIX 3aHATHH):

AynutopHas pafoTa
Jlexkyuu 6
JlaGopamopHble 3aHAMuA
ITpaxmuyeckue 3aHamus 8

BreaynuTopHas padoTa

HHnousudyaavHas paboma ¢ npenodasamesnem:
KoHcyavmauus u uHble sudul yuebHol desmenbHocmu
CaMocTosATeTbHasA padora 85
®dopMa MPOMEKYTOTIHOH aTTECTAIluH 9K3aMeH /9

4 CogepXkaHHe TUCHHIITHHBI "CTpaTerHdeCKHH MeHEIXKMEHT", CTPYKTYPHpPOBaHHOE IO
pa3genaMm (TeMam)

4.1. JIeKmHOHHBIE 3aHATHSA
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Pazpgen OUCIMINUHEL, TEMH TEKIIAN A UX cogepxXaHue

TpymoeMKOCTE B Yacax

0o 30 030

Tema 1. [ToHATHE U CYIIHOCTE CTPATEIMUECKOT0 MeHeIXKMeHTa 1 1 -
Tema 2. MeTomonoruieckue 0CHOBH CTPaTETMUeCKOro MeHeIXKMeHTa 1 0,5 -
Tema 3. CTpaTernueckoe MilaHAPOBAHAE 2 1 -
Tema 4. UHCTpyMeHTapuil CTPaTernueCcKoro miaHipoBaHus 1 0,5 -
Tema 5. YrpaBneHue CTpaTeTHYeCKUME 3a7adaMy B peanbHOM MacmTabe | 1 0,5 -
BpeMeHHU

Tema 6. YupaBsrneHue B yCIOBUASIX CTPATerAYeCKUX U3MEHEeHUH 2 1 -
Tema 7. Peanusaius cTpaTeruu ¥ KOHTPONIB 3a €€ UCIIOTHEHNEM 1 0,5 -
Tema 8. OcoleHHOCTH CTPATETHYECKOTO MIAHHPOBAHUS W yIpaBneHus B | 1 1 -
TOCYOApCTBEHHOM ¥ MYHUIMNIAIFHOM YIIPaBlIeHUN

Htoro 10 6 -

4.2, TIpakTHYeCKHe (CeMUHAPCKHE) 3aHATHSA

TeMa 3aHATHS

TpymoeMKOCTE B Yacax

oo

30

03¢

Tewma 1. [ToHsATHE U CYIITHOCTD CTPATETHYECKOr0 MeHeIKMEeHTa
XapaKTepI/ICTI/IKa CTPpaTEru4eCKOro ynmpaBlIeHHsd. I/ICTOpI/I‘-IeCKI/Ie dCIIEKTH B
OCHOBBI METOHOOJIOTHH CTPATETH4eCKOTO YVIIDaBIICHUS. [ToraTue u CYIITHOCTDb
CTpaTerud OpraHUu3allUW, CTPaTerid DPa3BHTUA CTPaHBI, PEruoHa,
MYHUITUIIAQIBHOT O O6pa3OBaHI/Iﬂ.

2

Tema 2. MeTo0NOTHYeCKHE OCHOBEI CTPATETHYECKOT0 MEHEPKMEHTa

JTamsl cTpaTerndeckoro MenegxmenTa; SWOT-aHanu3 B cTpaTeru4eckoM
MeHe[XKMeHTe; Mofenb Ipollecca CTpaTeErnyecKoro MeHeIKMeHTa; [IoHATHE
H CYIIHOCTb WOeasioB opramum3anuu; OcoO0eHHOCTH IlelelonaraHus B
CTpaTernuyecKoOM MeHeIKMeHTe.

Tema 3. CTpaTeruueckoe InaHupoBaHUe

[OpH30HT ITaHUPOBAHUS; CXEMEl U BUMH IJIaHUPOBAHUS B CTPATETHUECKOM
MeHe[XMeHTe; MJIaHWpOBaHUe OI0XKeTa OPraHW3allWd, MYHUIMIATHHOTO
obpa3zoBanus, cydrekTa Poccuiickoit ®epepanun u Poccuiickoii Oemepanuy;
cXeMa peaNd3alliél CTPaTerduecKoro nnaHupoBanus; uneud M.Ancodda B
007acT CTPaTeruieckoro NiIaHuPOBaHus.

Tema 4. UHCTpyMeHTapuil CTPaTernueCcKoro miaHipoBaHus

MeTongs aHanu3a BHYTPEHHEU U BHeIIHeW Cpedbl OpraHu3allyy,
MYHHITATIANbHOTO of0pa3oBaHusa, cyObekTa Poccuiickoii ®emepamnuu u
Poccuiickoii ®emeparnunu (PEST-aHanus, MeTon u3ydeHus Ipoduis o0beKTa;
Mopens ananusa McKinsey 7S; Metop aranusa PIMS; Metop aranusza LOTS;
Meton ananu3a GAP u 1p.)
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TeMa 5. YpaBleHHe CTpaTerHYeCKHMH 3aJadaMd B peanbHOM MaciiTabe | 2 1 -
BpeMeHH

OmpefeneHue CTpaTerdHuecKod 3aJadyd; BUOB CTpaTerHuecKHUX 3afady;
TIOCTPOEeHHUE MaTPHUIIBl PaHXKHUPOBAHUS CTPATETUMUeCKUX 3a/lal; CYTh CUCTEMEI
VIpaBAeHUS CTPAaTEeTUYeCKUMM 3afadaMy; UCTOUYHUKYM MHPOPMaIUHU O
Ha3peBaloIliX CTpaTerH4ecKux 3amadax.

Tema 6. YupaBsreHue B yCIOBUASIX CTPATerAYeCKUX U3MEHEeHUH 2 1 -
CyIIHOCTH U IPUYKHEL CONIPOTHUBRIIEHNS TepeMeHaM; IpaBujla COMPOTHBIEHUS
IepeMeHaM; OIPUUYHUHE CONPOTUBIIEHUS IIepeMeHaM; MEeTONE IPOBeNeHUS
CTpaTernueCKWX H3MeHeHWU: NPUHYOUTENbHEN, afalTHBHHEIN, METO[E
yIpaBleHus KPU3UCHOM CUTYyallnel, MeTON «aKKOpAeoHa»; MpaBuia BEIGOpa
MeToJla B KOHKPETHEIX YCIIOBHAX CTPATErMUeCKOT0 Pa3BUTHS.

Tema 7. Peanu3anus cTpaTeruu U KOHTPOIH 3a €€ UCIONHEHHEM 2 1 -
[ToHSTHE W CYNIHOCThL VIpaBleHHs peanu3alueldl cTpaTeruu; o0IacTd
CTpaTernuYeCcKUX H3MeHeHul; Peanu3anus obIIed CTPaTeTHH Yepe3 CHCTEMY
CTpaTerHYecKMX VyKal3aHuU; CTpaTerudyeckKuii KOHTPONJHUHT;
OpraHusallMoHHass CTPYKTypa ¥ OpTaHH3allioHHAs KyNIbTypa IpH
peanmu3aluy CTPaTETHH.

Tema 8. OcofeHHOCTH CTPATeTWYeCKOTO MNIaHWPOBAHWS W yIpPaBNeHUS B | 2 1 -
TOCYOApCTBEHHOM ¥ MYHUIMNIAIFHOM YIIPaBlIeHUN

CrpaTerudieckie [OOKyMeHTH ofmedenepansHoro, OTPacieBoro,
PervoHanbHOr0, MyHALIUNANbHOro ypoBHs; ®enepanbHelil 3aKoH Nel72-03 ot
28.06.2014 «O rocygapcTBeHHOM InaHUupoBaHuu B Poccuiickoli Gemepanu»;
OTnuYus TOCYOapCTBEHHOTO, MYHUIMIANbHOTO U KOPIOPaATHBHOTO
cTpaTeruudeckoro ymnpasneHus; OcofeHHOCTH pa3paloTKM OOKYMEHTOB
CTpPaTeru4eCcKoro NJaHUPOBaHUSA; CpPOKHM peanu3alud [JOKYMEHTOB
CTpPaTern4eCcKOro MNNaHUPOBaHHUS; [IOMHOMOYHS OPTaHOB MECTHOTO
caMOyIpaBJeHHs U OPTaHOB IOCYOAapCTBEHHOU BNacTH B (GOPMHUDPOBaHUU
OOKYMEHTOB CTPaTEeTM4eCKOro IJIaHUPOBaHHS.

HToro: 18 8 -

4.3 CaMocTosATeILHAsI padoTa CTyIeHTa U mepedeHb y4eOHO-MEeTOTHIECKOr0 00eciedeHuss s
CaMOCTOSITe TLHOM PaGoTHI 00YIAONIHXCS TI0 THCITUIITHHE

Bup CPC TpynoeMKOCTh B 4acax
(81 30 030
IDomarmHee 3amanue (J13) - MOBTOPeHWEe KOHCIIEKTOB NeKIui mo teMam Nel u | 11 11,25 -

Ne2, M3yueHUE OCHOBHOM W MOTOMHUTENHHON JIUTEPATYpPhHl, BHIIOTHEHUE
3afaHud pasfena "TeKymni KOHTponb" mo TeMaM Nel m Ne2, mopmrotroBka K
TecTaM

IomarniHee 3afanue ([13) - mOBTOpPeHUe KOHCIEKTOB nekuu Ne3, uaydenue | 11 11,25 -
OCHOBHOU M AONONHUTENBHOU NUTEPaTyphl, BRIIIONHEeHNE 3aaHUN pa3fena
"TeKymu# KOHTponb" mo TeMe Ne3, HanucaHue pe(epama, ydacTHe B
KOHKYypCaX Hay4YHO-UCCJIeIOBATENBCKHX IIPOEKTOB CTYIEHTOB 110 aKTyalbHEIM
mpoOneMaM CTPaTEeTHUYECKOTO Pa3BHUTHS PEeTHOHA M MYHHUIMIIANHTETOB,
TIOATOTOBKA K TecTaM

IDomamuee 3amanue ([13) - mOBTOpPeHHe KOHCIEKTOB nekKmu# Ned @ Ne5, | 11 11,25 -
H3ydeHNe OCHOBHOU M [OIOJIHUTEIFHON JINTEPATYPH, BEIOTHEHNE 3alaHu
pasfena "TeKyIIuU KOHTPONL" mo TeMaM Ned u No5, yyacTue B KOHKypcax
Hay4YHO-MCCIIe0BATEbCKHUX TPOEKTOR CTYIEHTOB II0 aKTYanbHEM IpPodIeMamM
CTPaTeru4ecKoro Pa3BUTHUS PETHOHA M MYHMIMIANBHHX 00pa3oBaHUH,

IIOATOTOBKa K TeCTaM
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IDomarmiHee 3amanue ([13) - MOBTOPeHHE KOHCIEKTOB NeKIuH N6, Ne7 1 Ne8, | 11 11,25 -
H3yYeHWe OCHOBHOM M MOIOJHUTEIBHON TATEPATYPH, BHIOTHEHNE 3alaHu

pasmena "Tekymui KoHTponk" mo Temam Ne6, Ne7 m Ne8, mopmrotroBka K

HTOTOBOMY TECTY

Hanwucanne KOHTPOTBHOM PabOTH - 40

Hroro 44 85

5 ®oHJ OIEHOTHBIX cpencTB O/Isd MpOBEOCHUA HpOMe}KYTO'-IHOﬁ aTTeCTalluHA OGY‘IaIOIIIIfIXCﬂ mo

aucnHIIuHe "CTpaTeru4ecKHil MeHeIXKMEHT", CTPYKTYPUPOBaHHOE MO pa3fenaM (TeMaM)

5.1 ITacmopt ¢oHIA ONMEHOYHBIX CPEACTB

Ne

Haumenopanme
pa3fgenos
IWCIIFIIJIHHBL

CogepxaHHue
(TeMEl) paspmena

Kon komnerenmmn

3HaHHA, YMEHHI,
HaBHEKH,
HeoBGXOmUMEle [
dopmMHpOBaHES
COOTBETCTBYIOMIEH
KOMIIETeHIHH

dopma Tekymero
KOHTpONSA
3HAHHH, yMEHHH,
HaBHKOB,
HeoOXOIMMBIX A7
dopMHupoBaHHUA

COOTBeTCTByIOH.[eI;I
KOMIETEHIIHH
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Tema 1. [Torarre u | XapakTepucTuka | [IK-1 - ymeTh | 3HaTk: TTucbMeHHEB I
CYmMHOCTSH CTPATErHIecKOro | OMpepenaTh |- HOPHOPHTETH |0OpoOC oo
CTPaTEern4ecKoro | ynpaBleHH 4. |IPHOPHTETH | MPodecCHOHANBHOR | KOHTPONBHEM
MeHEe[ZKMeHTa Hcropuueckne | NpodecCHOHANBHOR | 1€ ATENBHOCTH, | BOIPOCAM IO
QCIeKTH I OCHOBEI | HefATENbHOCTH, |0COGEHHOCTH [TeMaM
MEeTO[LONOrnHu | paspaGaTeiBaTh H | pa3paboTKH H | TeKMHOHHBIX
cTpaTernyeckoro [3d dexkTuBHO |3bbeKTHBHOrO | 3aHATHH.
yOIpaBleHHS. | HCOIONHATH HCOONHEHHSI
Mouwarue 1 | yopaBleHYeCKHe | yIpaBIeHIECKAX

CYmMHOCTSH
CTPAaTErHHu
OpraHH3aluH,
CTPAaTEerHHu
pa3BHTHSA CTPAHEL
pernoHa,
MYHHIEIANbHOTO
oBpazoBaHus.

peleHns, B TOM
9HCNe B YCIOBHAX
HeolpeeNEHHOCTH
n PHCKOB,
OPHEMEHATH

afeKBaTHEE
HHCTPYMEHTH H
TEXHONOIHH
perynupymomero
BO3JEHCTBHA IPH
peanum3anui

pemieHEUH, B TOM
4HCTe B YCNOBHAX
HeolpefeneHHoCTH
1 PHCKOB;

- OCHOBHBIE TEOPHH
MOTHBAUHH,
nmpgepcTBa  H
BIIACTH; POLECCH
rpynnoso#
OHHAMHEKH H
OpHHIHKIH

yIpaBleHYecKoro | GopMHEpPOBAHHE S
PELIeHHS; KOMAHJIEL;

TIK-2 - pnageTh | YMETh:
HaBHEKAMH - ompemendThb
HCHONB30BAHUA [ IPHOPHUTE TH
OCHOBHHIX Teopuil | npodeccHoHanbHOK

MOTHBAaLHUH,
NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

nedATEeNbHOCTH,
paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAHIB
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Tema 2.|9%Tanu MMK-1 - ymMmeTs | 3HaTh: TTucbMeHHEB I
MeToponorrdeckne | CTPAaTErHIECKOT0 | 0N pefenaTh |- HOPHOPHTETH |0OpoOC oo
OCHOBE MEeHEeNXMEeHTa; |[IPHOPHUTETH | IPOPECCHOHANBHOA | KOHTP O HEM
cTparterndeckoro | SWOT-aHanu3 B | OpodeccHOHANBHOHR | feATENBHOCTH, | BOIpPOCAM IO
MeHEe[ZKMeHTa CTpaTernuecKkoM | IeITEeNbHOCTH, |0COGEHHOCTH [TeMaM
MeHeNXMeHTe; | paspaGaTeBaTh M | pa3paboTKH W | TeKMHOHHBIX
Mopene mponecca [3ddekTuBHO |3bbeKTHBHOrO | 3aHATHE.

CTpPaTeri4ecKoro | ACOONH AT b HCIOHONHEHHAdd
MeHe[OIXMeHTa; | yIpaBlleHIeCKHe | YIpaBNeHYIeCKHAX
Mouwartue U | peluesud, B TOM pemeHm?I, B TOM

CYIIHOCTE H[EanoB
OpraHH3aluH;
OcobGenHOCTH
[enenonaraiud B
CTPATErEIECKOM
MEHE[KMEHTe.

9HCNe B YCIOBHAX
HeolpeeNEHHOCTH
n PHCKOB,
OPHEMEHATH

afeKBaTHEE
HHCTPYMEHTH H
TEXHONOIHH
perynupymomero
BO3JEHCTBHA IPH
peanum3anui

4HCTe B YCNOBHAX
HeolpefeneHHoCTH
1 PHCKOB;

- OCHOBHBIE TEOPHH
MOTHBAUHH,
nmpgepcTBa  H
BIIACTH; POLECCH
rpynnoso#
OHHAMHEKH H
OpHHIHKIH

yIpaBleHYecKoro | GopMHEpPOBAHHE S
PELIeHHS; KOMAHJIEL;

TIK-2 - pnageTh | YMETh:
HaBHEKAMH - ompemendThb
HCHONB30BAHUA [ IPHOPHUTE TH
OCHOBHHIX Teopuil | npodeccHoHanbHOK

MOTHBAaLHUH,
NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

nedATEeNbHOCTH,
paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAH]IEL;

1505783378
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3 (Tema 3.|TopuzoHT MMK-1 - ymMmeTs | 3HaTh: TTucbMeHHEB I
CrpaTernieckoe | ITaHHEPOBAHNA; |ONpefenaTh |- LOPHOPHTETH |0OpoOC oo
I/IaHAPOBAHHe CXeMBl H BH[E |[IPHOPHTETH | IPOPECCHOHANBHOA | KOHTP OB HEM

ONaHAPOBAHUSA B | NpodeCCHOHANBHOR | 1€ ATENBHOCTH, | BOIPOCAM IO
CTpaTernuecKkoM | IeITEeNbHOCTH, |0COGEHHOCTH [TeMaM
MeHeNXMeHTe; | paspaGaTeBath | pa3paboTKH H | TeKMHOHHBIX
nnaHupoBaHUe [3ddeKTHBHO |3bbeKTHBHOrO | 3aHATHH.

frooogxeTa

OpraHH3alHn,
MYHHLIHIANBHOTO
ofpa3zoBaHuA,
cybrerTa

Poccuiickoi
denepanun "
Poccufickoi
denepannn; cxema
peanm3alul
CTPaTeru4ecKoro
ONaHHPOBAHUSA;
unen U.Aucodda B

oGnacrm yIpaBleHYecKoro | GopMHEpPOBAHHE S

CTPATErHIecKOro | pemeHns; KOMAHJIEL;

[71aHUPOBAHHA. TIK-2 - pnageTh | YMETh:
HaBHEKAMH - ompemendThb
HCHONB30BAHUA [ IPHOPHUTE TH
OCHOBHHIX Teopuil | npodeccHoHanbHOK

HCOONHATH
yIpaBleHIECKHE
peleHns, B TOM
9HCNe B YCIOBHAX
HeolpeeNEHHOCTH
n PHCKOB,
OPHEMEHATH

afeKBaTHEE
HHCTPYMEHTH H
TEXHONOIHH
perynupymomero
BO3JEHCTBHA IPH
peanum3anui

MOTHBAaLHUH,
NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

HCOONHEHHSI
yIpaBleHIEeCKHX
pemieHEUH, B TOM
4HCTe B YCNOBHAX
HeolpefeneHHoCTH
1 PHCKOB;

- OCHOBHBIE TEOPHH
MOTHBAUHH,
nmpgepcTBa  H
BIIACTH; POLECCH
rpynnoso#
OHHAMHEKH H
OpHHIHKIH

nedATEeNbHOCTH,
paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAH]IEL;

1505783378
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Tema 4 .| Meroner aHanusa | [IK-1 - ymeTh | 3HaTk: IIHCbMEeHHE i
HHCTpyMeHTapHuil | BHYTPEHHEH H |ompefenaTh |- LOPHOPHTETH |0ODpoOC oo
CTpaTern4ecKoro | BHEMHEH CpEefb |IPHOPHTE T H | MPodeCCHOHANBHOR | KOHTPONBHEIM
I/IaHAPOBAHAS OpraEM3amun, | DpoQecCHOHANBHOR | 1€ ATENBHOCTH, | BOIPOCAM MO
MYHHIHIANBHOTO | HeATENbHOCTH, |0COGEHHOCTH [TeMaM
o6pa3oBaHHNA, | paspaGaTeBaTh ¥ | pa3paboTKH H | TeKMHOHHBIX
cybrerTa 3bberkTUBHO |30beKTHBHOTO | 3aHATHH.

Poccufickoi

denepanun "
Poccufickoi

denepaunn (PEST-
aHanui3, MeTo[n
H3y4eHHs Ipoduns
o6rnekTa; Mopgens
ananuza McKinsey
7S; MeTon aHanu3a

HCOONMHATEH

YIpaBleHYeCKHAe
pemenud, B TOM
YHC/e B YCNOBHAAX
HeonpenenéHHocm
u pPHECKOB,
OIPpHEMEHATH

afeKBaTHE €
HHCTPYMEHTH H

HCOONHEHHSI
yIpaBleHIEeCKHX
pemieHEUH, B TOM
4HCTe B YCNOBHAX
HeolpefeneHHoCTH
1 PHCKOB;

- OCHOBHBIE TEOPHH
MOTHBAUHH,
nmpgepcTBa  H

PIMS; MeTon |TeXHONOTrHH | BIACTH; IPOLECCH
aHanu3a LOTS; | perynupylomero ([rpynonoso#
MeTon aHan@H3a | BO3NEHACTBHS NPH | THHAMHKH H
GAP u mp.) peanu3alUdd |IPHHIKAIEH
yIpaBleHYecKoro | GopMHEpPOBAHHE S
PELIeHHS; KOMAHJIEL;
TIK-2 - pnageTh | YMETh:
HaBHEKAMH - ompemendThb
HCHONB30BAHUA [ IPHOPHUTE TH
OCHOBHHIX Teopuil | npodeccHoHanbHOK

MOTHBAaLHUH,
NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

nedATEeNbHOCTH,
paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAH]IEL;

1505783378
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5 (Tema 5.|Onopenenernue [ [IK-1 - ymeTs | 3HathE: TTucbMeHHEB I
YopaBneHHE | CTPATerHYeCKOH |oOIpenenaATh |- MPHOPHTETH (OMPOC oo
CTPaTernyecKdMH | 3afa9M; BHMOH |IPHOPHTETEH | NPodeCCHOHANBHOR | KOHTPONBHEIM
3afadaMu B | CTpaTern4ecKHuX | NpodecCHOHANBHOR | 1€ ATENBHOCTH, | BOIPOCAM MO
peanbHOM 3aaY; DOCTPOEHHE | HeATEeNbHOCTH, |0COGEHHOCTH [TeMaM
MacmTabe MaTpHI b pa3pabaTeBaTek U | pa3paboTKM H | T€KMHOHHEX
BpeMeHH paHXHpoBaHUA [3ddeKTHBHO |3bbeKTHBHOrO | 3aHATHH.

CTPAaTErHYeCKHX ([ HCOOMHATH HCOONHEHHSI
3agay; CYTh | yIpaBleHUeCKHEe | yIPaBIeHIECKAX

CHCTEMEBEL
yOopaBleHHS
CTpaTern4ecKuMA
3afavdaMu;
HCTOYHHKH
HEGOpMALHKE O
Ha3peBAaKWIMHAX
CTpaTeraIecKux
3afavax.

peleHns, B TOM
9HCNe B YCIOBHAX
HeolpeeNEHHOCTH
n PHCKOB,
OPHEMEHATH

afeKBaTHEE
HHCTPYMEHTH H
TEXHONOIHH
perynupymomero
BO3JEHCTBHA IPH
peanum3anui

yIpaBleHYecKoro | GopMHEpPOBAHHE S
PELIeHHS; KOMAHJIEL;

TIK-2 - pnageTh | YMETh:
HaBHEKAMH - ompemendThb
HCHONB30BAHUA [ IPHOPHUTE TH
OCHOBHHIX Teopuil | npodeccHoHanbHOK

MOTHBAaLHUH,
NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

pemieHEUH, B TOM
4HCTe B YCNOBHAX
HeolpefeneHHoCTH
1 PHCKOB;

- OCHOBHBIE TEOPHH
MOTHBAUHH,
nmpgepcTBa  H
BIIACTH; POLECCH
rpynnoso#
OHHAMHEKH H
OpHHIHKIH

nedATEeNbHOCTH,
paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAH]IEL;
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Tema 6.|CymHEOCTE u [ IK-1 - ymeTs | 3Hath: TTucbMeHHEB I
YopaBneHHe B |IDpPpHYHHE ompepnenigTh |- HOPHOPHTETH |OHDpoOC oo
YyCNOBHAX CONPOTHBNEHHA |IPHOPHUTETH | IPOPECCHOHANBHOA | KOHTP OB HEIM
CTpaTerHYeCKHX |IepeMeHaM; | IpoQecCHOHANBHOR | [eATeNbHOCTH, | BODIpPOCAM IO
H3MeHeHHH opaBHENa NeATENbHOCTH, |[0COGEHHOCTH |[TEMaM
CONpOTHBNEHHUS | paspaGaTeiBaTh M | pa3paboTKH W | TeKMHOHHBIX
nepeMeHaM; [3dbdbexkTuBHO|3bbeKTHBHOrO | 3aHATHH.

I pHAYHHEB

CONpPOTHBIEHHUS | yIpaBleHIECKHAE | yIPABIEHIECKAX
HepeMeHAaM; | pelleHHd, B TOM | pelleHHH, B TOM
MeTOE 4HCNe B YCJIOBHSAX | 9HCINE B YCNIOBHAX
OpoBeNEeHHNS | HEONPeNeNéHHOCTH | HEOIpPeeneHHOCTH
CTpaTernYecKux | K PHCKOB, | HPHCKOB;

H3MEHEHHNH: |IPHMEHATH - OCHOBHBIE TEOPHH
OPHHYAUTENBHEH, |ale KBAaTHHE | MOTHBAUHH,
afamTHBHE N, | HECTPDYMEHTH H |JTHZepcTBa H
MeTOE TEXHOJNOTLHH | BIACTH; MPOLECCH

yOopaBleHHS
KPH3HUCHOH
CHTyalHer, MeTo[

«aKKOpJHe0oHa»; | yIpaBleHdIecKoro | GopMHpPOBAHHE I
npaBuna BHGOpA | pemeHns; KOMAHJIEL;
MeToma B | [IK-2 - pnageTh | YMETh:
KOHKPETHHX |HaBHEKAMH - ompemendThb
YyCNOBHAX HCHONB30BAHUA [ IPHOPHUTE TH
CTPATerHIecKOro | OCHOBHEIX TEOPHH | MpodecCHOHANbHOHK
pa3BATHS. MOTHBALUHKHK, |[EeATEeNbHOCTH,

HCOONMHATEH

perynupymomero
BO3JEHCTBHA IPH
peanum3anui

NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

HCIOHONHEHHAdd

rpynnoso#
OHHAMHEKH H
OpHHIHKIH

paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAH]IEL;
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Tema 7.|TNordartue u [ IK-1 - ymeTs | 3Hath: TTucbMeHHEB I
Peanmsanums |CymMHOCTSH ompepnenigTh |- HOPHOPHTETH |OHDpoOC oo
CTpPaTernd H |yOpaBNeHHH |IPHOPHTETEH | NpodecCHOHANBHOR | KOHTPONBHEM
KOHTPONb 3a €e |peaNH3alied | IpoQecCHOHANBHOR | [eATeNbPHOCTH, | BOIPOCAM IO
HCIIONTHEHREM. CTpaTerny; o6NacTd | HeATENbHOCTH, |0COGEHHOCTH [TeMaM
CTpaTern4ecKHX | paspaGaTeiBaTh M | pa3paboTKH H | TeKMHOHHBIX
H3MeHeHHH; [sdbdbexkTuBHO|3bbeKTHBHOrO | 3aHATHH.

Peanuzamus obmei
CTpaTerdu dYepes
CHCTEMY

CTpaTernYecKHUX | YHACIe B YCIOBHAX | YHCIE B YCIOBHAX
VKa3aHHOMH; HeolpeenéHHOCTH | HEOIpeNeNeHHOCTH
CTpaTeruyeckKui | 0 PHCKOB, | HPHCKOB;
KOHTPONNHHET; |IPHAMEHATH - OCHOBHBIE TEOPHH
OpraHM3alioHHAf |aJeKBaTHHE |[MOTHBAUHH,
CTPYKTypa W | HHCTPYMEHTH H |JTHJZepcTBa H|
OpraHM3alMOHHAA | TEXHONOT HH | BIACTH; HPOLECCH
KyNnbTypa [pPH | pPerylHpyKIero |rpyomnoBoi

peanuv3alidf
CTpaTerun.

HCOONMHATEH
YIpaBleHYeCKHAe
pemenud, B TOM

BO3IEHACTBHA npu
peanu3anguu

yIpaBleHYecKoro | GopMHEpPOBAHHE S
PELIeHHS; KOMAHJIEL;

TIK-2 - pnageTh | YMETh:
HaBHEKAMH - ompemendThb
HCHONB30BAHUA [ IPHOPHUTE TH
OCHOBHHIX Teopuil | npodeccHoHanbHOK

MOTHBAaLHUH,
NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

HCOONHEHHSI
yIpaBleHIEeCKHX
pemieHEUH, B TOM

OHHaAaMHEKH u
IpPpHHIAIIBLL

nedATEeNbHOCTH,
paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAH]IEL;
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Tema 8. | Crparernueckue | [IK-1 - ymeTh | 3HaTk: TTucbMeHHEB I
Oco6EeHHOCTH |TOKYMeEHTEH ompepnenigTh |- HOPHOPHTETH |OHDpoOC oo
cTpaTerndeckoro | obmedenepansHoro, | IpHOPH T € T B | MPodecCHOHANBHOR | KOHTPONBHEIM
[aHAPOBAHUA H | 0TPACNEBOTr 0, | IPOQECCHOHANBHOR | e ATENbPHOCTH, | BOIPOCAM IO
yIOpaBlNeHHd B | perHoHaNbHOILO, | [E€ATENBHOCTH, |0COOEHHOCTH [TeMaM
FOCYAPCTBEHHOM M | MYHHIIMIIANBHOTO | pa3pabaTeBaTh B | pa3paboTKM H | TE€KIMHOHHEX
MYHHIIAOANEHOM | YPOBHI ; 3bberkTUBHO |30beKTHBHOTO | 3aHATHH.
VIIpaBIeHnH degepanbHBN |HCOOMNHATH HCOONHEHHSI

3akoH Ne172-@3 oT

28.06.2014 «O | pemeHHd, B TOM | pelmeHHH, B TOM
rOCyIapCTBEHHOM | YHCIe B YCIOBHSAX | YHCIE B YCIOBHAX
NNaHAPOBAHHHE B | HEONPeNeNéHHOCTH | HEOIpe[eneHHOCTH
PoccuHiickol " PHCKOB, | HDHCKOB;

demepanuu»;
Ornuund

rOCYNapCTBEHHOrO, | HECTPYMEHTH H | THAepCcTBa H|
MYHHALHUIANBHOIO H | TEXHONOT HH | BIACTH; HPOLECCH
KOPIOPaTHBHOIO | PETyIHPYIOMeEro |TpyoImoBo#

CTPATEerHIecKOro | BO3NEHACTBHS NPH | THHAMHKH H

yOIpaBleHHD;

Oco6eHHOCTH | yIpaBleHIeCcKoro | popMHpPOBAaHHESA
pa3paboTKH | pemeHns; KOMAHJIEL;
DOKYMEHTOB TIK-2 - pnageTh | YMETh:
CTPATErHIecKOro | HaBEH KA MK - ompemendThb
ONaHUPOBAHAA; | ACIONB30BAHAA |IPHOPHUTETEH
CpoKH peanH3allid | OCHOBHEIX TEOpHH | mpodeccroHanbHON

DOKYMEHTOB
CTPaTeru4ecKoro
ONaHHPOBAHUA;
MMoneomMouns
OpraHoOB MECTHOrO
CaMoyIpaBleHnsd o
opraos

rocynapcTBeHHOH
BlacTH B
GopMHpPOBAHHHK
DOKYMEHTOB
CTPaTeru4ecKoro
I/IAHAPOBAHMAS

YIpaBleHYeCKHAe

OIPpHEMEHATH
afeKBaTHE €

peanu3anguu

MOTHBAaLHUH,
NHEgEepcTBa H
BNacTH ong
pemeHnq
CTpaTerniecKnx H
OmepaTHBHEX
yIpaBleHIECKHX
3a[aY, a TakxKe [
OpraHM3alnH
IPYIIIOBOH paGoTEL
Ha OCHOBe 3HAHHUA
OpPpOILECCOB
TpYyODODOBOMR
ODUHAMHKH H
OPHHUHKIOB
dopMHEpOBaHHUS
KOMAH[IEI, YMeHHH
OPOBOMUTE AYIHUT
YeNnoBEedYEeCKHX
pecypcoB n
OCYMecTBAATH
OHArHOCTHKY
OpraHA3alHoHHOR
KYTBTYPEL

yOopaBleHYIeCKHX

- OCHOBHBIE TEOPHH
MOTHBAUHH,

IpPpHHIAIIBLL

nedATEeNbHOCTH,
paspabaTeBaTh H
3bpberTHBHO
HCOONHATSH
yIpaBleHIeCKHe
pelleHrs, B TOM
4HCe B YCNOBHAX
HeoIlpeeneHH0CTH
n PHCKOB,
OPHEMEHATH
ageKBaTHE e
HHCTPYMEHTE H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpPH
peanm3alHul
yIIpaBlIeHdIecKoro
PpeIIeHns;

- TIOpPHMEHATH
OCHOBHBIE TEOpPHH
MOTHBALUHH,
nEgepcTBa  H
BlacTH ona
pemeHns
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3aM1ay, a TaKxKe [
OpraHH3alOHUHK
IPYIIIOBOH paBoTEL;
IPOBONHTH AyMHUT
YeN0BEeUYECKHEX
pecypcos n
OCYMecCTBNATH
ODHAarHOoCTHKY
OpraHr3anAoHHOH
KyJBTYPEL;
BrnapneTsb:

- HaBHKAaMH
ompefgeneHHd
OPpHOPHTETOB
npodeccroHanbHON
nedATeNbHOCTH,
pa3paloTKH ®
3bberTHBHOTO
HCOONHEHHST
yIpaBleHIEeCKAX
pemieHEU#, B TOM
4HCe B YCNOBHAX
HeoIpeeneHHoCTH
n PHCKOB,
OpHEMEHEHHS
ameKBaTHEX
HHCTPYMEHTOB H
TEXHONOTHH
perynupymoIiero
BO3[EHCTBHA IpH
peanm3alul
yIIpaBleH9ecKoro
PpeIIeHns;

- HaBHKAaMH
HCIONB30BAHASL
OCHOBHBIX TEOPHIH
MOTHBAUHH,
nEgepcTBa  H
BlacTH ona
pemeHnsd
CTpaTerndecKux o
omepaTHBHBX
yIpaBleHIEeCKHX
3af1ady, a TaKxKe s
OpraHH3alHUHK
IPYIIOBOHA paboTEl
Ha OCHOBe 3HAHHS
OpOLeccoB
rpynnosof
OHHAMHEKH H
OPHHIHUIOOB
dopmMHpOBaHES
KOMAH]IEL;
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5.2, TunoBbIie KOHTPOJIBHBIE 3d[IaHAA HJIH HHBIC MaTepPHAIbI

KOHTpOTb CaMOCTOATENBHOHR PadoTH CTYIEHTOB OCYLIECTBISETCS IpelogaBaTeneM B GopMe MonydeHus
OTBETOB Ha KOHTDPOJBHEIE BOIIPOCH IO TeMaM JUCITUIINHAHE], ITPOBEPKH PE3YAhTATOB BHITONHEHUS TECTOBHX H
WHBIX 3aJaHuH.

5.2.1.0ueHoYHbIe CpeNcTBa MPH TEKYIeH aTTeCTamuH

TeKymHu#d KOHTPOIb MO JUCIUINHMHE «CTPAaTETHYECKWH MeHeIXKMEHT» YCIIeBaeMOCTH CTYAEHTOB
3a09HOM (HOPMBL 00yIEHUS OCYIECTBIISAETCS Yepe3 TPOBEPKY BHIIONHEHNS] KOHTPONBHOM PaboTHL.

TeMbI KOHTPOTBHBIX PaboT O/ CTYAeHTOB 300:
. Bo3HUKHOBEHUE 1 COBpEeMEHHOE COCTOSIHUE TEOPHUH CTPAaTErHueCKoro MeHeIXKMeHTa.
. MeTonmonorn4yeckre OCHOBH CTPATEIMUEeCKOT0 MeHeIKMeHTa.
. OCHOBHEIE TIOHATHUS CTPATETMUECKOr0 MeHEKMeHTa.
. CTpaTerudeckue pelleHNUs B TOCYIapCTBEHHOM M MYHUIUIIAIEHOM YIIPaBIeHUH.
. Bupsl cTpaTeruii.
. ComepXaHNe U CTPYKTYpa CTPaTEeTNUeCKOTo yIpaBlieHNs. KOHKYpeHTHEIE IPEUMYIIeCTRa.
. JTamkl CTPaTerv4ecKoro YIpaBIeHus.
. CTpaTerudeckuil MOTeHIINAT OPTaHU3AIUN
9. AranmuTr4Yeckoe o0ecredeHne CTPATeTHIECKOT0 MEHEKMEHTa, AHANN3 MaKPOOKPYXKEHHU S
10. AHanM3 HEeMOCPEACTBEHHOTO OKPYKEHUS MyHUIUNIaTbHOT0 o6pa3oBanus, cyOrekTa PO, Poccunm.
11. Aanu3s BHYTPeHHEU CPEeHL.
12. KonkypeHTHBIN aHanu3 o M. [TopTepy
13 ®opmupoBaHUe MUCCHUM U Lejed opraHuszanuid. [IocTpoeHUe «OepeBa Leflel» CTpaTerudeckoro
yIpaBleHus
14. ®opMupoBaHUEe CTPATETMUYECKUX aNbTEDPHATHB, CTPATETMUECKUH BHIOGOD M YCIOBUS peau3aluu
CTpaTeruu
15. CTpaTerudeckue InaHb U UX COCTaBIISIOIILE.
16. Peanu3auyst ¥ KOHTPOJIb CTPATETUH.
17. KoHIIenmus IpofyKTa B CTPaTerHuecKOM yIPaBIeHNUH.
18. TIponykToBasl CcTpaTerus ¥ ee BapHaHTH. CTpaTerndeCKH¥ MapKeTHHT KaK MHCTPYMEHT
$hopMupoOBaHUS TIPOAYKTOBOM CTPATErHH.
19. CtpaTerus UCIONb30BaHUS YeTI0BEUEeCKOro IOTeHIIana.
KpuTepuu olleHWBaHUS KOHTPOIbHOH PaboOTHI:
- TIJIaH KOHTPOJIBHOM PaGOTHI BHIIOTHEH MOJTHOCTHIO IPH YCIIOBUY TTPABUITBHOCTH OCBEIEHMs TeMbl PaboTh
- 60...100 Gannos;
- HEJOCTAaTOYHO MONTHOE W MPAaBUIIbHOE BHIIONHEHHE KOHTPOIHHOU pabOTHl W OCBEI[EHWE TeMHl, UTO
BHI3HIBAET CEPhE3HEIE OIACeHHUs, THOO0 Pe3yNbTaTh OTCYTCTBYIOT - 0...59 Ganmios.
KonuuecTso Ganmnor 0-59 6annos 60-100 6annos
[Tkana oueHUBAHUS He 3auteno 3auTeHo

CO IO Ul WN =

TeKYIIIIfIﬁ KOHTPOJIb 110 Pa3geny «Tema 1. TToHaTHE U CYITHOCTD CTPATErH4eCKOTr0 MEHEeI2KMEeHTa» 6yJ1eT
3aKNI0YaThCA B OTBETE Ha KOHTPOJILHBIE BOIIPOCHI:

1. YTo ABIIETCS OCHOBHHIMH 3JIeMeHTaMM CTPATerHYeCKoro ympaeneHus. M3o0pas3uTe cxeMmy
CTPaTernyecKoro yupaBnenus KeMepoBckoii 00MacThIo.
2. Kakue cTpaTeruu pa3BUTHS peruoHa (mi060To, Mo BROOPY CTyOeHTa) U Poccuiickoi Oemepaliuu

CYIIeCTBYIOT? B yem ux 1ens?

TekKymu#d KOHTPONL 1o pa3feny «Tema 2. MeTOomoNorHUYeCKHe OCHOBH CTPATErHYECKOTO
MeHeIXMeHTa» OyIOeT 3aKIII0YaThCsl B OTBETE HAa KOHTPOJNBHBIE BOIPOCH:

1. [TocTpoiiTe MOmendb IpoIlecca CTPATEeTHYeCKOTO MeHeOXMeHTa B NMI000M MYHHIMIAIbBHOM
ofpa3oBaHuK (Ha BAIl BEIGOD).

2. Kaxk ocymiecTBngeTcs MPOLEecC CTPaTErMdIecKoro MeHeIXKMeHTa B opraHax rocyJapCTBeHHON BIacTH
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Poccuiickoii ®efmepanuu? YKaxuTe Ha I03TalHOCTh JaHHOIO IpoLecca.

Tekymmu# KOHTPOJIBL 110 pasgeny «TeMa 3. CTpaTerndeckoe NIaHUPOBaHHE» OYOET 3aKN0YaThCS B
OTBeTe Ha KOHTPOJIBHEIE BOTTPOCH:

1. UT0 Takoe rOPU30HT NIaHUPOBaHusd? Kakol ropr30HT NNaHUPOBaHUS OeUCTBYeT B Poccuiickoi
depeparun?

2. Yewm 3namenut U.Arcodd B cTpaTernuecKkoM MeHEIKMEHTE?

3. PaccMoTpuTe 0I0OMXKET MyHHITUIANEHOT0 00pa30BaHus, CyObeKTa Poccuiickoi Pemepaluu UiIu

Poccuiickoii ®eneparuy 1 ONUIMKTE MPOIECC MTaHUPOBAHUS JAHHOTO GIOIXKeTa.

Tekymui KOHTPOIL 10 pasfeny «Tema 4. UHCTpYMeHTapHi CTpaTerHueCKOTo MIaHHPOBaHUS» OyIoeT
3aKJIF0YATHCS B OTBETE Ha KOHTPOJIBHEIE BOIIPOCHL:

1.  HccnenyiiTe ¥ mpoaHalu3upyHTe COCTAB ¥ UHAMUKY BHYTPEHHEN U BHEIHEH Cpefsl OpraHu3alii,
MYHUIMIATBHOTO 06pa3oBanusi, cy0bekTa Poccuiickoi ®emepanuu unu Poccuiickod ®emepalnuy ¢ TOMOIIBIO
omHOTO U3 MeTonoB (PEST-amanmus, MeTon uaydenus npoduns o0bekTa; Mogens ananusa McKinsey 7S; MeTon
aHanu3za PIMS; Meton ananu3a LOTS; Metopn ananu3a GAP u 1p.)

2. TlogroToBbTe mpe3eHTAINIO IO Pe3yibTaTaM Balllero aHalu3a-uCCIeI0BaHus.

Tekymu# KOHTPOIbL O pasfeny «Tema 5. YIpaBlneHHe CTpaTerHUecKHMH 3aJadyaMd B peanbHOM
Macmrabe BpeMeHu» GYNeT 3aKMI09aThCs B OTBETE Ha KOHTPONIBHEIE BOITPOCHL:

1. TlpuBenuTe MpUMEpPH CTPAaTeTMYECKUX 3afay Pa3HHEIX BUAOB (Ha moOOM YpOBHE).

2. Yto mpenctaBnusier cofold cuCcTeMy yIpaBlieHHWs CTPaTeTHUYeCKUMH 3afadaMu? [aiTe
XapaKTePUCTUKY OOHOU U3 TaKUX CUCTEM.

TeKyurui KOHTPOIIL 10 pasfeny «Tema 6. VIIpaB/ieHHe B YCIOBUSIX CTPATETHUECKHUX H3MeHeHHH» OymeT
3aKJII0YaThCAd B OTBETE Ha KOHTPOJIBHBIE BOIIPOCHI:

1. [TpuBeguTe ¢ MOOPOOHEIM OMMCAHHEM CHTYAIIHIO, O7sT KOTOPOM XapaKTepHO CONPOTHBIEHHE
W3MEeHEHUIM. YKaXHUTe Ha IPUUUHE IIJTAaHUPYEMBIX H/ANY TPOBOJUMEIX IIePeEMEH W IIPUYHHEI COTPOTUBIIEHHUS UM.

2.  C IIOMOIIBIO KAaKOro MeToMa Bhl ORl IPEOI0JIeNH YKa3aHHbe COMPOTHBIeHu? [ToueMy?

Tekymu# KOHTpoOnb no pasgeny «Tema 7. Peanusaums cTpaTerduu ¥ KOHTDPONH 3a ee
HCTIONHEeHNeM» GYleT 3aKMOYaThCS B OTBETE Ha KOHTPOJIBHEIE BOIIPOCHL:

1. [IpuBenuTe OCHOBHEIE 3JIeMeHTH IIpollecca peanu3alliyd cTpaTeruu. PaccMoOTpHTe CTpaTeruio
Poccuiickoit ®eneparun, cydrekta PO nnm MyHUIMIIansHOTO 00pa3oBanus B 10001 cdhepe ¢ aHaNMA30M OCHOBHBIX
371eMeHTOB peaii3alliil CTPaTeruH.

2. UT0 Takoe cTpaTervuyeCcKUul KOHTPONIUHT? KakoBa ero B3aMOCBSI3b C peanu3alliell cTpaTerueu?
[TpounmocTpupyliiTe Ha IpUMepe.

Texylmuit KOHTPOJIL 10 pa3faeny «TeMa 8. OCoGeHHOCTH CTPATETHIECKOTO MNTAaHUPOBAHUS U YIIPABIEHUS
B TOCYTapCTBEHHOM M MYHHUIIMIIATBHOM YIPABIeHUM» GYIET 3aKNI09aThCsI B OTBETE Ha KOHTPOIBHEIE BOIPOCH:

1. [TpoaHanu3upyiTe B3aMMOCBS3b CTpaTeTHul pa3Horo yposHs (Poccus, cydsekT PO, MyHunMnansHoe
o0pa3oBaHHe).
2. CocraBbTe TabNUIy OCHOBHHEIX HEHCTBYIOIIHUX HOKYMEHTOB CTPATETHYECKOTO YPOBHS, C ONUCAHUEM

CPOKOB peanu3allii, OCHOBHOM I CTPaTeruy, 0I0qKeTa HCIONHEHNS CTPAaTeTHH K IPYTHX 91eMeHToB. EcTh nmu
eIUHCTBO MeX[Y MPHABOAUMEIMHA BaMH CTPATETUSIMU?

3. Kakyto nens npecnenyetr ®emepansHbiii 3akoH Nel72-®3 ot 28.06.2014 «O rocymapCTBeHHOM
nnaHupoBaHuy B Poccuiickoi ®epeparuu»?

4.  TIpoliguTe UTOrOBELH TECT.

KpuTepuu olleHHBAaHHMA 3aJaHHH TEKYIIEro KOHTPOIA (JOMAIIHUX 3/ aHHi):

[I71g olleHKY BHITIOJIHEHHUS 3afaHui no TeMaM 1, 2, 4, 5, 6, 7:

- 100 GannoB - Ipu IpaBUIBFHOM ¥ ITOTHOM OTBETE Ha IBa BOIPOCA;

- 75-99 GanmnoB - Ipu IPaBUILHOM K IIOJTHOM OTBETe Ha OJHH W3 BOIPOCOB U IPABUILHOM, HO He IOTHOM
OTBETE Ha JPYro¥ U3 BOIIPOCOB;

- 50-74 0anmnos - IpH NPaBUILHOM K HEIIOJTHOM OTBETE Ha dBa BOIIPOCA MY MPABHUILHOM H ITOJHOM OTBETE
TONBKO Ha OIMH U3 BOMPOCOB;

- 25-49 6annoB - Ipu IPABUIILHOM ¥ HEITIOTHOM OTBETE TOILKO Ha OJWH M3 BOIIPOCOB;

- 0-24 0anmnoB - Ipy OTCYTCTBHH IIPABUIIBHEIX OTBETOB Ha BOIIPOCHL.

[17151 OTIeHKH BRITIOJIHEHHS 3aJaHui 10 TeMaM 3, 8:
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- 100 6annos - mpu IPaBUABHOM ¥ TIOJTHOM OTBETE Ha TPH BOTIPOCA;
- 75-99 6anmnoB - IpHu IPaBUILHOM H IIOJHOM OTBETE Ha [Ba BOIPOCA U IPABHUIIBHOM, HO He IIOJIHOM OTBETe

Ha OAWH BOIPOC, WX IPAaBANALHOM K IOJIHOM OTBETE Ha ONHH BOIIPOC U IPABHIFHOM, HO HEIIOIHOM OTBETE Ha ABa
BOIIPOCA;

- 50-74 6annos - Mpy MPaBUIBHOM ¥ HETIOJTHOM OTBETE Ha TPU BOIIPOCA;
- 25-49 6annoB - IpY NPAaBUILHOM ¥ HEIIOTHOM OTBETE Ha [IBa BOTIPOCA;
- 0-24 GannoB - Opu TPABUIIBHOM OTBETE Ha OJUH BONPOC MM OTCYTCTBUM NPaBUIBHEX OTBETOB Ha

BOITPOCHL.

KonuuecTBo 0asnos

0-24

25-49

50-74

75-99 100

[ITxana oeHUBaHUS

He 3auteno

3a4TeHo

TTpuMephI TECTOBLIX 3aJaHHUH:

1. Kakue M3 C/eyIONIHuX YTBepKIeHH#H Bbl cuuTaeTe BepHLIMHU:

a) CYINeCTBYIOT ONTHMAJbHEIE IS BCeX GUPM CTPATeTHH;

6) mporecc BRPabOTKU CTPATeTHuy O KaXk/I0l (pUPMbl YHUKATEH;

B) HUPMBI IOJKHBL KCTIOTIh30BaTh IUHBIE METOME CTPATETMYECKOTO YIIPaBIeHNUS;

T) Ipu BHIPabOTKe CTpaTeruu GUPMEI YUUTHBAIOT HEKOTOPHE 0000IeHHbEe TPUHITUITE

2. Kakue M3 CIeayIolIuX MOI0KeHHH XapaKTepHbI 1151 IPHHIHIIOB YIpaBIeHus MepCcoOHaioM B

PaMKaX CTPATEIrHI€CKOro ynpaBjJIeHHAMA:

a) palOTHUKY - 3TO PECYPC OpraHu3aluy;

6) mepcoHan - 3TO UCIOTHUTENH OTAENBHBIX PaboT U QYHKINH;

B) paGOTHUKY - OCHOBA OpPTaHU3AIlNY;

T) paGOTHUKY - OCHOBHAS IIEHHOCTh OPraHU3aINHY;

) TIepPCOHAN - 9TO UCTOYHUK GNaromonydust GUPMEL.

3. Oprauu3sanus, CIOIH3YIONIAsA CTPAaTeTHIeCKoe YIpaBieHHe, ITTaHUPYeT CBOI0 NeATEIbHOCTh

HCX0Osd U3 TOro, 49TO:

a) oKpyXkeHue He OyIeT H3MeHSIThCS;

0) B OKpyXKeHHH He OyIeT IPOUCXOTUTh KaUeCTBEHHRX H3MEeHEHUH;

B) B OKPYKEHHUH IIOCTOSHHO OYIyT IPOUCXONUTh H3MEeHEHHUS.

4, TIpu cTpaTerH4eCKOM YIpaBIeHHH MIaHbI OPTaHU3alHH:

a) mpedycMaTPHUBAIOT TONBKO KOHKPETHEIE JeHCTBHS B HACTOSAIIEM B OyIyIIeM;
0) 0a3uPYIOTCS Ha YeTKO M3BECTHOM M HEM3MEHHOM KOHEUHOM COCTOSTHHUH;

B) QUKCHPYIOT XKeaeMoe B OYIYIeM COCTOSTHIE OpraHu3alliy;

T) MO3BOTIAIOT OPTaHU3alli PearupoBaTh Ha U3MeHEeHHUS B OKPYKEHUH.

5. KakoBa mocienoBaTelbHOCTh JeHCTBHHA B PAaMKaxX CTPaTerH4eCKOro ympaBaieHUusa?
a) ompemeneHue IieNel - onpeeneHre MECCHH — BREIOODP CTpPaTeTHy;

0) BRIGOp CTpaTeruy - OUpeneNeHne MACCHH - OTIpeeleHue 1eTel;

B) oIIpeleneHIe MUCCHH - ONpefeNieHne efell - BROOp CTpaTeruy;

T') ompefeneHre MACCHH - BEIGOP CTPATErHH - OmpeleNeHue IeNeH.

6. TIpuMeHsieMbI# /151 aHaTu3a cpenbl Meron SWOT npennonaraet u3yueHHe:
a) CHTIbHEIX ¥ CabhIX CTOPOH KOHKYPEHTOB, BO3MOXKHOCTEH OpraHu3allu;

0) BO3MOKHOCTeH BHYTPeHHeH Cpedhl OpPTaHNu3aIMK U YTPO3 BO BHEIITHEH;

B) CHTIbHEIX ¥ C1abbIX CTOPOH BHYTPEHHEH CpeIkl OpraHu3alliy;

T) BO3MOXKHOCTEH 1 YIpo3 BO BHEITHEU cpefie OpraHHu3allyi.

7. llenmu opraHu3anuy OOTKHDI:

a) 3amaBaTh o0ITHe HampapleHus QYHKIMOHUPOBAHUS OPraHU3aIHHY;

0) 9eTKO ¥ KOHKPETHO (HKCHPOBATh KOHEUHOE COCTOSIHUE;

B) 3aflaBaTh KOHKPETHHIE CPOKHU BHITTONTHEHUS;

T) OIIpefensiTh OTBETCTBEHHHIX 3a MOCTHIKEHHUE ONpefe/IeHHbIX 1TeNeH.

Kpurepuu olleHHBAaHUA BLIMTOTHEHHsI TECTOB:

«QTIUYIHO», eCIM CTYHNEHT CIpaBHUIICs ¢ fonee ueM 85 % 3amaHuy;

«XO0PpoIIo», eCIIH CTYIEHT crpaBuics ¢ 6onee yeM 70% 3adaHui;

«Y mOBTIETBOPUTENBHO», €CTIH CTYIEHT cIpaBuics Oonee ueM ¢ 50% 3agaHui;
«HeynoBneTBOpPUTENBHO», €CTIM CTYOEHT CIpaBUics MeHee 4eM ¢ 50% 3amanHud.
Ilkana oueHueaHu:

[0 50%][51% 70%][71% 85%] [86% 100%]

2 3 4 5
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CTyIeHT IpHHUMAaET K BLINMIOJTHEHHIO pedepar.

Tembl pedepaTos:

1. CpaBHUTeNbHEY aHaNU3 KOHKYPEHTHEIX CTpaTerui

2. [poGnemMu aganTallii KOHKYPEHTHO!M CTPATETHH (GUPMEL K YCIOBUSIM BHEITHEH CPeih

3. OpraHu3aluOHHEI MeXaHU3M pa3paboTKu aheKTHBHEIX CTPATETHH

4, AHanm3 KOHKYPeHTHOH Cpelkl U Opranu3aMui-KOHKYPEHTOB (Ha KOHKPETHOM IIpUMEpE)

5. Ponb genoBedeckoro ¢pakTopa B pa3paloTKe ¥ IPUHSATHHE CTPATeTHUECKUX PEIIeHUH

6. MexaHU3M OIeHKH NPHUBIeUEHUS WHBECTHINY [JIs PA3BUTHS 9KOHOMHUYECKOTO IOTeHIHAalNa
peruoHa, MyHUIMIIATBHOTO 06pa30BaHus

7. Hcnonb30BaHre POCCHUCKUMYI MeHeIKepaMi 3apy0eKHOT0 OIbITa YIPaBIeHUs TPOeKTaMu

8. Opraeu3anus yopaBleHHUs MHHOBaAIlMOHHON OedATENbHOCTHI0O HAa TEPPUTOPHUU PETHOHA,
MYHUIIATIANEHOTO 00pa30BaHus

9. CTpareruu pa3BUTHS 751 MAJoT0 U CpefHero 6u3Heca Ha TEPPUTOPUH PETHOHA, MYHUITUTIAEHOTO
o0paz3oBaHKA

10. KonuwyecTBeHHBIE METOMH aHANM3a PHHOYHKEX TEHIEHIWH KaK HHCTPYMEHT Pa3paboTKu CTPaTeTruu
Pa3BUTHS OpraHU3aluN

11. OpraH3aIMOHHO-3KOHOMUYECKHUH MeXaHW3M Pa3paloTKU WHBECTHUIIMOHHBIX PEIeHIH

12. CrTparerndeckue pelleHUS B YIPaBIeHNH SKCIOPTHO-UMIOPTHON IeATENbHOCTHIO

13. VYopaBneHue MeXOyHapOOHEIMH IIPOEKTaMU

14. ®opMupoBaHUEe U Pa3BUTHE OPraHU3aLAOHHOU KyIbTYPEL

15. YupaBneHHe MeXKYJIbTYPHEIMU DPa3fAdYUsIMHU Ha TEPPUTOPHU DermoHa, MyHHIUIAJBHOTO
o0paz3oBaHKI

16. CrpaTeruu BEIKUBAHUS OPraHU3allll B KPU3UCHOU CUTYAIlul

17. OcoleHHOCTH yIpaBNeHUs GUPMOH B YCIOBUSX CTPATETMUECKUX BO3MYIIEHUH

18. VmpaBneHWe pHUCKaMHU Ha YPOBHE NPENNpHUSITHS, MyHUIUIANFHOTO 06pa3oBaHus, cydnekTa PO,
Poccuiickoii ®efmepanuu

19. AHTHKDH3UCHOE yIIpaBlleHHe OpraHu3allell B Pa3NUYHEX S5KOHOMUYECKHUX YCIIOBUSAX

20. Oprasu3alvoHHO-3KOHOMUYECKUH MeXaHu3M o0eclnedeHUs YCTOHYMBOCTM OPraHU3alWd B
KPU3UCHKIX CUTYalHgX.

Kpurepuu onieHuBaHHsA pedepaToB:

- mnaH pedepaTa BHIONHEH IOMHOCTHIO IPH YCAOBHM MPABHIBHOCTH OCBEI[EHHS TeMH pedepaTa -
60...100 Gannos;

- HeJOCTATOYHO IOJIHOE M IPABHUIIbHOE BHIIONHEeHHEe pedepaTa W OCBeIleHHe TeMEH, YTO BEI3BIBAET
cepbé3HEle OmaceHns, Mubo pe3ynbTaThl OTCYTCTBYIOT — 0...59 Gannos.
KonmuecTso 6annoe|0-59 6annos|60-100 Gannos
[ITkana oneruBanus|He 3auTeHo [3auTeHo

5.2.2 OueHOYHbIE CpeNcTBa MPH MPOMEXKYTOTHOH aTTeCTAIlHH

[Tpr IpOMEXKYTOUHOH aTTeCTAllH¥ IPOoBepsieTCs CHOpPMHUPOBAHHOCTh KOMIIETEHIHH, 0003HAUYEHHEX B
paboueii mporpamme. [103TOMy IIpH OTBeTe Ha 9K3aMeHAlHOHHEIE BOMPOCH HE00XOOUMO He IPOCTO IPHUBECTH
COOTBETCTBYIOIME 3HAHHUS, HO TaKXe IIPOSBUTh HABHKH M yMeHHus. [IocleHee 3aKNIOYaeTCSI B TOM, UTO IIPH
OTBETe Ha BOIPOCH HEOO0XOOHWMO IPHBOTUTH MIPHMEPH ¥ CHTYallMH, KOTOPHEE IO3BONAT OIEHHTH TOTOBHOCTD
CTYHeHTa K OCYINeCTBIIEHHIO JesITeNbHOCTH B KOHKPETHOH MTPodeCcCHOHATbHOM CHTYallHH.

Hepeuenv sonpocos 013 nposepku chopmMuposaHHOCTIU KoMNemeHUull, YKa3aHHbIX 8 pabdoyeii
npozpamme:

HK-1 - ymems onpedeismb npuopumemst npogeccuoHarvHoll desmenvbHocmu, paspabamvieame u
APhexmusHO UCNOAHAMY YNPABACHYECKUE PEWEHUS, 8 MOM YUCAE 8 YCAOBUAX HeONpedeaeHHOCMU U PUCKOS,
npuMeHAmMb adeksamHbsle UHCMPYMEHMbl U MEeXHO/A02UU pe2yAupyrieeo gosdelicmausa npu peasusayuu
YNpasAeHYecKo20 peueHuUs.

1. CrpaTerunyeckuii MEHeIKMEHT: CYIIHOCTE U COflepKaHue
1505783378

19



2. DBomoNKA yIIpaBieHdeckux cucteM. [IpenckasyeMocTs GyOyIero, ypoBeHbs HecTabUNIbHOCTH

3. YnpaBneHWe IyTeM PaHKUPOBaHUS CTPATeTHIECKUX 3a0ad

4. YrpaBneHue TOCPEACTBOM BHIOOPa CTPATETHUECKUX TIO3UITHH

5. Crnalble CUTHAMH ¥ EUCTBUS OPTaHU3AINA

6. YnpaBneHWe B YCIOBUSX CTPAaTETHUECKUX HEOKUIAHHOCTEH

7. Omnpepenenvie HaPaBAeHUS PA3BUTHS PETMOHA, MYHUIMIIANBHOTO 00pa30BaHUs, OPraHU3alluu:
pa3paboTKa CTpaTern4ecKoro BUAEHUS U MUCCHH

8. Omnpepenenvie HaPaBAeHUS PA3BUTHS PETMOHA, MYHUIMIIANBHOTO 00pa30BaHUs, OPraHU3alluu:
yCTaHOBJeHUE IeTiel

9. OnepaTHBHOE, JONTOCPOYHOE U CTpaTerndeckoe INaHupOBaHUe

10. OcHOBHEBIE 3TAIB PA3BUTHS BHYTPHOPTaHU3AMOHHOI0 ITaHAPOBAHU S

11. Mogens CTpaTeru4eckoro COCTOSIHUAS OPraHU3alun

12. DxoHOMWUYECKMH ¥ HOMUTAYECKHUH acleKTH GOPMYNHAPOBKY CTPaTET N

13. OpraHH3alIMOHHHY acleKT GOPMYIHPOBKH CTPATETUH

14. Mogens OATH CUJ KOHKYPEHIIAU

15. TlpuBefeHWe CTpaTeruy B COOTBETCTBUE C CUTYyaLAel

16. Crparerust BOCCTQHOBNIEHUS [ KPUIUCHBIX CUTYyalluii

17. Crtparerus anid KOHKYPeHIHN Ha MeXIYHapOTHEX PHHKaX

18. T'mofanbHEE CTpaTeruy MpednpPUHIMATETbCTBA

19. Koumnenmus ofmux ctpaTeru [loprepa. 3HaUeHUE W HEIOCTATKA

20. CrpaTernueckue IperMyIIeCTBa U HeJOCTAaTKU Pa3/IMYHEIX OPraHu3allOHHEX CTPYKTYD

21. 3HaueHUWe OpraHU3alMOHHON KYJIbTYPEHL OJIS peanu3allii cCTpaTeruu

IIK-2 - sradembv HasulKaMu UCNO/b308AHUSA OCHOBHBIX Meopull Mmomusayuu, audepcmed U 81acmu 044
peweHus cmpamezu4eckux U onepamusHbiX ynpasaeHyeckux 3aday, a makce 0451 0p2aHU3auyuu 2pynnosou
pabomut HA OCHOBe 3HAHUA NPOUECCo8 epynnogoll OUHAMUKU U NPUHUUNOS GOPMUPOBAHUA KOMAHOb!, yMeHull
nposodumbs ayoum yen08eyeckux pecypeos U ocyu,ecmensime 0udeHOCMUKY OP2aHU3AUUOHHOU KY1bmypbl.

22. Tlpomenypsl yBSI3KY OIOMKETOB M CTPATET WM

23. llenouku IeHHOCTeH, UX COfepXKaHUe U HalpaBlleHle UCIOIb30BaHusl

24. KoHnennus cTpaTeruy COLUANbHO-3KOHOMHUYECKOTO Pa3BUTHUSl PerHOHA, MYHUIUNANBHOTO
o0paz3oBaHKA

25. CrpaTerudeckue 30HH X034ICTBOBAHUI U CTPaTerMdecKre X03sHCTBeHHEE IeHTPH Ha TePPUTOPUH
MYHUIATANBHEX 00pa30BaHIH

26. 2KusHeHHBe IWKIIH CIPOCA U TEXHOIOTUHI

27. CrpaTreruy nopTdenbHOTO aHanu3a BHOOpPa KOHKYPEHTHON MO3WIMKM OpraHu3almu. MaTpuia
BocToHCKO KOHCYNbTaunoHHOH rpyns (BCG)

28. OueHKa cTpaTerd4yeCcKuxX PeCypCoB U IPYII CTPAaTerMUeCKOro BIUSHUS Ha TePPUTOPUY DErHoHa U
MYHUIIATIANBHEX 00pa30BaHIH

29. OmueHKa IOTeHIWaNa PeruoHa, MYHUIIUNIAIFHOTO 06pa30BaHus IPY ONPeNe/ieHuH KOHKYPEHTHOTO
craryca

30. Ompenenenue Oyoymme# shbeKTHBHOCTH e CTBYIOIIEH CTpaTeTnu

31. CuHepru3M U BHYTPEHHSS B3aUMOCBs3b. OlleHKa CHHEpPru3Ma

32. CrpaTerudeckasi rTu6KOCTb KaK OJWH U3 IPUHIUIIOB TOATOTOBKHU AJsI CHUKEHUS CTPAaTEIrMUIeCcKOH
VSI3BUMOCTH

33. OrmeHKa CTpaTerHYecKoi THOKOCTH

34. Mogenb cTpaTerudeckol HHGOpPMaIun

35. VYnpaBneHuecKas peakllys Ha HeOXKWJaHHbIE U3MEHEeHUS

36. Hcnmonb3oBaHWe CHalbIX CHTHANOB IPY PEIIeHWH YIPaBIeHUYeCKUX 3aad

37. ®akTOpH, onpedenswIINe HHAUBHAYAIbHOE U TPYIIOBOE CONPOTHUBIEHHE CTPAaTerH4eCKUM
H3MeHeHHUIM

38. XapakTepHCTHKA Pa3lHYHEX MOOXOM0B K MpobiieMe YIpaBleHHS B YCIIOBHSX CIOHTAHHBIX
H3MeHeHu!

39. OJramml CTpaTernYeCcKoro MeHeIXKMeHTa

40. TInanwpoBaHHe OIOOXKeTa OpPraHH3alWM, MYHHIHIANbHOTO 00pa3oBaHus, cyObeKTa Poccuiickoi
®epeparuu u Poccuiickoit epepanuu

41. HWpeu U.Arcodda B 0671aCTH CTPATETUIECKOTO INTAaHUPOBAHUS

42, CyTb CHCTEMH VIIpPaBJIeHUs CTPaTernueCKUME 3afadaMu

43. MeTonbl IPOBENEHNS CTPATETHUECKUX N3MEHEHUH

44, CrpaTernyecKuil KOHTPOJIIMHT
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11 Anble cBeneHHsI U (MTH) MaTepHaTbI

B xome w3ydeHHs OUCHMINHHH «CTpaTerdHuyeCcKHi MeHEOXMeHT» IPedyCMOTPEHO HCIOb30BaHHe
CenyoIx 00pa30BaTeNbHIX TeXHOIOTHA:

HMH(GOpMaloHHO-KOMIIBIOTepHAS:

YTeHre NeKIUH U TPOBeeHNe IPaKTHIECKUX 3aHSATHH IPOBOTUTCS KaK C UCIIONb30BAaHHEM 3eKTPOHHEX
MyNbTHMETUIHEX IPe3eHTAIlH, TaK IIyTeM YCTHOTO H3JI0KEeHHS MaTepHasa IpelogaBaTeleM C MpHUBeIeHUEM
TIPHEMEPOB.

esTenbHOCTHAS:

Hcmonb30BaHWE aKTHBHHX M MHTEPAKTHUBHHX (GOPM IPOBEeNeHUS 3aHATHH: POJIeBEIe HI'PH, METO.
Ipe3eHTAIHi U MOIEeNHPOBAHUS CUTYalnl, padoTa B TPYIIIaX.

JINYHOCTHO-OPHEHTHPOBAHHAS:

[Tpu IpoBeNeHUY TPAKTHYECKUX 3aHITHH CO3[al0TCS YCIOBUS ONIST MAaKCHMAaJbHO 3¢ OeKTHBHOTO YCBOSHHUS
MaTepHana. [/ IOMOINK CTyOeHTaM B IOATOTOBKE K JIEKITMOHHEIM M IPAKTHUYECKHM 3aHATHAM B Ky3['TY
HMeeTcsa OuOnuoTeuHas 0a3a yueOHHKOB M yUeOHHEX IMOCOOHH, C yIeTOM HHOWBHOYANbHHX 0COOEHHOCTEH
CTYHOEHTOB, a TaKXKe UX HHTePECOB 1 IOTPeOHOCTEH.

[Ipu opraHu3allM¥ CaMOCTOATEeIbHOH paloTH IO MAHHOM MUCHUINKHE CO3JAlOTCS VCIOBHS OIS
MaKCHMaNbHO CAaMOCTOSITeILHOTO BRITONHEHHS padoT. [IpoBeneHre padOTH BKIIOYAET STAIIH:

1. TTocTaHOBKA IleTel ¥ 3aJaQ¥ CaMOCTOSITENbHOH PadOTHL.

2. BronHeHWe caMOCTOATENBHON PabOTHL

3. JleMOHCTpAITHS Pe3yNbTAaTOR BHIIOMHEHHS CAMOCTOSITeIbHOHN padoTH 1 pa3top omudox.

4. YcTpaHeHue OMUGOK B OIleHKA BRIIIOTHEHHOH padoTHL.

Kpome TOro, CTYIeHTH CaMOCTOSTENbHO IIOJHICKMBAIOT HeOOXOMMMEIE MaTepHall OIS BHIIOTHEHHS
TIPaKTHYECKHUX 3aJaHui 10 TeMaM OUCHHIIIMHEL: HIMIOCTPHPOBAHHLE MaTepral, KOHKPEeTHEE MPHUMEpH 1 T.[I.

[TperMyIIeCTBa HHTEPAKTHBHEIX METOIOB COCTOST B CIIENYIOIIEM:

- IpoOyXKIAoT Vv 00yJYaloMuXCs HHTEPEC;

- OOIIPSIOT aKTUBHOE YIACTHE KaXKIor0 B yueGHOM IIPOIIeCCe;

- o0palaoTcs K IyBCTBAM KaXmoro 00yIaionerocs;

- c1ocoGCTRYIOT 3G GhEeKTHBHOMY YCBOSHHIO YIeOHOTO MaTepuana;

- OKA3BIBAIOT MHOTOMIIAHOBOE BO3IEHCTBHE Ha 00YIAOIMXCS;

- OCYILIECTBINSIOT 00PaTHYIO CBsA3b (0TBETHAS PeaKIHs ayIHTOPHH);

- bOPMEPYIOT Y 00YVUaIONIMXCS MHSHNS ¥ OTHOIISHHS;

- (hOPMUPYIOT KUIHEHHEIE HAaBhIKH;

- CIIOCOGCTRYIOT H3MEHEHHIO TIOBEIEHHS.

Ins OlleHKW YCBOEHMS CTyOeHTaMu y4eOHOTO MaTepHala B KOHIIE CeMecCTpa IPOBOOHUTCS 9K3aMeH.
DK3aMeH IPOBOOUTCS YCTHO, IyTeM OTBETOB Ha BOIIPOCH OMIIETOB.
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10 Onucanue MaTepuaIbHO-TEXHMYECKOM 0a3bl, HEOOXOAMMOM VIl OCYLIEeCTBJICHUS
00pa3oBaTe/IbLHOIO MPoLecca MO JMCUUILINHE

Jlnist ocyiiecTBIEHUs 00pa30BaTeNbHOrO Mpolecca Mo JAHHOW AMCHUIUIMHE He00X0AUMa CIIeAyrOomas
MaTepHallbHO-TeXHUUecKas 0a3za:

- IEKIIMOHHAs ayTUTOPHsL, OCHAIIEHHAs! MyJIbTUMEUIHBIM 000pyI0BaHUEM;

- yueOHasi ayJUTOPUA JUIsl IPOBEICHHSI TPAKTHUECKUX 3aHITUH;

- OubaMoTeKa I CaMOCTOSATENIbHOM paboThl 00yUaromuxcs;

- KOMIIBIOTEPHBIN KJIacC C BBIXOJIOM B ceTh «MHTEpHET» AJIsl CaMOCTOSTENIbHON paboThl 00YyJatoIXCs.
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