





1 IlepedYeHb INIAHHPYEMBIX pPe3yIbTAaTOB 00YUEeHHs IO TUCHHIUTHHe "OCHOBLI VIIPaBIeHHS
mepcoHaaIoM", COOTHECEHHBLIX C NMIaHUPYeMBLIMH pe3yIbTaTaMH OCBOeHHsi 00pa3oBaTenbLHOH
IPOrpaMMEI

OcBOeHMe OUCIUIIMHEL HAallPaBIeHo Ha GOPMUPOBaHUE:

obm1enpodhecCOHATBHBIX KOMIETeHIIHH:

OIIK-3 - BmaeTh CIOCOGHOCTHIO MPOEKTHPOBATh OPTaHU3alMOHHBIE CTPYKTYPH, YUaCTBOBATH B
pa3paboTKe cTpaTerui yIpaBlIeHUS Y4eI0BeUeCKUMHI PECYPCAMU OpraHU3alMii, IJIaHUPOBATh U
OCYINIECTBINSITH MEPOIIPUSITHS, PAaCIPENeNIsiTh U NeJIeTHPOBATh MOMHOMOYHS C YI6TOM THYHOH
OTBETCTBEHHOCTH 3a OCYIECTBIISIEMBIE MEDOIPUSITUS

3HATh: OCHOBHEIE TEOPUH ¥ KOHIETIIIMYU YIIPABEHUS IEPCOHATIOM B chepe TOCYIapCTBEHHOTO U
MYHUIIATIABHOTO YIIPABIEHUS;

BUJIBl OPTaHU3AUOHHKX CTPYKTYD, CTPATeTHH YIPABNEHUS UeJI0BEYECKUMY PECYPCaMy OpTaHU3aIMH.
YMeTh: TPOeKTHPOBAThH OPTaHU3alMOHHBIE CTPYKTYPHL, YIaCTBOBAThH B Pa3paboTKe CTpaTeruil yrpaBieHus
YeJI0BeUeCKIMH PeCYPCaMy OPTaHU3allui, TIaHUPOBATh ¥ OCYINECTRISTh MEPOIPHUSITHS, PAaCIPeNensiTh U
HeNerupoBaTh MOTHOMOUHNS C YIETOM JTMYHON OTBETCTBEHHOCTH 38 OCYIECTBIISIeMEIe MEPOTIPHUSITHS;
CTABUTE LIETM ¥ (POPMYNHUPOBATh 3aJIa4YH, CBSA3aHHEE C Peanu3alnel npodeccroHambHEX QYHKIUH.

BnameTs: ciocoOHOCTBIO TPOEKTUPOBATEH OPraHU3allMOHHEE CTPYKTYPH, YIacTBOBATE B pa3paboTke
CTpaTerui ynpapeHus Ye70BeYeCKUMHY PecypcaMy OpTaHU3allul, NNaHuPOBaTh M OCYIECTBISITh
MEPOIPHUSATHS, PACTIPEENSITh U JeleriPoBaTh MOTHOMOYHS C YIETOM JIMYHON OTBETCTBEHHOCTH 3a
OCYIIIECTBSIEMbIE MEPOTIPHUSITHS.

npodecCroHaNbHEX KOMIETEHIHH:

[TK-17 - BnageTh BIafdeHreM MeTOOaMHU caMoOpraHu3aluy pabouero BpeMeHH, PAIlMOHAIbHOTO
IpUMeHEHHS PecypcoB U 3GeKTHBHOT0 B3aUMOAENCTBOBATE C IPYTUMHE ACIOTHUTENSIMA

3HATh: CHCTEMY Mep CaMOCTOSITeTThHON TBOPYECKOo paboTh mo padoTe ¢ IepPCOHANOM Ha TOCYOapPCTBEHHOM
¥ MYHUIUTIATIBHON CITyXK0e;

METOMBl CAaMOOPTaHU3aluy pabodero BpeMeHH, PAIMOHaIBHOTO TPUMEHEHNs PeCypPcoB U 3((heKTHBHOTO
B3aUMOOEUCTBUS C OPYTUMU UCTIOTHUTEISIMU.

YMeTh: 0pragn30BLBaThE TPYAOBYIO ASITENRHOCTD B Cpepe TOCYOaPCTBEHHOTO ¥ MYHUIUIIANTEHOT O
VIIpaBleHUs;

HCIOIb30BaTh METOME CaMOOPTaHu3anmy paboyero BpeMeHH, ParMoHaTbHOTO TPUMeHe-HUS PECYPCOB U
9¢bbeKTUBHOTO B3aUMOIEHCTBUS C APYTUME UCIOTHUTESIMHY;

OLIeHUBATEL COOTHOIIIEHKE IIIaHUPYEeMOr0 Pe3yybTaTa X 3aTpaudBaeMbIX PECYDCOB.

BnameTs: MeTOmaMu caMOOpTaHU3aIMy padouero BpeMeHH, pallioHaTbHOTO TPUMEHEHHS PECYPCOB
9¢bGeKTUBHOI 0 B3aUMOEHCTBOBATE C OPYTUME ACIOTHUTEISIMHY;

CII0COOHOCTRIO 3¢ GdEeKTHBHO YYAaCTBOBATh B TPYIIIOBOH pafoTe Ha OCHOBE 3HAHMS IIPOIIECCOB I'PYIIIIOBOR
OWHAMHUKHU ¥ MPHHIKIOR (OPMHPOBAHUS KOMAHIH;

HaBHIKAMH OIIEHHBATh COOTHOIIEHHE IIIaHUPYEMOr0 pe3ynbTaTa i 3aTPauMBaeMEIX PeCYpPCOB.
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[K-2 - BHameTs BlaJeHreM HaBHIKaMU UCTIONb30BaHUS OCHOBHRIX TEOPUH MOTHBAIIAY, TUOEPCTBA M BIaCTH
OJISI pelleHus CTPATeTHYECKUX U ONEePATHBHEIX YITPaBJIeHYeCKUX 3a/lad, a TAKXKe I OpraHU3aINH
TPYNIoBO¥ pafoTH Ha OCHOBE 3HAHWS MPOIECCOB I'PYIIOBON OUHAMUKY ¥ TPUHIUAIOB (GOPMUPOBAHUS
KOMaH/[IB, YMEHWH ITPOBOIUTD ayAUT Y6JIOBEUECKUX PECYPCOB U OCYIIECTBASITh AUATHOCTUKY
OPTaHU3AIMOHHOHN KYIbTYPH

3HAaTh: OCHOBHBIE TEOPHH TPYNIIOBOYN MUHAMUKH, KOMaHI000pa30BaHuS;

OCHOBHBIE TEOPUY ¥ KOHIIETIMY MOTHUBAIMY, TUAEPCTBa, CAMOMEHeXKMEHTa, CaMOOPraHu3aliy,
CAaMOKOHTPOJISI TOCYIaPCTBEHHOTO ¥ MYHUITUTIATBHOTO CIIYZKaIlero;

BOTIPOCH MOTHBAIIMH, KOMMYHUKAIWMH, THAEPCTBAa Ha TOCYOAaPCTBEHHOM U MyHUIIMIANBHOHN clyxbe.

YMeTh: OpraHu30BHBATH KOMaHJHOE B3aUMOMEHCTBYE JIJIST PeNIeHUs YIIPaBIeHYeCKUX 3aay;
TIPOBOMNUTH ayAWUT KagpOBOT0 IOTEHIIMANA OPraHUu3alliy, TPOTHO3UPOBATE U OIPeAesiTh HOTPeOHOCTE
OpTaHU3alMH B IEPCOHANIE, OTPeNenaTh 3((hEeKTHBHEIE MYTH 6T0 YIOBIETBOPEHUS;

pa3pabaThiBaTh MEPOIPUSTHS [0 IPUBIEUEHNUIO ¥ 0TOOPY HOBEIX COTPYIHUKOB ¥ IPOTPAaMMEI WX
afanTalmy;

HCTIOb30BaTh Pa3IUUHEIE METO/E OIeHKY 3P (eKTUBHOCTH TPOdeCCHOHANBHON NesTeTbHOCTH
TOCYNapCTBEHHKIX ¥ MYHUITUIIATIBHEIX CITyKAIlUX;

pa3pabaThBaTh MEPOIPUSATHS IO MOTUBHPOBAHHUIO U CTUMYNTMPOBAHUIO IEPCOHATA OPTaHU3allly;

3¢ (PeKTUBHO YIaCTBOBATh B IPYNIOBOM paboTe Ha OCHOBE 3HAHUS IPOIECCOB IPYINOBON TUHAMAKY U
TIPUHIMIIOB (OPMUAPOBAHUS KOMaHIHL.

BrnameTs: HaBHKaM¥ UCTIOTH30BAHUS OCHOBHBIX TEOPUH MOTHBAIMH, TUNEPCTBA U BNACTH [JIST PEIIeHMsI
CTPaTeruuecKyX ¥ ONEPATUBHBIX YIPABIGHYECKUX 3a0aY, a TaKkKe JIJIsi OPraHu3alluy IPYNHoBON paboTH
Ha OCHOBE 3HAHWH ITPOIECCOB TPYNNOBON AMHAMMKY ¥ IPUHIATA GOPMUPOBAHMS KOMAH[IH, YMEHIH
TIPOBOMUTH ayAUT YeJI0BEUECKUX PECYPCOB ¥ OCYIECTBIIATE MUATHOCTUKY OPraHU3alMOHHON KYITBTYPH;
COBPEMEHHEIMH TeXHONOTUSIMY 3K TUBHOTO BIIUSHUS Ha WHAWBUAYAIbHOE ¥ IPYNIOBOE TIOBEIEHHUE B
OpTaHU3AINY;

COBPEMEHHEIMH METOJaMy YIIPaBlIeHUs YeJI0BEUYECKUME PeCYpCaMu;

WHCTPYMEHTaMH Pa3BUTHS COTPYTHUKOB Yepe3 OIEeHKY pe3yNbTaToB WX JeITeIbHOCTH U IIaHUPOBaHNE
KapbephL;

MEeTOaMH TIJIAHUPOBAHUS CNyKe0HOH KaphepHl B chepe TOCYIapCTBEHHOTO ¥ MYHUITUIIATIBHOTO
VIIPaBIEHUSI;

MEeTOaMH{ Peanu3alliy MOTUBUPOBAHUS ¥ CTUMYJTMPOBAHUS IepCOHANa OpraHU3alil;

- cocoGHOCTHIO 3()(eKTHBHO YIACTBOBATH B TPYNIIOBOH PafoTe Ha OCHOBE 3HAHUS IMPOIECCOB IPYIIOBOMN
OVHAMUKHA ¥ TPUHIMIOB POPMUPOBAHUS KOMAHIH;

B pe3ynbTaTe 0CBOSHHS THCIHITHHLI 00YYarOIIHHACSA B 00IIeM M0 TUCTIHIITHHE JONKeH

JHaTk:

- OCHOBHEIE TEODHM ¥ KOHIENIIMM YIpaBleHHs TMepcoHanoM B cdepe rocymapcTBEHHOTO H
MYHHITMTIANBHOTO YIPaBIeHUS;

- BUMH OPTaHU3aIMOHHKX CTPYKTYP, CTPATETHH VIIPaBIeHHS UeTI0BeUeCKUMH PEeCypcaMi OpraHH3al|y.

- OCHOBHEIE TEOPHH T'PYIIMOBOH TUHAMHUKH, KOMaHI000pa30BaHus;

- OCHOBHBIE TEOPHH W KOHIIETNIIHH MOTHBAIIMH, THAEPCTBa, caMOMeHeIXMeHTa, CaMOOPraHHU3alluy,
CaMOKOHTPOTIS TOCYIAPCTBEHHOTO M MYHUITHITANBHOTO CITyXKallero;

- BOTIPOCH MOTHBAIlM}, KOMMYHUKAIHH, MTHAEPCTBA Ha TOCYIAapPCTBeHHOM U MYHUITMTIANBHOM cryx0e.

- CHCTEMY Mep CaMOCTOSITeIbHOM TBOPUeCKol paGoTh 1o paGoTe ¢ MepCcoHaIoM Ha TOCYIapCTBeHHOH U
MYHUIIATIANEHOR CITyX0e;

- METO[bI CaMOOPTaHW3aIMH Padouero BpeMeHH, PaIlMOHABHOTO MPUMEeHEeHUS PecypcoB U 3G (EeKTHBHOTO
B3aMMOJIEHCTBHS C IPYTUMH HCTIOMTHUTEIMH.,

YMmetn:

- IPOEKTHPOBATh OPTaHW3AlMOHHHE CTPYKTYPH, YIaCTBOBATh B pa3paboTKe CTpaTeTHH yNpaBIeHHUs
YeN0BeUeCKHMHU PECypCaMH OPraHH3alldi, MIaHUPOBATE W OCYINECTBNATh MEPOMPUSITHS, PACIpPeaensiTh H
MenerupPoBaTh TONMHOMOYHS C YIETOM THUHON OTBETCTBEHHOCTH 3@ OCYIIECTRIIEMEIe MEPOTTPHSTHS;

- CTaBHUTH ITeNH ¥ GOPMYTHPOBATh 3afayH, CBI3aHHbIe C Peanu3alnel TpodecCHOHaNbHEX QYHKIHH.

- OPraHHU30BHBATH KOMAHIHOE B3aUMOMEHCTBHE NITIS PEIlleHHs YIIPaBNeHYeCKHX 3a/1ay;

- TIPOBOIUTE ayAUT KaJpOBOTO TOTEHIHAA OPTaHU3AIMH, TPOTHO3UPOBATh U ONMPeNeNsaTh TOTPeOHOCTh
OpraHM3alluy B IEPCOHATIe, OTIpeNensTh 9(GdeKTHBHEE TIYTH eT0 YIOBIETBOPEHHUS;

- pa3pabaThBaTh MEPOIPHUSATHS MO MPUBIEUEHHUIO U OTOOPY HOBHIX COTPYNHMKOB U MPOTPAMMBI HX

1506985804
4



afanTalyy;

- HWCMONbh30BaTh pa3NHUYHBEIE METOOH OIeHKH 3QQPeKTHBHOCTH NPOodeCCHOHANbHOU OeSITelbHOCTH
TOCYMapCTBEHHEX W MYHUIMMANBHBIX CIyXKallhX;

- pa3pabaTeBaTh MEPOIPUITHS 10 MOTHBHPOBAHMIO  CTHMYJIHPOBAHHIO IIePCOHANa OPTaHU3AITHHY;

- 9¢$eKTUBHO yJYacTBOBAThL B TPYIIOBOH padoTe Ha OCHOBE 3HAHHUS IPOLECCOB TPYIMOBON TUHAMUKYA U
TIPUHITUIIOB POPMUPOBAHHUS KOMaH/IHL.

- OPraHU30BEIBATh TPYIOBYIO JESITENLHOCTD B chepe rocymlapCTBeHHOT0 i MYHHITAIANTBEHOTO VIIPaBIeHHSs;

- HCIIONB30BaTh METONE CaMOOPTaHU3aIMKl Pabouero BpeMeHH, palliOHaNbHOTO IPUMeHe-HHs PEeCypcoB U
3¢ PeKTHBHOTO B3aUMOIEHUCTBUS C APYTHMH UCIOTHUATETISIMHE;

- OIIeHUBATh COOTHOIIIEHHE MIaHAPYEeMOr o pe3ynibTaTa U 3aTpaulBaeMbIX PECYPCOB.

BnapeTs:

- CITOoCOGHOCTRIO MPOEKTHPOBATh OPTaHU3AIHOHHEE CTPYKTYPH, YYaCTBOBATh B pa3paboTKe cTpaTerui
VIpaBNeHUs YeNO0BeUYeCKUMM pecypcaMd OpTraHH3allui, NIaHUPOBATh W OCYIIECTBNSATH MEPOIPUSITHS,
pacnpenensiTh W [eNerupoBaTh MONMHOMOUYHUS C YVU€TOM JMYHOM OTBETCTBEHHOCTH 3a OCYIIECTBASeMBbIe
MEepOIIPHUSITHS.

- HaBBIKAMH HCIOJb30BAaHUS OCHOBHBIX TEOPHH MOTHMBAIIUH, NHUOEPCTBa U BAACTH [N peIleHHS
CTpaTerHYecKuX W ONEepPaTHBHHIX YIpaBIeHUYECKHX 3aMad, a TaKXKe /s OpraHU3alluy I'PYINoBOH paboTH Ha
OCHOBe 3HaHWU MPOIEeCCOB I'PYNNOBOY TUHAMHUKHK W TMPHHIMIA GOPMHUPOBAHUS KOMAH[E, YMEHUHN IMPOBOAUTH
ayIuT YelI0BeYeCKUX PeCypCcoB U OCYIIECTBISTh MUarHOCTUKY OPraHU3alIMOHHOM KYTIbTYPHL

- COBPeMEeHHBIMH TEeXHOTOTHSIMY 3hGeKTHBHOTO BAUSHUS Ha MHOMBUAyaIbHOE U TPYIINOBOE MOBeeHUE B
OpraHu3alvH;

- COBpeMeHHEIMH METOaMH YIPaBIeHHS Yel0BeUeCKUMH PeCcypcaMu;

- THCTPYMeHTaMHX Pa3BUTHS COTPYOHHUKOB Uepe3 OIeHKY pe3ynbTaToB UX JesSTeNbHOCTH U INaHUPOBaHUE
KapbepHl;

- MeToJaMu IaHWPOBAHHS CNyXKeOHOH Kapheph B cdepe TocygapCTBEHHOTO W MYHHIIHMIIANBHOTO
VIIpaBleHuUs;

- MeTOlaMH pPeanu3allid MOTHBAPOBAHUS U CTUMYNHUPOBAHUS MepcoHala OpraHu3alluiy;

- - cItocoGHOCTHIO 3¢ (PEeKTHBHO YIaCTBOBATh B I'PYIMOBOH padoTe Ha OCHOBE 3HAHHUS IPOIIECCOB I'PYIIIOBOR
OUHAMHKYU ¥ TPUHIKATOB GOPMUDPOBAHUS KOMaHIH;

- MeTogaMK CaMoOpraHH3allu¥ padouero BpeMeHH, PAalWOHANbHOTO NpPHMeHEeHHS PeCcypcoB H
3¢ QeKTHBHOTO B3aHMOMEUCTBOBATh C OPYTUMH HCIOTHUTESIMHU;

- ctocoOHOCTRIO 3¢)EeKTHBHO YIACTBOBATh B TPYIIIOBOH padoTe Ha OCHOBE 3HAHUS IPOIIECCOB TPYIIOBOR
OUHAMHKYU ¥ TPUHIKTOB GOPMUPOBAHUS KOMaHIH;

- HaBHIKaMU OIeHHBaTh COOTHOIIEHWE INaHUPyeMOTO pe3ynbTaTa U 3aTpaddBaeMbIX PeCypCoB.

2 MecTo IHCHHUILUTHHLI "OCHOBLI YVIIPAaB/IeHHs MepcoHaIoM" B cTpyKrype OITIOII 6akanaBpHara

07t ocBOEHUS OUCIUNIAHL HEeOOXOOUME KOMIETEeHIUH (3HAHWS YMEeHWS, HaBHKW W (HUJIH) OIBIT
npodeCcCHOHANBHON eaTeNbHOCTH), ChOPMHUPOBaHHEE B paMKax HU3yUeHUs CIIeAVIOMHUX TUCIUIINH: .

Juctunnuaa «OCHOBH YIIPaBleHKe IepCOHANIOM» OTHOCKTCS K 6a30B0il YacTy padouero yueGHOro IaHa
0 HampaBJeHuo nogrotoBku 380304 «[ocymapcTBeHHOe U MyHUIMNaNbHOe yupasnenue» (51.520). M3ydenne
OAHHOU OMCIUIIIMHE JaeT BO3MOXKHOCTb PACIIMPHUThL U YTAyOWUTH 3HAHUS, YMEHUS, HABHKHK ¥ KOMIETEHIINHY,
dbopmMupyeMrle comepXaHWeM o00sS3aTeNbHBX OUCIUNNWH JaHHOTO OHWKNa. [[7g YCHENIHOTO H3y4eHus
OUCUUIUIMEL CTyOeHTaM Heo0X0OuMo 3HaHMe CTIeNYIOINX JUCHUINKNH: «Teopus ynpapneHus», «PeruoHanbaas
9KOHOMUKA U yIIpaBleHue». 001acTi

3 O0beM IHCIUIUTHHEL "OCHOBEI VIIpaB/IeHHS MEPCOHAIOM" B 3aUeTHBIX € THHHIIAX ¢ YKa3aHHEM
KONMHYECTBA aKaJeMHYeCKHX YacOB, BhIJeJTeHHBIX Ha KOHTAKTHYI0 padoTy o0yYalNIIHXCA C
npemnogaBarenieM (II0 BHAAM 3aHATHH) M Ha CAMOCTOATEILHYI0 paloTy 00y4aroImuxcsa

OO1masi TPYIOEeMKOCTh TUCITUINEHE "OCHOBB YIpaBIeHHs IePCOHAIOM" COCTABASET 5 3aUeTHHIX eIHHHUII,
180 gacos.
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KomuuecTBO 4acoB

®opma 00yIeHHST

(010 30 030
Kypc 3/CemecTtp 5
Bcero gacos 180
KoHTakTHas padoTa 00y4alONIHXCA ¢ IpenoaaBaTeneM (o BUIAM
YIeOHBIX 3aHATHH):
AynutopHas pafoTa
Jlexkyuu 16
JIaGopamopHble 3aHAMmusA
Ipaxmuyeckue 3aHaMuA 34
BreaynuTopHas padoTa
HnousudyaavHas paboma ¢ npenodasamenem:
Kypcoeas paboma
KoHcyavmauus u uHble sudul yuebHol desmenbHocmu
CaMocTosATeTbHasA padora 94
®dopMa MPOMEKYTOIHOH aTTECTAIluH 3K3aMeH
/36

Kypc 4/CemecTtp 7
Bcero gacos 180

KoHTakTHas1 padoTa 00yJalouIuxcs ¢ mpenogaBaTeTeM (0 BHIAM
Y4Ie0HBIX 3aHATHH):

AynmuTopHas pafoTa

Jlexkyuu 8
JIlaGopamopHble 3aHAMuA
Ipakmuyeckue 3aHaMuA 10

BreaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamesnem:
Kypcoeas paboma

KoHcyavmauus u umble 8udsl yuebHol OesmeapHOCMU
CaMocTosATeTbHasA padora 153
®opMa NPOMeKYTOTHOH aTTeCTamuH 9K3aMeH /9

4 Copepxkanue gucCHUNIUHBI "OCHOBBI yIpaBI€eHHS NMEePCOHANOM", CTPYKTYPHPOBaHHOE IO
pa3genam (TeMam)

4.1. JIeKmHOHHBIE 3aHATHSA

TeMbI pPa3ae10oB ! UX COIePXKaHue TPYJ.IOGMKOCT]:
B Yacax

00 30
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Tema 1. MeTOononorng ynpaBIeHHA 9€10BE€YeCKHMH PECYPCAMU
1.1. Ynpasaenue uej06e4ecKuMu pecypcamu - UuHmMezpaabHolili KoOMNoHeHm o0uLe20

npouecca ynpae/aeHus.
Onpepenenue nouatus HRM. lenu HRM. Mopenu HRM: KOHKYypUDYIOIIUX IIeHHOCTEH,
PalKoOHANbHEIX Ileflel, BHYTPEeHHUX IIPOLECCOB, YeI0BeUECKUX OTHOLIEHUH, OTKPEITEIX CUCTEM.

1.2. Memodo102us ynpasaeHusi NepcoHa/10M OP2aHU3auulL.

HRM wu ynpasneHnue mepcoHanoM. OCHOBHEHE HaNpaBJeHUsS PabOTH C Ye0BEUYECKUMHU
pecypcamu. PaKTOPH, BO3OEUCTBYIOMME Ha JIIONeH B OpraHU3alui. XapaKTepHUCTHKa CHCTEME
yIpaBieHUs MepCOHAaNoM CIOXKHUBIIEHCS OPraHU3alMOHHON CTPYKTYPH B OpPraHU3allum.
CoBpeMeHHaa CHCTeMa yIpaBieHHUs HepcoHanloM. CocTaB (GVHKIMOHANBHHEX IOLCHCTEM
yIIpaBJIeHHS II€PCOHATIOM OpTaHU3alllK ¥ UX OCHOBHEE GYHKUWA. [IpHHIUIE (GOPMUPOBaHUS U
Pa3BUTHS CUCTEMH YIPaBlieHUs IepPCOHanoM. MeTOIOE IOCTPOEHHUS CHCTEMEl YIpaBIeHUS
TMepCcoHANoOM OpraHu3aluu: o6cnemoBaHuWs, aHanw3a, (GOPMHUPOBaHHUS, 0DOCHOBAHUS,
BHEIPEeHHU4.

1.3. Fsoat0uus KOHUeNUUll ynpas/1eHus nepcoHdiom.

YnpaBneHWe TPYOOBEIME pecypcaMiu. YipasieHue nepcoranoM. HRM. YopasneHue 9e10BEKOM.
1.4. Cmpameauyeckoe ynpaejaeHue ye08e4yeckumu pecypcamil.

Onpepenenue noratl crpaterudeckoro HRM. Henu ctpaTternyeckoro HRM. CocTaBnsiomue
crpatreruu HRM. OcHoBHHe momxome K pa3spaboTke crpaterut HRM. Mogenu
ctparerudeckoro HRM. KomneTer1ms mepcoHana Kak 00bEKT CTPATETMYeCKOT0 YIIPaBIeHNUS.

TeMma 2. TexHOTOTHHA M METOIbI YIIPAaBICHHA Y€/ I0BEeI€CKHMHU

ecypcaMu
2.1. Memodbsi ynpaeaeHus1 nepcoHa10M.

CucTeMa MeTONOB YIIPaBIeHUS IEPCOHANIOM: afMUHUCTPATHBHEE, SKOHOMUYECKHE, COIUAIBHO-
TICHXOTIOTMUECKHeE,

2.2, I1naHupoeaHue 4ye108e4ecKux pecypcos.

[TorsaTHe NNaHUPOBaHUS YeI0BeUeCKUX pecypcoB. Kanposrl cipoc. KagpoBoe npefoxeHue.
llenu nnaEupoBaHus. CyIIHOCTS IeK U 3aJadil KagpoBOro ITaHUpoBaHnud. OIepaTUBHAIN IaH
paboTe ¢ mepcoHanoM. [Ipolecc NIaHWPOBaHUS NOTPEeGHOCTH B HepcoHane. MeTomwl
TIaHUPOBAHUS MOTPeGHOCTH B IEPCOHANe. MapKeTHHT IepcoHaa.

2.3. [Iodoop u ombop nepcoHana.

MMonstus nopbopa, oTéopa 1 HaliMa mepcoHana. [Iponecc nog6opa nepcoHana. TpeGoBaHus K
KaHIUOaTy. XapaKTepUCTHKA TPAJUIUOHHKEX CHCTEM KNaccupuKanuu TpeboBaHUE K
KaHaunaty. [IpuMeHeHMe OOX00a, OCHOBAHHOTO Ha KOMIIETEHITUAX. BHyTpeHHNE U BHEIIHNE
HUCTOYHUKY IIPUBJIeYEHNs IePCOHANa.

2.4. OmbopoyuHoe cobecedosaHue U OmOoOpoUHbIe mecmbl.

llenu, BUAL, OCTOWHCTBA U HENOCTATKH, METOOH OTOOPOUHEIX cofecemoBanmii, OCHOBHEIE
IPUHIUNH TecTUpoBaHWd. OCHOBHEE BUOH TECTOB: Ha ONpefeleHHEe YMCTBEHHBHX
cmocofHOCTEH, Ha ONpefeNieHWe NPUTONHOCTH, Ha ONpedeNneHue cHocoOHOCTeH, Ha
omperneneHne MUYHHIX 0cobeHHOCTeH. [lcuxonormdyeckue TecTh. [ padonorusi. OneHOYHEE
I[eHTPEHL

2.5. [Ten1oeas oueHKa nepcoHana.

OcHOBHEIe BUIEH, IpeAMeT, Lienu OeloBOU oUeHKU. [Toka3zaTenu OenoBod oueHKU. OCHOBHEE
STaIH OIeHKY MHOWBUAYAIbHON OedTelNbHOCTH MepcoHana. MeTOOu OIleHKY MHOUBUAYaIbHON
OesATeNbHOCTH IepCOHalla. ATTecTalus KakK MeTO[ OIEeHKH HesATeNbHOCTH I'paXKmaHCKUX
CHyXalX.

2.6. Hcnoav30eaHue nepcoHana.

[TorsATHE, IPUHIUIIE, HallpaBleHNs pPalloHaNbHOT0 HCII0Nb30BaHNUS IIepCoHala

2.7. Pazsumue uei08e4ecKkux pecypcos, npodeccuoHaibHoe

obyueHue.

OprarusanmonHoe ofygenne., Haydatomascs opranu3sanys. CyIIHOCTS, ey, 3afadl, TPOoIece
obyuenusi, Metoms o6ygenns. Onenka 3pGeKTHBHOCTH 00yUeHuS.

2.8. YnpaseaeHue 803HazpaicoeHuem.

[Tpomecc, BUAE MoOTHBanuu. MoTHBanMOHHas cCUCTeMa. [I[prMeHeHWe TEOPUH MOTHBALUU B
OpTraHK3aluy. TUIH TPYLOBOH MOTHBANMHU. CTpaTeruyd MOTHBAUHU. Bo3HarpaxneHne 3a TPYI.
®OpMEI, METOE CTEMYINPOBAHUS TepcoHarna. MeToIr IOBHINEHNS YPOBHS MOTHBAIIHH.
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Tem KTHBHOCTDb VIIPABIE€HHUA Y€ T0B€YECKHMH MU 4 2
3.1. Yuacmue nepcoHana e ynpasjaeHuu op2aHu3auuu.

Llemu, GbopME, YPOBHE BOBNIEUEHHUS K yUacTHe IIepCOHasa B yIIpaBleHUd opranu3anuei. [lkana
yuactusi. OCHOBHBIE IPOIECCH BOBNIEYEHHS: 0030PH YCTAHOBOK, KPYKKH KaueCTBa, CHCTEME
BHECEHHUA IIPefioXKeHuH, OCHOBHEIE METONE YUIACTHI: KOHCYIbTAaTHBHBIE KOMUTETE, COBETEHL
IpeIpUSTHN.

3.2. KomMyHUKaUuu 6 op2aHu3auuu.

Cdepa KOMMYHHKALIMWHN: yIpaBleHUYeCKHe, BHYTpeHHMe, BHeIlHHe OTHoIMeHHd. llenu
KOMMYHHKanui. CHCcTeMa KOMMYHHKaIHH, OCHOBHEIE (JOPMEI B CPEICTBa JeI0BOTO OOLISHHS.
3.3. Ouenka u uamepeHue IppexmusHocmu ynpasaeHust

nepcoHaaom.

CucteMa BceobImero ynpasnenus: KagecTBoM. Onenka addertusHocT HRM. MeTonE ONEHKH
sbderTrBEOCTH HRM. AymuT UenoBedecKux PecypcoB.

Hroro 16 8

4.2 TMpakTHyecKkue (CeMHHAPCKHe) 3aHATHSI

TeMbI 3aHATHH U HX COOepXKaAHHE TpymoeMKoOCTh
B Jacax
(011 30
Tema 1. MeTOn0n0orng ynpaBIeHHA 9€10BE€Y€eCKHMH PECYPCAMU 10 4

1.1. OcHosbl ynpaeieHuA Ye108e4YecKUMU pecypcamMu.

Copepxanue gestensHocTd no HRM. Pons, MecTo nogpaspenenui no HRM B oprasuzanuu.
OpraHu3alroHHasi CTPYKTYpa CNyXOH yIpaBleHUs MepcoHanoM. 3amayu, GYHKIWUH, TpaBa
momgpasfenenus mo HRM. CoepeMeHHass opTaHH3allus ToJapasfeleHud mo paboTe ¢
TIePCOHAJIOM.

1.2. ITpakmuka ynpaeieHus 4e08eyecKuMu pecypcamul.

AHanu3 comepKaHus NeSITeNbHOCTH, POJHM, MecTa, 3afad, QyHKIM noapa3aenenud no paboTe ¢
TIePCOHAJNIOM B OpraHu3aImsx KeMepoBCKo# 00671acTy.

1.3. IIpuHuunsl nocmMpoeHusA cucmeMbul Yynpae/1eHUs1 NepPpcoHa10M.

XapakTepucTHKa, 000CHOBAHUSI BHOOpa NPHUHIUIOB MOCTPOEHHUS W DPA3BUTHUS CHUCTEME
yIIpaBNeHUs IePCOHANOM B OpraHu3anusx KeMepoBckoil o6acTy.

1.4. Memodul nocmpoeHus1 cucmeMbul ynpaeAeHus NepcoHaIoM.

XapaKTepucTHKa, 000CHOBaHMS BEIOOpPa METOMOB: 00CHeNoBaHUs, aHanu3a, GOPMUPOBAHNUS,
000CHOBaHUS, BHEIPEHUS] CUCTEMBI YIIPABIEHHUSI IePCOHANIOM B OpraHU3arnmsx KeMepoBcKo#
obmacTu.

1.5. Peaausauus cmpameauii ynpasneHus deno08e4ecKumMu pecypcamu.

Tumoe KagpoBHX CTPaTeruil Io OTHOIIEHWI0 K BHEIIHeHM cpefe: OTKPHTas, 3aKpHITas.
XapaKTepHUCTHKa KaIPOBEIX MEPOIPUSATHH B OpraHU3allil ¢ yIeTOM THIIa KaJpoBOH CTPaTETuH.
Peanuszanus ceMu cTpaTerH4eCcKWX HalpaBlIeHUH B paGoTe ¢ MepPCOHATIOM B OPTaHU3AIHSX
KemepoBckoii 06macT.
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Tema 2. TeXHOIOTHH W METONLI VIIPAaBIE€HUA Y€ T10B€YEeCKHMH pPecypcaMu
2.1. Kadposas noaumuxa.

DTans IOCTPOEHNS KagpPOBOH IOIUTHKY: HOPMUPOBaHHe, IPOrpaMMUPOBaHT e, MOHUTOPHHT.
Tums KagpoBol MONUTHUKHY: ITaCCUBHAS, peakTHBHAs, IPeBeHTUBHAS, aKTHBHAs palioHaJbHasl,
aKTUBHad aBaHTIOPHUCTHUYeCKas. XapaKTepUCTHKA KagpPOBOM MOJMHUTHKM B OPTaHU3AIHUIX
KemepoBckoi 06macT.

2.2. OnpedeserHue nompedHOCIMU 8 NepcoHae.

Tums moTpeGHOCTH B MepCOHale; HOPMaTUBHASI, YACTas!, BanoBasi. BUOH OIeHKY MOTPeGHOCTH B
mepcoHane: KOJMWYeCTBEHHAS, KadeCTBeHHAs, BpeMeHHas. OO0mas, MOMOTHUTEIbHAs
moTpeOHOCTh B KafpaX. JONrOCPOYHBE pacdyeT MOTPeGHOCTH B CHEIMANHACTaX.

2.3. MapkemuHe nepcoHana.

XapaKTepuCTHKa MapKeTHHTOBOH mesaTenbHoCTH (M]I) B oOnacT mepcoHasna. VCTOYHHKH
uHbopmanuu no M]]. BHemHYe ¥ BEyTpeHHNE GaKTOPH, ONpeAeNdioliie HanpaBaeHud M.
OCHOBHBIe HallpaBleHNs epcoHan-MapKeTHHT. QOpMUPOBaHNS U peanu3alus nnada M.

2.4. IIpakmuka n1aHupoeaHust nepcoHdnad Ha Poccuiickux npednpusimusx.

PacueT xonmuecTBeHHON MOTPeOHOCTH B MEpPCOHaJle Ha OCHOBE PA3fIMYHBIX METOHAX: Ha
HCHONIb30BaHUK OAHHEX O BpeMeHH TPYLOBOTO IIpollecca; Ha MCIONIL30BaHWM HaHHHEIX O
TPYLOEMKOCTH Pafodero mpolecca; pacdeTa Mo HopMaM 00CTyXUBaHUS; pacdeTa mo pabouum
MecTaM ¥ HOpMaTHBaM UYHCJIEHHOCTH, PacueTa UYHCJIOBHIX XapaKTePHUCTHUK, PETPEeCCUBHOTO
aHann3a, KOPPeNsIIMoHHOI0 aHalu3a, S9KCIePTHEIX OIEHOK.

2.5. AHaau3 pabomul.

MMonsitue ananu3sa padoTrl. [lenu, npoiecc aHanm3a paboTel. MeToms c6opa HaHHHX 0 pafoTe:
paboune aHKETH, KOHTPONBHEE CITUCKY, Habmoaerus, cobecenoBanus. Onucanue padoTHL

2.6. Ammecmauus paéomol.

[MousTHe, €Ny, TPUHIMIE aTTecTaluu paboTel. HeaHanuTWUecKWe METOMNH aTTeCTaluu
paboTH: PacmoNoXKeHWEe MO YPOBHSM, MapHOe CpaBHEHMe, Knaccudukanus paboTHL.
AHanmuTHYeCKME METOOH aTTecTalwu pafoTH: CpaBHeHWEe (AaKTOPOB, PeUTHHT 0anios.
CocTaBnieHre MaTPUITE PEHTHHT GalioB.

2.7. Memodul om6opa nepcoHana.

THUIIE HHTepPBBIO: HECTPYKTYPHPOBAHHOE, CTPYKTYPHUPOBAHHOE, CHTYAI[MOHHOE, TPYIIIOBOE,
CTPEeCCOBOE, CEPUUHOR, aTTecTalMoHHoe. [lens 0T60poUHkX cofecenoBaHul. JTambl, TPUHITAITH
WHTEepPBBIOWPOBaHUS. [[OCTOMHCTBA M HeNOCTaTKu cobecepmoBaHus. OpraHu3anus
cobecemoBanusi, MeTOOs TpoBeNeHUsT co6eCefoBaHUS - MOCTAHOBKA BOIMPOCOB: OTKPHITHIY,
3aKpHITHX, 30HOUPYIOMIKNX, THMOTETUUYECKUX, CBI3aHHEIX C MOBeNeHHEM, YTOUHSIOIIUX,
fecmone3HkX, MONE3HBIX, KacaloIUXCs MOTHUBAIWH.

OlleHOUHEIE TIeHTPH. VMHCTPYMEHTH OlleHOUHBIX IeHTPOB: «KOpP3WHAa», TPYIIOBLE NUCKYCCHH,
OeJI0OBble WTPH, WHOUBHUAYATbHBIE COOOIIEHWS, TecTH, cofecemoBaHus. [JOCTOMHCTBA H
HeJOCTAaTKH OIeHOUHHIX I[EHTDPOB.

TecTsl. [I0CTOBEPHOCTE, BHIOOD, TPUMEHEHNEe TeCTOB IIPH Ipolenype otoopa.

TexHoMOrHH 0TOOPa. ATTECTallMOHHHM coco0 oT0opa KaHOUIATOR Ha BaKaHTHYIO JOMKHOCTD.
UrpoTexaudeckud cmocod: Ha 0CHOBE MEHEIKEePCKOHM KOMIeTeHIMY; Ha 6a3e OpraHu3al[MoHHO-
OesiTeNbHOCTHHIX UTP. CIoco6 CUTYAIMOHHOTO MOENUpoBaHus. Pe3iome.

2.8. Hocmpoenue 3dphexmusHoll cucmembl MOMuUEAUUU NEPCOHAd.

TUIR MOTHBaLMM: MHCTPYMeHTanbHad, DpodeccroHanbHasd, NaTpUOTHYeCKas, X03sIHcKas.
Benymmme GpopMbl MOTHBUPOBaHUS: 3apafoTHAs MlaTa, IPEMHUH, CONepKaHue, OTBETCTBEHHOCTS,
opraHu3anus paGoTH, MOpaNbHbIe CTUMYIIH, PaG0OTHUK 3aHUMAET MO3UIMIO X03IHWHA.

OcHOBHEIE CpPe[iCTBa MeHEeOXMeHTa, HalpaBleHHLE Ha IIOBHIIEHHe YDPOBHS MOTHBAIUHU K
TPYOY: YIOpaBleHUe, IIaHUPOBaHWE M OPTaHU3alus, KaApk, o0ydeHue, CTUIb PYKOBOACTBA,
KOMMYHUKAIUS, OIlIeHKa pafoTh, MOONIPeHIe, TOMOIIE DY BHIIOTHEHUH PabOTHL.

Pa3pafoTka mporpaMM CTUMYIHPOBaHMS TPyHa: CTUMYIUPOBaHWE WHHOBAIWE; OIJlaTa 3a
KBanuduranuio. Yyactue paboTHUKOB B NpubHIM: cucteMa CK3HJIOHQ; cUcTeMa Pakepa;
cucteMa HMnpoineapa.

2.9. Memodul 0e106011 OUEHKU nepcoHdada.

MeTon: mKanupoBaHUS, ajlbTePHATHBHEIX XapaKTEPUCTHK, CPaBHEHUS, OlleHOYHAs aHKeTa,
«360 rpagycoB».

2.10. Memodul 0b6yueHus.

HucTpykTaxk Ha pabdouem mecte. HacTaBEmuecTBo. O6ydamInee 3aMeleHne. [eerupoBaHue
monHOMOouni, Pacmupenue Kpyra obs3aHHOCTeH. PoTamnus pabounx mMecT. [lepefada OmBITA.
I'pynmer ¥ KpyXkK¥ KadecTBa. OUHOE, 3a09HOE, TUCTAHIMOHHOE 00yueHue. UHIUBUIYAIbHOE
obyuenue. CamooOpa3zoBanue. KoHcyneTHpoBanue. M3ydeHWe MpPaKTUYECKUX CHUTYaIWi.
Ponessie urpsl. Co3panue ofydamomux nporpamMm, CTaXKupOBKY. TpeHUHT. YIacTHe B IPOEKTaXx.

18
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Tem HKa YeT0BeYeCKUX B 6 2
3.1. Poab undusuda Ha padbome.

Teopusa nosemeHud NUYHOCTHA. PaKTOpH, XapaKTepU3YOIINe JHYHOCTh U €e NOBe[eHUE:
TIPUPONHBIE CBOKCTBA WHAMBHU/A, €T0 MHAWBUIYANIBHO-TICHXONOTHIECKHEe 0CODEHHOCTH; CHCTEMA
mOTpeGHOCTelH, MOTHBOB, HHTEPECOB; CHCTEMa YIPaBIeHUs MHYHOCTEIO. [TloBeieHIe NUIHOCTH B
TpynIe.

3.2. MlocmpoeHue KoMaHobl.

OTnruns KOMaHOE OT Tpynnkl, OCHOBHEIE XapaKTepUCTUKY 3 HeKTHBHON KoMaHIE. OCHOBHEIE
IpenaTCTBUA AN 3bdeKTUBHOTO (YHKIHOHHPOBAHUSA KOMaHMOH. PacnperneneHnnue posei B
KOMaHfIe.

3.3. OueHka pesyrbmamusHocmu mpyda pykoeeodumesneili u cneuuaaucmos
ynpaeaeHus.

®aKTOpPH, BIUSIOIIME HAa KOHEUHHE Pe3YNbTaThl TPYHa: eCTeCTBeHHO-OHONOTHYeCKHue;
PHHOUYHEE; CONHalbHO-2KOHOMHUYECKHE; TEeXHHKO-OPraHW3alWoOHHEEe; COUUalIbHO-
mcuxonorudeckue. KpuTepun oImeHKM Pe3yIbTAaTOB TPYyAa PalOTHHUKOB: KONMUYECTBEHHHE
ImoKa3zaTenu (IpsMble I KOCBeHHEIE), KaueCTBEHHEIE.

MeTOnE OIEHKH pe3yNAbTAaTUBHOCTH TPyHda: YIPaBlIeHUe II0 IeNdIM; OIEeHKHU 0 pellalollel
CUTyallM{; OMWCATeNbHHH; IIKank PeUTHHTOBHX NOBeNeHUYECKHX YCTAaHOBOK; IIKAJH
HabmIoneHns 3a TOBEIEHUEM.

Hroro 10
34

4.3 CaMocToATeILHAsI padoTa CTyIeHTa U mepedeHb y4eOHO-MEeTOTHIECKOr0 00ecnedeHus sl
CaMOCTOSITe TLHOM PaGoTHI 00YIAONIHXCS TI0 THCITUIITHHE

Bupg CPC TpyonoeMKOCThL B
Jacax
oo 30
[MpopaboTka KOHCIEKTa NEeKIUH s MOATOTOBKY K OMPOCY IO KOHTPOJIBHEIM BOTIPOCaM|2 6
(Tema 1).
CamocTosTensHoe U3ydeHne TeM 1 1 BrIIONHeHUe 3afanuit 1.1-1.5 8 15

[TpopaboTKa KOHCIEKTa JIEeKITHH A7 MOATOTOBKH K OIIPOCY IO KOHTPOJILHEIM BOpocaM|4
(Tema 2)

CaMocTosTeNnbHOE U3YUeHNe TeMEl 2 U BEIIONIHeHYe 3afanui 2.1-2.10 16 30
[MpopaboTka KOHCIEKTa NEeKIUH s MOATOTOBKY K OMPOCY MO KOHTPOJIBHEIM BOTIPOCaM|2 6
(Tema 3)

CaMoCTOSTeNbHOE H3YYeHNEe TEMHBI 3 U BHIIOJTHEHNe 3afanHui 3.1-3.3 6 15

CamocTosiTenbHasi TPopaboTKa NMUTepPaTyPH 7S MOATOTOBKH M HAIMCaHUS KYPCOBOH|36
paboTH, MyONUYHEHE OOKJAA ¥ NMpe3eHTalus KYPCOBOHM paboTH Ha MPaKTHYECKOM
3aHSITHH

[MpopafoTKa KOHCTIEKTa JIEKIWH (TeMbl 1-3) st MOATOTOBKY K HTOTOBOMY TECTY 8 25
CamocrosiTenbHass npopaboTKa NUTepPaTypH OJs TOATOTOBKM K 3K3aMeHY mo|l2 39
KOHTDOJIBHEIM BOIIPOCaM

Hroro: 94 153

.4 KypcoBoe npoekrupoBaHue

OCHOBHOH 1IeJIbI0 BHITONHEHHUS KYPCOBOM PabOTH SIBASETCS CHCTEMaTH3allus, 3aKpell/ieHre U yrnyOneHne
TEOPEeTHUYECKUX 3HAHUH CTYIEeHTOB IO OJucIunnuHe «OCHOBH YIpaBleHHUs IepPCOHANOM», a TaKXkKe BHpafoTKa y
HWX HABHIKOB, CIIOCOOHOCTeH W YMeHHS CTaBHTh W 00OCHOBAHHO pelllaTh KOHKPETHHIEe 3afaduM aHalu3a H
COBEPIIEHCTBOBAHUS CUCTEMEI VIIPABEHWS IEPCOHATIOM, ee TIONCUCTEM U 9JIeMEHTOB.

3adauu Kypcoeoil pabomul COCMOAM 8 CACOVIOULeM:

- Pa3BUTh HABHKH CAaMOCTOSITENIbHOM PabOTH ¢ HAYYHOH M CIPABOYHOM JTUTEPaTypOH, HOPMATHBHHIMHA
OOKYMEHTaMH, MaTepHaNaMy, ONyONHKOBAHHBMHE B TEPHONUIECKOM IIeYaTH;

- mTpuoOPEeCTH OMKT TBOPUYECKOTO HCIONb30BAHUS HABHKOB IIPH PElIeHHH Npo0aeM yIpaBleHH
TIePCOHATIOM;

- Pa3BUTh YMeHHE CBS3BIBATh TEOPETHUECKHE IONOKEHHS C YCIOBHSMH COBPEMEeHHOM IpPakKTHKH
yIIpaBNeHHUs TePCOHATOM;

- mpuoGpecTy HaBHKHM CAMOCTOSTEJIBHOTO aHanM3a mpobGreM ympaBlieHHWsS NMepPCOHAJIOM, BRIGOpa u
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000CHOBaHUS TPUHUMAEMBIX PEIIEHUH.
KypcoBas paora mopKHa IOKa3aTh YMeHHe CTyIeHTa padoTarh ¢ NUTepaTypoll, fenaTh CaMOCTOSITeNIbHEE

BBIBOJIHL,

aHalliU3UPOBaTh U O606H.[aTI: CTaTACTHYECKUH MaTepHall I ADYTUE MaTepPHallbl IIPOU3BOACTBEHHO-

X03AHCTBEHHOH MeATeNbHOCTH OpPTaHW3alluy, 060CHOBEHBATh COGCTBEHHYIO TOUKY 3pEHHS IO H3ydaeMom
npoGreMe, HaXOMUTH IIYTH €€ Pa3pelleHusl.

B mporiecce paGoTH CTYAEHT MOMKEH TPUMEHSThH METOMONOTHIO CHCTEMHOTO W KOMIINIEKCHOTO TOIX0/a,
IIUPOKO UCIIOIB30BATh apCeHall COBPEMEHHEIX METOIOB UCCTI6N0BAHMUS IPOOTIEM MeHeIKMeHTa.

CIyKOBI.

[\]

W30 Uk W

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

KypcoBas pabora (TeMaTHKa):

. VopaBneHHe TepCOHANIOM Kak cmenuduyeckas chepa yIpaBleHUS B CHCTEeMe TOCYMapCTBeHHOH

. YpaBneHue epCOHANOM Kak crelmududeckas chepa yIpaBleHUs B CHCTEMe MYHUITUTIATbHOM CIyXKOHL.
. CTpaTeruueckoe ympapneHHe IePCOHAIOM B TOCYIapPCTBEHHEIX OpraHax.

. CTpaTeruueckoe yrpaBleHIe IePCOHANIOM B MyHUIIMIANBHEX OpraHaXx.

. [Inanuposarye paGoTH C IEPCOHANIOM B TOCYIAPCTBEHHKIX OpraHax.

. [TnanupoBanue paboTH C IEPCOHATIOM B MYHUITMIIATBHEX OPraHax.

. Cnyk0H TIepcoHana U uX QyHKINY B TOCYJAaPCTBEHHBIX OPraHaX.

. Cnyx0H epcoHana ¥ uX QYHKIMY B MyHUIIMOATBHEX OpraHax.

CoBpeMeHHasi OpraHU3alys MofpasfeNeHni mo padoTe ¢ IepCOHaNoM B TOCYMIAaPCTBEHHKX OpraHax.

CoBpeMeHHas OpraHU3alys Mopa3neNeHni Mo paGoTe ¢ IepCOHANOM B MyHHITHTIANBHEX OpraHaXx.

AHanu3 ¥ aTTecTalus paboTH B TOCYNAPCTBEHHBIX OpraHax.

AHanu3 ¥ aTTecTalus paGoTH B MyHUITHITAABHBIX OpraHax.

YmpaBrneHue MoBeeHNeM TepCOHaa B TOCYTaPCTBEHHBIX OpraHax.

YmpaBrneHue MoBeeHNeM TePCOHAaa B MyHUITUITANBHBIX OpraHax.

MapKeTHHT epcoHarna B CHCTeMe TOCYIapCTBEHHOM CIyXKOHL.

MapKeTHHT epcoHarna B CHCTeMe TOCYIapCTBEHHOM CIyXKOHL.

OpraHu3alus ¥ yIpaBneHyue padouynM BpeMeHeM MepCcoHana B rOCyJapCTBEHHBIX OpraHax.

OpraHu3allis ¥ yIpaBleHue padounM BpeMeHeM MepcoHana B MyHHITHITANbHEIX OpraHax.

MeTomH yIpaBneHus MePCOHANOM B TOCYIAPCTBEHHRIX OpraHax.

MeTomH yIpaBNeHus IepCOHANOM B MYHHUITHTIABHBIX OpTaHaXx.

TIporecchl oT6Opa ¥ HaliMa TepcoHamna B CHCTeMe MYHUITUTIATBHON CIyKOHL.

TIporecchl 0T6Opa ¥ HaliMa IepcoHalna B CHCTeMe TOCYIapCTBEHHON CHyXKOH.

IernoBas olleHKa TepcoHala B CHCTeMe TOCYIapCTBEHHOM CAYXKOH.

IenoBas olleHKa IepcoHasna B CHCTEMe MYHUIIUIATBHON CITYXKOH.

MeToH! OIIeHKH HHIWBHUIYaNbHON NesTeNbHOCTH TePCOHAaa B TOCYIaPCTBEHHBIX OpraHax.

MeTomH! OIIeHKH HHAWBHUAYaNbHON NesTebHOCTH TePCOHaa B MyHUITMITANBHBIX OpraHax.

MoTuBanus mepcoHasa B TOCYIaPCTBEHHRIX OpPraHax.

MoTHBalUs IepcoHana B MyHHITHIATBHEX OpPraHax.

CHCTeMHI OTNaTh TPyAa ¥ CTUMYTMPOBAHHUS TePCOHAa B CHCTeMe TOCYTapCTBeHHOM CIyKGHL.

CHCTeMHI OTINaTh TPyAa ¥ CTUMYTHPOBAHHUS TepCOHaa B CHCTeMe MyHUITMUTIATEHOMR CITyKGHL.
[TpodeccroHanbHOe pa3BUTHe ¥ 00yueHHWe MepPCOHalla, MOATOTOBKAa KaJpOB B CHCTeMe

TOCYIapCTBEHHON CITyKOHL.

32
CIyKOBI.
33
CIyKOBI.
34
CIyKOBI.
35
36
37
38
39
CIyKOBI.
40
CIyKOBI.
41

. IpodeccuonantHoe pa3BuTHe U 00ydeHHe NepPCcoHaNa, MOArOTOBKA KafApOB CHCTEMe MYHUIIUIIATbHON
. KoHIlenuss HeMpepHBHOTO 00yUYeHHs YIpPaBAeHYECKOr0 IepcoHajla B CHCTeMe ToCygapCTBeHHOH
. Konmennus HempephBHOTO 00yUeHHs YIpPaBIeHYECKOTO IepPCOHala B CHCTeMe MYHHIMIAIbHON
. YIIpaBneHue Nen0BOM Kapbepol roCyAapCTBEHHBIX CIyKallluX.

. YopaBneHue OenoBol Kaphbepol MyHHITUTIANIBHEIX CIYXKAaIllHX.

. IInanupoBaHre Kapheprl U IeN0BOTO ycleXa rocylapCTBeHHEIX CIyXKallliX.

. IInanupoBaHre Kaphephl ¥ AeN0BOTO yCcleXa MyHUIATANbHEIX CITYKallX.

. Yupasnenue cnyxeGHO-TpodecCHoHATPHEM TPOJBHKEHNEM TepCoHalla B CHCTeMe TOCYIapCTBeHHOH

. Yoparnenue cnyxeOHO-TpodheCCHOHANBHEIM IPOIBHKEHNEM IIepCOHaNa B CHCTeMe MYHHUITHIATbHOM

. PYKOBOJICTBO IIepCOHaJIOM KaK Pa3HOBHAHOCTE BJIaCTH B CUCTEME TOCYJIapCTBeHHOﬁ CJ'Iy}K6I:I.
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42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

PyKOBOICTBO IEPCOHATIOM KaK Pa3HOBUIHOCTH BAACTH B CHCTEME MYHUIUTIATIBHOM CITYKOHL.
XapakTep, cofiepXKaHue TPyOa ¥ PONb PYKOBOTUTENS B TOCYJaPCTBEHHHIX OPTaHax.

XapakTep, cofepXKaHWe TPYOa ¥ PONb PYKOBOOUTENS B MYHUITUIIAIBHEIX OPraHaX.

CTunu 1 MeTomsl pabOTH PYKOBOOUTENS B TOCYaPCTBEHHBIX OPTraHaX.

CTunu ¥ MeTomsl paboTH PYKOBOOUTENS B MYHUITUIIATBHEIX OPraHaX.

OCHOBHBIE TIOIXOMBI ¥ IPUHITATIE ()OPMUPOBAHUS KOJJIEKTHBA B CUCTEME TOCYIAaPCTBEHHOM CITYKOHL.
OCHOBHBIE TIOIXOMBI ¥ IPHHIIATIH ()OPMUPOBAHUS KOJJIEKTHBA B CUCTEME MYHUITUIIATTBHOM CITYKOHI.
Y4acTue mepcoHana B YIPaBIeHUH B FTOCYIAPCTBEHHEIX OPTaHU3AIHSX.

Y4acTue mepcoHana B YIPaBIeHUY B MYHUIIUTIAIBHEIX OPTaHU3alIHsIX.

Oprazu3zaius Tpyaa YIPaBleHYeckKoro IepcoHana B CUCTeME TOCYOapPCTBEHHOM CITyKOHL.
Oprazu3zanus Tpya YIPaBleHYeckoro IepcoHana B CHCTeMe MYHUIUIATBHOU CITyKOH.
YnpaBnendeckasi KOMaH/Ia B CHCTeME FOCYIapCTBEHHOHN CIyKOHL.

YnpaBnenueckast KOMaH/a B CHCTeME MYHUITUTIATbHOR CIyKOHL.

HWcmonb3oBaHKe TepcoHana B TOCYAAaPCTBEHHEX OPraHaX.

Hcmonb3oBaHue epcoHana B MyHUAIIMIANBHEX OpraHax.

5 ®oH[ OIMEHOYHBIX CPEACTB AJIA MPOBEIeHHS MPOMEXKYTOUYHOH aTTECTAllMH 00YYaIOUIUXCA IO
nucumInHe "OCHOBHI YyIIpaBIeHHS MEPCOHAIOM", CTPYKTYPHpOBaHHOE MO pa3fenaM (TeMam)

5.1 ITacmopt ¢oHIA ONMEHOYHBIX CPENCTB

HaumeHnoeaHue
pa3denoe
ducuunauHbut

Codepoicanue (memut) pazdena Kod xomnemeHuuu 3HaHUA, yMeHUs, HABLIKU U
(uau) onetm desamenvHoCcMu,
HeoGxoduMmote dna
popmMmupoesaHnHus
coomeemcmeyiouwei

KomMnemeHuuu

Popma mexyu,ezo
Konmpoas 3HaHul,
ymenuil, Haevtkoe u (uau)
onvtm desamesvHOCMU,
HeoOxodumobix dasn
popmMmupoeaHnHus
coomeemcmeyou et
KomnemeHuuu

MeTtogonorusg
YyIpaBIEeHHUS

YeNoBeYeCKH MH|BO3NEHCTRBYIOWNE Ha TIOAEH B OPraHN3alyUu.|CTPYK-TYPH, Y4acTBOBATh B|yIpaBlIeHHS IEPCOHATIOM B CePe|B  COOTBETCTBHH €
pecypcamu XapakTepHCTHKA CHCTEMH YyIpaBleHHs|pa3paboTke CTpaTErdil yIpaB-TeHUA|[r 0CyAap-CTBEHHOTO u| comepxanuem Temmu 1,
mepcoHanoM CHNOXHBUEHCSI|4eTOBEUECKUMH pecypcaMu|MyHHIUIATEHOTO YIPABIEHHST; BEHIIONHEHHUS 3afaHui
OpTaHM3aUMOHHOA CTPYKTYpPH  BlOpraHW3auui, NNaHHPOBATh H|- BUAK OPTaHM3aLMOHHHX|[CAMOCTOSITENbHOH paboTH
opranuszaunu. CoBpeMeHHas CHCTEMA|OCYWECTBASTh  MEPONPHUSTHS,|CTPYKTYD, cTpaTeruu ympasnenus|l.1-1.5.
ynpaBneHus mnepcoHanoM. CocTaB|pacnpenensTs ¥ [eNeTHPO-BaTh[YeNOBEYECKHMH  pecypcaMu
YHKIMOHATIBHEX TOACHCTEM YIPABIEHUSI|TONHOMOYHS € YYEeTOM JHYHON|OpraHH3alUuy.
TePCOHANOM OpPraHH3allii H HX OCHOBHHIE|OTBETCTBEHHOCTH 3a OCYIIECT-|YMeTh:

3HaTh:
- OCHOBHHIE TEO-DMH ¥ KOHLEM-UHH

OcHOBHHE HampaBneHus paboOTH ¢
YeT0BEYECKAMH pecypcamu. PakTOpH,

(OMMK-3) - cmoco6HOCTH
TPOEKTHPOBATh OPraHH3aLHOH-HHE

VCTHEIA OMPOC W HCBMEHHOE
BHIITONIHEeHKMe 3amaHuid 1.1-1.5

¢yrknuu. [IpuHIANDH GOPMHUPOBAHUS U
Pa3BUTHUS CHCTEMH yIpaBIeHHS
TePCOHaNoM. MeTofH OCTPOEHUS CUCTEMEL
yIpaBleHUs IePCOHaNoM OpTaHH3aldu:
obcriefoBaHNs, aHanu3a, GOPMHPOBAHNSA,
000CHOBAHNS], BHEIPEHUS.
OnpemeneHnue MOHATHH
ctrpaTerudyeckoroHRM . lenn
crpaterngeckoro HRM. Cocrapnsiomue
crparerud HRM. OCHOBHHE TOAXOOH K|
pa3paborke cTpateruit HRM. Mogmenu
crparerndeckoro HRM. Komnetennus
mepcoHana Kak 06BeKT CTpaTerudeckoro
YIIpaBNIEHNS.

BIIsIEMEIE MEPO-TIPUATHA.

- IPOEKTHPOBATbh OPraHU3aHOH-|
HBEe CTPYKTYDH, y4acTBOBATh B
pa3paboTke cTpa-TeTHH yIpas-|
neHUsl 4YeloBe-4eCKUMH Decyp-
caMH OpraHU-3aluid, NNaHu-
poBaTk H OCYIE€CTBIATH
MepONPHUSITHS, PacHpeiessiTe U
menerupoBaTh MONHOMOYHS C
y4eTOM NMYHOH OTBETCTBEHHOCTH
3a OCYyWeEecCT-BISeMHE
MePONPHUATHSA.

BrnageTs:

- CNOCOBHOCTEIO IPOEKTHPOBATD
OpraHW3alMoH-HHE CTPYKTYDH,
ygacTBoBaTh B paspaboTke cTpa-
Terudl ympaB-Je€HHS 4YeJOBe-
4eCKUMH Decyp-CaMH OpraHu3a-
Uni, NIaHKPO-BaTk U OCYIIECT-
BIIITh MEPONPU-SITHSI, paclpene-
NSITh W mEenerupoBaTh IOJTHOMO-
ups € y4YeTOoM JHYHON
OTBETCTBEHHOCTH 3a
0CYIIEeCTBIsIEMEIe MEDOIPUSITHS.
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TexHonoruu
METORH
VyIpaBIEeHHUS
YeNI0BeYeCKIMA
pecypcamu

u

CucTeMa MeTOLOB YIDaBIeHHUS
NMepPCOHANOM: QEMHHHUCTPATHBHEHE,
3KOHOMHUYECKHE, conuanbHO-
MCHXOTOTHYECKHE.

IloHsITHE NNAaHHPOBAHUS 4YEIOBEYECKUX
pecypcoB. Kanposuii cnpoc. Kazposoe
npeanoxeHne. llenu mnNaHUpPOBAHHUSA.
CyWHOCTE Uen¥ M 3afgadd KagpoBOTO
nnaHupoBaHusi. ONepaTUBHHI MNaH PaboTH
¢ mepcoHanoM. [lpouecc nnaHUpPOBaHUS
noTpe6HOCTH B mepcoHane. MeTomu
TIaHHPOBAHUS MOTPEGHOCTH B MEPCOHATE.
MapKeTHHT IepcoHana.

OCHOBHEIE BHUAH, TIPEAMET, LUETH AENOBOR
oueHkH. IloKaszaTenyu AeNOBOH OLEHKH.
OCHOBHHE 3TaNH OUEHKM HHAHBHAYaTbHOR
HesATENbHOCTH TepCoHana. MeTORk OLEHKH
WHAVBUAYATEHOR AESITENBHOCTH NePCoHana.
ATTecTauusi Kak METOX OLEHKH
HeATENbHOCTH TPaXKAAHCKUX CNyKalIUX.
OpraHu3aluoOHHOE ofydeHHne.
Hayuawmasics opranuzauus. CyLWHOCTS,
LeNH, 3afauy, npouece ofyueHns. MeToms

obyuenusi. OmneHka 3¢ddeKTHBHOCTH
o0y4eHHs.
IMlpouecc, BUAH MOTHBAUHUH.

MoruBauUMOHHAS CHCTEMA. HpI/IMeHeHI/Ie
TE€O0PHMUA MOTHBALMUA B OPTaHHU3aALWH. Tunu

TpymzoBo# MoruBanuu. Crpareruu
MOTHBalUKK. Bo3HarpaxpeHHe 3a TPYA.
GopMH, METORH CTHUMYJIHDOBAHUS

nepcoHana. MeTonr HOBHUIEHUS YPOBHA
MOTHBALIMK.

(ITK-2) - BmameTh HaBHKaMH
WCTIONL30BAHUS OCHOBHEIX TEODHH
MOTHBALHH, THAEPCTBA ¥ BIACTH IS
pelleHHsT CTPATEeTMYeCKUX H
OTMepaTUBHHX YIpaBIeHYECKHX
3afay, a TakxKe AN OpraHU3alul
TpynnoBod paboTH Ha OCHOBe
3HAQHUS TNPOLUECCOB TPYNIOBOH
OIMHaAaMHUKM ¥ TPHHLUIOB
GhOpMHpOBAHHKS KOMAaHAH, yMETh
TMPOBOAUTL QyAUT YENOBEYECKHX

pecypcoB ¥ OCYIECTBASLTH
OMaTHOCTHKY OpPraHM3alHOHHON
KYJIBTYPH. (IIK-17) - BmagmeTsh
MeTOJAaMH  CaMOOpraHU3alHu

paBo4ero BpEMeHH, PalHOHAIBHOTO
NPpHMEHEHHS PecypcoB #
3thGbeKTUBHO B3aMMOTENHCTBOBATE C
OPYTHMM HCTIOTHUTETISAMH.

3HaTh:

- OCHOBHHE TEODHH U KOHIENIUK
MOTHBALHUH, NuOmepcTBa,
caMOMeHeIXMeHTa,
caMoOpraHu3alldl, CaMOKOHTDOIIS
TOCyYyLapCTBEHHOTO u
MyHALUIIATBHOTO CIIY2Kallero;
OCHOBHHE TNDHHLUUIH
Lenenonaragus; CHCTEMY Mep
CaMOCTOSITeNIbHON TBODPYECKOH
paboTH Mo paboTe ¢ MEPCOHATIOM
Ha TOCYZapCTBEHHOH u
MYHALHNaNbHOHR cnyx6e;
BONPOCH MOTHBAIUH,
KOMMYHUKaLH#, JTUAEePCTBa Ha|
rocygapCTBeHHOH u
MYyHULIHMTIaldbHON chyx6e.
YMeTs:

- CTaBUTH LeNA ¥ HOPMYNIHPOBATh
3agadyd, CBsI3aHHHE C
peanu3zannei mpodeccuoHaTbHEX
hyHKIII;

- IPOBORHUTh ayOUT KampoBOTO
moTeHLIManla oOpraHuW3alui,
NMPOTHO3HPOBaT:k M ONpPefeNsiTh
moTpeGHOCTh OpPTaHM3allHH B
mepcoHane, ONpenensiTh
3bbeXTHBHEE TIYTH €ro
VOOBNETBODEHNUS;
pa3pabaThBaTh MEPONIPUATHS IO
NMpUBIEYEHNI0 U OTGOPY HOBHX
COTPYOHMKOB M NIPOTPAMMEH HX
amanTaiuy;

HCIONb30BATh pa3JIHYHHE
MeTOmH OUeHKH 3(deKTUBHOCTH
npodeccHoHaNbHOR AEsITeNEHOCTH
roCyZapCTBEeHHHX u
MyHILUTIATbHAEX CITyKallllX;

- pa3pabaTkBaTh MEPOIPHUSTHS 110

MOTHBUDOBaHHUI u
CTUMyJIHDOBAHUIO II€PCOHATA|
opraHu3alyy.

BrnageTs:

HaBHKaMM HCIONb30BaHUS
OCHOBHHX TEODHH MOTHBALWH,
MUZepCTBA M BIACTH ATl PEIIeHUS
CTPaTerHuecKUX M OMEPaTHBHHX
yIpaBlIeHYECKUX 3afad, a TakkKe
ons OpraHW3aluy¥ TPYNIOBOH
pab6oTH Ha OCHOBE 3HAHUH
MPOLECCOB IPYNNOBOH AMHAMUKH
W mpuHuUMNA (GOPMHPOBAHUSI
KOMaHAh, YMEHW# NPOBOLHTH
QyIUT YeNOBEYECKHX PECYPCOB H
OCYLWIECTBNSATE AMArHOCTHKY
OpPTaHM3aUHOHHON KYIBTYDHL

- COBDEMEHHHMY TEXHOTOTHIMH
3hbekTUBHOTO BNUAHUS Ha
WHAMBHAYaNbHOE M TPYNIOBOE
MOBefieHNE B OpraHH3aLUH;
MeTomaMH O0y4YeHHS ¥
caMOKOHTpOns B cdepe
roCyZapcTBEHHOTO "
MYHHIUIATEHOTO YIPABIEHHST;
HOBEHIMH 0Gpa30BaTEIbHEMH
TEXHONOTHAMHU ois
caMo006pazoBaHuS;
HaBHKaMM CaMOCTOSITENbHOH
TBOPYECKOH pPaboOTH Ha
rocygapcTBEeHHOH "
MYHULHMTIaldbHON cHyx6e;
COBPEMEHHHMH MeTORaMH
yIpaBleHUs 4eT0BEUECKUMHU
pecypcamu;

HHCTPYMEHTaMH pa3BUTHUI
COTDYZHMKOB Yepe3 OLEHKY
DE3yNbTaTOB MX AESTENBHOCTH H
MIaHMPOBAHYME KapPLEPH;
MeTORaM¥ NJIaHHPOBAHUS
cnyxe6HOH kapbepH B cdepe
roCyZapcTBEHHOTO "
MyHHLUIATbHOTO YIIPABIEHHST;
METORaMH peanH3alluu
MOTHUBUDOBAHUS "
CTUMyNHUPOBaHUS TepCoHana

OPraHU3alWHU.

VCTHEIA OMPOC W MHCBMEHHOE
BHIITOTHEHHEe 3amaHuid 2.1-
2.10 B COOTBETCTBHH ¢
comepxanuneMm Temu 2,
BEHIIONHEHHUS 3ajaHui
caMOCTOATeNnbHOH paGoTH
2.1-2.10.
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JbbekTUBHOCTS
yIpaBlNeHHUS
YeNnoBeYeCKUMHU
pecypcamu

Lenu, GopMH, YDOBHH BOBIEYEHHUS M
yyacTHe TNepcoHana B YIPaBIeHHH
opranuzauumei. llkana yyactus. OCHOBHEE
TPOLECCH BOBMIEYEHHs: 0630DH YCTAHOBOK,
KPYXKH KayeCTBa, CHCTEMH BHECEHUS
npeanoxeHni. OCHOBHEE METORH Y4acTHSI:
KOHCYNbTATHBHEHE KOMMTETH, COBETH
TIPE T PUSITHH.

Cdepa KOMMyHUKalUWi: yImpaBleHYecKue,
BHYTPEHHHE, BHEIIHKE OTHOMWeHUs. Lenu
KOMMyHHKanui. CucTeMa KOMMYHHKaLWH.

OcHoBHHE QOPMH ¥ CPEACTBA AETIOBOTO
OBLIEHHS.
CucremMa BceobuIero yIpaBIeHHS

xayecTBoM. OueHka sddexTuBHOcTH HRM.
Merogu oueHku 3ddexrtuBHocty HRM.
AYIUT 4eNI0BEUECKHX PECYPCOB.

(TIK-2) BlIageTh HaBHKaMH
WCTIONL30BAHUS OCHOBHEIX TEODHH
MOTHBALHH, THAEPCTBA ¥ BIACTH IS
pelleHHsT CTPATEeTMYeCKUX H
OTMepaTUBHHX YIpaBIeHYECKHX
3afay, a TakxKe AN OpraHU3alul
TpynnoBod paboTH Ha OCHOBe
3HAQHUS TNPOLUECCOB TPYNIOBOH
OIMHaAaMHUKM ¥ TPHHLUIOB
GhOpMHpOBAHHKS KOMAaHAH, yMETh
TMPOBOAUTL QyAUT YENOBEYECKHX

pecypcoB ¥ OCYIECTBASLTH
OMaTHOCTHKY OpPraHM3alHOHHON
KYJIBTYPH. (IIK-17) - BmagmeTsh
MeTOJAaMH  CaMOOpraHU3alHu

paBo4ero BpEMeHH, PalHOHAIBHOTO
NPpHMEHEHHS PecypcoB #
3thGbeKTUBHO B3aMMOTENHCTBOBATE C
OPYTHMM HCTIOTHUTETISAMH.

3HaTh:

MeTONH CaMoOpraHH3alLHuH
pa6ogero BDEeMeHH,
palMOHaIbHOTO TPHMEHEHHS
pecypcoB # 3(QdeKTHBHOTO
B3aMMONEHCTBAS C OPYTUMHU
W CTIOTTHUTENSMH;

- OCHOBHBHE TEODHH TPYNNOBOH
IMHAMUKK, KOMaHA006pa30BaHus;
- OCHOBHHE TEODHH U KOHIENIUK
MOTHBALHUH, NuOmepcTBa,
caMOMeHeIXMeHTa,
caMoOpraHu3aldl, CaMOKOHTDOIIS
rOCyLapCTBEHHOTO u
MyHALUITIATIbHOTO CIIy2Kallero.
YMeTs:

HCNONb30BaTE METONH
caMoopranusanuu pa6ouero
BpEeMEHH, pauMoOHAIbHOTO
MpHMEeHEHHS pECYpCcoB X
3(h(EeKTHBHOTO B3aUMOAEHCTBUS C
IPYTUMU HCTIOTTHATEIISIMHE;

- 3¢ dekTHBHO y4acTBOBaTh B
rpynnoBoi pa6oTe Ha OCHOBe
3HAHHUS TPOLECCOB TPYNNOBOMH
OMHaMUKH ¥ TNPHHOUIOB
bopMHUDPOBAHUSI KOMaHIH;
OLleHNBAaTh COOTHOIIEHHE
MNaHUPYEMOTO pe3ylkTara 1
3aTpadyMBaE€MEIX DECYPCOB.
Bnaperhb:

- MeTomaMH CaMOOpraHHM3aluu
pa6ogero BDEeMeHH,
palMOHaANbHOTO TPHMEHEHUS
pecypcoB # 3(QdeKTHBHOTO
B3aMMOMIEHCTBOBATL C ADPYTHMHU
VCTIOTTHUTENIMH;

- cmoco6HOCTEI0 3(GbEKTUBHO
y4acTBOBaTE: B IPYINOBON paboTe
Ha OCHOBE 3HaHHUS NIPOLECCOB
rpynNnoBOR OHHaAMHUKH X
NMPHHUUNOB (HOPMHDOBaHUS
KOMaHIH;

HaBHKaMH OIEHHBAaTD
COOTHOIIEHHWE IJIaHUDYEMOTO
pesynbTaTa M 3aTpadylMBaeMHX
DECYPCOB.

VCTHEIA OMPOC W MHCBMEHHOE
BHIITOJIHEHHE 3amaHuid 3.1-3.3
B COOTBETCTBHH C
comepxanueMm Temu 3,
BEHIIONHEHHUS 3ajaHui
caMOCTOATeNnbHOH paGoTH
3.1-3.3.

5.2, TunoBbIie KOHTPOJIBHBIE 3d[IlaHAA HIH HHBIC MaTepPHAIbI

5.2.1.0neH04YHbIE CPEACTBA IPH TEKYIIEM KOHTPOJIE

5.2.1.1 IIpuMepBI TECTOBLIX 3aJaHHUH:

1. Kakast u3 QYHKIOHMH He OTHOCHTCS K KOMIETEHIIHH CTyXKObI mepcoHana:
A) mog6Gop mepcoHana;
B) ofyuenue mepcoHana;
B) onpenenenue moTpeGHOCTEH B MOBHINEHIY KBaTA(UKAIIAY TepCOHanad
') pacpenenenve TpudLIIH.
2. OCHOBHOH NOKYMEHT, perIaMeHTHPVIOIMHHA Ha3HauYeHHMe M MeCTO pabOTHHKaA B
OpPraHH3aNMHOHHOH CTPYKType, ero (PYHKIHOHATLHLIE 00s13aHHOCTH, IPaBa, OTBETCTBEHHOCTh - 3TO

3. IIponecc OneHKH JesATe TLHOCTH MOXKET BKII0YaTh:
A) paccMOTpeHUe BCeX acneKTOB PabOoTH COTPYIHMKA s YIYUIIEHUS eT0 OesTelNbHOCTH;
B) coenathk mpaBUIbHOE CYXKOEHWE O IPOLIION U HACTOSIIEH pafoTe COTPYIHUKA;
B) monmonuuTh HaGop GOPM OIS YIOBNETBOPEHUS OXKUOAHUN OTAeNa Ka[pOB;
') Bce mepeducneHHoe.
4. IddexTHBHOE pa3BHTHE MEPCOHAJIa TPEOYET OT MeHenKepa:
A) TMYHO TIPOBOJUTE BPeMsl C MOMYNHEHHBIMHY;
B) moompsTs niomel B cTpeMnenud 6paTh Ha cebsi Gomnee coxHyi0 padoTy;
B) moMoraTh MOASIM pernaTth UX IpobIIeMbL;
') Bce mepeduCneHHOE BHIIIE.
5. K KaKkoMy MeTOy ONeHKH MepCoHa/Ia OTHOCHUTCHA CpaBHEHHE ONMEHHWBaeMbIX PAa0OTHHKOB
MeXKay co00# APYyrHMHU MeTOlaMH M PacIioI0OXKeHHe M0 BHIOPAaHHOMY KPHTEPHIO B MOPsinKe YOLIBAaHHUS

H/IH BO3pacTaHHs:
A) 9KCTIepTHEIE OLIEHKH;

1506985804
14



F) ankeTHpOBaHUE;

B) TecTupoBanue;

') Hu X OgHOMY U3 IePEUUCTIEeHHBIX METOLIOB.

6. Kakue 3TambI sIBIAIOTCS 00513aTeTHHLIMH B YIPaBI€HHH J€/10B€Y€CKHMH PeCcypcaMH:

A) opraHU3alMoHHAS KyNbTYPa;

B) mpaBoBEIE BOIPOCHL;

B) olieHKa mmepcoHarna;

') 6usHec-IIaHUPOBAHUE.

7. CornacHo Teopuu «X», MEHEMXKEP TOMXKEH:

A) IpUHYXKIATh MONYAHEHHHEX K PaboTe;

B) OBITH BHUMATENBHBIM K TOTUYAHEHHEIM;

B) MOHAT WX ¥ CTUMYNHPOBATh X PaboTy;

') yBaxXaTh NOTUNHEHHEIX.

8. CormacHo Teopuu «V»:

A) pa6oTa He TPOTUBHA IPUPOLE YETIOBEKA;

B) pafoTta He maeT MoOsSM YOOBIETBOPEHHUE;

B) paGoTHHKY MHTAIOTCS MOMYIUTE OT KOMIIAHUY BCE, UTO MOXKHO;

') pabOTHUKY HE MOTYT BIUTHCS B OPraHU3AIMIO.

9. IInaHMpoOBaHHE YE€IOBEUYECKHX PECYPCOB - 3TO...

A) COBOKYITHOCTD Pa3NIMYHEIX IIJIAHOB;

B) npornecc BrGopa METOMOB NAaHAPOBAHMUS;

B) coBOoKymHOCTH §anaHCOBHX, HODMaTHBHEX ¥ MaTEMATHKO-CTaTUCTHYECKUX METOJOB IJIaHWPOBAHUS
IepcoHana;

') mpotiecc onpepenenusi TOTPeOHOCTH OPTaHU3AINY B YeI0BEYECKUX Pecypcax U pa3paboTKy METOOB ee
TOKPHITHS.

10. OcHOBHBIMH (PYHKIWSMH IOICUCTEMBI PAa3BUTHSA MEPCOHATA ABIAIOTCH:

A) pa3paboTKa CTpaTeruu ympapieHWs IepCOHANOM;

B) pafoTta ¢ KagpoBEIM pe3ePBOM;

B) nnarupoBaHre ¥ IPOTHO3UPOBAHNUE IIEPCOHATA;

') opranuzanusa TPyOOBHIX OTHOIIEHUH.

11. K MmeTomam ¢popMupOBaHHS CHCTEMBI YIIPABIEHHA MEPCOHAIOM OTHOCATCH:

A) MeToq aHAJIOTHH;

B) MeTon CTPYKTYpHU3alliy Ieney;

B) mopdonorrueckuii aHanus.

') Bce BHIIIE TEPEUNCTIEHHES

12. Apamramnusa - 3T0:

A) mpucnocobnenne paboOTHWKa K HOBHIM HPOQECCHOHANbHEIM, COI[MalbHEIM M OPTaHW3AlHOHHO-
SKOHOMHWYECKHM YCJIOBUAM TPYOA;

B) BzaumHOe mpucnocobieHre pabOTHHKA W OPraHW3allM¥ NMYTeM MOCTeNeHHOHW BpabaTHBAaeMOCTH
COTPYIHYKA B HOBEHIX YCJIOBUAX;

B) npucnocobneHre OpraHu3aIvy K U3MEHSIOIMMCS BHEITHUM YCIIOBHSIM.

13. K mpeuMyImecTBaM BHYTPEHHHX HCTOYHHKOB HaiiMa TiepCcoHaia OTHOCAT:

A) HH3KWe 3aTpaTH Ha IIPHBIeYeHNe IePCOHANa;

B) nosBneHne HOBEIX UMeH, UCIOIb30BaHNe HOBBIX TEXHOJIOTHI;

B) nosBneHre HOBEIX UMITYJILCOB AT Pa3BUTH;

I') Bce BHIIIE TEPEUNCTIEHHES

14. K mpeuMMyIieCTBaM BHEITHUX HCTOYHUKOB HaliMa MepCoHa/la OTHOCAT:

A) poramus Kafpos;

F) HOBEIE NI00M - HOBEE U[IEY;

B) cMeHa kpyTa 3aa4 1 0653aHHOCTEH;

') BBICOKHE 3aTpaThHl Ha IpHUBNeYeHNEe IePCOHANA;

15. CooTHecHTe NepHO] BpeMeHH M OCHOBHOH acNeKT B NesITeNLHOCTH MO YIPaBIeHHIO

IIepCOHaIOM:
1.1890r.-1910r. A) TmpHeMH COy9acTHOTO MeHeIXMeHTa
2.1920r.-1930r. B) mcuxonorudeckoe TeCTUPOBAHUE M KOHCYNIBTAIIUY At PaGOTHUKOB
3.1960r.-1970r B) onepexeHue, IepeloATr0TOBKA, M3MeHEHNE CTPYKTYPHL
4.1980r.-1990r. ') mporpaMmsI o 6830TMaCHOCTH, BOOAYIIEBISIONIME TPOTPAaMMEL

16. CooTHECHUTE mepuona BpeMEeHH H OCHOBHOM aCHIEKT B OesATeIbHOCTH IO YIIPDaBJI€HHUIO
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TIepPCOHAIOM:
1. 0o 1890 1.
2.1910-1920 rr.
3.1950 - 1960 rr.

4. 1990- macTt. BpeMs

A) cTpaTerndeckoe MIaHUPOBaHKE, TpaBa pabOTHUKOB, TpodeccroHaNbHas TOATOTOBKA, THOKas CHCTEMa
JIBTOT

B) cucTeMa OUCIUTIITMHAPHOTO BO3MEHCTBUS

B) uccnemoBaHve OBUKEHUS BO BpeMs pabOTH ¥ 3aTPavMBaeMOTO BpeMeHH!

') mpodeccuoHanbHas DOATOTOBKA MEHEIKEDPOB

17. CooTHecHTe NepHON BpeMeHH M OCHOBHOH acIeKT B NesITeNLHOCTH MO YIPaBIeHHIO
TIEPCOHATTOM:

1. 1930-1940;

2.1940-1950;

3. 1970-1980;

4. 1990 - HacT. BpeMs.

A) cTpaTerndeckoe MIaHUPOBaHKE, TpaBa pabOTHUKOB, TpodeccroHaNbHas TOATOTOBKA, THOKAs CHCTEMA
JIBTOT;

B) oforamenue DOMKHOCTHEX 00SI3aHHOCTeH, WHTETPHPOBAHHEIE TPYIIIE NOCTAHOBKY W PEIIIeHUS 3aiay;

B) mporpaMMEl KOMMYHHKAIIMK PaGOTHUKOB, aHTHIPOGCOO3HEIE TPHEME;

') meHCHOHHbBIe MNAHH 71 PaGOTHUKOB, TIIAHH IO 30PABOOXPAHEHUIO, TPUBUTIETHH.

18. K 0CHOBHBIM MeTOIaM O0TOOpA mepcoHala OTHOCATCS:

A) HOpMATHUBHEIY METO[;

B) TecTupoBanue;

B) byHKIMOHATBHO-CTONMOCTHOM aHaNN3;

') MmeToxn cpaBHEHUS.

Kpurepuu onmeHHBaHHA:

«OQTIHYIHO», eCNK CTYNEHT CIpaBuics Gomnee ¢ 84 % 3alaHui;

«X0opoI1o», ecnu CTyAeHT crpaBuncsd ot 70% 3aganuii;

«Y MOBTIETBOPUTENBHO», €CTIH CTYIEHT chpapuics Oonee ueM ¢ 50% 3agaHui;

«HeynoBneTBOpPUTENBHOY, €CTIM CTYOEHT CpaBUncs MeHee 4eM ¢ 50% 3amaHud.

HIkana oueHusaHus:

[0 50%][51% 70%1171% 85%][86% 100%]

2 3 4 5

5.2.1.2. llepedyeHn KOHTPOILHBLIX BONPOCOB W THIOBLIX 3aJaHHUH:

Tema 1. MeTonon0orus ynpaBieHHA YeT0BeTeCKHMH pecypcaMy

3adanue 1.1. OcHogbl ynpasaeHus Yeao0eeyecKuMu pecypcamu

1. Copepxanue pestensHoctd 10 HRM. Ponp, Mecto nogpaspenenuit no HRM B opranuzaimu.

2. OpraHu3aluoHHas CTPYKTYpa CNyXOH YIpaBIeHWs IMEPCOHANOM B CUCTEMe TOCYHapCTBEHHOH M
MYHUIUTIANEHOR CIyXKOEL

3. 3apgaud, GYHKIMY, TpaBa noapa3aenenus mo HRM.

4, CoBpeMeHHasi OPTaHU3alMs Noapa3feneHui mo pafoTe ¢ IEPCOHANOM B CHCTEME FOCYNapCTBEHHON U
MYHUITUTIANEHOR CIyXKOEL

KoHKpeTHass cHTyamus: «XapaKTepHUCTHKA OPTaHHU3AIMOHHON CTPYKTYPH CHCTEMBHl YIpaBlIeHHUS
IIepCOHANIOM OpPTaHW3alldd CHUCTeMe MYHHIHIATbHOH CITyXKORI».

.Bonpocui 015 obcyicdenus:

1. B ueM COCTOUT NPHUHIUIKANBHOE PA3NUUHe CXeM OPTaHU3alMOHHOH CTPYKTYPH YIpaBleHHS
IMepCoOHANOM OPTAaHW3AIWH: TPAJUIMOHHOM CHCTEeMEl VIpaleHHs NepCOHalIOM H COBPEMEHHOH CHCTEME
VIIpaBlleHus IepPCOHAIOM?

2. U3MeHHICS U COCTaB (GYHKIMH CHCTEMBI YIIPaBIeHHS TePCOHANOM B COBPEMEHHEIX YCIIOBUIX?

3. YTo H3MEHUIIOCh B comepKaHuu (GYHKITHE CHCTEMBI YIIPaBIeHHS TepCOHANOM?

3adanue 1. 2. IIpakmuka ynpasaeHust Ye108e4YecKuMu pecypcamu

1. AHanu3 comepXaHUA OESATeNPHOCTH, PONH W MecTa Iofdpas3felieHnil mo pa6oTe ¢ mMepcoHaIoM B

1506985804
16




opraru3anusx KeMepoBCKoi 061acTu.

2. 3apauu 1 GyHKINY DofpasfeneHul o pafoTe ¢ IepcoHanoM B opranuzanusx KeMepoBckoit o6nacTh.

3agaua: «Onpefenenne TOTHYECKOM TOCTIEN0BATENBHOCTH BEIIONTHEHNUS HYHKITHN»

WU cxXonHLIMH TAHHBIMH [7151 DPEIleHUs] 3afadd SIBNSETCS MepedeHb QYHKIUN CyXOH yIpaBleHUS
[IEPCOHANIOM, IPUYEM 3TOT IIepedeHb COCTaBNeH B CBOOOIHOM IOCTIENOBATENFHOCTH 063 COOMIONeHUs NTOruueckol
B3aMMOCBS3U MeXIYy GYHKIUSMY.

Tlepedyensb QYHKIHH CTyKOBI yIpPaBIeHUs MEPCOHATIOM:
obecredenne IOTPEGHOCTH B IEPCOHATIE;

HCTIONb30BaHKe IIEPCOHATNA;

aHanu3 MapKeTHHT0BOM HHGOPMAIMH;

pa3paboTKa CHCTEMEI Ilenell yIpaBleHus IepCOHANoM;

OIIpeneTieHne CONepKaHus TPyIa Ha KaXaoM paboueM MecTe;

BEIGOD TYTEH MOKPHITHS TOTPeOHOCTH B IEPCOHATIE;

aflanTanus nepcoHana;

ompernenenye (GYHKIUH ¥ OPTCTPYKTYPH CNYKOH YIPABIEHUS TEPCOHATIOM;
dopMupoOBaHUe CUCTEMEI VIIPABTIEHUS IIEPCOHATIOM;

TaHUPOBAHWE KaUeCTBEHHOM U KOMMYECTBEHHOU OTPeOHOCTH B IEPCOHATIE;
0T6Op IIepCoHANR;

oIpeneneHue NOTPeOHOCTY B IEPCOHATE;

IIPOM3BOACTBEHHAS CONMAaNU3alus IepCoHana;

MOTHBAIKS TPYLOBOHN IeATENBHOCTY;

yIIpaBlieHUe Kapbepoll lepcoHana;

BHICBODOXKIeHNUE IEPCOHANA;

onpefeneHne coflepXKaHus U IIpollecca MOTHBAIUY;

IenoBasi olleHKa IIePCOHANa;

WCIIONb30BaHNUE NeHEKHBIX ¥ HEIeHEKHBIX TOOYIUTENTFHEX CUCTEM;
PasBUTHe IIepCoHanNa;

opraHu3anus o6ydeHUs IepcoHama.

PaccrabTe nepeuncnenssle GYHKIHUY B JTOTHUECKOM IIOCIEN0BAaTENLHOCTH, CTPYIINPOBAB UX B OTHEJIbHEIE
($yHKIMOHANBHEE ONCUCTEMEL.

3adanue 1. 3. IIpuHuUnsbl NOCMPOEHUs1 CUCMEMbl YNpPasAeHus1 NepcoHaa1oM

1. XapakTepucTHKa MPUHIUIIOB IIOCTPOEHUS CUCTEMEl YIpaBIeHHS IePCOHANIOM B OpraHU3alldsIX
KemepoBckoii 06macT.

2. XapaKTepHUCTHKa NPUHIUIOB Pa3BUTHUS CUCTEMHl yIpaBAeHHS IepCOHANIOM B OPraHM3allUsx
KeMepoBcKo# 006mIacTH.

3adanue 1. 4. Memodsl nocmpoeHU A cucemMbl YNpdeaeHusA NepcoHaiom

1. XapakTepucTHKa MeTONOB 0OCIEeNOBaHWS CHCTEMHl YIpPaBIeHUS NMEPCOHANOM B OPraHU3aIUsSIX
KemepoBckoii 06macT.

2. XapaKTepHCTHKa MeTOIOB aHanKu3a CECTEME YIIPaBlleHNd IePCOHAIOM B opranusanugax KeMepoBcKoi
obmacTu.

3. XapakTepucTHka MeTOLoB (OPMUDPOBAHUS CHUCTEMHl YIpaBlieHUS IEepPCOHANOM B OPTraHU3aIlUIX
KemepoBckoii 06macT.

4. XapaKTepUCTHKa METONOB 0G0OCHOBAHMWS CHCTEMEBI YVIPABIEHWS IEePCOHAIOM B OpPraHU3alusx
KeMepoBckoit obnact.

5. XapakTepHCTHKa MeTONOB BHENDEHHS CHCTEeMEHl yIpaBleHUd IepCcOHaJoM B OPTaHU3alUIX
KeMepoBckoit obnactu.

3amauva: «PacnpeneneHre YUCIEHHOCTH CHEIIMANIMCTOB MeXY TTONPA3NeNeHUsIMHA CITyXKOb YIPaBIeHUS
IIepCOHAJIOM B OPTAHU3AINAX MYHHIMIIANbHON CITYXKORI».

B KauecTBe HCXOTHBIX TAHHBLIX IIPEICTABIEHH:

* CXeMa OPICTPYKTYPH CNyXOGH ympaBNeHWs IMePCOHANIOM OpraHM3alluM C yKa3aHWeM COCTaBa
BHITTONTHSIEMEIX KaXIhIM TTOoapasaeleHneM (QYHKITWH YIIpaBIeHHS;

* BapHaHTH COOTHOIIeHHsS o0Ileldl YHCIeHHOCTH IepPCOHANa OPTAaHM3AlMKM W YHCIIEHHOCTH CIyXKOBI
yIpaBleHus mepcoHasnoM (cM. Tabn. 1);

+ of1I1ast YMCTIeHHOCTH TePCOHANa Opra"u3anuu (cM. Tabn. 1);

* BAapHAHTH COOTHOLIEHHS TPYIOEMKOCTH BHIIOJHSIEMBIX PAa3NHYHEME IOApa3leleHusIME (QYHKITHH
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YIpaBNEHUS B paMKaXx CNy:KOb YIIPaBIeHus epcoHanoM (cM. tabm. 2).

Tabnuma 1
T omnsi YHCTIeHHOCTH, MPUXOAAIIASICS Ha CIEIMaNuCTOB TI0 YITPaBIeHUI0 TePCOHANOM
Of1mast YMCNeHHOCTh IePCOHANa 1-i1 BapyaHT 2-1 BapuaHT 3-1i BapuaHT
100 % 0,3-0,5% 1,0 - 1,5% 1,9 -2,3%
1500 uern.
Tabnuma 2
TMongpasmenenus cayXKOH yIpaBIeHHs TePCOHANOM
Nem/m [Hatima H|MaHAPOBAHUS(P A 3BU TH S MOTHBAIMU[IO PHUIH Y€ CKHU X |COMUANBHBIX TBTOT
YBONbHEHHUS mepcoHana Tpyma yCnyr M BHITINIAT
Ions TpyooeMKOCTH OT 06Iero o0beMa padoT
1-# 10 % 40 % 30 % 5% 10 % 5%
BapHAHT
2- 15 % 25 % 15 % 20 % 10 % 15 %
BapHAHT
3-i 15 % 15 % 50 % 12 % 3% 5%
BapHAHT

IMocTaHOBKH 3aga9u: 3a/iada 3aKTI0YaeTCs B TOM, YTOORI 0 UMEIOIIEHCs 71 KOHKPEeTHON OpraHu3al[in
cXeMe OPTCTPYKTYPH CNyXOB yIOpaBAeHWS IePCOHANOM W NPUMEPHOMY COCTABY BHIIOMHSEMBIX
moIpas3feNne UMy GHYHKIMH YIpaBIeHNs OMPeNeluTh, KaKOBa HOXKHA OBITH TPUMepHasl YUCIIeHHOCTh KaXkaoTro
W3 TOMOpa3feNieHudl OPrCTPYKTYPH CNYyXKOHW yIpaBleHWS HepcoHanoM. [Ipum aToM 06IIast YMCAEHHOCTH
CIIeLIMaNICTOB II0 YIIPABIEHUIO IEPCOHANOM, Heo0X0ouMasl OpraHu3alliy, 3aBUCUT 0T 00Iel YHCIEHHOCTH BCETO
IIepcoHana NaHHOM! opraEu3allii. B cBoo odepens, paclpeniefieHNe YUCTIEHHOCTH CIIeNAaliCcTOB 10 YIPaBlIeHHnIo
TIePCOHANIOM BHYTPH COOTBETCTBYIOIIEH CITYKOBI 3aBUCHUT OT COOTHOINEHHUS] TPYIOSMKOCTH (YHKITMH YITPaBIeHUS,
BBHITIOTTHSIEMEIX KaXIbIM U3 IOIPa3feNleHul OprCTPYKTYPHL.

[TpoaHanu3MpOBaB OPraHU3ANUOHHYI0 CTPYKTYPY CNyKOH YIIpaBIeHUS MePCOHATIOM, a TakK¥kKe, UCIONb3Ys
3HaHMS 00IMUX CTATUCTHYECKUX 3aBUCUMOCTEH B CHCTEME YIIPABNEHHUS TEPCOHANIOM BEAYIIMX OTEYECTBEHHKIX U
3apy06eXHEX GUPM, YIACTHUKAM PelleHus 3aJayu HeoOX0auMo BHOPaTh mo Tabn. 1 TOT BapHaHT COOTHOIIEHUS
YUCNEHHOCTH, KOTOPHIH SBNSETCS Haubosee pacCIIPOCTPAaHEHHKIM B IPAKTUKe BEOYIMX OPTaHU3aIlHE.

AHanoruuno mo Tabn. 2 cnemyeT BHOpaThk HamboNee ONTHUMalbHEE BapHaHT pacnpefeneHus
TPYEOEMKOCTH BHIIONHEHUS (QYHKIWN [0 IOAPa3deleHUsIM OPICTPYKTYDEHL.

BrifpaB onpeneneHHEIH BapuaHT no Tabn. 1, ganee cliegyeT paccuuTaTh YUCIEHHOCT CIEIHANKNCTOB IO
yIIPaBTeHUIO IIePCOHANOM, UCXOMs U3 001ell YMCIeHHOCTH IePCOHANa OPTaHU3alyl. 3aTeM o6Iyi0 YHCIEHHOCT
CNyKOHl YIIPaBTIeHHUs IIePCOHATIOM CIefyeT PaclPefenuTh 0 T0gpa3aelleHusiM COTTIacHO BROPaHHOMY 110 Tabin. 2
BapuaHTy. Heo6X0guMo y9ecTs, 4TO MONYYeHHHH PACYETHHN BapHaHT PacIpefeleHus] YUCIeHHOCTH MOXKET
moTpe6oBaTh IEPECMOTPa OPTCTPYKTYPHL ¥ COOTBETCTBYIONEH KOPPEKTUPOBKYU pPACIpenefeHusl YACTeHHOCTH B
paMKax HOBOTO COCTaBa IOofpa3feNleHuH.

3adanue 1. 5. Pearusauua cmpamezuti ynpdeieHus 4e0ee4ecKUMU pecypcamu

1. TUnH KamgpOBEIX CTPATETHH 10 OTHOIIEHUIO K BHEITHEH Cpefie: OTKPHITasl, 3aKPHITas.

2. XapaKTepuCTUKa Ka[POBEIX MEPOIPHUATHH B OPraHU3alliy ¢ YUeTOM THIa KaIpOBOH CTPaTeTH .

3. Peanmusanusg ceMu CTpaTeTHYeCKWX HalpaBiIeHHH B paloTe ¢ MePCOHANOM B OPTaHM3aIUsX
KemepoBckoii 06macT.

Tema 2. TexHOTOTWH W METONLI VIIPAaBI€HUS Y€10B€YECKHMH pecypcaMu

3adanue 2 . 1. Kadpoeas noaumuka

1. OTans TOCTPOEHUS KagpoBoH MONUTHKY: HOPMHUPOBaHKe, IPOrpaMMIPOBaHNe, MOHUTODHHT .

2. THOH KaApoBOU NONWTHKHU: IAacCHUBHAS, pPeakTHBHas, IPeBeHTUBHad, aKTWBHad palloHanbHaf,
aKTHBHas aBaHTIOPUCTHYECKAS.

3. XapaKTepucTHKa KagpoBOi IONUTHKY B OpraHu3anusx KeMepoBCKo# 061acTy.

Hue 2.2. On HUe nom Hocm n H
1. Tuns mOTPeGHOCTH B TepCOHANe: HOPMATUBHASI, YUCTasi, BajloBas.
2. Bumpr oneHku noTpeGHOCTH B IePCOHANe: KONNYeCTBeHHAs, KaYeCTBeHHAs, BpeMeHHasl.
3. Ofmas, HoTOTHUTebHAS MOTPEGHOCTh B KafpaX.
4. [TonrocpoYHEIH pacueT NOTPeOHOCTH B CIENHATHUCTaX.
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3adanue 2.3. MapkemuHe nepcoHaia

1. XapaKTepHCTHKa MapKeTHHTOBOH OesTenbHOCTH (M) B 061acTH mepcoHana.

2. Ucrounuku nadpopmanuu no MJI.

3. BHemHMe U BHYTpPeHHUE (paKTOPH!, OIIpefeNsole Hanpapierns M.

4. OCHOBHEIE HallpaBNieHUS NTepCOHaN-MapKeTHHTa.

5. ®opmupoBaHue U peanuzanys nnada M]I.

IenoBas urpa: «Pa3paboTka niaHa IepPCOHAT-MapKeTHHTa»

Onmncanue urpbl. Opranu3anysi, HE3aBUCUMO 0T cepsl AesITeNbHOCTH WX (HOPMEL COGCTBEHHOCTH,
mpencTaBnsieT co00H KONNEKTUB Mofel, o0beMUHEeHHHX 00Imel 1ensio. OTCIona CleyeT, 94TO CO3MaHue HOBOH
OpTaHU3aIlUU TOCHe ONpefesiIeHus ee MUCCHM W IeNledl HaUuMHAETCS C MOHCKa W 0TGopa HeoOXOmMMOTO
mepcoHana. [ medcTBYIOMeH opranu3anuy npodieMa IPUBIEYeHUs JOTOTHUTENEHOTO TepCoHana sIBAseTCs
IPaKTHUeCKH NTOCTOSHHOM, TaK KakK I0sIBJIeHNe HOBRIX 3a7ad, Pa3BUTHE U PaclIupeHne IPON3BOACTRA UIH APYTUX
cdhep nesTeNsHOCTH, CO3MaHNe (HUTHATOB U BIUSHIE OPYIUX (HaKTOPOB TpeOYIOT HaliMa HOBHIX pa0OTHHUKOB.

W3yueHme pHHKA TPYMAa, IIOUCK U OTOOD HYXKHHX OpPraHW3aluy PaGOTHHUKOB OCYNIECTBISIET ClyXkba
yOpaBlleHHUS IEPCOHAJNIOM, OOHWM M3 HalpaBjieHHH OedTelbHOCTH KOTODPOH SBISETCA MapKeTHHT0Bad
OesiTeNbHOCTh B 007IaCTH TePCOHana.

I7s cocTaBneHUs MilaHA MePCOHAN-MAapKeTWHTa VIaCTHUKHY [EeJ0BOH WUTDH HOMXKHEL BHOPATh OOHY U3
OpraHuW3alMi, OMMPasch Ha MECTO CBoed pafoTH, MPOXOXKAEHUS NPAKTUKUA MU0 MOOENUPYsS KaKyio-mu6o
oprau3anuio. CneayeT ompefenuTh chepy ee OesTeNbHOCTH (IPOHU3BOACTBEHHYIO, DaHKOBCKYIO, TOPTORBYIO,
00pa30BaTeIbHBIX YCIYT | T.II.), MECCHIO (MNTM OCHOBHYIO I1e7Th), GUHAHCOBOE COCTOSIHUE U HEKOTOPHE IpYyrue
XapPaKTePUCTUKU. BBISIBUTH (GaKTOPH MOSBIEHUS NOMOTHUTENHHON MOTPeOGHOCTH B MepcoHane, 0060CHOBATH
HEOOXOIUMBIH KOJTMUECTBEHHKN ¥ KaUeCTBEHHEIHM COCTaB HOBRIX palOTHUKOB.

OnpenenuTh TpeGOBAHUS K 3TOMY MEePCOHaNy MO 00Pa30BaHUIO, ONHTY paGOTH, OAPYTMM HaBHKAaM.
OmpenenuTh UCTOUHUKY U IIYTH NPUBJIeYEHNUS [ONIOIHATENFHOTO TIePCOHaNa, HallpaBleHUs U BeIUUNHY 3aTparT,
CBSI3aHHBIX C MAapKeTHHTOBOU MeSITENbHOCTHIO. B pe3ynsTaTe HEOOXOOUMO COCTABUTh TOMOBOM MaH IEPCOHAT-
MapKeTHHTa [/ BCeH OpraHu3anuu nudo Ois KaKoH-mubo ero cnyxOH MO BCEM NPeACTABNeHHEM HUXKE
pasmenam mnaHa (Tadmn. 4).

Tabnuma 4
IInan mepconan-mapkerunra Ha 20_rop
Pazgene JeauveHus |Cpoku|OTBEeTCTBEHHEE
mokKasaTeneu ACOONHUTENH

1. llenu 1 3aJa4uu OPraHU3aIUH (MK KaKOH-THOO CITy2KOE)
2. ®uHAHCOBOE COCTOSIHYE OPTaHU3alluy (OXO0H, YOBITKH)
3. ®aKTOpH MOSBIEHHUS JOTIONHUTENBHOM TTOTPEGHOCTH B TEPCOHATEe

4. IomONHUTeNbHASA NOTPEeOHOCTh B IepcoHale (KONMHUECTBO IO
TOTIXKHOCTSIM)

5. TpeGoBaHUs K IEPCOHATY

6. UcToYyHHMKM TONy4YeHUS HeoOXoAuMoH HMHGOPMALUU O
TIOTEHIUANBHEIX COTPYIHUKAX

7. UCTOYHWKYM TOKPHITHUS HOMOTHUTENbHON HNOTPeGHOCTH B
IepcoHare:

a) BHYTPEHHUE;

0) BHEIIHHE.

8. [lyTy MOKPHITHS HOTIONHUTENFHOM NOTPeOHOCTH B IePCoHATe:
a) aKTHBHEIE;
0) IacCHUBHEIE.

9. 3aTpaTH Ha IEPCOHAN-MapKETHHT:
a) eIMHOBPEMEHHEIE:

BHEIIHUE;

BHYTpPEHHHE.

0) TekyIIme:

BHEIIHUE;

BHYTpPEHHHE.

10. PeknaMHas gesiTeNbHOCTD

3adanue 2.4. Anaaus pabomet
1. TlousaTre aHanu3a pabOTEHL
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2. Lemnwu, mpolecc aHanu3a padoTHL.

3. Metonm cOopa maHHHX 0 pafoTe: paboune aHKeTH, KOHTPONbHHEE CIHCKH, HaONMWOOeHHS,
cofecenoBaHUS.

4. Onucanue padOTHL.

Hue 2.5. Ammecm moi
1. TlousTHe, ey, TPUHIIAIH aTTECTAlUU PabOTH.
2. HeamanuTudieckue MeTONBl aTTeCTallMy PabOTH: PacHmoNoXKeHWe IO YPOBHSIM, MapHOe CpaBHEHWE,
KNacCupuKanus paboTEL
3. AHanuTHYeCKHe METOMH aTTecTalluu paboTH: cpaBHeHMe GAaKTOPOB, PeUTHHT (asioB.
4. CocTaBneHHe MaTPHIILL PeHTHHT GasloB.

Hue 2.6. Mem [ om n H

1. TUNH HHTEPBBIO. JTAMbl, IPAHIUIE HHTEPBHIOXPOBAHHS.

2. OTbopounkie cofecemoBaHmsI, UX JOCTOMHCTBA M HeOocTaTKu. OpraHW3alus ¥ METOML ITPOBEIeHUS
coBecenoBaHwUs.

3. OmeHOYHEle LIEHTPEL, UX JOCTOMHCTBA U HEeJOCTaTKU. THCTPYMEHTEL OLIEHOUHEIX IIEHTPOB.

4. TecTHl. [JOCTOBEPHOCTD, BRIOGOD, IPUMEHEHHE TECTOB IIPH IPolieaype oTOopa.

5. TexHOTIOTHE 0TGOpa.

6. Pesiome.

Curyanmus 1. «CocTaBnenue o0bSIBNEHUS 0 TEKYIIEH BaKaHCUN»

AreHTCTBY 0 mogOOPY mepcoHasna TpedyeTcs CIeIManucT Mo NoAJopy mepcorana. CocTaBbTe 00BSIBIEHUE
0 TeKyIle} BaKaHCHH.

Curyamus 2. «CocTaBleHUe pe3oMe»

Mormnopgo¥i cnenuanucT, 3aKOHUYUBLINY BY3 II0 CIELAANBHOCTH «['0CYZapCTBEHHOEe M MYHULIUIAIbHOE
yIpaBlieHUEe», IPOYUTAN B ra3eTe o0bLSIBIEHME 0 KOHKYPCHOM HaGope B MYHHUIMIANBHYIO OPTaHM3AIHI0
CTIeNUaIUCTOB eTo mpodunsi. B o6bsBneHNn yKa3aHa He0OX0OMMOCTE IPEOCTABIGHUS Pe3ioMe.

CocraBbTe pesioMe.

Hue 2.7. P H H m

1. Teopus nmoBefeHN NTUYHOCTH.

2. GaKTOpH, XapakKTEepPU3yIOIINe NHYHOCTh ¥ €e IOBeJeHHUe: MPAPOJHEIE CBOMCTBa MHAWBHMA, €T0
HHOIABUOYANbHO-TICHX0NOTHYECKHEe O0COOEHHOCTH; CHCTeMa HMOTpe0HOCTeH, MOTHBOB, HHTEPECOB; CHCTeMa
VIIpaBlIeHUs TUYHOCTHIO.

3. [ToBepeHure NUYHOCTH B I'PYIIIE.

Hue 2.8. IlocmpoeH HObI
1. OTnu4us KOMaHAE OT IPYIIIHL.
2. OCHOBHEIE XapaKTepUCTUKY 2P HeKTUBHON KOMaHMEL.
3.0CHOBHBIE IPENATCTBUA 11 3¢ PeKTUBHOTO (PYHKIIMOHNPOBaHIS KOMaH b
4. PacnipeferneHue porneli B KOMaH[e.

3adanue 2.9. llocmpoenue 3¢ pexmuanoli cucmeMsbl MOMUSAUUU NEPCOHA A

1. TUDBI MOTHBAIMM: MHCTPYMEHTalNbHas, TpodeccroHanbHas, MaTPUOTHYeCKast, X03IUCcKasl.

2. Bepgymume ¢GopME MOTHBHPOBaHHS: 3apa0OTHas INaTa, IPeMHH, COmepXKaHHe, OTBETCTBEHHOCTE,
oprauu3zanus padoTh, MOpPAbHEE CTHMYJIHL.

3. OcHOBHBEIE CPeMICTBa MeHeIXKMeHTa, HallpaBieHHbIe Ha MOBLIeHNe YPOBHSI MOTHBAllUM K TPYLY.

4. PazpaboTKa MporpaMM CTUMYIHPOBAHHS TPYyOA.

3adanue 2.10. Memodol de 10601l OUEHKU 20CY3aPCMEEHHBIX U MYHULUNA TbHbIX CAYHCAULUX
1. MeToqn aTTeCTallul

2. MeTo[ anbTepHATHBHEX XapaKTEPHCTHK.

3. MeTop cpaBHEHUS.

4. Metop «360 rpagycos».

3adanue 2. 11. Memodui 00yYeHU s 20CY0dPCMBEHHBIX U MYHUUUNATbHBIX CAYHCAULUX
1. AHCcTpyKTax Ha patoueM MecTe. HactaBHuuecTBOo. Ofydalolliee 3aMellleHue. [eNerupoBaHue
TMONHOMOUHH. Pacimupenre Kpyra o0s3aHHOCTel. PoTanus pabdounx MecT. [lepenada omeTa. [PYIIE ¥ KPYKKH
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KaudecTsa.

2. OgHOe, 3a049HOE, MUCTAHIIMOHHOE 00yUeHue.

3. UemuBunyansHoe 00yuenune. CamooOpa3oBaHue. KOHCYIbTHPOBAHNIE.

4, U3yueHne TpakKTHYECKUX cuTyanui. Ponesrie urpsl. Co3manue o6ydaiomux nporpaMmM. CTaXkUpPOBKH.
Tpenusr.

5. Yuacture B IpoekTax.

3adanue 2.12. I11aHuposaHie Kapbepsl
1. Brop KapbepHL.

2. Tunonorusa nuuHoctel [Ix. ['onnaHma.

3. Tunmonorus nmuuHocTel E. A. Kmumoza.

4. CyOBeKTH IIIaHUPOBAHKS Kapbephl.

5. MeponpusaTis 10 MNaHAPOBAaHUIO KaphepHL.

Tem KTHBHOCTD VIIDABJIC€HHWA 9 BCYCCKHMH MHA

3adanue 3.1. Poabs undusuda Ha pabome

1. Teopus moBefeHN NTUYHOCTH.

2. ®akTOpH, XapaKTepHU3yIollie THUYHOCTL U ee MOoBefdeHHe: MPHPOJAHLEIEe CBOMCTBaA MHIOWBH[IA, €T0
HHIABUOYANbHO-TICHX0NOTHYECKHEe O0COOEHHOCTH; CHCTeMa HMOoTpeOHOCTeH, MOTHBOB, HHTEPECOB; CHCTeMa
VIIpaBleHUs NHYHOCTHIO.

3. [ToBepeHure NUYHOCTH B I'PYIIIE.

3adanue 3.2. IlocmpoeHue KOMaHdbl

1. OTnu4us KOMaHAE OT IPYIIIHL.

2. OCHOBHEIE XapaKTePHUCTHKYU 3¢hGeKTUBHOM KOMaHIE.

3.0cHOBHBIE IPEeIATCTBUS OIS 3G GeKTUBHOTO QYHKITHOHUPOBAHUS KOMaH/IHL.
4. Pacnpenenenue ponel B KOMaHe

H H mamueHocmu _m m n m
ynpaeaeHus

1. ®axTOpPHI, BNUSAIOIINE Ha KOHEUHEE Pe3yIbTaTH TPYA.

2. KpuTtepuu olleHKY Pe3ybTaToB TPYAa PabOTHHUKOB.

3. MeTonH OIIEHKY Pe3yTbTaTHBHOCTH TPYA.

Kpm‘eprm OII€eHHBAHHSA NMpEeacTaBIeH B BHAE «+» H «-», Iae:
«+» - CTAaBUTCA 3a HpaBHJ’ILHHfI OTBET, KOTOpLIfI 3aCUYUTHIBAETCA o6yanomeMyCﬂ,
«=» = 3a HeBepHLIfI OTBET, KOTOpLIfI He 3aCUYUTHIBACTCA 06yanomeMycsi.

5.2.2 OueHOYHbIE CPpeNcTBa NPH MPOMEXKYTOTHOH aTTeCTAIllHH

5.2.2.1. Bonpocs! 0,11 MOITOTOBKH K 9K3aMeHY:

Iepeuens sonpocoe 3151 nposepku chopMupoeaHHOCIU KOMNemeHU Ui, YKa3aHHbIX é paboueti
npozpamme:
OIIK-3 - cnocobHoCcmb npoeKkmuposams 0p2aHU3AUUOHHble CMPYKMYPbl, y4acmeosamo 8
pazpabomke cmpamezull ynpasneHusa 4en08e4ecKUMU pecypcamu opedaHusdayull, naaHuposamsv U
ocyu,ecmensames Meponpuamus, pacnpedensamb U denezauposdmb NOAHOMOYUS C yYemom AUYHOU
0MeemMCcme8eHHOCMU 3d OCYWecmsaaiemble MeponpusAmuAa.
1. TpagunuoHHas cucTeMa yrpaBnenus nepcoranom (CYII). [locToMHCTBa U HEMOCTATKH.
2. ®akTOpH, OCHOBHHEE 3afauu coBpeMeHHoU CVYII mepcoHanoM B CHCTeMe IOCyJapCTBEHHOU U
MYHUIUTIANEHOR CIYXKOEL
3. CoBpemenHas CYII, e€ ocHOBHEE (pYHKIINU B CUCTEME IOCYLAPCTBEHHON U MyHUIUIATbHON
CIyKOBI.
4. OcHOBHEE NOOX0AH K GopMupoBaHHio coBpeMeHHOU CVYII B cucTeMe rocymapCTBEHHON X1
MYHUIUTIANEHOR CIyXKOEL
5. OCHOBHEIE IPUHIUIH 0 (hopMupoBanuio CYII B cucTeMe TOCYNapCTBEHHOW U MYHUIIMIATBHOHN CITyKOHL.
6. OCHOBHBIE TPUHIMIIH IO pa3BuTHio CYII B cucTeMe rocylapCTBEHHON M MYHUITUTIATBHOM CHYKOHL.
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7. MeTtopnr ananu3a CYII B cucTeMe TOCYaPCTBEHHOM U MYHUIIATIATBHOMN CITyKOH.

8. MeTopst popmuposarus CYII B cucTeMe TOCYHapCTBEHHON ¥ MYHUIUIIAILHOR CIYKGHL.

9. Mertons of6cnemoBanus, obocHoBaHUS ¥ BHeapeHus CYII B cucTeMe TOCYNapCTBEHHOU H
MYHUIUTIANEHOR CIyXKOEL

10. OBomnroIMs KOHIENIMH YIIpaBlIeHHs YeI0BeYECKIMHU pPecypcaMu.

11. Pons, MecTo, 3afaul, GYHKIAH HOApa3feleHHus IO YIpaBIeHUI0 4eJI0BeUECKHMH PecypcaMiu B
CUCTEME TOCYaPCTBEHHOM U MYHHUIMIATTBHON CITYKOHI.

12. CyIIHOCTB ¥ IOHATHE MJIaHUPOBAHUS YeI0BEYECKHX PECYPCOB

ITIK-2 - grademb HABbIKAMU UCNO/Ab308AHUA OCHOBHLIX Meopull Momusayuu, audepcmea u 81acmu 044
pelleHUA cmpamezuyeckux U OnepamusHblX YynpasaeHyeckux 3aday, a maksxce 044 OpP2aHU3ayuU 2pynnosou
pabomel Ha OCHO8e 3HAHUA NPOUECcCco8 2pynnogoll OUHAMUKU U NPUHUUNO8 (OpMUPOBAHUSA KOMAHObLI, yMemb
npogodums aydum Ye08e4eckux pecypcos U ocyuiecmsnams QuazHOCMUKY 0P2aHU3AYUOHHOU KYAbmypol.

13. KappoBoe nnaHMpoBaHHWE B OpraHXA3alliy, HallpaBiieH#ue, aTamnkl, MecTo B CYTI

14. KagpoBHI CIPOC, KaAPOBEIE U3OePKKU.

15. OnmepaTuBHBI INIaH palOTH C TEPCOHANIOM B CHCTEME TOCYIapCTBEHHON W MYHUITUIIATTBHOM CITyKOH.

16. ITnanwpoBanue NOTPeGHOCTH B TIEPCOHATE: TUITHL, BUIHL.

17. OcHOBHEIE METOIE KONMUECTBEHHOH IOTPeOHOCTH B IIepPCOHANe.

18. BHyTpeHHHe U BHEIIHNE NCTOUHUKY IPUBIIeUeHNS TepCOHaNa: JOCTOMHCTBA U HEIOCTATKH.

19. MapKeTHHT epPCOHasNa B CHCTeMe TOCYJapCTBEHHON U MYHUITUIIATIBHOU CITyKOHI.

20. Amanu3s pa6oTel. OCHOBHEE MeTOOE c60pa JaHHBIX.

21. Omucanve paboOTHL.

22. Attecranus pabOTH, ee METOMHL.

23. Cytb MeTopa aTTecTanuy paboTe «PedTHHT Gannos».

24, JomKHOCTHAS UHCTPYKIUS; eé comepKaHue U Ha3HauYeHHe.

25. CymHoCTb, GYHKIHH X 3TalH oT6GOpa W HaliMa IepcoHala B CHCTeMe TOCYHapCTBEHHOH H
MYHUITUTIANEHOR CIyXKOEL

26. OcHOBHBIE MPWHIMIE ¥ METONH 0TOOpa M moafopa MepcoHaNla B CUCTeMe TOCYOAapCTBEHHOH M
MYHUITUTIANEHOR CIyXKOEL

27. Tlpomenypa 3aHSTHS BAKaHTHOH JOJIKHOCTH COTPYTHMKOM OpraHU3aldd ¥ COTPYOHUKOM CO CTOPOHEL.

28. THOWYHEIHA TPOLIECC PUHSTHS PeIlleHUuH Mo 0T60PY B CHCTeMe TOCYNapCTBeHHOM W MYHHUIIMIANbHOH
CIyKOBI.

29. OcHoBHEE GOPMH X BEIL CO0eCeTOBaHMS.

30. OcHOBHEIE TECTH 110 HaiiMy. [JOCTOMHCTBA 1 HENOCTAaTKU TECTUPOBAHUS.

31. CyTh menoBo¥ OIIEHKM MEePCOHala B CHCTeMe FOCYIapCTBEHHON W MYHUITUIIATTBHOM CITYKOH.

32. OCHOBHEIE 2TallHl OLIeHKN HHAWBUIYaNbHOU JeaTeIbHOCTH IePCOHAaNla B CHUCTeMe TOCYOapCTBEHHON U
MYHUIUTIANEHOR CIyXKOEL

33. OCcHOBHEIE METO[E OLleHKM UHINBUIYaNbHON NeATeNbHOCTH IePCOHANa B CUCTEME TOCYIapCTBeHHOH 1
MYHUIUTIANEHOR CIyXKOEL

34. CoBpeMeHHHEe U HETPaOULIHOHHEIE METOMNH OIeHKY MHIWBHUIyaNIbHOU OesTelbHOCTH IIepPCOHAsa B
CUCTEME TOCYIaPCTBEHHOM U MYHHUIMIIATBHOM CITYKOHI.

35. OpraHu3alus CHCTeMH 00y4eHUs MepcoHala B CHCTeMe IOCYHapCTBeHHOM W MYHWIIMIIATBHOU
CIyKOBI.

36. MoTuBallMs IIepCoHaNa B CHCTEMeE TOCYIapCTBEHHOM ¥ MYHUITHITANBHOM CIyKOHI.

37. CucTeMa omnaThH U CTEMYJIEPOBaHHUE IepPCOHaJa B CHCTEeMe IOCYLapCTBeHHON M MYHUIHUIATIbHON
CIyKOBI.

MK-17 - garademb Mmemodamu camoopaaHu3auuu pabovezo speMeHl, payUOHANbHO20 NPUMEHEeHUS

pecypcos u aphexmusHo 8aaumodelicmeosams ¢ Opy2uMu UCNOAHUMEAAMU.

38. ADMUHUCTpPaTUBHEIE METOIHL YIIPaBIeHNS IIEPCOHAIOM B CHCTEME TOCYIapCTBEHHON U MyHUITUIANbHON
CIyKOBI.

39. DKOHOMHYECKNE MeTONE yIpaBlieHHus IePCOHANIOM B CHCTEMe TOCYNapCTBEHHOM U MYHUIHIANbHOH
CIyKOBI.

40. CouranbHO-IICUXONIOTUYECKHEe METOMOH YIpaBJIeHUsd IepCOoHaNloM. B CHCTEMe TOCyHapCTBEHHON X
MYHUIIUTIANEHOR CIyXKOEL

41, ®opMupoBaHWE KOMaHMIH B CUCTEME TOCYNAPCTBEHHON U MYHUIIAIIATLHON CIyXKGOHL.

41. Hcmonb3oBaHWeE IEPCOHANA B CHCTeMe FOCYIapCTBeHHOR W MYHHUIMIIATIBHOM CIyZKORL.

43, KpuTepuu OLEHKM Pe3ynbTaTOB TPYyAa PaGOTHUKOB B CHCTEME TOCYJapCTBEHHON W MYHMIIMOAILHOH
CIyKOBI.

44, MeTombl OIIEHKY Pe3yIbTaTUBHOCTH TPYAa B CUCTEME TOCYIAapPCTBEHHOM U MYHUIIMIATBHOHN CITyXKOEL

1506985804
22









10 OnucaHHe MaTepHaNbHO-TEeXHHYECKOH 0a3bl, HEOOXOMHMOH NI OCYIIEeCTBIeHHS
o0pa30BaTeNbHOTO Npomecca Mo aucnuniuHe "OCHOBHI yIpaBiIeHHs IEPCOHAIOM"

MaTepuanbHO-TEXHUYECKOE ofecledeHWe OUCIWIIUHE BKIOYaeT B cebsl yueOHBIe ayIUTODPUH,
000pynoBaHHEIE MYNbTUMEOWHHON TEXHUKOU MOJIS TPOBENEHMs NEeKIHWOHHBIX W MPAKTHYECKUX 3aHSTHH.

®TBEOY BO «Kysbacckuiél rocymapCTBeHHHHN TeXHWYeCcKud yHuBepcuTeT uMeHu T.0. T'opGauepa»
ofecniegeH HEOOXOMUMEIM KOMIIIEKTOM THUIEH3UOHHOTO TPOTPaMMHOTO 00eCIeYeHus .

11 Anble cBeeHHsI U (MTH) MaTepHaTbI

B xome m3yueHHs OUCIUIIKHE «OCHOBH YIpaBleHHs IePCOHANIOM» IPeIyCMOTPEHO HCIOIb30BaHKE
CHenyoIx 00pa30BaTeNbHBIX TeXHOIOTHA:

HH(GOpMaloHHO-KOMIIBIOTepHAS:

YTeHre NeKIUH U TPOBeeHNe IPaKTHIECKUX 3aHSATHH IPOBOTUTCS KaK C HCIIONb30BAaHHEM 3eKTPOHHEX
MyNbTHMETUIHBX IPe3eHTAIlH, TaK IIyTeM YCTHOTO H3JI0KeHHS MaTepHasa IpelogaBaTelneM C MpHBeIeHUEM
IpuMepoB. MoXKeT HCIONb30BAThECS TaKOH CcIocod YCBOEHHs 3HAHWIM, KaK ydacTHe CTYIeHTOB B KaUecCTBe
mpenonaBaTens (00yJaloImero).

esTenbHOCTHAS:

Hcnonbp3oBaHue aKTHBHHX M HHTEPAKTHBHHX (GOPM IPOBeIeHUS 3aHSTHH: PONeBhe HTPH (49), MeToqd
Ipe3eHTAllnH ¥ MOOeNUpPOBaHusd CHTyanu# (24), paboTa B rpymnmax (2), BHIOIHEHHS TeCTa MOCIe KaXIoH
TPOMIEeHHOM TeME, a TaKXKe KOHTPOJBHHIM TecT (29), BHICTYINIeHHE CTYNeHTa B ponu ofydatormero (1d).

JINYHOCTHO-OPHEHTHPOBAHHAS:

[Tpu IpoBeNeHUY MPAKTHYECKUX 3aHITHH CO3[Al0TCS YCIOBUS ONIST MAaKCHMAaJIbHO 3¢ OeKTHBHOTO YCBOSHHUS
MaTepHana. [/ IOMOINK CTyOeHTaM B IOATOTOBKE K NIEKITMOHHEIM M IPAKTHUYECKHM 3aHATHAM B Ky3['TY
HMeeTcsa OuOnuoTeuHas 0a3a yueOHHKOB M yUeOHHEIX IMOCOOHH, C YIeTOM HHOWBHOYANBHHX 0COOEHHOCTEH
CTYIEHTOB, a TaKXKe UX HHTePECOB 1 IOTPeOHOCTEH.

[Ipu opraHu3allM¥ CAaMOCTOSATEeNbHOH paloTH IO HAHHOM MUCHUINKHE CO3JAlOTCS VCIOBHS OIS
MaKCHMaNbHO CAaMOCTOSITeILHOTO BRITONHEHHS padoT. [IpoBeneHre padOTH BKIIOYAET STAIIH:

1. TTocTaHOBKA IleTIel ¥ 3aJay¥ CaMOCTOSTENEHOHU PabOTHL.

2. BrmonHeHKWe caMOCTOATENBHON PabOTHL

3. JeMOHCTpAITHS Pe3yNbTAaTOR BEIIOMHEHHS CAMOCTOSITEIbHOHN padoTH 1 pa3top omudox.

4. YcTpaHeHMe OMHOOK U OIIeHHBAHWE BHITOTHEHHOH PabOTHL.

Kpome TOro, CTYyIeHTH CaMOCTOSTENbHO IIOJHICKMBAIOT HeOOXOMMMEIE MaTepHall OIS BHIIOTHEHHS
TIPaKTHYECKHUX 3aJaHUH 10 TeMaM OUCHHIIIMHAL: HIMIOCTPHPOBAHHLE MaTepral, KOHKPEeTHHE TPHUMEpH 1 T.[I.

[TperMyIIeCTBa HHTEPAKTHBHEIX METOIOB COCTOST B CIIENYIOIIEM:

- IpoOyXKIOAOT V¥ 00yJYaloMuXCs HHTEPEC;

- TOOIIPSIOT aKTUBHOE YYACTHE KaXKI0r0 B yueGHOM IIPOIIecCe;

- o0palaoTcs K IyBCTBAM KaXmoro 00ydaionerocs;

- c1ocoGCTRYIOT 3G GhEeKTHBHOMY YCBOSHHIO YIeOHOTO MaTeprana;

- 0OKA3BIBAIOT MHOTOMIIAHOBOE BO3IEHCTBHE Ha 00YIAOIMXCS;

- OCYILECTBISIOT 00PaTHYIO CBsA3b (0TBETHAS PeaKIHs ayIHTOPHH);

- hOPMEPYIOT ¥ 00YUaIONIMXCS MHEHNS ¥ OTHOIISHHS;

- (hOPMUPYIOT KUIHEHHEIE HAaBHIKH;

- CIIOCOOCTRYIOT H3MEHEHHIO TIOBEIEHHS.

Ins OlleHKW YCBOEHWS CTyIeHTaMu y4eOHOTO MaTepHala B KOHIIE ceMecCTpa IPOBOOHUTCS 9K3aMeH.
DK3aMeH NIPOBOTUTCS YCTHO, IyTEeM OTBETOB Ha OMNIETH, KOTOPHE COOepX&KarT IO JBa BOIIPOCa TeOPEeTHUYECKOT 0
IJaHa.
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YTBEPX/IAIO
Hupextop ¢unuana Kys['TY
B I. HoBOKy3HenKke

“Wrice | DU 3abuena

«01» centsi6ps 2017 .

HN3menennst paGoyeii mporpaMmsl
«OCHOBBI yIpaBJIeHUS NIEPCOHAIOM))

6.1 OcHoBHasi TUTEpaTypa

. Kubanos, A. f. OcHoBbl ynpasnenus nepconanom [Teker] : yueOnuk / A. 1. Kubanos. — 2-e uzg.

niepepad. u gom. — Mocksa : UH®PA-M, 2011. — 447 c. — (Briciiee o6pa3oBanue).

. Cepbunosckuii, b. 0. Ynpasnenue nepconanom [Tekcr] : yueOnuk / b. FO. CepObunoBckuii. —
Mockaa : JlamkoB u K, 2007. — 464 ¢

Cniepanckuii, B. V1. CoBpeMeHHbBIE TEXHOJIOTUH yIpaBieHus rnepconaioM [Teker] : yueO.-

npaktud. mocodue / B. . Cniepanckuii. — Mocksa : Anbda-IIpecc, 2008. — 496 c.

[Marmmupo, C. A. TeopeTudeckue OCHOBBI YIpaBJICHUS IMEPCOHAIOM [DJEKTPOHHBIN pecypc] :

yaebnoe mocobue / C. A. lllammmpo, E. K. Campaunosa, H. JI. XycannoBa. — Mocksa ; bepnuH :

JHupekr-Menua, 2015. — 320 c¢. — URL: http://biblioclub.ru/index.php?page=book&id=272161 —

3ar. ¢ akpana. (05.08.2017).

. YrpaBieHue nepcoHaaoM [DIeKTpoHHBIN pecypce] : yueoHoe mocobue / I'. 1. Muxaiinuna [u ap.].

— 3¢ ma — MockBa : JlamkoB wum K° 2016. — 280 ¢ - URL:

http://biblioclub.ru/index.php?page=book&id=453363 — 3aru1. ¢ skpana. (05.08.2017).

6.2 JlonostHUTEIbHAS JIUTEpPaTypa

. babocog, E. M. YnpasieHue nepcoHanom [ DNeKTPOHHBIN pecypc] : yueOHOe mocooue s By30B /
E. M. ba6ocog, 2. I'. Baitamiosuu, E. C. babocoBa. — Munck : TerpaCucremc, 2012. — 288 c. —
URL.: http://biblioclub.ru/index.php?page=book&id=111916 — 3aru. ¢ skpana. (05.08.2017).

. NBanoBa, M. M. [IpuByieueHHBII NepCOHAT HA MPEANPUITHU: TEOPETHUYECKUE U MPAKTHUYECKUE
aCTIEKThI npumeHenus [Tekcr] : monorp. / M. M. HBanoBa, H. Il. PonnonoBa. — Mocksa :
PHUOP : UHOPA-M, 2013. - 155 c.

. Kpacuosa, C. B. OcHOBBI ympaBiieHUs TIEpCOHANIOM [DNeKTpOHHBIN pecypc]. : mpakTtukym / C. B.

KpacHoBa ; TToBOIDKCKHMIT TOCYapCTBEHHBINH TEXHOJOTHUYECKHil yHMBepcHTeT. — Momkap-Ona !
II'TY, 2013. — 132 ¢. — URL.: http://biblioclub.ru/index.php?page=book&id=439186. — 3ari. ¢
skpana. (05.08.2017).

. MotuBauus Tpynosoit aestensHocTtu [Teker] : yue6. mocobue / mox pen. B. II. IlyraueBa. —
Mocksa : I'apnapuxku, 2008. — 413 c.

Camoiinenko, B. I'. OcHOBBI ympaBieHHs] TEPCOHANIOM [DIEKTPOHHBIA pecypc]. : ydeOHO-
METOJMUECKOe MocoOUe MO BHIMOIHEHUIO KypcoBoit pabotsl / B. I'. Camoiinenko, C. B. KpacnoBa
; [ToBOIIKCKHIT rOCyapCTBEHHBIH TEXHOTOTHUECKH yHHBEpCHTET. — Momkap-Oma : IIT'TY, 2014.
— 84 c¢. — URL: http://biblioclub.ru/index.php?page=book_red&id=439332&sr=1 — 3arx. c
skpana. (05.08.2017).

Tapanenko, O. H. OcHOBBI ynpaBiieHus: epcoHaIoM [ DIeKTPOHHBIH pecypc]. : yueOHoe mocodue
/ O.H. Tapanenko ; denepanbHoe roCyIapCTBEHHOE aBTOHOMHOE 00pa3oBaTeIbHOE YUpeKICHUE
BhICIIETO MpodeccnoHanbHoro oopasoanus «CeBepo-KaBkasckuii denepaibHbIil YHUBEPCUTETY,
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MunuctepcTBo 00pazoBanus U Hayku Poccuiickoit @enepanuu. — Crasponons : CKOVY, 2015. —
129 c. - URL: http://biblioclub.ru/index.php?page=book red&id=458367&sr=1 — 3aru. c
skpana. (05.08.2017).

10 Onucanne MaTepruaIbHO-TeXHMYECKOH 0a3bl, HEOOXOAUMOI1 I OCYIIeCTBJICHHUS
00pa30BaTeIbHOIO NPOLECCA 110 AUCHUILINHE

JI1st ocymiecTBiIeHHsT 00pa30BaTENILHOTO IPOIIecca 0 JaHHOH IUCIMIUIMHE HE00X0AuMa CIIeIyIomast
MaTepHalIbHO-TEXHUYECcKas 0a3za:

- JICKOMOHHAA ayaAuTOPUs, OCHAILICHHAA My.IILTHMeI[HﬁHBIM O60pyaOBaHI/IeM;

- yaeOHas ayTUTOPUS IJIs1 IPOBEIACHHUSI MPAKTUICCKIX 3aHSATHI;

- OubsmoTeKa /sl CaMOCTOSITENIbHOM paboThl 00yUarOLIUXCS;

- KOMITBIOTEPHBIN KJIacC C BBIXOJIOM B CeTh «MHTEpHET» /ISl CaMOCTOSTENFHON paOboThl 00YJarOITIXCSI.
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