





1 TlepedeHh MIAHUPYEMBLIX pPe3yIbTATOB 00YYEeHHsI MO NUCHUNIHHEe "MeTOnbl MPHHATHS
ynpaBleHYECKHX pemeHHH", COOTHECEHHBIX C NIaHHPYeMLIMH pe3yIhbTaTaMH OCBOEHHS
oOpa3oBaTenbHOH MPOTpaMMBI

OcBoeHMe QUCHIHIIIMHEL HAlIpaBIeHo Ha (GOpPMUPOBaHUE:

ofmmenpodeccroHanbHEX KOMIETeHIUH:

OIK-2 - BnameTh CIOCOGHOCTHIO HAXOOUTh OPraHU3alMOHHOYTIPAaBIeHYECKUE PEIIeHNUs, OIIeHUBATH
Pe3yNbTaThH U MOCHEeNCTBUS IPUHATOrO YIIPaBleHueCKOro PellleHusl ¥ FOTOBHOCTE HECTH 3a HUX
OTBETCTBEHHOCTD C ITO3ULUN COIMANbHOU 3HAUYMMOCTH NIPUHUMAaEMEIX PellleHUI

3JHaTh: METOIEL TOUCKA OPraHU3allUOHHO-YIIPaBIeHYeCKUX PellleHlH, OLleHKY Pe3yIbTaToB U I0CTIeCTBUI
NIPUHSTOrO YIIPaBIeH4YeCKOro PellleHusl U TOTOBHOCTh HECTH 38 HUX OTBETCTBEHHOCTE C ITO3ULUN
COLMANBbHON 3HAaYNMOCTH IPHHIMaeMEX pettennii (OITK-2)

YMeTh: HaXxOOUTh OpraHu3alliOHHO-YIIpaBleHuecKre pellleHNs], OLleHUBATh Pe3YyJbTaTkl U IOCIeICTBUS
NIPUHSTOrO YIIPaBIeH4YeCKOro PellleHusl U TOTOBHOCTh HECTH 38 HUX OTBETCTBEHHOCTE C ITO3ULUN
COIMANbHON 3HAaYNMOCTH NIPHHIMaeMEIX pettennit (OITK-2)

BriapeTs: HaBEIKaMU IIOUCKa OPraHU3allMOHHO-YIIPaBleHueCKUX PellleHuH, OLleHKH Pe3yNbTaToB U I0-
CTIeOCTBUU IIPUHSATOr0 YIPaBIeHYeCKOr0 PellleHus ¥ TOTOBHOCTY HeCTH 38 HUX OTBETCTBEHHOCTD C
TO3WIUH CONManbHON 3HaUAMOCTH IIPAHEMaeMEIX pemteHni (OITK-2)

npodecCroHaNbHEX KOMIETEHIHH:

[K-1 - BHameTs yMeHUEM OIMpeensiTh TPHOPUTETH TPodheCcCHOHaNTbHOM NesiTeIbHOCTH, Pa3padaThBaTh 1
9¢bGeKTHBHO UCIONTHATE YIPaBleHUeCKNe PeIlleHNs, B TOM UHCIIe B YCJIOBUAX HEONPeOeneHHOCTH 1
PHCKOB, IPUMEHSTE aleKBAaTHEE HHCTPYMEHTEL ¥ TEXHOJIOTHH PETYIUPYIOIero BO3OeHCTBUS IIPH
peanu3aiyy yIpaBIeHYecKoro pelleHns

3HaTk: 0COGEHHOCTH ONPeNeNeH!s IPHOPUTETOB NPOGeCCHOHANTBHOM NesiTeNbHOCTH, Pa3paboTKy 1
9¢bGeKTUBHOTO HCIIONHEHNS YIIPaBleHUeCKUX PEIlleHNH, B TOM YHCTIe B YCTIOBUAX HEOIPeneleHHOCTH 1
PHCKOB, IPUMeHEeHNS afeKBaTHRX HHCTPYMEHTOB U TEXHOJIOTHH PETyIHPYIOUIEr0 BO3NEHCTRUS IPH
peanuzalyu yupaBneHdeckoro pemenus ([TK-1)

YMeTh: onpenensTs IPHOPUTETH NPOdeCcCHOHATBHON AeaTeTbHOCTH, pa3padaThBaTh U 3(GHEeKTHBHO
HCIIOTIHATD YIIPaBJIeHUeCKHUe DeIlleHNs], B TOM UHCJIe B YCTIOBUAX HEOIPeOeleHHOCTH U PUCKOB, IPUMEHAITh
ameKBaTHEIe HHCTPYMEHTH U TEXHOJIOTHH PETYIUPYIOIIEro BO3NeHCTBUS IPH Pealt3aliun
ynpapnerdeckoro petnenns (I1K-1)

BrnameTs: HaBHIKaMy OIPeHeNeHus TPHOPUTETOB TPOdECCHOHANBHOM NesITeNFHOCTH, Pa3paboTKu 1
9¢bGeKTUBHOT0 HCIIONHEHNS YIPaBNeHUeCKUX PEllleHNH, B TOM YHCTIe B YCTIOBUAX HEOIPeNeleHHOCTH 1
PHCKOB, IPUMeHEeHNS afleKBaTHRX HHCTPYMEHTOB U TEXHOJIOTHH PETyIHPYIOUIET0 BO3NEHCTRUS IPH
peanuzalyu ynpaBrneHdeckoro pemenus ([TK-1)

B pe3ynbTaTe 0CBOEHHS THCIHITHHLI 00YYarOIIHHACSA B 00IIeM 0 TUCTIHITHHE J0MKeH

3HaThb:

- MeTOIOH MIOKCKa OPraHU3allOHHO-YIPaBIeHYeCKUX DelleHUN, OLeHKU Pe3yIbTaTOB U IOCIeICTBUU
TIPUHSATOr0 YIPABIeHYeCKOr0 PellleHus ¥ [OTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTH C MO3UIUYU COLMANBLHOU
3HQUUMOCTH NPUHUMaeMuX peliernii (OITK-2)

- 0cOGEHHOCTH ONpeAeNeHUs TPUOPHUTETOB NpPOGECCHOHANIbHON [esITeNbHOCTH, pa3paboTKu u
3¢ beKTUBHOT0 UCIONHEHNS YIIpaBleHueCKUX PellleHNH, B TOM YHCHEe B YCIIOBUSIX HEONPeIeIeHHOCTH U PUCKOB,
IpUMeHeHUsl aJeKBaTHHIX MHCTPYMEHTOB U TEeXHOJOTHHU pPerylupYyIoLero BO34eWCTBUS NPU peanud3allui
ynpapneHE4eckoro pelnenns (I1K-1)

YMeTs:

- HAaXOOUThH OPraHU3allMOHHO-YIPaBleHYEeCKHe pelleHUs, OL[eHWBATh Pe3YIbTATH U IMOCIEACTBUSI
NIPUHSTOr0 YIPABIEeHYeCKOr0 PellleHus ¥ [OTOBHOCTL HECTH 38 HUX OTBETCTBEHHOCTH C MO3UIUYU COLMANbLHOU
3HAUUMOCTH IPUHUMaeMuX peliternii (OITK-2)

- OTIPeOensTh MIPHOPUTETH TPodeCCUOHANBHON NesTeNbHOCTH, pa3pabaTrBaTh 1 3G (EeKTUBHO UCIOTHATE
yIpaBleHUYeCKVe PelleHUs, B TOM 4HUCJie B YCIOBUSIX HEONPedeleHHOCTH U PUCKOB, IPUMEHITh afeKBaTHLEE
HHCTPYMEHTH ¥ TEXHOJIOTHH PETYIHPYIOMIEr0 BO3NEUCTBUSA IIPH peaNu3aliiy yIpaBaeHdeckoro pemenud ([1K-1)

BrageTs:

- HaBBIKAMHU MOKCKa OPraHU3allMOHHO-YIPaBIeHueCKUX PellleHUY, OLleHKU Pe3yNbTaToB U I0-CIefCTBUN
TIPUHATOr0 YIPaBleHYeCKOro pelleHusl ¥ TOTOBHOCTY HeCTH 3a HUX OTBETCTBEHHOCTH C MO3UIUY COLMANBHOU
3HAUUMOCTH IPUHUMaeMuX peliternii (OITK-2)

- HAaBHIKaMH¥ OTIPeNeIeHus] IPUOPUTETOB NPOheCCUOHANBHON AeITeNbHOCTH, Pa3paloTKu 1 3(GeKTHBHOTO
WCIIONHEHUs YIpaBlleHYeCKUX PellleHUl, B TOM 4HCJle B YCIOBUSX HEONPeOeNleHHOCTH U PUCKOB, IPUMEHEHUS
aJeKBAaTHEIX UHCTPYMEHTOB U TEXHOJIOTHAU PerynupyIollero BO3NeUCTBUS DU Peajid3alluil yIpaBlIeH4eCKOor 0
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peternus (I[TK-1)

2 MecTo AUCHMIIMHLI "MeTOabl NPHHSTHS YIPaBIeHYeCKHX pelleHu" B CTpykType OITOTI
fakaraBpHara

7t ocBOEHUS OUCIUNIIAHH HEeOOXOOUME KOMIETEeHIUH (3HAHWS YMEeHWS, HaBHKW W (HUJIH) OIBIT
npodeCcCHOHANBHON NeaTeNbHOCTH), ChOPMHUPOBaHHEE B paMKax U3yUeHUs CIeAVIOMNUX TUCIUIINH: .
OucnunnuHa «MeTogsl NIPUHATHAS YIPaBleHUYeCKUX pellleHui» BapuaTUBHOU 4dacTtu 51.B.08. OITOII
HalpaBleHUd IOATOTOBKH «[0CymapCTBeHHOe M MYHHIWIIaNbHOe YyIpaBleHHe» (KBanuQpHUKalusa (CTEleHb)
«BaKanaBpuaT»).
Ee n3yuenue 6a3upyercs Ha CyMMe 3HaHWH, YMEHUH, HaBRIKOB, TOJTYYEHHHIX CTYIEHTaMH B X0 U3YIeHUS TaKUX
oucnunnng, Kak «dunocodpus», «Ucropusa», «Counonorusa», «[lomuronorusa», «Ilcuxonorua», «CounanbHasg
ICHUXONOTusl», «Teopus ynpaBleHHs», «CONUONOrUs yIpaBleHUs», «OCHOBHL yIpPaBleHHs IepPCOHAIOM»,
«Teopust opranuzanuu».
JHaHU, NONy4YeHHbe B X00e U3yUeH s JUCHUINIUHE «MeTOOE NPUHATHS YIPaBIeHYeCKUX PellleH’i», IOMOTYyT B
OCBOGHUK OUCHUNNUH «[IpHHATHe M HUCIONHEHHEe FOCYJapCTBEHHHX pelleHHN», «OCHOBH YIDPaBlEeHUS
IIepCOHANIOM», «YIIpaBleHHe TMPOEeKTaMu», «YIPaBleHYECKHUH KOHCAITHHT».

3 00beM muCHHIIHHLI "MeTonbl IPUHATHS YIPaBIeHIeCKUX pellleHHi" B 3aYeTHLIX eMHHUIAX C
yKa3aHHeM KO/THYeCTBa aKaJIeMHIeCKHX J4aCOB, BbIIeTEHHLIX Ha KOHTAKTHYIO paboTy 00yJIaloIuxcs1 ¢
nmpenonaBaTeIeM (II0 BHIAM 3aHATHH) H Ha CAMOCTOATEILHYIO paboTy 00y4YaIonInxcsi

Of6mas TPymoeMKOCTh JUCIUIIAHE "MeTOON NPUHSTHS YIPaBIeHUECKUX PEIIeHHUH" COCTaBnsIeT 5
3aueTHHIX equnul, 180 gacos.

KomuuecTBO 4acoB

®opma 00yIeHHST

(010 30 030
Kypc 3/Cemectp 6
Bcero gacos 180
KonTakTHas padoTa 00y4alONIHXCA ¢ IpenoaaBaTeneM (o BUIAM
Y4eOHBIX 3aHATHH):
AynutopHas pafoTta
Jlexkyuu 16
JIaGopamopHble 3aHAmuA
Ipakmuyeckue 3aHaAMuUA 34
BreaynuTopHas padoTa
HnousudyaavHas paboma ¢ npenodasamesnem:
Kypcoeas paboma
KoHcyavmauus u uHble sudul yuebHol desmenbHocmu
CaMocTosATeIbHasA padora 94
®dopMa MPOMEKYTOTIHOH aTTECTAIluH 3K3aMeH
/36

Kypc 4/CemecTtp 7
Bcero gacos 180

KoHTakTHas1 padoTa 00yJalouIuxcs ¢ mpenogaBaTeTeM (0 BHIAM
YIeOHBLIX 3aHATHH):

AynutopHas pafoTa

Jlexkyuu 6
JlaGopamopHble 3aHAMuA
Ipakmuyeckue 3aHaAMuA 12

BreaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamenem:
Kypcoeas paboma

KoHcyavmauus u unble 8udsl y4yebHol desmeapHOCMU
CaMocTosATeTbHasA padora 153
®opMa NPOMeKYTOTHOH aTTeCTamuH 9K3aMeH /9
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4 CopepXaHMe JOHCOHMIIMHLI "MeToAbl NPHUHATHS yOpaBIeHYECKHX pelleHHH",
CTPYKTYpPHpPOBaHHOE IO pa3fenaM (TeMaM)

4.1. JIeKmHOHHBIE 3aHATHSA

Pazpen OUCUMONUHEL TeMBL 1eKIUH U UX COfepXaHue TpymoeMKOCTE B 4acax

oo 30 030
1. CymHOCTH, METON0OB NMPHHSTHA W pa3paboTKH ympaBIeHYECKOTo | 2 1 -
pelreHua

1.1. enu v 3agadu JUCHUINUHE «MeTOIbl YyIpaBleHYeCKUX PelleHul», ee
CTPYKTYpa ¥ CBSI3b C OPYTUMM y4eGHBIMHU JUCIMINAHAMY, POIb U MECTO B
NOATOTOBKE CIENUalUCTOB LIS CUCTEMHE TOCYOHapCTBEHHOTO0 K
MYHUIMIANBHOrO yIpaBieHUs. JTalbl Pa3BUTUS TEOPDUU U NPaKTUKU
TIPUHATHS PelIeHuH.

1.2. PellleHre KaK CBSA3VIOUIHU MPOILIECC; TUKNNYECKUHM XapaKTep Ipolecca
pa3paboTku ynpaBnendeckoro peinenus (YP); craguu pazpaboTky.

1.3. Oco0eHHOCTH Pa3NUUYHHX CHCTeM (OMONOTHYECKHX, TEXHHUYECKHX,
COLIMATIbHEIX) ¥ pa3pafoTka YP B HHUX.

1.4. OCHOBHEE NOOXOOH K IPHHATHIO VP, ero CymHOCTE (9KOHOMHUYECKas,
OpraHu3allMoOHHAs, COIHajibHAS, IpaBOBasd, TEXHOJOTHYecKas H Op.),
TOHATHE, CYOBEKTH U OGBEKTH YP.

2. XapaKTepHCTHKa METO0B pa3pa00TKH YIIpaBIeHYEeCKUX pelIeHu . | 2 1 -
YcnoBuA U GaKTOPhI KadyeCcTBa YIPaBI€HIECKOT0 PEIMIeHHs

2.1. Knaccudukamus ymnpaBreHUecKux pelreHui. [lenb KnaccuduKallnuiy,
TIPUHIIAIIEL.

2.2. Tunonorus ynpapjieH4YeCKUX PelleHul.

2.3. Ycnomus, cmocoGCTBYWIIHE XKadecTBy ¥ 3PpHEKTHBHOCTH
VIIPaBleHYeCKOI0 peLIeHuUs.

2.4. OleHKa Ka4eCcTBa yIpPaBlneHYeCKOTr0 pelleHus.

2.5. ®aKTOopH, BNUAIOUME Ha IpUHATHe YP (MOpanbHEe, ICUXOIOTHYECKHE,
STHUUECKHUE, DENIUTHO3HEE OTPAaHNIeHH.)

2.6 Ponp denoBedeckoro $axTopa B IPoIecce MPUHATHS YIpaBlIeHIECKUX
pelLIeHun.

2.7. CymHOCTh MeTOHOB pa3paboTku YVP: MeTOmE HMPOTHO3HPOBAHHUSA
(9KcTepTHBIE, MeTOOE (POPMUPOBAHNS MHOXKECTBA albTePHATHB, METOOHI
BEIGOpA albTEPHATHR U [IP.), MOLENUPOBaHUE U OP.

3. XapakTepHCcTHKAa MeTONOB MPHHATHSA pellleHH#i. AHa/TU3 BHENTHEH | 2 1 -
cpenbl opraHu3anui. GopMbI IPHHATHSA YIPaBI€HYECKOT0 PeIIeHHs
3.1. MeToOs OUATHOCTHKM TPOGIeMbl, (GOPMYIHPOBKH OTPAaHUUEHWH,
BEISIBTIEHWSI ¥ OI[@HKH albTEPHATHB, BEIOOPA OKOHYATETBHOTO PEIIIeHNUS: KeHc-
MeTofI, «MO3roBasd aTaka», GakTOPHHIY aHaNnu3, MOpGOIOTHYECKUN aHAJN3,
accolManuil M aHanorui, gaxTorpaduueckue, KOMOMHUPOBAHHEE, METOL
(YHKIIMOHANBHO-CTONMOCTHOTO aHanu3a (PCA), IenHbIX NOICTAaBOK U AP.

3.2. Onpenenenue BHEITHEHN Cpefdbl, OCHOBHBIE 3JIeMEHTH BHEIIHEH CPEe[HL.
OCHOBHBIE TApaMeTPH MPOIlecca aHaNu3a BHEITHEH cpefs, ee 0CO0eHHOCTH.
BnusHue 27eMeHTOB BHEIIHeHd Cpeds Ha BHOOP W peanu3aluio
VIIPaBIeHYECKOTO pEelIeHHUs.

1505779757
5



4, XapakTepHCTHKAa Me€TOJOB pealH3allHHd yNpaBI€HYECKOTO
pemienusa. KoHTponbs peanu3alui YIPaB/I€HYECKOTO pPeIIeHHS

4.1. MeToObe W MeXaHW3MH pealiu3alli¥ VI paBlIeHUECKHX pPelleHHH
KnacCHGUKAIUS MEeTOIOB.

4.2. Bungsl MeTonoB: pa3pafoTka meTanbHEX I'padukoB (rpaduk [anTa,
ceTeBol rpaduk, rpaduK peanu3alluy peIleHUs); METOMNb aKTHUBH3AIUHU
pabOTHUKOB ¥ OPraHU3aIMy PaboT, METOIH Y4eTa U KOHTPOS OTKJIOHEHWH B
XOfe peanu3allly pelleHU!, aHaNu3a U CUHTe3a OTKJIOHEHUY, KOOpOUHALUY
¥ CTEMYJIHPOBaHUA.

4.3. TousTtue, QYHKIUU NPUYUHH KOHTpons YP. OOvekTuBHas
HeoOXOAUMOCTh KOHTPOAS 3a peanusanued YP. OcHOBHEe (QYHKIIUH
KOHTDOJIA U eTo Knaccudukanus. Bumel KoHTpons peanusaiud YP. IIponece
KOHTPOJIS ¥ €T0 OCHOBHEIE 9TallbL.

5. MeToapl NMPUHATHA YOPABI€HYECKOTO PEHIEHHS B YCIOBHUAX
HeoIlpeIeIeHHOCTH U PHCKa

5.1. OcofenHOCTH TpUHATHUS YP B YCIIOBUSX HEONPENeIeHHOCTH W PHUCKa.
CopmepXaHNe IOHATHH «HEOIPENeNeHHOCThY U «PUCK» NIPHU NPUHATHH VP,
5.2. MeTopnr IpUHATUS pellleHUY B yCIOBUAX pUcKa. Cpefa opraHuzaluy U
OCHOBHEHIe (paKTODPH pHCKa. [IoHATHe M KnaccuUKalus PUCKOB. MeTomm
yIIpaBleHus PUCKaMH.

5.3. MeTonsl ynpaBiieHHS B YCJIOBUSX HEONPeNeNeHHOCTH. MCTOUHUKHN T
BU[EL HEOIIPeOeleHHOCTH. Pa3HOBUIHOCTY SKCTPEMabHEIX CUTYAIUN.

0,5

6. YnpaBneHYeCcKHe pelIeHnus H OTBETCTBEHHOCTh. OOpMbI IPUHATHSA
YIpaBIeHYECKOTO penieHus

6.1. CymHOCTh M BHUAK OTBETCTBEHHOCTH. XapaKTepHCTHKa BHUIOB
OTBETCTBEHHOCTH.

6.2. Oco6eHHOCTH TEeXHOJIOTHYECKHUX ¥ TYMAHWTApPHHX BUOOB
OTBETCTBEHHOCTH.

6.3. T'ocymapcTBeHHas1, KONIEKTHBHAS U TNYHOCTHASA OTBETCTBEHHOCTD.

6.4. CymHOCTh MWPHUAHYECKOH, 3KOHOMHYECKOW, HPaBCTBEHHOH,
npodeccHoHaNbHOU, MONMUTUUYECKOHN, MapTHUHOMN, 3KOMOTHUYECKOH,
MOpPanbHOM, TpaXOaHCKOHN, OUCIHUNNHHaApPHOW, MaTepHaNbHOU H
aOgMUHUCTPATHBHOM OTBETCTBEHHOCTH.

0,5

7. [IpunsATHE YIpPaBIeHYECKOTO pelIeHNus1: ero 3QpPeKTHBHOCTL

7.1. CogmepxaHWe NOHATHH «2G(eKTHUBHOCTL», «Pe3yNbTaTHUBHOCTEY,
«IIPOU3BOAUTENBHOCTE», «3¢eKTUBHOCTE YIIPABIeHYECKHX PellleHnH», Bumel
3¢ QeKTHBHOCTH.

7.2. Knaccudukanma 3¢QGpeKTHBHOCTH yIpaBleHUYECKHX peIleHHuH.
DKoHOMHYecKass ¥ conmanbHas 3¢QPpeKTHBHOCTH. KadeCTBeHHEE X
KONMYeCTBeHHEIe NoKa3aTend 3¢hGeKTHBHOCTH YIPaBleHIeCKUX DelleHUH.

7.3. MeTomsl 0leHKY 3(pPeKTHBHOCTH YIIPaBIeHUECKUX PEIeHNH: KOCBEHHBIN
MeTOofI, MeTO[I OIIeHKH 10 KOHEUYHHIM pe3yibTaTaM. OneHKa 3 GeKTHBHOCTH
IO HEeNOCPEeOCTBEHHEM pe3ynbTaTaM OesATeNbHOCTH. MeTOOH OUEHKH
9KOHOMUUECKOH 3 (HeKTUBHOCTH.

HToro

16

4.2, TIpakTHYeCKHe (CeMHUHAPCKHE) 3aHATHA

TeMa 3aHATHS

TpymoeMKOCTE B Yacax

oo

30

03¢
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1. CymHOCTh, METON0B MPHHSITHA W pa3pab0TKH yIpaBIeHYECKOTO
pelnieHus

1.1. «MeTOoOk MPHUHSTHSA PEIleHUH» ¥ «MeTONb IPHHSATHS VIPaBIeHUECKHX
pelleHUI»: CXOOCTBa M OTIHUYMA. YIpaBlieHUeCKHe pelleHus B cdepe
TOCYOApPCTBEHHOTO ¥ MYHUIUNIANIEHOTO YIIPaBIeHU.

1.2, TTIponecc NpuHSTHS yIpaBleH4eckoro peilerus. Mecto VP B npouecce
ynpaBnenus. [IpoSneMsr paspaboTku YP.

1.3. XapakKTepHCTHKA Pa3IHUYHEIX CHCTeM (OHONOTHUECKHX, TeXHHUECKHX,
COIManbHHX), IpuMeps YP, pazpabaTiHBaeMHX B JaHHBX CHCTEMAaX;
pa3paboTKa pellleHus B COIMANbHOU cucTeMe (paboTa B rpymnmax). 1.4.
MHororpaHHasl CYIIHOCTh VIPaBIeHUECKOTO pellleHus. Brnuguue Mopmenei
(m1aGmOHOB) MEINIIEHNUS YIIPABJIEHIEB Ha IPUHATHE PEIIIeHUH.

2. XapaKTepHCTHKa METOI0B pa3pa00TKH YIpaBIeHYEeCKUX pelIeHHuH.
YcnoBuA U GaKTOPhI KadeCcTBa YIPaBI€HIECKOT0 PEIMIeHHs

2.1. Knaccubukanus U THIONOTH3aNugd yIpaBleHUEeCKHX DelleHUH.
BusyanusupoBaHHOe IpefcTaBleHne MHoroofpasus YP.

2.2. KauectBerHoe YP u adpdertruBHOe YP: oTnuuudg u cxoncTtsa. OleHKa
KauecTBa U olleHKa 3¢ dekTrBHOCTH VP,

2.3. IIpenmocHIKY KadeCTBeHHRX 1 3 (HeKTUBHEIX PEIIeHUH.

2.4, Onenka KauecTBa 1 3 GeKTHBHOCTH YIIPABIeHYECKOT 0 PEIIeHN .

2.5. MeTomst pa3paboTKy yIPaBeHIeCKUX PeIleHnH.

3. XapakTepHCcTHKa MeTONOB MPHUHATHSA pelleHUul. AHaTH3 BHENIHeH
cpenbl opraHu3anyui, GopMbI IPHHATHSA YIPAaBI€HYECKOT0 PeIMIeHHs
3.1. MeToOs OUATHOCTHKM TPOGIeMbl, (HOPMYIHPOBKH OTPAaHUYEHWH,
BEISIBTIEHWSI ¥ OI[@HKH albTEPHATHB, BEIOOPA OKOHYATETFHOTO PEIIeHNUS: KeHc-
MeTofl, «MO3roBasg aTaka», GakKTOPHHIH aHaNnu3, MOpGOIOTHYECKUN aHAJN3,
accolManuil M aHanorui, gaxTorpaduueckue, KOMOMHUPOBAHHEE, METOL
(YHKIIMOHANBHO-CTONMOCTHOTO aHanu3a (PCA), IemHbIX NOICTAaBOK U AP.

3.2. Onpenenenue BHEITHEHN Cpefdbl, OCHOBHBIE 3JIeMEHTH BHEIIHEH CPEe[HL.
OCHOBHBIE TApaMeTPH MPOIlecca aHaNu3a BHEITHEH cpefs], ee 0CO0eHHOCTH.
BnusHue 27eMeHTOB BHEIIHeHW Cpeds Ha BHOOP W peanu3aluio
VIIPaBIeHYECKOTO pEelIeHHUs.

4, XapakTepHCTHKAa Me€TOJOB pealH3alHH yNpaBI€HYECKOTO
pemienusa. KoHTponbs peanu3alui YIPaB/I€HYECKOTO pPeIIeHHS

4.1. MeToObe W MeXaHW3MH pealiu3allid VIpPaBlIeHUYECKHX pPelleHHH
KnacCHGUKAIUS MEeTOHOB.

4.2. Bungsl MeTonoB: pa3pafoTka meTanbHEX IpadukoB (rpaduk [anHTa,
ceTeBol rpaduk, rpaduK peanu3allud peIleHUsd); METOMNb aKTHUBH3AIUHU
pabOTHUKOB ¥ OPTaHU3aIMy PaboT, METOIH YUeTa W KOHTPOJS OTKJIOHEHWH B
XOfe peanu3alliy pelleHU!, aHaNU3a U CUHTe3a OTKJIOHEHUY, KOOpOUHALKUY
¥ CTEMYJIHPOBaHUA.

4.3. TousTtne, (QYHKIUU NPUYUHH KOHTponss YP. OOvekTuBHas
HeoOXOUMOCTh KOHTPOAS 3a peanusanumed YP. OcHOBHHe (GYHKIIUH
KOHTDOJA U eTo Knaccudukanus. Bumel KoHTpons peanusaiud YP. IIponecc
KOHTPOJIS ¥ €T0 OCHOBHEIE 9TallbL.

5. MeToapl NPUHATHA YOPAaBI€HYECKOTO PEHIEHHS B YCIOBHUAX
HeoIlpeJeIeHHOCTH U PHCKa

5.1. OcofenHOCTH TPUHATHS YP B YCIIOBUSX HEONPENETeHHOCTH W PHUCKa.
CopmepXaHNe IOHATHH «HEOIPENeNeHHOCThY U «PUCK» NIPU NPUHATHH VP,
5.2. MeTopnr IpUHATUS pellleHUY B yCIOBUAX pUcKa. Cpefa opradusaluy U
OCHOBHEHIE (pAaKTODPH pHCKa. [IoHATHe M KnaccuUKaNus PUCKOB. MeTomm
yIIpaBleHUs PUCKaMH.

5.3. MeTonsl ynpaBieHHUs B YCJIOBUSIX HEONPeNeNeHHOCTH. MCTOUHUKHN U
BU[EL HEOIIPeOeleHHOCTH. Pa3HOBUIHOCTH 3KCTPEMalbHEIX CUTYAIUH.
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6. YopaBneHUecKkHe pellleHHA H OTBETCTBEHHOCTh. POpMbI IpuHATHA | 4 1 -
yIOpaBIeHIeCKOI 0 penieHus

6.1. CymHOCT: ¥ BUIOHE OTBETCTBEHHOCTHU. XapaKTepPUCTHUKa BHUIOB
OTBETCTBEHHOCTH.

6.2. Oco6eHHOCTH TeXHOJIOTHYECKHX ¥ TYMAHWTApPHHX BUOOB
OTBETCTBEHHOCTH.

6.3. T'ocymapcTBeHHas1, KONIEKTUBHAS U TMYHOCTHASA OTBETCTBEHHOCTD.

6.4. CymHOCTh MWPHAHYECKOH, 3KOHOMHYECKOW, HPaBCTBEHHOH,
npodeccuoHaNbHOU, MONMUTUUYECKOHN, MapTHUUHON, 3KOMOTHUYECKOH,
MOpPanbHOM, TpaXOaHCKOHN, OUCIHUNNHHaApPHOW, MaTepHalbHOU H
aOMUHUCTPATUBHOM OTBETCTBEHHOCTH.

7. [IpunsATHE YIpPaBIeHYECKOTO pelIeHNs1: ero 3QpPeKTHBHOCTH 6 1 -
7.1. CogmepxaHKe NOHATHH «2G(eKTHUBHOCTL», «Pe3yNbTaTHUBHOCTEY,
«IIPOU3BOOUTENBHOCTE», «3¢eKTUBHOCTE YIIPABIEeHYECKHX PellleHnH», Bumel
3¢ PeKTHBHOCTH.

7.2. Knaccudukanma 5¢QPpeKTHBHOCTH yIpaBleHUYECKHX peIIeHHUH.
JKoHOMHYecKass ¥ colnmanbHas 3¢QPpeKTHBHOCTH. KadeCTBeHHHE X
KONMYeCTBeHHEIe NoKa3aTenu 3¢hGeKTHBHOCTH YIPaBleHUIeCKUX DelleHUH.

7.3. MeTomsl 0leHKY 3(pPeKTHBHOCTH YIIPaBIeHUYECKUX PEIleHNH: KOCBEHHBIN
MeTOofI, METO[I OIIeHKM 10 KOHEUYHHIM pe3ynbTaTaM. OneHKa 3 eKTHBHOCTH
IO HEeNOCPEeOCTBEHHEM pe3ynbTaTaM [esATeNbHOCTH. MeTOOH OUEHKH
SKOHOMHUUECKOH 3 (HeKTUBHOCTH.

HToro 34 12 -

4.3 CaMocToATeILHAsI padoTa CTyIeHTa U mepedeHb y4eOHO-MeTOTHIECKOr0 00ecnedeHus sl
CaMOCTOSITe TLHOM PaGoTHI 00YIAONIHXCS TI0 THCITUIITHHE

Bup CPC TpynoeMKOCTh B 4acax
0o 30 030
HM3ydyeHne OCHOBHOM W [ONONHHUTENBHOW NHUTepaTyphno pasfgeny 1, | 4,2 10 -

BHIIOTHEHHE MOMaIllHeTO 3afaHus (TEeKYyIMH KOHTPOMIh) MO pasmeny 1.

H3ydyeHrWe OCHOBHOU X [NOMONHHUTENBHOW NUTepaTypH N0 pa3meny 2, | 4,2 10 -
BHITONHEHHE AOMalllHero 3afaHus (TeKyIIu#l KOHTPOJb) MO pa3feny 2.
MopenupoBaHue pa3paboTKH YIPABIEHYECKOTO PEIIeHHUS.

H3ydyeHue OCHOBHOW ¥ OONONHUTENBHOU NUTEPATYPH [0 NPOUOeHHHM | 4,2 10 -
pasmenaM. Hanucauue 3cce Ha 0gHY U3 TeM: «CyIIHOCTE METOA0B IIPUHSATHUS
¥ pa3paboTKU yOpaBleHUECKOTr0 pelleHus», «XapaKTepHUCTHKA METOMOB
pa3paboTKu ynpaBleHYeCKUX pelleHu#. YcmoBus W (HakKTOPH KadecTBa
YIIpaBIeHYECKOr0 PelleHus ».

H3ydyeHrWe OCHOBHOW X [OMONHHUTENBHOW NUTepaTypH Mo pa3meny 3, | 4,2 10 -
BHIIIOTIHEHNE NOMAIHET0 3alaHud (TeKyIIUi KOHTPOJIb) 110 pasfeny 3.

HM3ydyeHre OCHOBHOU X [ONMONHHUTENBHOW NUTepaTypH Mo pa3meny 4, | 4,2 10 -
BHITIOTHEHUEe JOMaITHeTO 3aJaHus (TeKyIIuH KOHTPOML) Mo pasfeny 4.

H3ydyeHue OCHOBHOW ¥ OONONHUTENBHOU NUTEPATyDPH [0 NPOUAeHHHM | 4,2 10 -
paszgenaM. MogenupoBaHue IPUHATHUS YIPABIeHUYECKOrO PElleHus.

HM3ydyeHrWe OCHOBHOW X [OMONHHUTENBHOW NUTepaTypH Mo pa3fmeny 5, | 4,2 10 -
BHIIONHeHNe [OMalllHeTo 3afaHus (TeKYIIHH KOHTDPOJNbB) IO pasmeny bS.
Hamucanue scce Ha TeMy «XapaKTepHCTHKa METOLOB peanu3aluiu
yopaBieHdecKoro pemeHud. KoHTponb peanu3aluyd yIPaBIeHUYECKOTO

peleHns».
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- HOCTYIIOM K CIIeIIManbHOM MUTepaType u UHTepHeT-pecypcam.
CTymeHT MOXKeT IPEeNJIOKHUTh CBOIO TEMY KYPCOBOM paboTH], TOMHS, YTO OCHOBHEIM TpeOOBaHHEM SIBISIETCS
e€ HayYHas ¥ MpakKTHYecKas 3HAYUMOCTD ¥ aKTyaJIbHOCTh. TeMBI KYPCOBHX padoT IpHBEIeHH B II. 5.2.3.

5 ®oH OIMEHOYHLIX CPENCTB /s NPOoBedeHHs MPOMEeXKYTOTHOH aTTeCTalliH 00YIAOMINXCS MO
AMcOHIIHHEe "MeTonbl MPpUHATHS YIOpaBIeHYECKHX pelleHHH", CTPYKTYpHpPOBaHHOE MO pa3jaeraM
(TeMam)

5.1 ITacmopt ¢oHIA ONMEHOYHBIX CPEACTB

oms CHCTEMH
TOCYyZapCTBEHHOTO "
MYHULMIANIBHOTO YIPABIEHNS.
JTann pa3BUTHS TEOPHUH U
MPaKTUKHU MTPUHSATUS PEIIEHUH.
1.2. Pemwenue Kak CBA3YIOLIAR
nmpouecc; LUUKIUYECKHUH
XapakTep mpomecca
pa3paboTKX YIPaBIEHUYECKOTO
pemenus (YP); crapguu
pa3paboTKH.

1.3. OcoGeHHOCTH Pa3NMTUYHKEIX
cucteM (OMONIOTHYECKUX,
TEXHUYECKHUX, COLUUANBHHIX) U
pa3paboTka VP B HUX.

1.4. OcHOBHHE MOAXOOH K
TNpuHATUIO YP, ero CymHocTh
(aKoOHOMHUYECKAS,
OpraHM3alUUOHHAS,
couwanbHas, TpaBoBas,
TEXHONOTHYecKas ¥ [Ap.),
MOHSTHE, CYOLEKTH U 0GHEKTH
YP.

NIpUMEHATH ameKBaTHHE
WHCTPYMEHTH U TEXHOJOTUH
DETYIIUPYIOIETO BO3NEHCTBHSA IPH
peanu3alyuy  yIpaBIeHUIeCKOTOo
peleHust

Ymerts:

- ONpEeNeNATh NPUOPHUTETH
npobeccHoHANbHOH
TesiTENIBHOCTH, pa3pabaTHBaTh X
apderTuBHO HCTOMHATH
yIIpaBlieHuecKUe DELIeHNs, B TOM
YHCHE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHSTH afeKBaTHHE
WHCTPYMEHTH U TEXHOJIOTUH
DETYIHUPYIOETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUEeCKOro
peIleHus;

BrageTs:

- HABHKaMH ONpefeNeHUs
MPUOPHUTETOB MpodeCcCHOHANBHON
IeSTENBHOCTH, pa3paboTku
3bbeKTUBHOTO  HCHIONHEHUS
VIIPaBIeHUYECKUX DEUIeHNH, B TOM
YHCIE B YCINOBHSAX
HEOIPeNeNeHHOCTH ¥ DHUCKOB,
NIpUMEHEHHST ameKBaTHHX
HHCTPYMEHTOB M TEXHOJNOTHUH
PETYIHUPYIOMETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUeCKOro
pelleHust

No | HaumeHnoBaHue | ComepxaHue (TeMH) pa3fena Kog koMmeTeHIH 3HaHUA, yMeHHS, HaBHKH, | PopMa TeKyllero
pa3menos HeoGxopuMble sl GOPMUPOBAHUS | KOH TP O JI
OUCL WY HE COOTBETCTBYIOLIEH KOMIETEHIINH 3HAHUH, YMEHUH,

HAaBHKOB,
HEOOXOIUMBIX [Tt
dbopmMupoBaHUS
COOTBETCTBYIOMIEH
KOMIIETEH LUK

1 (1. Cymuoctb | 1.1. Henu u 3apgauu |IIK-1 - yMeTs onpepmensiTs | 3HaTh: TTuchbMeHHHHT
METOMNOB MPUHSITHAS | BUCLUIJIHAHE «MeTOonH | MPUOPUTETH NPOGECCUOHANBHOM | - MPHOPUTETH TPOdEeCCHOHANBHON | 0TI P O C mo
¥ pa3paloTK¥ | yOpaBleHUECKUX DeIIeHUi», | JeATeIbHOCTH, pa3pabaThBaTh U | AeSITeIbHOCTH, OCOGEHHOCTH | KOHTPOJbHHM
YIpaBlIeHYECKOTO | €e CTPYKTypa M CBA3b C | abbeKTUBHO MCTONHATEL | padpaboTku u 3ddexTuBHOrO | BOMpocamM ToO
peureHust OPDYTHMH yueOHE MY | yIpaBleHYECKHE DEIIEHNS], B TOM | MCIOJNHEHUS YIPaBIEHYECKUX | TEM a M

OUCLUUMIMHAMHE, POJIb ¥ MECTO | U C I € B VCIOBHYSAX | PEUIEHUH, B TOM YUCIIE B YCJIOBHUSAX | I€ K[ M O H H H X
B MOATOTOBKE CIELHUANMCTOB | HEONPEAENEHHOCTH W DHCKOB, | HEONPEOENEHHOCTH U PUCKOB; 3aHATHHA.
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2. XapaKTepHUCTHKA
METOLOB
pa3paboTku
YIpaBleHIeCKHUX
pemweHui. Ycaous
" bakTopH
KadecTBa
YIPaBIeHYEeCKOTO
pemenus [1-15]

2.1. Knaccubukanus
YIpPaBIeHYEeCKUX DEIIeHUH.

Hens Knaccupuranmm,
TIPUHLWITHL.
2.2. Tunonorusda

YIIPaBIEeHYECKUX PEIIeHUH.
2.3. Vcnosusq,
CIOCOOCTBYIOINE KaueCTBY U
abberkTUBHOCTH
YIIPaBIEHYECKOTO PEIeHNs.
2.4. OueHkKa KaudyecCcTBa
YIIPaBIEHYECKOTO DEUIeHUs.
2.5. ®akTopH, BIUAIOINE HA
npuHsaTHe YP (MoOpanbHHE,
NCUXONOTHYECKHE,
3THUYECKHE, DEJIUrH03HEHE
OTpPaHUYEHHUS. )

2.6 Ponp 4YenoBedeckoro
dbaxTopa B mporecce MPUHATHS
YIIPaBIEeHYECKUX PEIIeHUH.
2.7. CymHOCTE METOAOB
pa3pa6oTku VYP: wmeTomH
NMPOTHO3MUDPOBAHUS
(3KCTEepTHHE, MEeTOLH
dbopMuUpoBaHUS MHOXKECTBA
aNbTePHATHB, METONH BHOODA
anbTEPHATHUB © [OD.),
MOOEeNupOBaHUE W IOD.

OTK-2 - cnoco6HOCTh HAXOLUTh
OpTaHU3ALNOHHO-YIPaBJIeHIeCKHTe
pelIeHNs, OLEHNBATh PE3YIIBTATH
U TOCHEeACTBUS TNPUHATOTO
YIPaBIEHUYECKOTO DeIIeHHus] U
TOTOBHOCThL HECTH 3a HHX
OTBETCTBEHHOCTh C MO3ULUH
COUHMAaNbHOH 3HAUYUMOCTH
IPUHAMAEMHIX DPelleHN;

TIK-1 - yMeTb OIDEnReNATH
MPUOPUTETH podeccuoHaIbHON
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTONMHATH
YIIpaBIeHYECKUE DEIIEHUS], B TOM
YHCIE B YCIAOBUSAX
HeONpPENeNeHHOCTH U DHCKOB,
NIpUMEHATH ameKBaTHHE
WHCTPYMEHTH ¥ TEXHOJOTUH
DETYIIUPYIOMIETO BO3NEHCTBHSA IPH
peanu3alyuy yIPaBIeHUIEeCKOTOo
peleHusI.

3HaTh:

- MeTOLH NOUCKa
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yJbTATOB U
NOCHEeNCTBHH OIPHHATOTO
VIPaBIEHYECKOTO DeIlleHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUHUMOCTH
IPUHUMAEMHX DelleHnH;

- ocofeHHOCTH ONpeneNeHUs
MPUOPHUTETOB MPOdeCcCHOHANBHON
IesATENLHOCTH, pa3paboTku H
3bbeKTUBHOTO  HCHIONHEHUS
YIIPaBIeHuYeCKUX DeUIeHNH, B TOM
YHCIE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHEHHST ameKBaTHHX
HHCTPYMEHTOB M TEXHOJNOTUH
DETYIHUPYIOETO BO3AENHCTBHSA IPH
peanu3alyuy  yIpaBIeHUeCKOro
peIlEeHus;

Ymerts:

- HAXONWTh OPraHW3AlUOHHO-
yIOpaBlieHUeCKHe peIleHHUs,
OLEHWBATh pE3YNbTATH X
MOCHENCTBHUS OIPHHATOTO
VIPaBIEHYECKOTO DeIleHHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUUMOCTH
IPUHUMAEMHX DelleHnH;

- ONpEeNeNATh NPUOPHUTETH
npobeccHoHANbHOH
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTOMHATH
yIIpaBlieHuecKUe DELIEHNs, B TOM
YHCHE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHSTH afeKBaTHHE
WHCTPYMEHTH U TEXHOJIOTUH
DETYIHUPYIOETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUEeCKOro
peIleHus;

BrageTs:

- HaBHKAaMH TOHCKA
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yIbTATOB U
MOCHEeNCTBHH OPHHATOTO
VIPaBIEHYECKOTO DeIeHUS U
TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH

COUManbHOR 3HAUUMOCTH
IPUHUMAEMHX DPelleHnH;
- HABHKaMH ONpefeleHHUs

MPUOPHUTETOB MPOodeCcCHOHANBHON
HesTeNbHOCTH, pas3paboTku u
3bbeKTUBHOTO  HCHIONHEHUS
yIpaBIeHYECKUX PEIIEHUH, B TOM
qyucae B YyCHOBHUAX
HEONMPEeNeNEéHHOCTH W DHCKOB,
NIpUMEHEHHUS ameKBaTHHX
HHCTPYMEHTOB M TEXHONOTHH
PETYIUPYIOIIET0 BO3AEHCTBUS DK
peanu3anuyd  yIpaBIeHuYeCKOTOo
peLLeHuSI.

MMucbMeHHHN#T

ompoc mo
KOHTDPONBHBM
BOTpoOCaM 1o
TeMam
MEeKUHWOHHHX
3aHATHH.
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3. XapakTepHUCTHKA
METOHOB IPHHATASA
pemeHui. AHamu3
BHEIIHEH Cpegnl
OpraHHU3alUH.
QOpMH NPUHATUSA
YIPaBIeHYeCKOTO
pelenust

3.1. MeTogn OHArHOCTHKH
npoGneMs, GOPMYIHDPOBKH
OTPaHUYEHWH, BHISBIECHUS U
OLEHKH aJbTEPHATUB, BHOODA
OKOHYATEJIbHOTO pEIIEHUS:
Ke#C-MeTON, «MO3T0Bas
aTaka», GAKTODHHE aHANK3,
Mopdonornyeckuit aHanms,
acconyanuid ¥ aHAJNOTHH,
bakTorpabuueckue,
KOMOMHUDOBAHHKEE, METON
(GYHKUHOHATBHO-CTOMMOCTHOTO
ananuza (O®CA), UOenHHX
MOACTABOK ¥ [D.

3.2. Onpepenenue BHEIIHEH
Cpenn, OCHOBHEHE 3JIEMEHTH
BHeIWHeH cpenhl. OCHOBHHE
mapaMeTpH TpoLiecca aHaIu3a
BHeIIHeH CpegH, ee€
oco6eHHOCTH. Bnusuwue
3JIEMEHTOB BHEUIHEHN CPEHl Ha
BHOGOD ¥ peamulanuio
YIIPaBIEHYECKOTO PEIIeHNS.

OTK-2 - cnoco6HOCTh HAXOLUTh
OpTaHU3ALNOHHO-YIPaBJIeHIeCKHTe
pelIeHNs, OLEHNBATh PE3YIIBTATH
U TOCHEeACTBUS TNPUHATOTO
YIPaBIEHUYECKOTO DeIIeHHus] U
TOTOBHOCThL HECTH 3a HHX
OTBETCTBEHHOCTh C MO3ULUH
COUHMAaNbHOH 3HAUYUMOCTH
IPUHAMAEMHIX DPelleHN;

TIK-1 - yMeTb OIDEnReNATH
MPUOPUTETH podeccuoHaIbHON
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTONMHATH
YIIpaBIeHYECKUE DEIIEHUS], B TOM
YHCIE B YCIAOBUSAX
HeONpPENeNeHHOCTH U DHCKOB,
NIpUMEHATH ameKBaTHHE
WHCTPYMEHTH ¥ TEXHOJOTUH
DETYIIUPYIOMIETO BO3NEHCTBHSA IPH
peanu3alyuy yIPaBIeHUIEeCKOTOo
peleHusI.

3HaTh:

- MeTOLH NOUCKa
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yJbTATOB U
NOCHEeNCTBHH OIPHHATOTO
VIPaBIEHYECKOTO DeIlleHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUHUMOCTH
IPUHUMAEMHX DelleHnH;

- ocofeHHOCTH ONpeneNeHUs
MPUOPHUTETOB MPOdeCcCHOHANBHON
IesATENLHOCTH, pa3paboTku H
3bbeKTUBHOTO  HCHIONHEHUS
YIIPaBIeHuYeCKUX DeUIeHNH, B TOM
YHCIE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHEHHST ameKBaTHHX
HHCTPYMEHTOB M TEXHOJNOTUH
DETYIHUPYIOETO BO3AENHCTBHSA IPH
peanu3alyuy  yIpaBIeHUeCKOro
peIlEeHus;

Ymerts:

- HAXONWTh OPraHW3AlUOHHO-
yIOpaBlieHUeCKHe peIleHHUs,
OLEHWBATh pE3YNbTATH X
MOCHENCTBHUS OIPHHATOTO
VIPaBIEHYECKOTO DeIleHHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUUMOCTH
IPUHUMAEMHX DelleHnH;

- ONpEeNeNATh NPUOPHUTETH
npobeccHoHANbHOH
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTOMHATH
yIIpaBlieHuecKUe DELIEHNs, B TOM
YHCHE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHSTH afeKBaTHHE
WHCTPYMEHTH U TEXHOJIOTUH
DETYIHUPYIOETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUEeCKOro
peIleHus;

BrageTs:

- HaBHKAaMH TOHCKA
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yIbTATOB U
MOCHEeNCTBHH OPHHATOTO
VIPaBIEHYECKOTO DeIeHUS U
TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH

COUManbHOR 3HAUUMOCTH
IPUHUMAEMHX DPelleHnH;
- HABHKaMH ONpefeleHHUs

MPUOPHUTETOB MPOodeCcCHOHANBHON
HesTeNbHOCTH, pas3paboTku u
3bbeKTUBHOTO  HCHIONHEHUS
yIpaBIeHYECKUX PEIIEHUH, B TOM
qyucae B YyCHOBHUAX
HEONMPEeNeNEéHHOCTH W DHCKOB,
NIpUMEHEHHUS ameKBaTHHX
HHCTPYMEHTOB M TEXHONOTHH
PETYIUPYIOIIET0 BO3AEHCTBUS DK
peanu3anuyd  yIpaBIeHuYeCKOTOo
peLLeHuSI.

MMucbMeHHHN#T

ompoc mo
KOHTDPONBHBM
BOTpoOCaM 1o
TeMam
MEeKUHWOHHHX
3aHATHH.
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4. XapakTepucTHKa
METOLOB
peanu3aluy
YIPaBIeHYeCKOTO
pelleHHUS.
KonTpons
peanu3aluy
YIPaBIeHYEeCKOTO
pelenust

4.1. MeToon ¥ MeXaHH3MEH
peanu3aluy yIpaBlIeHIeCKuX
pemleHu# Knaccupuraums
METOOB.

4.2. BuOgH METOHOB:
pa3paboTKa [eTaJbHHX
rpaduros (rpaduk TaHTa,
ceTeBoil Tpaduk, rpaduk
peanu3aluy  pelleHUA);
METOMH aKTUBU3ALUHK
paloOTHHKOB W OpraHW3alul
pa6oT, MeTORH yueTa H
KOHTPOJISI OTKJIOHEHUH B X0f€
peanu3aluyl  peMeHHH,
aHanu3la ¥ CHHTE3a
OTKJIOHEHUH, KOOPOWHAUNU U
CTUMYJIUPOBAHUSI.

4.3. Tlousitue, OGYHKUUH
NpUYUHH KOHTpons VYP.
OfbekTUBHAs HEOOXOTUMOCTh
KOHTpOJIS 3a peanu3anuei YP.
OcHoBHEE GYHKINT KOHTPONS
u ero knaccuduranus. Bugs
KOHTpONS peanusanuu YP.
Tlpomecc KOHTpPOJNS H €ro0
OCHOBHHIE 3TATIHL.

OTK-2 - cnoco6HOCTh HAXOLUTh
OpTaHU3ALNOHHO-YIPaBJIeHIeCKHTe
pelIeHNs, OLEHNBATh PE3YIIBTATH
U TOCHEeACTBUS TNPUHATOTO
YIPaBIEHUYECKOTO DeIIeHHus] U
TOTOBHOCThL HECTH 3a HHX
OTBETCTBEHHOCTh C MO3ULUH
COUHMAaNbHOH 3HAUYUMOCTH
IPUHAMAEMHIX DPelleHN;

TIK-1 - yMeTb OIDEnReNATH
MPUOPUTETH podeccuoHaIbHON
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTONMHATH
YIIpaBIeHYECKUE DEIIEHUS], B TOM
YHCIE B YCIAOBUSAX
HeONpPENeNeHHOCTH U DHCKOB,
NIpUMEHATH ameKBaTHHE
WHCTPYMEHTH ¥ TEXHOJOTUH
DETYIIUPYIOMIETO BO3NEHCTBHSA IPH
peanu3alyuy yIPaBIeHUIEeCKOTOo
peleHusI.

3HaTh:

- MeTOLH NOUCKa
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yJbTATOB U
NOCHEeNCTBHH OIPHHATOTO
VIPaBIEHYECKOTO DeIlleHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUHUMOCTH
IPUHUMAEMHX DelleHnH;

- ocofeHHOCTH ONpeneNeHUs
MPUOPHUTETOB MPOdeCcCHOHANBHON
IesATENLHOCTH, pa3paboTku H
3bbeKTUBHOTO  HCHIONHEHUS
YIIPaBIeHuYeCKUX DeUIeHNH, B TOM
YHCIE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHEHHST ameKBaTHHX
HHCTPYMEHTOB M TEXHOJNOTUH
DETYIHUPYIOETO BO3AENHCTBHSA IPH
peanu3alyuy  yIpaBIeHUeCKOro
peIlEeHus;

Ymerts:

- HAXONWTh OPraHW3AlUOHHO-
yIOpaBlieHUeCKHe peIleHHUs,
OLEHWBATh pE3YNbTATH X
MOCHENCTBHUS OIPHHATOTO
VIPaBIEHYECKOTO DeIleHHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUUMOCTH
IPUHUMAEMHX DelleHnH;

- ONpEeNeNATh NPUOPHUTETH
npobeccHoHANbHOH
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTOMHATH
yIIpaBlieHuecKUe DELIEHNs, B TOM
YHCHE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHSTH afeKBaTHHE
WHCTPYMEHTH U TEXHOJIOTUH
DETYIHUPYIOETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUEeCKOro
peIleHus;

BrageTs:

- HaBHKAaMH TOHCKA
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yIbTATOB U
MOCHEeNCTBHH OPHHATOTO
VIPaBIEHYECKOTO DeIeHUS U
TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH

COUManbHOR 3HAUUMOCTH
IPUHUMAEMHX DPelleHnH;
- HABHKaMH ONpefeleHHUs

MPUOPHUTETOB MPOodeCcCHOHANBHON
HesTeNbHOCTH, pas3paboTku u
3bbeKTUBHOTO  HCHIONHEHUS
yIpaBIeHYECKUX PEIIEHUH, B TOM
qyucae B YyCHOBHUAX
HEONMPEeNeNEéHHOCTH W DHCKOB,
NIpUMEHEHHUS ameKBaTHHX
HHCTPYMEHTOB M TEXHONOTHH
PETYIUPYIOIIET0 BO3AEHCTBUS DK
peanu3anuyd  yIpaBIeHuYeCKOTOo
peLLeHuSI.

MMucbMeHHHN#T

ompoc mo
KOHTDPONBHBM
BOTpoOCaM 1o
TeMam
MEeKUHWOHHHX
3aHATHH.
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5. MeToqoHn
NMPUHATHSA
yIpaBleHIeCKOTO
pemeHu s B
YCHIOBHAX
HEOPEeeNeHHOCTH
¥ PUCKa

5.1. Oco0EHHOCTH TPHUHATHS
yp B YyCNOBHUAX
HEOIPEeNENeHHOCTH U PHUCKA.
ComepXaHue NOHATHH
«HeONpeneleHHOCTh» X
«PUCK» TpPH NpUHATHU YP.
5.2. MeTopgH NpUHATUA
pellleHUH B YCIOBHUSIX PHCKA.
Cpepa OpraHu3aluud H
ocHOBHHE (akKTOpH pHCKaA.
TlosATHe ¥ KiaccuUKALUS
DPHCKOB. MeTOAH YIDaBIEHHUS
DUCKaMH.

5.3. MeTopH ynpaBlieHHUs B
YCIIOBUSIX HEONPENeNeHHOCTH.
UcTOoYHHKE U BHAH
HeONpPEJENEeHHOCTH.
Pa3HOBUOHOCTH
3KCTPEMATBHEIX CUTYalNH.

OTK-2 - cnoco6HOCTh HAXOLUTh
OpTaHU3ALNOHHO-YIPaBJIeHIeCKHTe
pelIeHNs, OLEHNBATh PE3YIIBTATH
U TOCHEeACTBUS TNPUHATOTO
YIPaBIEHUYECKOTO DeIIeHHus] U
TOTOBHOCThL HECTH 3a HHX
OTBETCTBEHHOCTh C MO3ULUH
COUHMAaNbHOH 3HAUYUMOCTH
IPUHAMAEMHIX DPelleHN;

TIK-1 - yMeTb OIDEnReNATH
MPUOPUTETH podeccuoHaIbHON
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTONMHATH
YIIpaBIeHYECKUE DEIIEHUS], B TOM
YHCIE B YCIAOBUSAX
HeONpPENeNeHHOCTH U DHCKOB,
NIpUMEHATH ameKBaTHHE
WHCTPYMEHTH ¥ TEXHOJOTUH
DETYIIUPYIOMIETO BO3NEHCTBHSA IPH
peanu3alyuy yIPaBIeHUIEeCKOTOo
peleHusI.

3HaTh:

- MeTOLH NOUCKa
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yJbTATOB U
NOCHEeNCTBHH OIPHHATOTO
VIPaBIEHYECKOTO DeIlleHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUHUMOCTH
IPUHUMAEMHX DelleHnH;

- ocofeHHOCTH ONpeneNeHUs
MPUOPHUTETOB MPOdeCcCHOHANBHON
IesATENLHOCTH, pa3paboTku H
3bbeKTUBHOTO  HCHIONHEHUS
YIIPaBIeHuYeCKUX DeUIeHNH, B TOM
YHCIE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHEHHST ameKBaTHHX
HHCTPYMEHTOB M TEXHOJNOTUH
DETYIHUPYIOETO BO3AENHCTBHSA IPH
peanu3alyuy  yIpaBIeHUeCKOro
peIlEeHus;

Ymerts:

- HAXONWTh OPraHW3AlUOHHO-
yIOpaBlieHUeCKHe peIleHHUs,
OLEHWBATh pE3YNbTATH X
MOCHENCTBHUS OIPHHATOTO
VIPaBIEHYECKOTO DeIleHHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUUMOCTH
IPUHUMAEMHX DelleHnH;

- ONpEeNeNATh NPUOPHUTETH
npobeccHoHANbHOH
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTOMHATH
yIIpaBlieHuecKUe DELIEHNs, B TOM
YHCHE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHSTH afeKBaTHHE
WHCTPYMEHTH U TEXHOJIOTUH
DETYIHUPYIOETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUEeCKOro
peIleHus;

BrageTs:

- HaBHKAaMH TOHCKA
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yIbTATOB U
MOCHEeNCTBHH OPHHATOTO
VIPaBIEHYECKOTO DeIeHUS U
TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH

COUManbHOR 3HAUUMOCTH
IPUHUMAEMHX DPelleHnH;
- HABHKaMH ONpefeleHHUs

MPUOPHUTETOB MPOodeCcCHOHANBHON
HesTeNbHOCTH, pas3paboTku u
3bbeKTUBHOTO  HCHIONHEHUS
yIpaBIeHYECKUX PEIIEHUH, B TOM
qyucae B YyCHOBHUAX
HEONMPEeNeNEéHHOCTH W DHCKOB,
NIpUMEHEHHUS ameKBaTHHX
HHCTPYMEHTOB M TEXHONOTHH
PETYIUPYIOIIET0 BO3AEHCTBUS DK
peanu3anuyd  yIpaBIeHuYeCKOTOo
peLLeHuSI.

MMucbMeHHHN#T

ompoc mo
KOHTDPONBHBM
BOTpoOCaM 1o
TeMam
MEeKUHWOHHHX
3aHATHH.
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6.
YupaBieHUecKue
pelleHHUS u
OTBETCTBEHHOCTD.
QOpMH NPUHATUSA
YIPaBIeHYeCKOTO
pelenus

6.1. CymHOCTs ¥ BHUAH
OTBETCTBEHHOCTH.

XapaKTepucTHKa BHAOB
OTBETCTBEHHOCTH.

6.2. OcobGenHOCTH
TEXHONOTHYECKHUX u
TYMAHUTApPHHX BHOOB
OTBETCTBEHHOCTH.

6.3. TocypapcrBeHHasd,
KOJUIEKTHBHAS U JUYHOCTHAS
OTBETCTBEHHOCTD.

6.4. CyIWHOCTb I0PUOUYECKOH,
3KOHOMUYECKOH,
HPDaBCTBEHHOH,
npobpeccuoHanbHOH,
MONUTUYECKOH, TAapTUHHOH,
3KOJIOTMYECKOH, MOpPaNbHOH,
rpaXgaHCKOWH,
OUCUMONMHADHOH,
MaTepUaNbHOU "
AIMHUHUCTPATHUBHON
OTBETCTBEHHOCTH.

OTK-2 - cnoco6HOCTh HAXOLUTh
OpTaHU3ALNOHHO-YIPaBJIeHIeCKHTe
pelIeHNs, OLEHNBATh PE3YIIBTATH
U TOCHEeACTBUS TNPUHATOTO
YIPaBIEHUYECKOTO DeIIeHHus] U
TOTOBHOCThL HECTH 3a HHX
OTBETCTBEHHOCTh C MO3ULUH
COUHMAaNbHOH 3HAUYUMOCTH
IPUHAMAEMHIX DPelleHN;

TIK-1 - yMeTb OIDEnReNATH
MPUOPUTETH podeccuoHaIbHON
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTONMHATH
YIIpaBIeHYECKUE DEIIEHUS], B TOM
YHCIE B YCIAOBUSAX
HeONpPENeNeHHOCTH U DHCKOB,
NIpUMEHATH ameKBaTHHE
WHCTPYMEHTH ¥ TEXHOJOTUH
DETYIIUPYIOMIETO BO3NEHCTBHSA IPH
peanu3alyuy yIPaBIeHUIEeCKOTOo
peleHusI.

3HaTh:

- MeTOLH NOUCKa
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yJbTATOB U
NOCHEeNCTBHH OIPHHATOTO
VIPaBIEHYECKOTO DeIlleHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUHUMOCTH
IPUHUMAEMHX DelleHnH;

- ocofeHHOCTH ONpeneNeHUs
MPUOPHUTETOB MPOdeCcCHOHANBHON
IesATENLHOCTH, pa3paboTku H
3bbeKTUBHOTO  HCHIONHEHUS
YIIPaBIeHuYeCKUX DeUIeHNH, B TOM
YHCIE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHEHHST ameKBaTHHX
HHCTPYMEHTOB M TEXHOJNOTUH
DETYIHUPYIOETO BO3AENHCTBHSA IPH
peanu3alyuy  yIpaBIeHUeCKOro
peIlEeHus;

Ymerts:

- HAXONWTh OPraHW3AlUOHHO-
yIOpaBlieHUeCKHe peIleHHUs,
OLEHWBATh pE3YNbTATH X
MOCHENCTBHUS OIPHHATOTO
VIPaBIEHYECKOTO DeIleHHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUUMOCTH
IPUHUMAEMHX DelleHnH;

- ONpEeNeNATh NPUOPHUTETH
npobeccHoHANbHOH
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTOMHATH
yIIpaBlieHuecKUe DELIEHNs, B TOM
YHCHE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHSTH afeKBaTHHE
WHCTPYMEHTH U TEXHOJIOTUH
DETYIHUPYIOETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUEeCKOro
peIleHus;

BrageTs:

- HaBHKAaMH TOHCKA
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yIbTATOB U
MOCHEeNCTBHH OPHHATOTO
VIPaBIEHYECKOTO DeIeHUS U
TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH

COUManbHOR 3HAUUMOCTH
IPUHUMAEMHX DPelleHnH;
- HABHKaMH ONpefeleHHUs

MPUOPHUTETOB MPOodeCcCHOHANBHON
HesTeNbHOCTH, pas3paboTku u
3bbeKTUBHOTO  HCHIONHEHUS
yIpaBIeHYECKUX PEIIEHUH, B TOM
qyucae B YyCHOBHUAX
HEONMPEeNeNEéHHOCTH W DHCKOB,
NIpUMEHEHHUS ameKBaTHHX
HHCTPYMEHTOB M TEXHONOTHH
PETYIUPYIOIIET0 BO3AEHCTBUS DK
peanu3anuyd  yIpaBIeHuYeCKOTOo
peLLeHuSI.

MMucbMeHHHN#T

ompoc mo
KOHTDPONBHBM
BOTpoOCaM 1o
TeMam
MEeKUHWOHHHX
3aHATHH.
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7 | 7. TIlpuHsATHE
VI PaBIeHUEeCKOTO
pelleHUA: €ro
abderTHBHOCTL

7.1. ComepxXaHue TOHATHH
«3pbeRTUBHOCTH»,
«pPe3yABTATUBHOCTE>,
«IPOU3BOTHUTENBHOCTDY,
«3pbeRTUBHOCTH
YIIPABIEHYECKUX peIeHuH».
Bunn adderTuBHOCTH.

7.2. Knaccubukanus
abberkTUBHOCTH
YIPaBJIeHYeCKUX pelleHuH.
JKOHOMHUY€ECKas U COLUATbHAsA
3bbeKTUBHOCTS.
KauyecTBeHHHE u
KOJIMYECTBEHHEE TIOKA3aTeNn
abberkTUBHOCTH
VIIpaBIeHuYeCKUX PEIleHNH.
7.3. MeToge OLEHKH
abberkTUBHOCTH
YIPaBJIeHYeCKUX peIIeHnH:
KOCBEHHHH METO[, METOR
OLeHKM 0O KOHEUYHHM
pE3YNbTATAM. OneHka
abdberkTUBHOCTH mo
HEeNOCPENCTBEHHHM
pe3ynbTaTaM [esATeNbHOCTH.
MeToOoH OLLEeHKH
3KOHOMHUYECKOH
addekTuBHOCTH.

OTK-2 - cnoco6HOCTh HAXOLUTh
OpTaHU3ALNOHHO-YIPaBJIeHIeCKHTe
pelIeHNs, OLEHNBATh PE3YIIBTATH
U TOCHEeACTBUS TNPUHATOTO
YIPaBIEHUYECKOTO DeIIeHHus] U
TOTOBHOCThL HECTH 3a HHX
OTBETCTBEHHOCTh C MO3ULUH
COUHMAaNbHOH 3HAUYUMOCTH
IPUHAMAEMHIX DPelleHN;

TIK-1 - yMeTb OIDEnReNATH
MPUOPUTETH podeccuoHaIbHON
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTONMHATH
YIIpaBIeHYECKUE DEIIEHUS], B TOM
YHCIE B YCIAOBUSAX
HeONpPENeNeHHOCTH U DHCKOB,
NIpUMEHATH ameKBaTHHE
WHCTPYMEHTH ¥ TEXHOJOTUH
DETYIIUPYIOMIETO BO3NEHCTBHSA IPH
peanu3alyuy yIPaBIeHUIEeCKOTOo
peleHusI.

3HaTh:

- MeTOLH NOUCKa
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yJbTATOB U
NOCHEeNCTBHH OIPHHATOTO
VIPaBIEHYECKOTO DeIlleHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUHUMOCTH
IPUHUMAEMHX DelleHnH;

- ocofeHHOCTH ONpeneNeHUs
MPUOPHUTETOB MPOdeCcCHOHANBHON
IesATENLHOCTH, pa3paboTku H
3bbeKTUBHOTO  HCHIONHEHUS
YIIPaBIeHuYeCKUX DeUIeHNH, B TOM
YHCIE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHEHHST ameKBaTHHX
HHCTPYMEHTOB M TEXHOJNOTUH
DETYIHUPYIOETO BO3AENHCTBHSA IPH
peanu3alyuy  yIpaBIeHUeCKOro
peIlEeHus;

Ymerts:

- HAXONWTh OPraHW3AlUOHHO-
yIOpaBlieHUeCKHe peIleHHUs,
OLEHWBATh pE3YNbTATH X
MOCHENCTBHUS OIPHHATOTO
VIPaBIEHYECKOTO DeIleHHUS U
TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH
COUMaNbHOR 3HAUUMOCTH
IPUHUMAEMHX DelleHnH;

- ONpEeNeNATh NPUOPHUTETH
npobeccHoHANbHOH
TesiTENIBHOCTH, pa3pabaTHBaTh U
apderTuBHO HCTOMHATH
yIIpaBlieHuecKUe DELIEHNs, B TOM
YHCHE B YCIOBHSAX
HEOIPeNeNeHHOCTH U DHCKOB,
NIpUMEHSTH afeKBaTHHE
WHCTPYMEHTH U TEXHOJIOTUH
DETYIHUPYIOETO BO3AENHCTBHA IPH
peanu3alyuy  yIpaBIeHUEeCKOro
peIleHus;

BrageTs:

- HaBHKAaMH TOHCKA
OpraHU3aINOHHO-YIPaBIIEHIeCKUX
peIIeHNH, OLeHKN Pe3yIbTATOB U
MOCHEeNCTBHH OPHHATOTO
VIPaBIEHYECKOTO DeIeHUS U
TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTh € MO3UIUH

COUManbHOR 3HAUUMOCTH
IPUHUMAEMHX DPelleHnH;
- HABHKaMH ONpefeleHHUs

MPUOPHUTETOB MPOodeCcCHOHANBHON
HesTeNbHOCTH, pas3paboTku u
3bbeKTUBHOTO  HCHIONHEHUS
yIpaBIeHYECKUX PEIIEHUH, B TOM
qyucae B YyCHOBHUAX
HEONMPEeNeNEéHHOCTH W DHCKOB,
NIpUMEHEHHUS ameKBaTHHX
HHCTPYMEHTOB M TEXHONOTHH
PETYIUPYIOIIET0 BO3AEHCTBUS DK
peanu3anuyd  yIpaBIeHuYeCKOTOo
peLLeHuSI.

MMucbMeHHHN#T

ompoc mo
KOHTDPONBHBM
BOTpoOCaM 1o
TeMam
MEeKUHWOHHHX
3aHATHH.

5.2, TunoBbIie KOHTPOJIBHBIE 3d[laHAA HIH HHBIC MaTepPHAIbI

KOHTPONbE caMOCTOSTeNBHON PaboTH CTYLEHTOB OCYIIECTBISETCS IPEIoaBaTeNleM B (popMe IONyIeHUs
OTBETOB Ha KOHTPOJbHEIE BOMPOCH O TeMaM JHUCITUIIIHHHE, TPOBEPKH Pe3yThTaTOB BHIIOTHEHUS TECTOBHX U

WHBIX 3aJaHuH.

5.2.1.0neHoYHbIE CpeNcTBa MPH TeKYIeH aTTeCTamuH

TekKymu#d KOHTPONbL 1o pa3feny «1. CymHOCTh METONOB NPHUHATHA H pa3padoTKH
yIpaBI€HYECKOTO PeImeHHs1» OyaeT 3aKIT0vaThCs B OTBETE Ha KOHTPONBHEIE BOIPOCH:
1. TlpuBenuTe TpU IpUMepa pPelleHUs U YIPaBleHYeCKOr0 pellleHus. B ueM OTnu4us yIpaBleHuYeCKUX
pellleHn# B KOMMepuecKol cdepe 1 cdhepe TrocymapCTBeHHOTO ¥ MyHUIUNIAIBHOTO YIIPaBIeHUS?
2.  TIpuBemuTe IpUMep YIIPaBIeHUECKOI0 pellleHus B cpepe [HMY 1 onumuTe ero CymHoCTb.
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TeKymui KOHTPOIL 0 pa3feny «2. XapakTepuCTHKA METONOB pa3pald0TKH ympaBIeHYeCKHX
pelrennii. Ycnosusa u GpaKkTophl KadeCTBa YIPaBIeHYECKOTO pelIeHus1» OYIeT 3aKM0YaThCs B OTBETE Ha
KOHTPOJILHEIE BOIIPOCHL:

1. C mcmonb30BaHHEM MeToa «MEHCNe-KapThe» (mindmap) 3apucyiitTe KnaccHpHUKaIHIo
yIpaBNeHYeCKUX pelneHui. [Tonpo6HO OMMINIKATE TPU MeTOma pa3paboTKH YIpPaBeHYECKWX DPEIleHUN U
TIPUBENUTE IPUMEPH K HUM.

2. OmpepmenuTe KadyecTBO U 3¢hGdeKTUBHOCTh YIPaBAeHIECKOT0 pelierus B chepe TuMY, BHODPaB B
KauecTBe 06beKTa PAaCCMOTPEHMNS, IT0 BO3MOXKHOCTH, U3BECTHOE YIPaBIeHUYECKOE PellleHNe, 37eMeHTEl KOTOPOT0
He TIPefCTaBIqIOT TAlHE. B KauecTBe TPEHUPOBKY OL[EHUTE PellleHNne, IPHHATOE BaMU B TOBCETHEBHOE KHU3HU 110
IOKa3aTeNsaM «KadeCTBo» U «3(p(PeKTHBHOCTE».

TeKyIIui KOHTPOIbL 10 pasfeny «3. XapaKTepHCTHKA MEeTONOB MPHHATHS pellleHHHd. AHATIH3
BHEITHEH cpenbl opraHu3anui. PopMEI IPHHATHS YIPaBIeHIECKOTO pelleHusi» GyIeT 3aKNM0vaThCs B
OTBETE Ha KOHTPOJBHKIE BOIPOCH:

1. TlpoBemgwuTe CPaBHUTENBHHIH aHANIN3 YETHPEX METONOB IPHUHSTHS YIPaBIeHUeCKUX PENIeHNH 10 TMATH
TIpU3HaKaM (CBOMCTBaM).

2. YTo 3HAUUT - «IPHUHATH YOPaBAEHUECKOE PellleHHe TOJ BO3MEHCTBHEM BHEITHEH CPembl»?
[TpuBenuTe COOTBETCTBYIOIIUH TPUMED.

Tekymuil KOHTPOIb 10 pa3feny «4. XapakTepHCTHKa MeTOI0B peaTH3allHH YIPaBIeHYECKOT O
pemenusi. KOHTPOIbL peanu3anuH yIpaBleHYECKOTO pellleHHsA» OYIeT 3aKNoJYaThCs B OTBETe Ha
KOHTPOTIHHEIE BOITPOCH:

1. [lpuBemuTe TEOPHIO ¥ MPAKTHUKY TOTO, KakK pafoTaeT MeXaHW3M pealu3allid YIPaBIeHUYEeCKUX
perenuii. Kak KOHTPOUPYETCS MPOLECC Peanu3al[iyl PeIleHns ?
2. Bosemute mobyio U3 TpyNn MeTONOB Peanu3alyy yIpaBlAeHYeCcKUX PelleHud M MocTapaiTech

BRIIENUTh Haubollee MepPCIeKTHBHEIE METONH B PeIlleHWH HacyIIHHX mpobneM B cdhepe 'uMY (B Poccuwm,
cy0BbekTe PO, MyHHITHIIANEHOM 00Pa30BaHUH) CETOIHS.

TeKkymui KOHTPOIL 0 Pasfeny «5. MeToabl IPUHSITHS YIPAaBIeHIECKOT0 PellleHHsl B YCIOBHSIX
HeoIpeneIeHHOCTH W PHCKa» GYIeT 3aKMI09aThCsS B OTBETE Ha KOHTPONBHBIE BOITPOCH:

1. Kakoe BusHVE HeONpeoelneHHOCTh U PUCK OKa3HBAIOT Ha MPOIECCH pa3paboTKu, MPUHSTUS U
peanu3zanuy peleHnd? OObACHUTE Ha IPUMEpe.

2.  Kaxue pHCKE CYUIECTBYIOT IPU IPUHATHY pellernil B chepe ['mMY? KakuMmu MeTogaMu U KaK HyXKHO
TIOTh30BATHCS, YTOOHL YIIPABIISTh PUCKAMM?

TeKyIIui KOHTPOJb M0 pasfeny «6. YnpaBneHUYeCKHe pelIieHHs H OTBETCTBEHHOCTh., ®OpMEI
TMPHHATHSA YHPaBIEeHYECKOTO PelIeHus1» OyIeT 3aKM09aThCs B OTBETE Ha KOHTPOJNIBHEIE BOITPOCH:

1. Kakyio 0TBeTCTBEHHOCTh HECYT PYKOBOOMTENH, IPUHUMAIOIIUE Te UM WHHE YIpaBlleHUYeCcKHue
pemenus? Kakue BUOB OTBETCTBEHHOCTH NPENYCMOTPeHH B Poccuy 3a HeHa[NlexXkallee HCIOJNHEHUE
PYKOBOAUTENEM - TpaXmaHHHOM P®, 3aHSTHM Ha TOCYNapCTBEHHOM WNKW MYHUIMNANbHON cnyxk6Ge (umm
3aHUMAIOIIEM TOCYIAPCTBEHHYIO UK MYHUITMIIATBHYIO JOKHOCTS)?

2. [lpuBeauTe NMPUMepPH YIpPaBleHYECKUX DENIeHWU, MOBAEKIIUX 33 COO0U IOPUOUUECKYIO,
9KOHOMMYECKYIO, HDPABCTBEHHYIO, Np0oQdeCCHOHANBHYIO, MONUTHYECKYI, MapTUHHYIO, 3KOJOTHUECKYIO,
MOpPANbHYIO, TPaXNaHCKYI0, JUCIUNIHHAPHYIO, MaTePHANbHYI0 U afMUHUCTPATUBHYIO OTBETCTBEHHOCTH?

TeKymu# KOHTPOIbL N0 pasfeny «7. [IpHHsATHe yNpaBNeHYECKOTO pelIeHHA: ero
3¢ dexTHBHOCTHL» OyOeT 3akKIIOuaThCsl B OTBETE Ha KOHTPONBHEE BOIPOCH:

[Mogpaspmen 7.1.

1. [IpuBeguTe mpuMep 4YeTHpeX pemeHuH B chepe ['mumy: 1) counmanbHO-3bPeKTHBHOE, HO
SKOHOMHUYeCKH Hea(hdeKTHBHOE; 2) conransHo-HeadhGeKTHBHOE, HO 9KOHOMUYeCKHU-3(h(PeKTHBHOE; 3) COIMaIbHO-
H 9KOHOMHYeCKH-Hed(hGeKTHBHOE; 4) COITHAIbHO- ¥ SKOHOMHUYeCKH 3¢ dekTuBHOe. O00CHYITE CBOH OTBET.

2. [TpoBenmuTe CpaBHUTENBHEIN aHaNN3 KaK MUHEMYM Tpex pelleHull B chepe ['mMY no kpuTepusm
KONMYeCTBeHHBIX 1 Ka4eCTBeHHEIX II0Ka3aTenel ux 3¢GdeKTHBHOCTH.

[Tonpazpen 7.2

3. OlleHUTE OOHO YIIpaBleHUeCKoe pelileHue B chepe UMY ¢ mOMOIIbIO Pa3HbX MeTomnoB. HacKonsKo
BeJIMKa KOPPEeNIus MeXIy IoNydeHHEME olleHKaMu? [Touemy?

4. B dewm, Ha Balll B3TJI4/l, COCTOAT MepHI II0 IOBHINEHUIO 3(pHeKTUBHOCTH YIIPABIEHUECKIX PEIIeHUH?

5. OTBeTHTE Ha BOIIPOCH TECTA.
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KpuTepuu olleHHBAaHHMA 3aJaHUH TEKYIIEro KOHTPO/IA (JOMAIIHUX 3/ aHHi):

- 100 GannoB - Ipu IpaBUIFHOM H IIOTHOM OTBETE Ha IBa BOIPOCA;

- 75-99 GanmnoB - Ipu IPaBUILHOM K IIOJTHOM OTBETe Ha OJHH W3 BOIPOCOB U IPABUILHOM, HO He IOTHOM
OTBETE Ha OPYro¥ U3 BOIIPOCOB;

- 50-74 0anmnoB - IpH MPaBHILHOM K HEIIOJTHOM OTBETE Ha OBa BOIIPOCA MY MPABHUILHOM H ITOIHOM OTBETE
TONBKO Ha OIMH U3 BOMPOCOB;

- 25-49 6annoB - Ipu IPaABUIILHOM ¥ HEITIOTHOM OTBETE TOILKO Ha OJWH W3 BOIPOCOB;

- 0-24 0anmnoB - Ipy OTCYTCTBHH IIPABUIBHEIX OTBETOB Ha BOIIPOCHL.
KonuuecTBo Oanmos 0-24 25-49 50-74 75-99 100
[llkana oIeHWBaHAS He 3auTeno 3ayTeHo

IIpuMepHbIE TECTOBLIE 3alaHUS:

1. BoiOepeTe MyHKT, He ABISAIONIHACS 3TAallOM MHK/Ta pa3paldoTKH yIpaBlIeHIeCKUX pelreHuu:
a) IIOCTaHOBKA 3amayl; ) yperynupoBaHue YIPaBIeHIeCKOH CUTYalluy;

B) pa3paboTKa pelneHus; T) BRIOOP aTbTePHATHBHL.

2. CormacHO KaKOMy HayYHOMY MOJAXOAY CYIIECTBYeT 4 3Tama ynmpaB/leHYECKHX pelleHuH:
nmoaroroeka YP, npunaaTtue VP; peanusanusa VP; KOHTpoab M aHATH3 peanu3anuu YP?

a) KOMIITIeKCHOMY; 0) CHCTEeMHOMY;

B) IIPOIIECCHOMY; T) QYHKIIMOHANHHOMY.

3. BriGepeTe TOT BapHaHT OTBeTa, KOTOPLIH He COOTBETCTBYET TEPMHHY «yIpaBIeHIECKOe
pelnreHue»;

a) pesynbTaT KOMJIEKTUBHOTO TROPYECKOTO PeIleHu s, HOCSIIMH COIMANbHEIH XapaKTep;

) pellleHne, MPUHIMAEMOe PYKOBOTUTENIEM B COITMANBHOM CHCTEME;

B) IPOSIBTIEHYE BOJIM PYKOBOAMTENS, 3aKPEITIEHHOE B TIOJIOKEHUN <0 PEIIEHUSIXY;

T) Pe3ynbTaT BOJIEBOTO NEeHCTBUsS CyObeKTa YIPaBJeHWS Ha OCHOBE 3HAHUS 0OBEKTMBHHEX 3aKOHOB
(YHKIIMOHUPOBAHUS YIPABIEHYECKOH CUCTEMBI ¥ aHANM3a MHGOPMaNuK 0 66 QYHKIIMOHUPOBAHNH.

4., YTo HITH KTO SIB/ISIETCsI 00BbEKTOM YIIPAaBIeHYE€CKOr0 pelieHHs1?
a) MHUITHATOP; 0) UCIIOTIHUTEE;
B) IleneBasi CTPYKTypa U3MeHeHMUIH; T) IpAYXHA peanu3alliil pereHus.

5. PacnircaHue 3aHATHHA CTYIEHTOB B HHCTHUTYTE - 3TO MPHUMeEp...
a) COITMANbHOM CHCTEMBI; 0) OMOTOTHYECKOH CHCTEMEI;
B) TEXHHYECKOH CHCTEMEL.

6. Kako#l THMIO CHCTEMBHI XapaKTepH3yeTcs Ha/JIHYHEeM dYejl0BeKa B COBOKYTHOCTH
B3aMMOCBSA3aHHLIX 371€MEHTOB, OTHOCHTEIHLHO KOTOPOTO NMPSAMO H/IH KOCBEHHO MPHHHMAIOTCS H
Ppeanu3yIOTCA peleHus?

a) CoIfHasbHasl; 0) OHomoruyeckasi; B) TeXHHYECKas.

7. TBopYecKoe, BOJIeBOE NeHCTBHE CYObEKTa yIpaB/lIeHHs HA OCHOBE 3HAHHUA 00bEKTHBHBIX
3aK0HOB (YHKIHOHHPOBAHHA YIOPaBIdeMOH CHCTEMHI M aHa/lIHW3a HHPOpManHH O ee
GYHKIHOHHPOBAHHH - 3TO YIpaBIeHYECKOE pelleHHs Kak...:

a) mporecc; 0) U3LABIICHHE;

B) SIBNICHHE; T) IOCTaHOBTIEHHUE.

8. BoidepeTe nBa BapHaHTa OTBETA, OTHOCAIMHECS K Mpolieiype MOATOTOBKH YIIPAaBIeHYECKOT O
pelIeHus:

a) paspaboTKa BapHAHTOB; 0) KOHTPOTIb BHITONHEHHUS;

B) YTBepXKIeHHE OTHOTO BapHaHTa; T') IPUHSTHE YIPaBIeHYECKOTO PellleHHs.

9. Boi0epuTe 0€CKOMIPOMHUCCHLIH BapHaHT. JIuna, Hage/IeHHbIe MPAaBOM NPHHHUMAThH PelleHus:
H/IH OPTAaHU30BLIBAThH HX pPeaTH3allHI0, Ha3LIBAIOTCH:

a) MUaeps; 0) nuila, mpuHEMaloIie pemenus (JIITP);

B) PYKOBOOHUTENH IIEPBOTO 3BEHA; T') DUPEKTOPH (MNH TeHepaNbHbe TUPEKTOPEH).

10. CooTHecHuTe THI CYyITHOCTH YP C ee onncaHueM:
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a) 9KOHOMHYEeCKas;

0) coltManbHA;

B) IpaBoBasi;

T') OpraHK3alHOHHAS;

[ 3aKnI0YaeTCsI B BO3MOKHOCTH OCYIIECTBIISATD 3aJaHHBE MEPOIPUITHS B IIPABOBOM IIOJIE;

II 3aK7I09aeTCs B MeXaHH3Me VIPaBIeHHs UCIONHUTENSIMH C IIeNbI0 NOCTHAKEHUS B3aNMOIeHCTBUS BCeX
€0 YYaCTHHKOB;

III COCTOMT B TOM, UTO IS Pa3pabOoTKK U peanu3anuy modoro YP TpedyroTcs puHAHCOBHE, MaTeprasbHEe
H OPYTHE PEeCYPCHI;

IV COCTOHMT B TOM, UTO 71 pa3paboTKu U peanu3anuy YP, opraHuzalys NONXKHA KMeTh COOTBETCTBYIOIIHNE
PecypCHEE BO3MOXKHOCTH, HeOOXOOUMEIH IIepCOHalN, CHCTEMY KOHTPOJS, Bce HeoOXOguMbe WHCTPYKIHH H
TIOTIOXKEHMS.

11. JIuno, pa3pabaTsiBaioniee ynpaBieHIeCKOe pelIeHne:
a) CIIellasIuCT; 6) axcmepT;
B) KOHCYJIbTAHT; T) PYKOBOIMTENb OPTAaHU3AINH.

12, JIunio, oleHUBAIONIEE VIIPABIEHIECKOE PENIEHUE:
a) CIIellasIuCT; ) axcmepT;
B) KOHCYJIbTaHT; T) PYKOBOOWTEIIb OPTaHU3AIMH.

13. JInno-uCcnoIHUTE b YIPAaBIeHIeCKOT 0 PelIeHU:
a) CIIellasIuCT; 6) axcmepT;
B) KOHCYJIbTAHT; T) PYKOBOOWTEIIb OPTaHU3AIMH.

14. BuiOepure aBa BapuaHTa. [To QyHKIHOHATILHOH HAIPABIE€HHOCTH YIIpaB/IeHIeCKHE PElIeHH
OBLIBAIOT:
a) IIPOTHO3UPYIOIIHE; 0) aKTHBU3UPYIOIINE;
B) KOTINIETHANbHEIE; T) CTpaTeTHUECKHE;
1) 9BpUCTHYECKHE.

15. Buidepure nBa BapuaHTa. [Io IpuYHHAM yIpaBlIeHYeCKHEe PellleHusI OLIBAIOT:
a) o MpeanoXeHnIo; 0) IO IpeIIHCaHHIO;
B) HHHOBAITHOHHBIE; T') YaCTHHIE;

II) TAKTHYECKHE.

16. BuiOepure aBa BapuaHTa. [To BpeMeHHu NeHCTBHS yIIpaBIeHYECKHE pelleHusa OLIBAIoT:
a) CTpaTeru4ecKue; 0) TAKTHYECKHUE;
B) CE30HHEIE; T) ofIue;

O) CHTYaITHOHHEIE.

17. PacmoI0kKHTe CHCTEMBI B IOpPsAKe YBEIHICHHA aThbTEPHATHB BO3IMOXKHOT 0 PEIeHHsT:
a) TeXHHUYecKas; 0) OHomoru4YeckKasi; B) COIHasbHAs.

18. YcTaHOBHTE COOTBETCTBHE CYITHOCTH YIIPAaBIEHYECKOTO PEIIeHHsI H €T0 CONepXKAHUA.
a) SKOHOMHYECKast CYIIHOCTh YIPaBIeHIeCKOT0 PEIICHHS;

) colManbHas CYNTHOCTH YIPaBIeHUECKOTO PEIIeHHUS;

B) IIpaBOBAs CYIIHOCTD YIPABIEHUECKOTO PElIeHHUS;

T) OpTaHU3ALHOHHAS CYITHOCTh YIPABIEHUECKOTO PelIeHHUS;

) TeXHOTIOTHYEeCKasi CYLIHOCTD YIPABIEHUECKOTO PEIIeHHS.

I duHAHCOBHE W MaTepHaIbHbLIEe 3aTPATHI;

II prIYaru BO3MeCTBHS Ha YeI0BeKa 71l COTTIacOBaHUS OesATeNbHOCTH B KOJITIEKTHBRE;
III cofnoneHre 3aKOHOJATEIbHEIX akKTOB PO, YCTaBHAIX JOKYMEHTOB KOMIIaHHH;

IV npuBneYeHHe IepCOHANa KOMIaHUH;

V ofeclieuenre mepcoHarna TeXHAYECKUMHA ¥ HHGOPMAITMOHHEIME CPeICTBAMH.

19. YcTaHOBHTE COOTBETCTBHE K,TIaCCIfI(l)IfIKaIIIfIOHHLIX IIPA3HAKOB U THIIOM YVIIPABI€HYE€CKHX
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penreHmi:
a) Io BpeMeHHU OeHCTBHUS;
0) 10 TPOTHO3UPYEMEIM Pe3yIbTaTaM;
B) ITO XapaKTepy IOATOTOBKY ¥ PEasTU3alluy ;
T') II0 MeToJaM IepepaldoTKy HHGOPMAIHH;
O) IO YHCNY KPUTEPHUEB.

[ cTpaTermdeckue, TaKTHYECKHE, ONEPATUBHEIE;

IT c ompeeneHHEIM Pe3YIbTaTOM, C HEOPEeNIeHHM Pe3yIbTaToM;

I1I ypaBHOBEIIIEHHEIE, UMITY/IECUBHEE, WHEPTHHIE, PUCKOBAHHEIE, OCTOPOXKHEIE;
IV anropuTMuYecKre, 9BPUCTHYECKHE;

V OmHOKpHUTepHaNbHEE, MHOTOKPUTEPHATEHEIE.

20. OopaTHas CBsI3b B pa3paldoTKe H peaTH3alHH YIPaBIeHYECKOTO PeIIeHus 00eCIeYHBACTCST:
a) opraHM3anuey KOHTPOJS 3a XOI0M IpOBefeHus paboT;

0) ompocoM 00IIeCTBEHHOTO MHEHHS;

B) IpOBeJIEHNEM COBEIIaHUH.

21. OcHoBHO# daKkTOp, ONMpeIeNAIOIIHA Ka4eCTBO YIPABIeHYECKOTO PeIIeHH!sI - 3TO:
a) GaKTop CIOKHOCTH; 6) cperna IPUHSTHUS PELIeHUS; B) uenoBedeckull GaxTop.

22, CoOTBETCTBHE MEXKIY TEXHO/IOTHEeH pa3paloTKH YNpaBIeHIECKOT0 PEIIeHNHsI H YCIIOBHEM €€
3¢} PEeKTHBHOTO HCTIOTH30BaHHS:

a) NHUIMATUBHO-TIeNIeBas;

) IporpaMMHO-T[eNIeBast;

B) perinaMeHTHas.

[ [Ipu mpor3BOACTBE HOBBIX TOBAPOB U YCIIYT, HH(POPMaly 1 3HaHUH;

IT HampaBneHHOCTE YIPaBieHueCKoro pellleHrs Ha BEIIYCK CEPHUUHOU U MacCOBOU MPOOYKLUUY B TeUueHUe
OJIUTENBHOT O BpEMEHH;

[T MHHOBAIIMOHHLIM WY AJIUTENBHEN XapakTep YIpaBleHYeCKOro pelieHus.

23. IkcneprHbie MeTOAbI 3 GEeKTHBHO peaTH3YIOTCsI IPH YCIOBHH, KOTHA:

a) B peIleHWM NPUHUMAIOT y4acTHe HECKONbKO CIEIHAJIUCTOB C Pa3NUYHEIME HpegMeTaMu
3aMHTEPECOBAHHOCTH B OONACTH NPHUHUMAEMOTO DEIleHUS;

) pellleHnst pacCYUTAHH Ha IMMPOKKUE KPYT NOTPeOUTEeNeH;

B) CUTYallu¥ MMEIOT CXOIHHIN UM NOBTOPSIOIMHACS XapaKTep.

24. PacmosIoKHuTe 3Tanbl YIIPaBIeHUsA KadeCTBOM YIPaBIeHYeCKOTO pelmeHus:

a) aHANK3 OCHOBHKIX 37IEMEHTOB, OMPEeNTIONHX KaueCTBO YIIPABIeHIECKOTO PEITEHHS;

6) pa3paGoTKa METOMOMOTHUECKHAX OCHOB YIIPABIEHHUS KaUeCTBOM;

B) dbopMHpOBaHWE OPraHMU3AIMOHHEX OCHOB yIpABIEHHWS MPOIECCOM pa3paloTKH YIpaBleHUYeCKOTO
PelleHus;

T) CTAaHOAPTHU3AIMs KITIOUEBHX 376MEeHTOB, COCTABISIOIINAX MPOIecc pa3padoTKM yIpaBIeHUECKOTO
PelleHus;

) cepTUdUKAIKS MPoIlecca pa3paboTKy YIIPaBIeHUeCKOTO PEIIeHHS.

25. YcnoBHeM [OCTHXKEHHS COOTBETCTBHsSI YNPaBI€eHUYECKOTO pelleHHusl NeHCTBYIOMeEeMY
3aKOHOJATE/MhLCTBY H YCTAaBHBLIM JOKYMEHTaM SB/ISIETCH:

a) 3aKJII0UEHNE BHEIITHUX 3KCIEPTOB;

) KOHTPOJIb CO CTOPOHEL IOPUCTa, PedepeHTa;

B) HOPMaTHUBHO-TIPABOBOE 00eCIeUeHNe YIIPABIEHUS.

Kpurepuu olleHHBAaHUA BLIMTOTHEHHsT TECTOB:

«QTIUYIHO», eCIM CTYHNEHT CIpaBHUIICs ¢ fonee ueM 85 % 3amaHuy;

«XO0PpOoIIo», eCIIH CTYIEHT crpaBuics ¢ 6omnee yeM 70% 3amaHui;

«Y mOBTIETBOPUTENBHO», €CTIH CTYIEHT cIpaBuics Oonee ueM ¢ 50% 3agaHui;
«HeynoBneTBOpPUTENBHO», €CTIM CTYOEHT CIpaBUics MeHee 4eM ¢ 50% 3amanHud.

HIkana oueHusaHu:s:
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[0 50%] [51% 70%] [71% 85%] [86% 100%]
2 3 4 5

B mpouecce o6y4eHus CTyIeHT IPUHUMAET K BHIIONHEHWO pedepar.

CTymeHT BRIOMpAET OJHY M3 TEM, IPEICTaBlIeHHbIX B CIUCKe HuXKe. ONHAKO, CTYEHT MOXKEeT MPeAJIoKUTh
HHTEPeCYIOIyIo eT0 TeMy, He BXOIOAINYIO B JaHHEIN CIUCOK. B 9TOM cnydae, CTYIeHT IOATOTaBNHBaET TUTYIILHEIN
nucT Oymymero pedepata ¥ IpefoCTaBIsSeT eT0 Ha MOANUCEH MpelofaBaTesio. [IpemogaBaTens TOANKUCHBAET
TUTYABHBIH NHCT, TeM CaMBM IpHHHMas HHTePecyoIylo CTygeHTa TeMy K BHIONHEHHI0 IOCTIeSHUM
pedepaTHBHOr0 UCCNENOBAHUA.

Bce pedepaTh TOKNagHBa0TCS TyOIMYHO Ha TPAKTHUECKUX 3aHATHSAX. Ha OMHOM IPaKTUYeCKOM 3aHSATHH
OOIYCKaeTCs DOKJNag MakKCUMyM Tpex pedepaToB.

BricTymaroimeMy 1aeTcs TpaBo BEIOOpa OMHOTO M3 TPEX BAPUAHTOB BHICTYIIIEHUSI:

I. Kaaccuueckuil: cHadana - JOKJaf, IOCTe - BOIIPOCHL;

II. Juanozo8bill: BOIPOCH MOTYT 3afaBaThCs BO BPeMs JOKJafa I0cyie MOJHATHS PYKH BONIPOIIAIOIIETO U
TOTr0, KaK BEICTYIAIOMINI BEIPa3Uyl CBOIO FTOTOBHOCTE K 3afaHNI0 BOIIPOCA;

I1I. Mmnposu3auuoHHbIl: BHICTYIAIOIINH IpearaeT CBOI COGCTBEHHYIO MOIENb BHCTYILIEHHUS.

[MpemBapuTenbHas OlleHKa pedepaTa MPOUCXOAUT MOCce NyGIMYHOTO JOKJafa C WCIOIb30BaHUEM
QHOHVMHOU OI[eHKH CNYIIATeNsIMHY CeIyIoINX 5 (PdKmopos:

A). I'nybuHa mO3HAHUSA MaTepHana - OIEHWBAETCS TO, HACKOIBKO XOPOINO BEICTYMAIOIMH pa3obpancs B
TeMe, HaCKOJIbKO CBODOIHO OPHEHTUPYETCS B CBOEM MaTepHare.

B). OpuTHHAIBHOCTE — OI[EHUBAETCS TO, HACKOTBKO paloTa BHICTYMAIIETO HECTAHJAPTHA, HACKOIBKO
HeOOHYHK TPUMEPH, TPUBOAUMEIE MM, a TAaKXKe CIocod MOfauy MaTepHana.

B). IlpesenTanusa - olleHWBaAETCS TO, HACKOJBKO YETKO W IOHSTHO BEICTYIAIOUIKN IPEeLOCTaBNsAeT K
BOCIIPHUSATHIO OIIEHWBAOIIAX IOOTOTOBIEHHEN MaTepHas, HaCKONBKO YCIEITHO IOATOTOBIEHE U HCIONb3YIOTCA
BHICTYTIAIOIIHUM CONPOBOKIAIIINNE MaTepHaslkl (BUISOPONINKHY, IINIaKaTk, Ipe3eHTalny PowerPoint, pasmaTodntie
JINCTEH AN MHEIE MaTepPHAIH).

I'). BoBnedeHWe - OIeHUBaETCd TO, HAaCKONBKO CHUIBHO BEICTYIAIOMIEMY yOaeTCsd 3aMHTEPecOBaTh
OI[EHMBAIOINIKX B TeMe pedepaTa, KOTOPYIO TIEPBHIH PAacKPHBAET B CBOEM MyONHUYHOM BHICTYINIEHWUH; 37€Ch XKe
VYUTHIBAETCS KPAaCHOPEUre BEICTYNAIOIIETO, 6T0 3MOIMOHANBHAS BOBJIEUEHHOCTh B TEMY, CIIOCOOHOCTD TOCTPOUTE
OHUANoT, 8 He MOHOJIOT.

). JIoru4HOCTE - OIIeHMBAETCS TO, HAaCKOJBKO IIOCNEeNOBATEIbHO BEICTPOEH IYTh Pa3BUTHUS MEICIH
BBHICTYTIAIOIIET0, HACKOJIBKO JIETKO CXBATHBAETCS CYTh NOKNaMa.

Kaxnprii ¢GakTOp OleHMBAETCS 0 MATUOAIIBHON IIKaNe Ha mucTouke Post-It, mocre 9ero cTymeHTOM Uitn
TPYNIOHN CTYOEHTOB, C TOMOIILIO TPEOfaBaTeIsl, TPOU3BOMUTCS CII0XKeHHe 0alIoB BCeX ONEHUBAIOIINX OTHENBEHO
mo xaxnoMy dakTopy. [TomydueHHas cyMMa JelHUTCS Ha MaKCHMaJbHO BO3MOXKHYIO, a 3aTeM YMHOXaeTcs Ha
100%. PesynpTaT - 2T0 00MIas OlleHKa IPYNIE CAyITaTened KOHKpeTHOro dakrtopa. [logo6HHM Xe o6pa3om
OIIEHMBAETCS MYOIMYHOE BEICTYIINIEHNE B IIETIOM, IO BCEM TSITH (haKTOpaM.

Kpome 3TOTO, ¢ 00paTHOH CTOPOHH NMHCTOYKA Post-It KaXmHi OIeHWBAONUIAN MHINET CBOH OT3HB B
cBobogHOM BuAe. Hampumep, OH MOXKET OTBETHTH Ha BOMPOC, YTO €My IOHPABUIIOCH B BHICTYINIEHUH, UTO HE
TIOHPABUIOCH, @ YTO MOKHO OBINIO coenath ay4iie. Hamucanre 0T3hBa BaXXHO B CHNTY TOTO, UTO GHarofaps emy
KOTIHYeCTBEHHAs OlleHKa BBICTYIJIEHUS OOMONHSETCS KaueCTBEHHON. JTO I03BOMSET BHICTYNAIOIIEMY IOHATH
cBou cna0ble MeCTa, CBOM CaMBle CUJIBHEIE, 8 TaKXKe OrpaHMUMBapINye (paKTOpH. Takoe MOHUMAHUE SIBASIETCS
OOHOM M3 MPeIOCHIIOK COBEPIIEHCTBOBAHMS €T0 MOCTEeNYIONIMX BEICTYIINIEHUH U CIIOCOGHOCTEH K UX MTOATOTOBKE.

[TpenomaBaTeneM Ha3zHadaeTCs OOUH CTYOEHT U3 YHCMa KeJaIINX 719 COCTaBlIeHus oTdeTa «O JoKnane
pedepata [PHUO] Ha TeMy [HauMeHOBaHME TeMH B KaBhUKax]». CpOK BHIIONMHEHHS 0TUETa - 0 CHEeOyIoIero
IPaKTAYeCKOro 3aHATHA. [Ipy cocTaBeHNH JaHHOTO OTYEeTa CTYOEHT UCIOIb3YeT:

1. Pe3ynpTaTH KONWYECTBEHHOU OIEHKH, 0MOPMIISsS WX HarISOHBIM 06pa30M C COOTBETCTBYIOIIUMHU
BHIBOJaMH. BO3MOXKHO HCIIONB30BaHNE AHarpaMy, ¢potorpadui

2. OT3bIBH, HANKCAHHEE OlleHUBAIOMMMY, CTYIeHT, BEIOMHAIIINAY 0TYeT, IPOBOOUT UX aHa/IXA3 K Ha UX
OCHOBe BHIBOJIUT PeKOMEHIAIMHK IJ1d BEICTYIIAOIIETO.

OTyeT MoXeT OHITH BHIIONHEH B BUMIe TEKCTOBOTO MOKYMEHTA, a TAaKXKe B BU[e Mpe3eHTaluu. [10MHOCTEIO
chopMupOBaHHEKNY 1 0QOPMIEHHHIN OTUET IOANNCHBaETCS IpelofaBaTefieM X BHIaeTCS BHICTYNIAIIEMY.
[IpenopmaBaTenb BEICTaBNSET OIEHKY, OPHEHTHPYACh Ha OaHHHe oTdeTa. CaM 0OTYeT OIEHUBAETCH
IpelofiaBaTeNeM 0 CIEOYIONNM KPUTEPHSIM: OpPHeHTalls Ha Pa3BUTHE BEICTYIAIOIIET0, YeTKOCTE/IOTHUYHOCTD
BEIBOJIOB, YIOOCTBO BOCIPHUSATHS MaTePHANOB OTUETA.

BricTaBngeTcs OKOHYaTeIbHAS OlleHKa B OTHOIIEHUU JOKNafa pedepaTa.
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1 YnpaBneHYecKue PelleHus B KU3HU 00111ecTBa. EAMHCTBO CBOGO/IE ¥ OTBETCTBEHHOCTH

2. Benukue ynpaBneHuYecKue pellleHusl B UCTOPUU POCCUICKOr0 rocyapcTBa.

3. YCTOWYHBOCTE yIpaBleHYeCKUX PellleH1l B KOHTEKCTe Pa3BUTUSl CTPaHbl/PervoHa.

4. IenerupoBaHre MOJTHOMOUYNHE KaK HHCTPYMEHT NOBHINeHNSA 3(PpGEKTHBHOCTH VIPaBNeHYECKUX
pelLIeHun.

5. Knaccudukanus peleHuil, IprHEIMaeMbX MeHeKepoM, VIIpaBeHIeM B chepe rocyqapCcTBEHHOT 0
¥ MYHULIMTIANEHOTO YIPaBIeHUS.

6. MeTon® DPHUHATHS pPeIleHUH, IO3BOJNAIOMNE MOBRHICUTE 3KOHOMUYECKYI0 3¢0GEeKTUBHOCTD
VIIpaBleHus.

7. MeToqH OIeHKH COIManbHOTO IpoeKTa B chepe TocyIapCTBEHHOT0 B MYHUITUIIAIBHOTO YIIPABIeHUS.

8. O6ocHOBaHNe YIIPaBIeHUEeCKOr0 PellleHNs: ITepef o6IIecTBOM, IIepe KOJIIEKTHBOM, Iieper co6ol.

9. MeTopkl, “CIONb3yeMEle [IPU OLIEHKEe HHBECTULIMOHHEIX IIPDOEKTOB.

10. CocTap U OBUXKEHNe MaccuBOB MHbopMalunuu. CpaBHEUTENbHM aHaNKU3 SBNeHUS M IIpolecca B

KOMMePUYeCKOU OpraHu3aliy U opraie MeCTHOTO CaMOYIIPaBIeHuU .

11. VuopapneHme peanu3alyel yIpaBIeHYECKUX PeIlleHUN.

12.  JoMuHAHTa CTEPEOTUIIOB: OIMMOOYHEE YIPaBleHUYECKHEe PelleHus Ha OCHOBE PacIpPOCTPaHEeHUS
IpefpacCcyoKoB.

13. U3MeHeHWs MHPOBOTO IONUTHUECKOT0 JNaHAMadTa B UCTOPUN COBPEeMeHHOH Poccuu U BIUSHUE
3TUX U3MeHeHU! Ha NPUHSTHE yIpaBleHYeCKUX PellleHWi Ha YPOBHE roCcyaapcTBa.

14. KpeaTHBHOCTBH KaK OCHOBA Pa3palOTKY ¥ MPUHSTHUS HECTAHJAPTHHIX YIIPABIEHYECKUX PEIIEHUH,

15. TIpunnun ITapeTo; pelienus, onTuManbHele 10 [lapeTo; nuarpammsl ITapeTo.

16. MeTonbl NIPUHATHS yIPaBIeHUECKUX PellleHUl, HalpaBjleHHEe Ha MOBLHIIeHNe KaueCcTBa XKU3HU
HaceJeHUs.

17. VHTepakTUBHBIE CUCTEMEl IPUHATHS PEllIeHUN.

18. [MpobneMsl KOMOHHAPOBAHHOTO IPUMEHEHHUS Pa3NUYHEIX METOJ0B MPUHSATHUS YIPaBIeHUYECKUX
pelLIeHun.

19. HudopMaloHHEIE TEXHONIOTAY IOAEPKKA IPUHITHS PEIIeHUI.

20. ®opmel ¥ GMaHKKM, CIOCOOCTBYIOIIUE YCIEIIHOM pa3padoTKe M NPUHSTHIO YIPaBIEHYECKOT O
pelIeHus.

21. OuTHManbHBIE, CBEPXONTUMAabHEE K MeTaolTHMaNbHEE PellleHus B chepe yIpaBleHus.

22.  OpraHu3amms BHOOPOYHOTO KOHTPOMS UCTIOTHEHUS YIIPaBNeHYECKUX PEIIeHNH,

23. 3aKOHOMEPHOCTH ¥ 0COOEHHOCTH NPUHSTHS W Pealu3allid YIPaBleHYECKUX pPeIleHUu# B
Poccuiickoii ®efmepanuu.

24,  T'mo6Ganmu3almsi MHIIEHUS MeHeIXepa Kak yCJI0BUe COBEPIIeHCTBOBAHMS Mpollecca pa3paboTKu
VIpaBleHYeCKUX PellleHui.

25. HaTenmnekT-KapTa (Mind Map) dbopM pa3paloTKy U peanu3alldy pelleHus.

26. Pomp MeXOyHapOOHBIX CTAaHOAPTOB YIIPaBIEHUs KaueCTBOM B IPUHSATUY YIIPaBlIeHUeCKUX DElleHU.

27. Crunu ynpaBneHUSs U CTUIH IPUHATHS YIPaBleHYeCKUX pellleHuii. CXOOCTBa U OTIUUUS.

28. DBnusHEe poneBHX MoIelell Ha NPUHSATHE YIIPaBleHYeCKUX DelleHU.

29. Heo6xoguMele 37eMEHTH ¥ WX IOCTENOBATEIFHOCTD B OPTaHU3AIMY Pa3paboTKY YIIPaBIeHYeCKOTO
pelLIeHus.

30. HudopMaloHHEE TEXHOJIOTUH IIPYU IPUHSITHY YIPaBIeHYeCKUX PEIIeHUH.

Kpurepuu onenuBanusa pedeparos:

- mnaH pedepaTa BHIONHEH IOMHOCTHIO IPH YCAOBHM MPABHIBHOCTH OCBEI[EHHS TeMH pedepaTa -
60...100 Gannos;

- HeJOCTATOYHO IOJIHOE M IPABHUNIbHOE BHIIONHEeHHEe pedepaTa W OCBeIleHHe TeMEH, YTO BEI3BIBAET
cepbé3HEle omaceHus, nubo pe3ynbTaThl OTCYTCTBYIOT — 0...59 Gannos.
KonmuecTso 6annor|0-59 6annos|60-100 Gannos
[ITkana oneruBanus|He 3auTeHo [3auTeHo

CaMocTosATeTbHasA padoTa cTyneHTa-ucciaenoBanue (CPC-uccienoBanue).

IaHHEBIH B CaMOCTOSTENbHBE paboTH MpedmnoaaraeT H3yuYeHHe CTYIeHTOM NHTEPATYPHBIX HCTOYHHKOB
OTHOCHTEINBLHO OIpeleleHHOr0 MeToda pa3paboTKu, IPHHSATHS HUIH Peau3allid YIPaBIeHIeCKOTo pPelleHus.
CTymeHT ompefenseT JaHHBN MeTO CaMOCTOSITENHHO, TeM CaMhIM GOPMUDPYS TEMY CBOEro uccnemoBanusi. CyTh
CPC-uccnenoBaHus 3aKI0YAETCS B IOCTPOSHUH TabNHITH, TPEMEpP KOTOPOH IpHBeIeH HUXKE.

Ne |Teoperuueckui XapakTepucTuka MeToga KoMmMeHnTapuu
I/0 |MCTOYHHK
1505779757
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1 CmupHoB 3.A. PaspaboTka|MeTon KoHbepeHINY UOel - 3TO MeTON|ABTOp paccMaTpHBaeT
yIpaBlieHUYECKHX PEIIeHUN: |ICAXOJIOTUUECKOM aKTHBHU3AIMHU,|faHHKHA METO[ C TOYKH

yueOHUK Onsg BY30B / IJ. A.|KOTOpHH 3peHud CHCTEMHOTO

CmupHOB. - MockBa: FOHUTHU-(ocHOBaH Ha CTHMYJIHPOBaHHHU|NIOOXOMdA.

IDAHA, 2002. - 271 c. Impollecca MBIIIJIEHHS Ha ypoBHe|MeTon 04YeHBb NIOX0XK Ha
CO3HaHUS. MeTOf MO3TOBOr0 LITYpMa,
Fa3oBre mpaBulla HCIOIb30BaHUS|HO OTIMYAETCS
OAHHOTO OCO3HaHHEIM MOUCKOM
MeTofa COCTOSIT B CIIeAyIoLIeM: pelieHus.

- 3ampennaercs nwodas KPpUTHKAE, B TOM

YKCle IO3UTUBHAS ¥ HaCMeIIKH;

- YUCJO0 YYACTHUKOB B Auana3oHe 4-12;
dopMynupywoTcas ofHa-IBe

3aBHCHMEIe IPYT OT [pyTa 3aaul;

- BpeMs 00CyXOeHHsI OTPaHUUYUBAETCS

30—50 MuHyTaAMH;

- BeIeTCS 3allMCh BCEX MPeNoKeHuH,

BKMiouas ¥ abcyparsie [cTp.159].

2 |HUcrounuk Ne 2 XapaKTepucTuka MeToma B OaHHOM|KoMMeHTapuii
HACTOYHUKE CTyOeHTa

N |Ucrounuk Ne N XapaKTepucTuka MeToda B OaHHOM|KoMMeHTapuii
HACTOYHUKE CTyOeHTa

Yucno ucTOUHHKOB N He MoxKeT OHTh MeHee 15. B cronbie «XapaKTepHCTHKa MeTOda» MOMyCKaeTcs
IUTHPOBaHNE aBTOPCKOTO TeKCTa C yKa3aHHEM HOMepa cTpaHuIl. KoMMeHTapuil CTygeHTa IIpeflojaraeT
M3JI0KEHUEe ero MHEICTIeH 0 Mepe MPUPOCTa 3HaHWH 00 u3ydaeMoM UM MeTope. [10 UTOTY COCTaBNeHUs TaKOH
TabIUIEL Y CTYIeHTa (GOPMUPYETCS YCTOMYMBOE TIPEICTABIeHNEe 0 METOMIe, KOTOPOe OH BHIPaXkaeT TEKCTOM MOCTIe
TaONUITH B BUOE BEIBOIOB.

CTymeHT npepnnaraeT TeMy IpeNogaBaTelNo CaMOCTOITENBHO.

Kpurepuu onennBanusa CPC-uccienoBanua:

«OmauyHo», eCNni CTYNEeHT KaueCTBEHHO, JOCTYIHO K B IONHOM o0beMe HMOTHOCTHIO PACKDHIT CYTh
MeToma pa3paboTKM, IPUHATHS WU pealmu3allid ynpaBleHYecKoro pelneHus. Tabnumna odopMmieHa u
CTpyKTypupoBaHa. CoenaH BHBO/ B KOHIIE PaOOTHL.

«Xopowo», eCcliu CTYIOEHT KaueCTBEHHO, JOCTYNHO W B IOJTHOM 06BeMe MONHOCTEIO MM YaCTHYHO
PACKPHIT CYTh METOAa Pa3paboTKy, MPUHSTHUS U Peaju3alliy YIPaBIeHYeCKOT0 PeIleHns], OOHAKO JOMYCTHIT
oIuOKY B CTPYKTYPUPOBaHUHU ¥ oopMieHnu paboTsl. KpoMme ToOTo, cleNaHHHN BHBOJ IPOU3BENEH MO THIY
KOMIUTSIIIAY U3YYEeHHHX MHEHUH, a He Yepe3 GopMUpOBaHKe CBOETO COGCTBEHHOTO MHEHHUSI.

«Ydoeaemeopume ibHO», eCTIH CTYOEHT HeKAYeCTBEHHO U B HENONTHOM o6beMe PacKpELT CYyTh MeTona
pa3paboTKy, IPUHATHSI WK Peanu3alliy yIpaBneHdecKoro pelnenns. Tabnuma odhopMiera ¢ onmbkaMy 1 cnado
CTPYKTYpHpPOBaHa. BEIBOL B KOHITe paboTH He CHeTaH.

«Hey0os1emeopume 1oHO», eCTH CTYOEHT IIOTHOCTEIO He CIIPaBUIICA C BHIIIOJIHEHNEM 3alaHU.

5.2.2 OueHOYHbIE CpeNcTBa MPH MPOMEXKYTOTHOH aTTeCTAIlHH

[Tpr IpOMEXKYTOUHOH aTTeCTAllH¥ IPOoBepsieTCs CHOpPMHUPOBAHHOCTh KOMIIETEHIHH, 0003HAUYEHHEX B
paboueii mporpamme. [103TOMy IIpH OTBeTe Ha 9K3aMeHAlHOHHEIE BOMPOCH HE00XOOUMO He IPOCTO IPHUBECTH
COOTBETCTBYIOIME 3HAHHUS, HO TaKXe IIPOSBUTh HABHKH M yMeHHus. [IocleHee 3aKNIOYaeTCSI B TOM, UTO IIPH
OTBETe Ha BOIPOCH HE0O0XOOHWMO IPHBOTUTH MIPHUMEPH W CHTYallMH, KOTOPHEE IO3BOMNAT OIEHHTH TOTOBHOCTD
CTYHeHTa K OCYINeCTBIIEHHIO JesITeNbHOCTH B KOHKPETHOH MTPodeCcCHOHATbHOM CHTYallHH.

Hepeuenv sonpocos 013 nposepku chopmMuposaHHOCTIU KoOMNemeHUull, YKa3aHHbIX 8 pabdoyeii
npozpamme:

OITK-2 - cnocobHocmb Haxo0ume 0P2aHU3AUUOHHO-YNPABACHYECKUE PeWeHUS, OUeHUBAMb PEe3y/1bMambl
U nociefcmeus NPUHAMO20 YNPAeAeHYecko20 PEWEHUSA U 20MOBHOCMb HECMU 3d HUX OMBEMCMBEHHOCMb C
no3uYUll COUUANLHOU 3HAYUMOCMU NPUHUMAGMbIX peweHuUl.

1. Ponb ¥ MeCTO yIpPaBNeHYECKOTO PeIleHHS B Ipollecce yIpaBlIeHHSA. JKOHOMHYECKas H
OpTaHH3aIMOHHAS CYIIHOCTh YIPaBeHUYECKUX PEIIeHWH.

2. OYHKIUH pelleHns B METONONIOTHH | OPTaHKM3aIMH IPOIecca YIPaBIeHus.
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. JBOTIONUSA TEOPUH NPUHATHS DPeIlleHUH.

. CxeMa mmporecca pa3paboTKy ¥ peanu3aliy YIPaBIeHuYeCKOTO DeIleHus.

. OCHOBHBEIE IIOOXOME! K IPUHSATHIO YIIPaBIeHIeCKOr0 pelleHus.

. lloHsITHe ¥ BUOH YIIPABNEHYECKUX peIleHuH, [[pH3HAKY pelleHns], CyObeKTH, 00BEKTHL.
. Tunonorus ynpaBneH4eCKUX PellleHUN.

. Knaccuduramnuii ynpasneHYeCKUX PeIIeHAH.

9. Pernenust B TEXHUUECKWX, OMONOTHUECKUX, COIMABHBIX, YIPaBIeHIeCKUX CHCTEMaX.

10. CymHOCTS yIpaBleHUYeCKUX pellleHnH U GOPME UX peann3alii.

11. ®opmsr pa3paboTKy YIIPaBIEeHYECKUX PEIleHNH.

12. ®opMEL peanuzaliil yIpaBleHYeCKUX PellleHU.

13. KauecTBo yIpaBieHYecKux pelienuii. OIleHKa YPOBHS KauecTBa.

14. Ycnosus, ofecrnednBaloye BEICOKOe KadeCTBO U 3¢h(eKTUBHOCTD YIIPaBIEHIECKOTO PEIIeHHS.

15. OcHoBHEIE (paKTOPH, BNUSIOMKE Ha Ka9eCTBO YIPaBIeHYeCKOTr0 PelleHHs.

16. OcHoBHEIE TPeOOBaHMS, TPEIBSIBISIEMbIE K YIPABNIEHUECKIM PEIeHUSIM.

17. MopanbHEe, OCHUXOJOTHYECKUE, 3TUYECKHEe, DENUTHO3HEIe OrpPaHWYeHUs BIUAKIIAE Ha
9¢bGeKTUBHOCT U KaueCTBO YIIPaBNIEHYECKOTO DPelleHUs.

18. Ponp denoBedeckoro ¢gakTopa B Ipollecce NMPUHATHUSA VIPaBIeHUECKOTO pelieHHs. COLHaNIbHO-
IICUXOJIOTHYeCKHe U 3TUUeCKUe OCHOBEL IIOATOTOBKY YIIPABIEHUYECKOTO PEIleHUS.

19. Brimsinve 0cOOEHHOCTEH aBTOPUTETa PYKOBOJUTENIS HA IPUHSITHAE YIPABIEHYECKOTO PEIleHHS.

20. CoBepIlIeHCTBOBAHHUE CTHNS YIIPaBIeHUYECKOH IeATETbHOCTH.

21. MotuBamus noBefeHNs Kak GyHKINS YIPaBIeHUs.

22. MeTtomomnorus pa3paboTKH VIPaBlIeHUYECKUX PellleHud. [IpHHATHe pellleHni Ha 0CHOBE METOIOIOTHH
CHCTEeMHOI0 aHaNlu3a.

23. TloHATHE CUCTEMHOTO aHANW3a, JTAMH, CTPYKTYPHAS CXeMa CHCTEeMHOTO aHalx3a Ipodiiem.

24. MopenupoBaHuWe Tpollecca Pa3paloTKU YIPaBleHYeCKOT0 PENIeHMS, ero MONOXKUTENbHBE H
OTpHUIATENbHEE 0COGEHHOCTH.

25. UeneBas opueHTalus pelieHuid. [IoHSATHE LIeNy YIPaBIeH4YeCKOro PelleHus .

26. Bupsl ieneli ¥ OCHOBHEIE TPeOOBAHUS K HUM.

27. OCHOBHEIE STAIIR OPTAHHU3AIUH MPOIlecca Pa3paboTKH YIPaBIeHYeCKOro PellleHns

28. llenerrle ¥ MPOIECCOPHEIE TEXHONOTHH Pa3paboTKH YIPABIeHUYECKOTO PelleHus

29. MHUIHATHBHO-TIENIeBast TEXHONOTHS Pa3paboTKy YIIPaBleHYeCKUX PeIleHn .

30. ITporpaMMHO-TIeNIeBasi TEXHONOTHS Pa3paloTKH YIpaBNeHUYeCKHX PeIlleHHH.

31. PernaMeHTHAS TEXHOJIOTHS Pa3pal0OTKy YIIPaBIeHYECKUX PEIleHH.

IIK-1 - ymems onpedeaams npuopumemsl npogeccuoHarbHol deamenbHoCcmu, pa3pabameigams u
appexmusHO UCNOAHAMY YNpasieHYeckue peweHus, 8 MoM yucae 8 yCca08UAX HeonpedeseHHOCMU U PUCKOS,
npuMeHAmMb a0eKeamHvle UHCMPYMEeHMbl U MexH0A02UU pez2yaupyouiezo 8o3delicmausa npu peasudayuu
YNpasaAeHyecKo20 peueHus.

32. MecTo IpOTHO3UPOBaHUS B Pa3paloTKe YIPaBIeHUYECKOTO PeIllleHus U OUCKe albTepHAaTHB. MeTomk
TIPOTHO3UPOBAHUS.

33. MeTombl 9KCIEPTH3H B pa3paboTKe yIpaBleHUECKHUX PelleHnl, HX Knaccudukanus. Knaccudukaims
KpuTepues oreHKH, OCo6eHHOCTH 3KCIIEPTHEIX METOIOB.

34. 3agada ¢opMEPOBaHUSA MCXOJHOTO MHOXKECTBa ajbTepHaTHB. MeTonsl (popMUPOBaHUS MHOXKECTBA
anbTEePHATHUB: OHSMIUPHYEeCKHMe (KalyalbHEE); JOTHKO-3BPUCTHUECKHE; abCTPaAaKTHO-TOTHUECKUE
(MaTeMaTHueckue); pedreKCHBHEE.

35. MeTonn BEI0Opa (OIIEHKH) anbkTepHATHB. MeTon cpaBHeHus. VHOEKCHHIH MeTon. BanaHcoBHE MeTof,.
MeTon memHHX IOACTAaHOBOK. MeTon snUMEHUDPOBaHUA. [ padudeckuii mMetron. MeTon QpyHKIMOHANBHO-
CTOMMOCTHOTO aHanu3a (PCA). IKOHOMHKO-MAaTeMaTHYEeCKHe METOMEL.

36. CymHOCTh MHOTOKPHUTEDPHATIBHOTO MeTOfa BHOOpa anbTepHATHB. MeTONE MHOTOKPUTEPHANIBHOT O
BEIGOpA; Tabmila ONeHOK; GMHAapHAs pellalas MaTPHUIa; MO3TATHOe CPaBHeHUE; Tpad0aHaTMTUIECKUH METOI;
MEeTOf, «IIOJIUTOH anbTePHATUB»; METO[ aHalu3a Uepapxui.

37. Mopenu u MeTOH Pa3paboTK¥ U BRIOOpA YIPaBIEHUYECKOTO pelleHusl, XapaKTePUCTHKA OCHOBHEIX
TIOHSATH: MeTOR ¥ MOLENb.

38. AKTHBHM3UPYIOIINE U IBPUCTUYECKHE METOIH B Pa3paboTKe YIpaBNeHYECKOTO PEIIeHHUS.

39. TeopeTHKO-UI'POBOI METO[ B pa3paboTKe YIPaBIEHIECKOTO PelIeHHs.

40. MeTombl TOOKNIOYEHWS] HOBHIX MHTENEKTYAJbHEX MCTOYHUKOB B pa3paloTKe yIPaBIeHYECKOTO
pelIeHus.

41. MeToq clieHApUeB U METOJI «[epPeBa PelleHud» B pa3paboTKe YIPaBNeHYeCKOTro PeIleHusl.

47, TloHATHE U IpEMEHEHNE B IPaKTHKE JIepeBa Iefel.
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43. OCHOBHBIE 3Tallbl ¥ IPUHITUIH IOCTPOEHUS JepeBa IeNel.

44, CymHoCTh JepeBa pelleHul. Mcnonbs3oBanue «gepeBa PellleHUN» B IPUHATUHU YIPaBIeHYECKOI 0
peLIeHus.

45. MeTop «MO3T0BOY aTaKW» B IPUHSTUY yIIPaBIeHYECKUX DelleHUN.

46. Metop «[lens¢u» B IPUHATAN YIPaBleHI6CKUX PEIIeHUH.

47. IlenoBEle UTPHL B IPUHSATUY YIIpaBlIeHYeCKUX PellleHul.

48. Onpepnenenue BHellHeld cpenrl. OCHOBHEIE 371eMEHTH BHEIIHeU Ccpefbl opraHu3anuu. BHyTpenHee u
BHEIIIHee KOJIBI0 37IeMEeHTOB BHEIIIHEN CPefEL.

49, OCHOBHBIE 37TIEMEHTH ONTMKHETO OKPYKEHUS OPTaHW3aI[UK U TTapaMeTPHl X OIEeHKH.

50. OcHOBHEIE 371eMeHTH HallbHero OKpyKeHUs OpraHu3alliy U apaMeTpH X OIeHKH.

51. Bnusinue 271eMeHTOB BHEITHEH Cpesl Ha BROOP U Peayu3alliio YIPaBIeHueCKOTO PeIleHus.

52. CopgepXaHNe NOHATHH «HEONPENeNEHHOCTE» U «PHUCK» IPHU IPHUHATHH VIIPaBIeHYECKOT0 PelleHus.
HcTOYHNKY U BUAHI HEONPeOeNeHHOCTH.

53. Knaccudukanunsg prCKOB IpHU NPUHATHAN PeIlleHUH, BUAL PECKOB. MeTOIH YIpaBNeHNu PUCKaMH.

54, PHuCK Ha Pa3MUYHEIX YPOBHSAX NPUHATHS permenus. Oco0eHHOCTH TPUHSTHUS TOCYHapCTBEHHEIX
yIIpaBTeHYEeCKUX PEIlIeHUH B YCTIOBUAX PHCKA.

55. KonnekTuBHbIEe pellieHnd U GaKTOPH WX Pe3yIbTaTHBHOCTH.

56. ComepxaHne MOOHATHH «9(pGEeKTHBHOCTb», «PE3YNbTAaTHBHOCTL», «IPOM3BONUTENBHOCTHY?,
«3¢hdeKTUBHOCTh YIPABIeHUYECKUX DellleHui». Bumsl s¢gdeKTHBHOCTH.

57. Knaccuduxanus 3¢PeKTUBHOCTH yIOpaBleHYecKuX pemeHHH. OneHkKa 3()deKTHUBHOCTH
yIpaBleHYeCcKAX PelIeHuH.

58. DxoHOMHUUecKkas U conuanbHasa 3¢dekTuBHOCT:. KauecTBeHHEIE U KOJMMUYECTBEHHEE IIOKa3aTeNH
9¢bbeKTUBHOCTH YIIPaBIeHUECKUX PEIIeHNH.

59. MeTtopel onleHKH 2¢bGeKTHBHOCTH VIIPaBleHUeCKUX pelleHui. KocBeHHEN MeTon, MeTon OlleHKH TI0
KOHeUYHHM pe3ynbTaTtaM. OneHka 3¢GeKTUBHOCTH 10 HEIOCPENCTBEHHEIM Pe3ynbTaTaM AesATeIbHOCTH. MeToms
OLIeHKM 9KOHOMUYEeCKOH 3(heKTUBHOCTH.

60. CymHOCTh 0TBETCTBEHHOCTH. COOTHOIIEHNE 00513aHHOCTEN U OTBETCTBEHHOCTH PYKOBOAUTENS. Bumb
OTBETCTBEHHOCTH.

61. HpaBcTBeHHO- IICUXOJIOTHYeCKas OTBETCTBEHHOCTh DPYKOBOOUTENsd. KpHTepuu OIeHKHU XapaKTepa
PYKOBOJCTBa B OpraHU3allii. BaprmaHTH B3aMMOIEHCTBHS PYKOBOOUTENS C KONJIEKTHBOM U HPaBCTBEHHAI
OTBETCTBEHHOCTE.

62. [ToHsATHe ¥ 5Talbl OPraHU3aliY BEIIOJIHEHUS PellleHul.

63. TlousaTre, QYHKIWU ¥ TPUYUHKE KOHTPOJIS YIPaBleHYecKuX pemeHui. O6beKTHBHAS He0OXOMUMOCTh
KOHTDOIA 3a peanu3aliell yIpaBleHYeCKUX PelleHui.

64. OcHOBHEIE QYHKIIMU KOHTPOJIS U er0 KIacCU(pUKAIUS.

65. Bupnbl KOHTPOIS peanu3aliy yIpaBleHYeCKUX PellleHuN.

66. ITpollecc KOHTPONS X €70 OCHOBHBIE 3TAIIHI.

67. Obecieuenne paboT IO BHIIONHEHWIO YIIPaBeHYECKOTO PEIIeHHUs, ONpefefieH’e 3TaloB, CPOKOB U
HCIOJIHUTENEH.

68. ©OpMEI IOATOTOBKY U peajii3alii yIpaBleHueCKHX PellleHuH.

Kpumepuu oueHueaHus 3K3ameHa:

«OmAuyHo» - PacKPHITHI OTBET Ha [IBA TEOPETHUECKUX BOMpOCa GUNeTa ¥ MPABUNBHOE BHIIONHEHHE
TTPaKTHYeCKOTO 3afaHus, a TaK¥XKe OTBET Ha JOTIONHUTENbHbIE BOPOCH (Ha YCMOTPeHYE TIPeTofaBaTens).

«Xopouio» - PacKpHITHI OTBET Ha ONWH TEOPETHUECKHH BOMPOC GHIeTa ¥ MPABUNbHOE BHIIOTHEHHE
TTPaKTHYeCKOT0 3afaHus, a TaK¥XKe OTBET Ha JOTIONHUTEbHbIE BOPOCH (Ha YCMOTPeHYE TIPeTofaBaTens).

«Ydos1emeopume ibHO» - TIOBEPXHOCTHEHIM OTBET Ha OMWH M3 MBYX TEOPETHUECKHX BOIPOCOB W HE
TIONTHOCTHIO BHITTOTTHEHHOE TTPaKTHYecKoe 3afJaHue, a TaKXKe OTCYTCTBHE 0TBETA Ha JOMONHUTENbHbE BOMPOCH (Ha
YCMOTpeHHE TIPeTonaBaTerns).

«Heydoenremeopume ibHo» - CTYIEHT MOTHOCTHIO HE CIPABUIICS C OUIETOM.

5.2.3. TeMbI KypCOBBIX paboT

1. TpynmoBkie ympapneHuecKue perenus. Ux ocobeHHOCTH 1 mpuMeHeHUs B chepe [TMY.
2. ObecneueHre 3KOHOMUIECKOH 3()HEKTHBHOCTH YIPaBIeHUYECKUX PEIIIeHUH.

3. IInarmpoBaHue mpu pa3paboTKe YIPaBNeHYeCKUX PEIIeHUH.

4. CUCTEMHEIY [TOJXOM U CUCTEMHEIY aHalu3 B IPUHATUY YIIPaBIeHYeCKUX PellleHuH.

5. Uadopmalmonaoe ofecnedeHre MpoIecca NPUHATHS YIIPaBIeHIeCKUX PeIleHn .

6. [IporHO3UpOBaHYe B IPUHATUH YIIPaBleHYeCKUX PellleHu.
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7. DKCIepTHEIE METOMBL B IIPOIlecce MPUHSTHS YIIPABIeHYeCKIX PeIlleHUH.

8. PazpafoTka ynpaBIeHYECKOTO PelleHrsi MeTOLOM MO3TOBOTO IITYpMa.

9. IIpuMeHeHNe fepeBa PeLIeHUN A7 JOCTUXKEeHU [lellell OpraHu3aluiu.

10. YmpaBneHuecKoe pelleHne Ha 0CHOBe MeTofa «[lenbdpu».

11. TpoBnema MHOTOKPUTEPHANBEHOTO BHIGOpa YIPAaBIeHIECKHX albTePHATHR.

12. MeTon® BEIOOPa YIIpaBNeHUIECKUX aTbTePHATHB.

13. MeTo[nH OIIeHKH BHIIONIHSEMOCTH VIIPaBIeHUeCKAX albTepPHATHB.

14. MeTo[E OL[eHKY IPUEMIIEMOCTH YIIpaBlIeHUYeCKUX allbTepHATHUB.

15. OYHKIMOHANBEHO-CTOMMOCTHOM aHaIU3 B PoIecce Pa3paboTKY YIPaBIeHdYeCKUX PEIIeHUH.

16. OfecmeueHne COIOCTABUMOCTH YIIPABIeHIECKHUX PEIIeHHH.

17. Wcmonp30BaHue ClIeHAPHOTO TOAX0Ma TIPK Pa3paboTKe YIpaBNeHYECKOTO PEIIeHHS.

18. Pemtenue ynpapieH4YeCKOHd 3afa4 METOOOM aHalKu3a Hepapxul.

19. Pemenne ynpapneH9ecKol 3aladll C IPEMeHEHNEM IIJIaTeXKHOM MaTPHIEL.

20. Pa3pafoTKa yIpaBneHYecKOTro PeIleHus 0 CHUXEHWIO ce0eCTOMMOCTH.

21. Pa3pafoTKa yIIpaBleHYeCcKOT0 peIeHNs] B MApKeTHHTOBOH 1@ TeTbHOCTH

22. Pa3pafoTKa yIpaBleHYecKOTo pelleHusl IPH YIIPAaBIeHHH TePCOHANIOM.

23. BrIGOp palMoHATBHOM IIeNIeBOM KOMIINIEKCHOH IIPOTPaMMEI B PETHOHE.

24, Uenemnonaranue u (popMUPOBaHWe KOHIENIKH (MPOTPaMMEL) COIMANIbHO-9KOHOMUYECKOTO PAa3BUTHSI
peruoHa (ropofa, paiioHa).

25. Pa3pafoTKa yIpaBleHYecKOro pelleHusl IPH YIIPAaBIeHNH TPOEKTaMHU.

26. Pa3pafoTKka yIpaBneHYecKOTro PeIleHus IPH YIPaBIeHUH PeCYPCaMHy.

27. Pa3pafoTKa yIpaBNeHYecKOT0 PeIleHNs TIPH YIIPABIeHUH 3HAHUSIMH.

28. lMonuTHYeCcKy MOMYISIPHEIE M HETOMYNSIpHEe pemenus B chepe [mMY. PazpaboTka ynpaBIeHUYeCKUX
pellleHUH B HHTepecaX 00IIeCTBa ¥ OTOENIBHBIX COIMANbHBIX TPYI, B MHTePEecax KOHOMHUKHY M B HHTEpecax
TIOTIUTHUKH.

Kpumepuu oueHueaHus Kypcoeoil pabombi:

«Omau4Ho» - PACKpHITA TeMa KypCoBO# pabdOTH B TEOPETHUECKUH M TPAaKTHYECKOH YacTH MONHOCTHIO;
ommGKY B CTPYKTYpe paGoTH OTCYTCTBYIOT; MCCNeqoBaHue 00lafaeT IeJIOCTHOCTHIO; BHIBOMEBI, CHENIaHHEE B
KypcoBo# paboTe, 0TpaXkaloT 3HAHUS, YMEHUS ¥ HAaBHKHU, NTPUOOPETeHHBIE CTYIEHTOM B IIpollecce 00ydeHus;
myGnMyHas 3aIlyTa TPORIeHa YCIenrHo (CTYIeHT OTBETH Ha BCe BOMIPOCH).

«Xopouwo» - pacKpHTa TeMa KypPCOBOM PaboTH B ONHOM M3 HacTed pabOTH IOTHOCTHIO, @ B OAPYTOH -
YaCTHYHO; OIMUOKU B CTPYKType paloOTH OTCYTCTBYIOT MMM HE3HAUMTENBHB; MCCNeNoBaHWe o6lamaeT
I[eNIOCTHOCTHIO (BO3MOXKHE HeOObINNE 3aMeuaHust); BHIBOOBI, CAENIaHHEE B KYPCOBOH pafoTe, OTPakaioT 3HAHUS,
YMEeHUS ¥ HaBHKH, NPUOOPETEHHEE CTYOEeHTOM B Ipolecce o0ydeHus; MyOnNMYHAs 3alluTa IpoUmeHa
He0e3yCIeInHo (CTYIeHT OTBETH/I He Ha BCe BOMPOCH, HO Ha OOJBIIYIO YacTh).

«Ydoe1emeopume ibHO» - PACKPHITA TEMa KypPCOBOH paboTH B TEOPETHYECKUH W MPaKTHYECKOH JacTH
YaCTUYHO; OMOKY B CTPYKTYPe PafoTH 3HAUUTENbHE; UCCHeOBAaHIe UMeeT ClIalyIo CTeNeHb IebHOCTH (TTIaBH
¥ maparpacsl cBsI3aHBI Cabo0); BEIBOMLL, COENAaHHEE B KYPCOBON paboTe, 0TpaXkaloT 3HAHUS, YMEHUS U HAaBHIKY,
npuoGpeTeHHbe CTYEHTOM B Ipolecce ofydeHus; myOnuYHas 3allMTa TPOHIeHa TakK, YTO CTYAEHT OTBETHN Ha
TIOJIOBMHY BOIIPOCOB U TO HE TIONMHOCTHIO.

«Hey0oeiemeopume ibHO» - He PACKPHITA TeMa KypCOBOH palOTH B TEOPETUYECKUH U MPAaKTHIECKOH
YacTH; omuOKY B CTPYKTYpe pabGoTHl CYIeCTBEHHH; UCCIeqoBaHue He 00NafaeT Iel0CTHOCTEIO; BBRIBOMH,
cOoeNaHHEE B KypCcoBOM pafoTe, He OTpPaXalOT 3HaHWS, YMEHHUS ¥ HaBHIKW, IpHOOpPETEHHEIE CTYIEHTOM B
mporecce 00yYeHUSI WU Xe BooOIIe OTCYTCTBYIOT; MyGAMYHAS 3alldTa He MPOHAeHa (CTYOEHT He OTBETHI
BONBINYIO YaCTh 3aJaHHBIX BOIIPOCOB JaXkKe YacTHYHO).

5.2.4, MeTogu4YeCcKHe MaTepHaIbl, ONpeneA0Iie Npouenyphl ONeHHBAHHsI 3HAHNH, YMeHHH,
HaABBLIKOB U (M/TH) ONbITA NeATeTbHOCTH, XapaKTepH3yollHe 3Tambl GopMUPOBaHHS KOMIETEHITHH

[Tpu mpoBefeHUM TEKYINETro KOHTPOMS IO KaXAoMy U3 7 pa3fernioB OUCIUINIAHE (MOCNeqHUE pasmen -
pasmen 7 - COCTaBeH U3 OBYX IOAPA3M[elioB), CTYOeHT MUCEMEHHO BHIIONHSET 3aflaHus, onpenenéuuee m.5.2.1.
HacTosmed pabodeil mporpaMMel. 3aflaHus CTYOEHT COAET IPENoaaBaTesi0 Ha MPOBEPKY Ha NPAKTHIECKOM
3aHSATHH, CHEOYIONUM 3a JIeKI[Mel Ha COOTBETCTBYIOIIYIO TeMY. B COOTBETCTBUM CO CIeNU(UKOM BEITIOIHSIEMBIX
3a[laHUH, HEKOTOPHIE M3 HUX ITPOXOIST NPOIeAypPy OOKIaMia [3aluTH] epen CTyIeHYecKod TPYIIOH,

BrimonHeHre 3amaHuil pa3nena oneHuBaeTcs o mkane ot 0 o 30 6anyoB U 3aBUCUT OT MOJTHOTH OTBETOB
Ha BOTNPOCH 3aJaHWi, UCIONb30BAaHUS OCHOBHOW M [NONMONHUTENBHOM NHUTEpaTypH, HpopaboTaHHOCTH
TEOPETHYEeCKON W MPaKTHIeCcKo# 6a3H 3amaHus. TakuM 06pa30M 3a ONHY KOHTPONBHYIO TOYKY IO TEKYIIEMY
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HOamkos u K*, 2007. - 496 c.

6.3 MeTognueckas 1uTeparypa

7 IlepedeHb peCcypcoB HH(POPMAIHOHHO-TE IEKOMMYHMKAIIHOHHOH ceTH «AHTEpHET»

1. CnopaBouHo-IpaBoBas cucteMa «KoHCcynbpTaHTIINIOC»
2. dnexTpoHHas 6uGnMoTEeKa OUccepTanui Poccuiickol rocynapCTBeHHON GHGNuOTeKH
3. HammoHanbHas snekTpoHHas 6ubnuoreka (HOB)
4. YEUBepcuTeTCKas HHGOPMaIMoHHas CucTeMa Poccus
5. OnexTpoHHas OuONHOTEKa «'0pHOE 06pa30BaHKE»
6. ba3a manabsx BUHUTHU PAH On-line
7. JNEeKTPOHHEe Hay4yHEe PECYPCH U3JaTeNbCTBa «Springer»

8 MeTtonuuyeckHue yKa3aHHsI I 00YYaIOIIHXCHA MO0 OCBOCHHIO THCHHIUTHHBI "MeTOobI IPHHSTHS
yIpaBIeHYeCKHX pelenni"

OcHOBHOU y‘-Ie6HOfI pa6OTOﬁ CTyOEeHTa ABISAEeTCA CaMOCTOATEIbHasda pa60Ta B TedeHHe BCero CpoKa
o6yquH${. HauwnraTh H3y4deHue OUCHUIINTAHBL HeO6XOJII/IMO C O3HaKOMIIEHHA C HeNIIMHA B 3ada9aMi JUCIHUIINTAHBL
1 3HaHUAMH U YMEHHUAMHA, HpI/IO6peTaeMHMI/I B IIporecce U3y4YeHHUd. Hanee crnenyetr HpOpa6OTaTL KOHCIIEKTERI
TIEKIINH, pacCcMOTpPeB OTOENIbHBIE BOMPOCH], YKa3aHHBIE IIO IMPDEATOXKEeHHBIM HCTOUYHHKAM JIMTEPATYPHI. Bce
HesACHBI€ BOIIPOCHI ITO AUCHUIINIMHE CTYASHT MOXKET Pa3pPelInTh Ha KOHCYNbTalluAX, IPOBOOAUMEBIX 11O DaCIIMCaHHUIO.
HpI/I IIOATr0TOBKE K NPAaKTHYEeCKHM 3aHATHAM CTYAEHT B 00s13aTeNbHOM IIopdAgKe U3ydaeT TeOpeTH‘-IeCKHI:I
MaTepHall B COOTBETCTBUHU C METOOUYECKUMH YVKa3aHUAMH K IIPDaKTHYECKUM 3aHATUSIM.

9 IMepeyeHb HHPOPMAMHOHHBIX TEXHONTOTHH, HCIOTb3YeMBLIX NPH OCYIIEeCTBICHHH
o0pa3oBaTenbHOTO Tpolecca MO0 AHCHUNIHHE "MeTonbl MPHHSTHA YOpaBIeHYECKHX pelmeHuin",
BK/TI0O9as MepedeHb MPOTrPaMMHOT0 00ecnieYeHus H HH()POPMAIIHOHHLIX CIPABOYHBIX CHCTEM

Ons u3yueHnss QUCITAIIIMHEL MOXKET HCIONb30BaThCS CNeqyIolllee IporpaMMHoe o0ecIeUeHue:
1. Microsoft Windows

2. Libre Office

3. Mozilla Firefox

10 OnucaHHe MaTepHaNbLHO-TEeXHHYECKOH 0a3bl, HEOOXOMUMOH I OCYIIEeCTBIeHHS
o0pa30oBaTeTLHOTO TpOIecca MO0 AUCHHUIUTHHE "MeTonbl MPHHSTHS YNpaBlIeHYECKHX pelieHui"

MaTepI/IaHBHO-TeXHI/I‘{eCKOG ofecleyeHue OUCIOUIINTUHEL BKIIOYaET B cebs y‘-Ie6HI:Ie AYAUTODHH,
O60pynOBaHHHe Myn]:THMeJIHfIHOfI TEXHUKOU Ans IIpoBedeHns JIEKIMUOHHBIX W IIPaKTHYECKUX 3aHATHIN.

11 Anble cBeNeHHsI U (MTH) MaTepHaTbI

B xome WM3ydYeHWS OUCIHUINHAHE «MeTOOH NPHHSATHSA YIPABIeHUYECKHX PelIeHHH» IPemyCMOTPeHO
HCIIOTIh30BaHHUE CNETYIONNX 06pa30BaTeIbHEIX TEXHOIOTHH:

HMH(GOpMaloHHO-KOMIIbIOTepHAS:

YUTeHre NeKIUH U TPOBeeHNe IPaKTHIECKUX 3aHSATHH IPOBOTUTCS KaK C UCIIONb30BAaHHEM 3eKTPOHHEX
MyNbTHMETUIHHX IPe3eHTAIlNH, TaK IIyTeM YCTHOTO H3JI0KeHHS MaTepHasa IpelogaBaTeleM C MpHBeIeHUEM
TIPHEMEPOB.

esTenbHOCTHAS:

Hcmonb30BaHUE aKTHBHHX M WHTEPAKTHUBHHX (GOPM IPOBEeNeHUS 3aHSATHH: POJIeBEIe HI'PH, METOM
Tpe3eHTAIlHH 1 MOEeNHPOBAHUS CUTYalnl, padoTa B TPYIIIaX.

JINYHOCTHO-OPHEHTHPOBaHHAS:

[Tpu IpoBeNeHUY MTPAKTHYECKUX 3aHITHE CO3[al0TCS YCIOBUS ONIST MaKCHMaJIbHO 3¢ QeKTHBHOTO YCBOSHHUS
MaTepHana. [/ IOMOINK CTyOeHTaM B IOATOTOBKE K JIEKITMOHHEIM M IPAKTHUYECKHM 3aHATHAM B Ky3['TY
HMeeTcsa OuOnuoTeuHas 0a3a yueOHHKOB M yUeOHHX IMOCOOHH, C yIeTOM HHOWBHOYANbHHX 0COOEHHOCTEH
CTYIOEHTOB, a TaKXKe UX HHTePECOB U IOTPeOHOCTEH.

[Ipu opraHu3alli¥ CaMOCTOATEeNbHOH paloTH IO MAHHOM MUCHUINKHE CO3JAlOTCS VCIOBHS OIS
MaKCHMaNbHO CAaMOCTOSITeILHOTO BRITONHEHHS padoT. [IpoBeneHre padOTH BKIIOYAET STAIIH:

1. TTocTaHOBKA eIl ¥ 3aJay¥ CaMOCTOSITENbHOHR PabOTHL.
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2. BrmonHeHWe caMOCTOATENBHON PabOTHL

3. [TeMoHCTpaIis pe3yIbTaToB BHIIOMHEHUS CaMOCTOSITeNTbHOM paGoTH ¥ pa30op ONMuOoK.

4, YcrpaHeHne OIuGOK ¥ OIfeHKA BHITOMTHEHHOH PadOoTHL

KpoMe TOro, CTYOEeHTH CaMOCTOSTEIbHO MOMLICKMBAIOT HEOOXOOUMEHN MaTepHaml A7 BEIIONHEHHS
IPaKTHUECKUX 3aJaHKH [0 TeMaM OHCIMIIIKEL: HAMIOCTPHPOBAHHEIM MaTepHa, KOHKPETHEE TPHMEPH 1 T.1.

[TpeuMyIecTBa HHTEPAKTHBHEIX METOIOB COCTOST B CTIEIYIOLIeM:

- IpoOyXKIAOT V¥ 00yJYaloMuXCs HHTEPEC;

- TIOOTIPSIIOT AKTUBHOE YIACTHE KaXkI0ro B yueOHOM MPOIecce;

- o6palranTCcsa K YYBCTBAM KaXkmoro 00yJaioIerocs;

- cocoOCTBYIOT 3 HEKTHBHOMY YCBOSHHIO YIeOHOTO MaTepHana;

- OKa3hIBAIOT MHOTOTITIAHOBOE BO3TEHCTBHE Ha 06yJIaOIIHXCS;

- OCYINECTBISIOT 0GPaTHYIO CBA3b (OTBETHAS PeaKIus ayJHTOPHH);

- GopMHEPYIOT ¥ 00YYaIOIIHAXCI MHEHAS ¥ OTHOIIGHHUS;

- GOPMHEPYIOT XKU3HEHHEIE HABBIKH;

- cocOOCTBYIOT H3MEHEHUIO TIOBEIEHHS.

I7ns olleHKH YCBOEHWS CTyHeHTaM# yueOHOTO MaTepHala B KOHIIE CeMecTpa MPOBOAMTCS 9K3aMeH.
JK3aMeH IPOBOJUTCS YCTHO, TyTeM OTBETOB Ha BOIPOCH GHIIETOB.
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10 Onucanue MaTepualbHO-TeXHMYECKON 0a3bl, HEOOXO0AUMOI1 IS OCYIIeCTBJICHHUS
o0pa3oBaTeIbHOIO NMpoIecca Mo JUCHUIINHE

Jl1st ocymiecTBiIeHHs 00pa30BaTEIbHOrO MpoIiecca 0 JaHHON JUCIMIUIMHE HE0OX0MMa CIIeAyoIIas
MaTepHalbHO-TEXHUYECKas Oa3za:

- JICKOMOHHAA ayaAuTOPUs, OCHAILICHHAA My.HLTHMeI[HfIHBIM O60py1IOBaHI/ICM;

- yaeOHas ayJUTOPUS JJIs1 IPOBEIACHHMSI MPAKTUICCKUX 3aHATHI;

- OMOIMOTEKA IS CAMOCTOATENBHOM paboThl 00yUaIOIINXCS;

- KOMITBIOTEPHBIH KJIacC C BBIXOJIOM B ceTh «VIHTEpHET» Uil CAMOCTOSITEIIBHON paObOThl 00yJaIOIIHXCS.



