





1 IMepeYyeHb ITaHHPYEMBIX pe3yIbTAaTOB OOYVYEeHHS MO OUCHUIIIHHE "PHCK-MeHeIXKMeHT",

COOTHECEHHBIX C IITAHUPYEMBIMH PE€3YIbTdaTaMH OCBOCHHAA 06pa3OBaTeHLHOﬁ IPpOrpaMMbI

OcBoeHMe QUCHIHNIMHLL HAlIpaBIeHo Ha (pOpPMUPOBAHUE:

ofmmenpodeccroHanbHEX KOMIETeHIUH:

OITK-4 - BnageTh CIOCOGHOCTHIO HAXOOUTh OPraHU3allMOHHOYTIPABIeHYECKHE PEIIeHNUs B
npodecCHoHaNBHON JeaTeNbHOCTH U TOTOBHOCTE HECTH 32 HUX OTBETCTBEHHOCTD

3HaTh: MecTo pUCK-MeHeIKMeHTa B CHCTEME YIIPaBIeHUS IPeOIPASITHEM; BUAE PHCKOB; OCHOBHEIE
TIOOXOMOE! K YIIPaBIeHUIO PHCKaMK; METOIH YIIPaBleHHS PACKaMU

Ymets: [IpuHAMaTh OPTaHU3alMOHHO-YIIPABIeHYECKUX PEIeHuUs B 061acTH YIPaBIeHUs PUCKaMU
Bnagets: MeTogamMy IPUHSATHS OPTaHU3AIMOHHO-YIIPABIEHYECKUX PEIIeHUH B 007IaCTH YIIPaBIeHNsI

pUCKaMn

mpodecCHOHANBHBIX KOMIIETEHIWH;

[TK-9 - BmameTh CIOCOOHOCTRIO OPraHu30BaTh JeATEeIbHOCTh Manou TPYIIIIHI, CO3[aHHOM I peanu3alun

KOHKPETHOT0 3KOHOMHUYECKOTO IIPOEKTa

3HaTh: 0COOEHHOCTH OpraHu3allii JedTeJIbHOCTH MallbIX T'DYIII AT Pealli3allii IIporecCa YIIPpaBJIeHU A

PHCKOM
YMeTs: opranu30BaTh paboTy Manol IPYIIIE B X0e MPOIlecca YIIPaBIeHus! PECKOM

BnameTs: HaBEIKaMHU yIopaBlleHus MaJlbIMH KOJINIEKTHBaMU, CCbOpMI/IpOBaHHLIMI/I O YIIPpaBIIeHU s PHCKOM.

B pPe3yiIbTaTe OCBOCHHUSA THCITHIITTHHBI 06yt1a101m1ﬁca B OGIIIGM II0 TUCITHIITHHE TOIZKEeH

3HaTh:

- Mecto PUCK-MEHeIXMeHTa B CUCTEME YIIDaBIICHUS IIPpEeOIPUATHEM; BUObLI DHCKOB; OCHOBHBIE IMOOXOABI K

YIpaBJIeHWIO PUCKaMHi; METOABI YIIDaBIIEeHU PHCKaMi

- 0CODEHHOCTH OPTaHU3AlMY JesSTeTbHOCTH MaJIkIX TPV ISl Peau3aliy TPolecca YIpaBIeHus PHCKOM

YmMmeTs:

- HpI/IHI/IMaTL OPraHu3alliOHHO-YIIDaBJIIEeHYECKUX DEIICHN B obmactu VIpaBlIeHUsI PUCKaMi

- OpraHU30BaTh paboTy Malol IPYIIIIH B X0e IPollecca YIIPaBIeH|sT PHCKOM
Bnagets:

- Metopgamu IIPpUHATHA OPraHUu3allAOHHO-YIIDaBIIEeHYECKUX pemeHHﬁ B o0nacTu VIpaBlIeHU S PUCKaMi
- HaBRIKaMHU YIIDaBIIE€HUA MaJlbIMH KOJITIEKTHBaMH, CCbOpMI/IpOBaHHLIMI/I 071 YIIPaBIIeHUu s PHCKOM.

2 MecCTo IMCIUIITHHLI "PHCK-MeHeIXKMeHT" B cTPYKType OIIOII GakanaBpuaTa

Ons oCBOEHMS OHCIUNNUHE HEeOOXOMUMH KOMIETEHIWH (3HAHWUS YMEHHWS, HAaBBIKH W (HMNIM) OIET
mpodecCHOHATbHON OeITeNbHOCTH), CHOPMHUPOBAHHEE B PaMKaxX M3YUeHHs CHeOyIOIINX OUCIMINHH: [leHbIH,
KpeoutT, OaHKH, KanbKynupoBaHHe 3aTpaT Ha IPOHU3BONCTBO, KOMNNEKCHHH aHalH3 XO03AHCTBEHHOH

oesaTenbHOCTH, MeHemKMeHT, PUHaHCOBEIE PHIHKH, JKOHOMHKa OpFaHH3aHHﬁ.

OucnunnuHa GopMupyeT 0a30Bhe 3HAHWSA ONS OUCHUNNINH «OHHAHCOBHY MeHeOXMEHT» H

«BryTpudupMerHOEe GIOIKETHPOBAHUE»

3 00beM TUCHHIUTHHBI "PHCK-MeHEeIXKMEHT" B 3aYeTHBIX eJHHHIIAX ¢ YKa3aHHeM KOJIHYeCTBa
aKaJeMHIeCKHX JaCOB, BhITeTeHHbIX Ha KOHTAKTHYIO padoTy 00y4aloIIuXcs ¢ mpemogaBaTesieM (o

BHIAM 3aHATHHA) H HA CAMOCTOATEILHYIO patoTy 00 y4aI0UIUXCsI

OO1ast TPYOOEeMKOCTb NUCITHIINHAHH "PHCK-MeHEIXKMEHT" COCTABTISIET 2 3aUeTHRIX eTUHHIIE, 72 Jaca.

®opma 00y4eHHs

KomuuecTBO 4acoB

0P

30

030

Kypc 4/CemecTtp 7

Bcero gacos

72

KonTakTHas patoTa 00y4aloUIUXCA ¢ MpenogaBaTeneM (0 BUAAM YI€OHBIX
3aHATHH):

Aynuropras pafoTa

Jlexkyuu 8
JIlaGopamopHble 3aHAMmusA
ITpakxmuyeckue 3aHamusa 4
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KomuuecTBO 4acoB

®opma 00y4eHHs oo 30

030

BHeaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamenem:

KoHcyavmauus u unble 8udsl y4yebHol OesmeapHOCMU

CaMocTosATeTbHasA padora 56

dopMa MPOMEKYTOTIHOH aTTECTAlluH 3a4er /4

4 CopepKaHHe TUCHHIUTHHEI "PHCK-MeHEIKMEHT", CTPYKTYPHPOBaHHOE IO pa3fesiaM (TeMaM)

4.1. JIeKmHOHHBIE 3aHATHSA

Hemens |Pa3men DUCIUINMHE (MOMYTIS), TEMHI KM U UX O6neM
ceMecTpa|cofepkKaHue B Yacax
30

1 1. PHCK Kak 3KOHOMHYeCKasl KaTeropusi, CYIITHOCTh PUCK-MeHemKMeHTa [1, 2, 3, 4, 5, 6] 1
1.1. [ToHsATHE ¥ CYITHOCTh PHCKa. BO3MOXKHBIE TPUYNHB BOSHUKHOBEHHUS PUCKOB.

1.2. OcHOBHBIE TTOOXOMH! K KIIAaCCUGUKAIINHN PHCKOB.

3 2. AKCHOMBI, 3aKOHHBI ¥ IPHHITAIE PUCK-MeHemXMeHTa [4] -
2.1. OcHOBHBIE aKCHOMBl PHCK-MEHEXKMEHTa: HEeyCTPaHUMOCTh IIPOTHUBOIMONIOKHOCTEN;
MOJI0OXKeHHe 0 BCeOOITHOCTH PHCKOB; NMIOOHE PHCKH MOTYT BO3HHMKATh, PAa3BHUBATHCS H
(GYHKIHOHHPOBATE TOJILKO B MIPOCTPAHCTBE W BO BpeMeHH; NMo0ke PUCKH 00TamaioT CBOUM
BHYTPEHHHUM IIPOCTPAHCTBOM X BPEMEHEM.

2.2. 3aKOHH pPHCK-MeHeOXMEHTa: 3aKOH HeH30eXHOCTH PHCKa; 3aKOH COUYeTaHHSI
TIOTEHIIMaNbHBIX IIOTEPh U BHITO[; 3aKOH IPAMOM 3aBHCHUMOCTH MEX[Y CTeleHbI0 PUCKa U
VPOBHEM IIJTAHUPYEMBIX JOXOMOB.

2.3. [IpvHIUOE PUCK-MeHeIXKMeHTa: IPUHITUI JIOSIBHOTO OTHOIIEHUS K PHCKaM; IPHUHINI
NPOTHO3WPOBAHUS; NPUHIUN CTPaXOBaHHUSA; NPHHIUI pPe3ePBAPOBaHHUSA; NPHHIHUI
MUHUMH3aIMH [OTEPh W MaKCHMM3AIWAXA [T0XOM0B.

3-5 3. DBpUCTHKA B PUCK-MeHenxkMeHTe [1-5] 2
3.1. OCHOBHL 9BPUCTHKH B PUCK-MEHEIKMEHTE.

3.2. TlpaBuna pHUCK-MeHeOXMeHTa: MaKCHMYM BHHUTDPHINA, ONTHMalibHasi BEPOSTHOCTH
pe3ynbTaTa, ONTHMAaNbHAs KoaedneMoCTh pe3ybTaTa, OINTHMAJIPHOE COUeTAHUE BETHUHNHBI
BEIUTPHIIIA ¥ BeIMYUHEL PHCKA.

3.3. Crioco0H MPUHATHS PEllleHWH 0 PECKOBOM BIIOKEHWH KalKTana.

5-7 1. Puck-MeHemMXMeHT Kak mpoliecc [3, 4, 10] 1
4.1. JTansl mpollecca yOpaBleHHS PHUCKOM: NJaHUDPOBaHHE YIpaBJIeHHS PHUCKaMH,
ANeHTHPUKAIMS PHUCKOB, aHalM3 PUCKa U NPHOPUTEPH3alUs PUCKOB, IaHUPOBaHUE
OeUCTBUH ISl CHUKEHNS BEPOSITHOCTH PUCKOB, MOHUTOPUHT PUCKOB, KOHTPOJIb PUCKOB.

4.2. UcTounuky HOOPMaIuK Ois AAeHTHGHKAIIMY PUCKOB. BU3yanu3anus pUCKOB.
4.3. KoHIeNIU s IpHeMIeMOro prucKa. [IoporoBele 3HaueHNs pPUCKa. PUCKOBBINA KalluTarl.

7 1. TlocTaHOBKa PUCK-MeHeIKMeHTa B oprarusanuu [10]
5.1. OcHOBHBIE 3TallBl OPTaHW3AUH PUCK-MeHEeIXKMEeHTa: MOHUTODUHT PHCKOB; OIleHKa
PHUCKOB; OIIpefielleHHAe TONEPaHTHOCTH OPTaHHU3allMH K PHUCKY; ONpefeNieHHe pacuyeTHOHU
3¢bGbeKTHBHOCTH MPHHSTOTO PeIleHus.
5.2. BapuaHTH oOpraHM3alud CHCTEMHB pPHCK-MeHeAXMeHTa Ha NPeAIpUITHH:
(GYHKIIHOHMPOBAHKWE CHCTEMHI YIpPaBlIeHUs pucKaMu 0e3 CO3MaHus OTOeNa IO YIPaBIeHHI0
PHCKaMH; CO3[aHHe oTOena (mogpasfelieHHs, CNyXKOH) IO YIpPaBIeHHI0 PHCKaAMHU
OpraHHu3allyuy.
5.3. MecTo oTnena (nmogpasmeneHus, CAyXKGOH) 0 YIPABIEHWIO PUCKAMU B OPraHU3aI[MOHHOH
CTPYKTYpPE NpPeNpUASITHAS.

9-11 1. OueHKa ¥ aHanmu3 puUcKosB [1, 2, 3, 9, 10] 2

6.1. KauecTBeHHBIe METOMOH OIleHKHM PHCKOB. MeTOn SKCIEpPTHHX OIEHOK. CIoCcoOH
oTpefeneHus OJOCTOBEPHOCTH 3KCIEPTHHX OIeHOK. Meton Henbdu. AHanu3 GUHAHCOBOTO
COCTOSTHUS PEANPUSATHS.

6.2. KonuuecTBeHHBIE METO/Bl OIeHKH PHUCKOB. CTAaTHCTAYECKUNA MeTOHd. AHaNUTHUYeCKHe
MEeTO[bl: aHANK3 CIleHapHeB, YIIPOIIeHHbe KoabduIMeHTHRE MeTOH OIpefeneHus pucKa.
6.3. Crmenmududeckre METONH OIeHKH PUCKOB: METOJ JOCTOBEPHBIX 3KBHBAJIEHTOB; METO[I
KOPPEKTHUPOBKY HOPMHI IHCKOHTA; METOJ YYBCTBUTENBEHOCTH P.

1511291486
4




13-17

1. MUHCTpYyMEHTapHrii pucK-MeHemxKMeHTa [1, 2, 3, 4, 6, 7, 8] 2
9.1. YmpaBneHHe PHCKOM: BO3MOXHOCTH W TOCHeAcTBUs. KnaccubHKalus MeTOOOB
yIIpaBleHUsI PHCKaMHu: Tepefada, YKIOHEHWe, JOKanu3allusl, MUCCHUIIAIUsS, KOMIEeHCAIIHs.
9.2. Bo3MOXHOCTH Iepefayd pHCKa: 3aKNIOUYeHNe KOHTPaKTOB; CTpaXOBaHHE KaK METO[
mepefadl PHCKOB.

9.3. YKnoHeHUe OT pHUCKa: OTKa3 OT HeHaJeXHEX NapTHEPOB, OTKa3 OT PUCKOBAHHEIX
TIPOEKTOB, CTPaxOBaHUe X03SIUCTBEHHBIX PHCKOB, ITOMCK TapaHTOB.

9.4, Jlokanuzaldsi: BeHUYPHHE IPeANpHUATHS, CO3[aHUe CIelUanbHBIX CTPYKTYPHHIX
mopmpa3neneHui (¢ 060co0neHHEM 0alaHCOM) OIS BEIMIONHEHWS PUCKOBAHHHIX IIPOEKTOB,
3aKN0UeHHe MOTOBOPOB O COBMECTHOM MeSTEeNbHOCTH IJISI peanu3alli¥ PUCKOBAHHHIX
TIPOEKTOB.

9.5. [TuccumaIus pucka: MHBepPCUPUKAINS U ee BO3MOXKHOCTH.

9.6. Komnencanusa pucka: CaMmocTpaxoBaHue. XeqXUpPOoBaHUe PUCKOB. CeKbIOPUTU3ALUS
PHCKOB.

9.7. VHUBEpCANbHEH aNTOPUTM YIIPaBIeHHS ¥ MUHUMU3AIIUY PACKOB.

HToro 8

4.2, TIpakTHYeCKHe (CeMUHAPCKHE) 3aHATHA

Hepensi |Tema 3aHATHSA Q0bem, .
ceMecTpa 30
1 PHCK Kak 3KOHOMHYeCKasl KaTeropusi, CYIITHOCTh PUCK-MeHemkMeHTa [1, 2, 3, 4, 5, 6]
1 AKCHOMBI, 3aKOHHI ¥ IPUHITUIIEL PACK-MEeHeIXKMeHTa
3,5 DBpPUCTHKA B PUCK-MEHEOKMEHTe [4] 2
7 PrCK-MeHemXMeHT Kak mpoiiecc [1-5]
7 [TocTaHOBKA PUCK-MeHEIKMeHTa B opranu3anuu [1-5]
9-11 OtleHKa ¥ aHanmu3 PUCKoB [1, 2, 3, 9] 2
13-15 HHCcTpyMeHTapuii pucK-MeHemxMeHTa [1, 2, 3, 4, 6, 7, 8]
Hroro 4

4.3 CaMocTosATeILHAsI padoTa CTyIeHTa U mepedeHb y4eOHO-MEeTOTHIECKOr0 00ecnedeHuss s

CaMOCTOSITe TLHOM pPaGoTHI 00YIAONIHXCS TI0 THCITUIITHHE

Pazpen Ne Henenu Bup CPC Tpyno-
OUCHUTITHHBI €MKOCTh, 4
1-15 H3yyeHre TeOpeTUYECKOT0 MaTepHrana 50
Ho 16 BrimonHeHWEe KOHTPONBHOM paboTe [10] 6
Hrtoro: 56

5 ®oHJ ONIEHOTHBIX CcpencTs O/Isd MpOBEOCHUA HpOMe}KYTO'-IHOﬁ aTTeCTalluHA OGY‘IaIOIIIIfIXCﬂ mo

oucnuiinHe "PHCK-MeHeIKMEHT", CTPYKTYPHPOBaHHOE O pa3aenaM (TeMaM)

5.1 ITacmopt ¢oHIA ONMEHOYHBIX CPEACTB

olHamMeHOBaHHue
pa3fmenos
OUCHUINUHE

ComepxaHnue (TeMBHI)
pasfena

Kopm
KOMIIETEHIINH

3HaHHs, YMeHWs, HaBRIKH,
Heo0OXOoOuMBIE ons
bopMupoBaHUS
COOTBETCTBYIOIIeH
KOMIEeTeHIHH

dopma TekyLero
KOHTDOJS 3HAHWH,
YMEHWH, HaBHIKOB,
HeoOXOOUMEIX s
bopMUpPOBaAHUA
COOTBETCTBYIOLIEH
KOMIIETEHITNH
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Puck KakK
SKOHOMHUYUECKad
KaTeTOpHus, CYITHOCTh
PHUCK-MeHeKMeHTa.
AKCHOMBI, 3aKOHBl H
NPHHIUIIB PHCK-
MeHeIXMeHTa

CYIIHOCTH PHUCKA. LIeb,
3afla4y CITyXKOB PUCK-
MeHeKMEHTa.
AKCHOME], 3aKOHH H
OIPUHIUOE  PHUCK-
MeHemXMeHTa

OInK-4

3HATh:
TEPMUHH PHUCK-
MEeHeIXMEeHTa; CYIIHOCTb
PHUCKOB, UEPTH PUCKOB,
BUIB PHUCKOB; aKCHOMHI,
3aKOHHI, TPUHIUIH PUCK-

MeHeKMEHTa.

YMETh:

pacmo3HaBaTh pas3HHe
BU [ H PHCKOB B

KOHKPETHEIX CUTyalusIx
BIIQMIE€Th:
TEepMUHONIOTHEH
OUCHUIIUHEL.

KonTponrHas
pabora Ne 1

DBpHCTHKA B DHUCK-
MeHeKMeHTE.
Puck-MeHegKMEHT
Kak Ipolecc
[TocTaHoBKA PpUCK-
MeHeIXMeHTa B
OpraHH3aluu

[IpaBuna NOPUHATHSI
PELIeHUH B YCJIOBHUSX
HeOIIpeJIeHHOCTH.
JTamel ImOpoIecca
yIIpaBlieHUsI PUCKaMH.
JTanmkl TMOCTaHOBKH
PHUCK-MeHeIKMeHTa B
OpraHu3aluu.

OInK-4

3HAaTh:
3aKOHEH 9BPHUCTHKH,
npaBuna PHUCK-
MeHeOXMeHTa;
04epegHOCTh 3TaloB
mpollecca yIpaBIeHHS
PUCKaMHu; 3Tallbl
IIOCTAHOBKH CITY2KOH PHCK-
MeHeOIXMeHTa B
OpTaHU3aIHuu.

YMETbh:

IPUMEHATH MeTO[dh
IpueMa yIpaBIeHYECKHUX
pelleHu# B YCHOBHAX
MONHON H YaCTHYHOH
HEOTIPeeNIeHHOCTH.
BIafeTh: HaBHKaMHu
IPUHATHS
VIpaBlIeHYECKHUX PelleHuH
B VCIOBHUSAX
HeonpeaeneHHOCTH.

[TK-9

3HaTh:

0C0GEHHOCTH
OpTaHH3aANKUHU
OesTeNbHOCTH MalBX
TPYON [OnS peanu3aldu
mpolecca yIOpaBleHHS
PHCKOM.

YMeTs:

opramu3oBaTs paboTy
Mano¥ TPYIIH B X0me
mpolecca yIOpaBlIeHHS
PHCKOM.

BrnameTs:

HaBHKaMH yIpaBleHHS
MankMH KOJJIeKTHBaMH,
cHOPMHPOBAHHEIMH [IJIsS
VIPaBIeHHS PHCKOM.

KonTponrHas
pabora Ne 2

OnmeHkKa W aHalH3
PHCKOB

eMTopmm
KadyeCTBeHHOH H
KONMHYeCTBEeHHOH
OIIEHKH PHUCKOB

OInK-4

3HAaTh:
MEeTOAH KadeCTBEHHOTO H
KOJMUeCTBEHHOTO aHaJIH3a
PHCKOB.

YMETh:

OLIeHMBaTh YPOBEHb PHUCKa
BNAOeTh:

HaBHKaMHu
KONHUYEeCTBEeHHOH u
KadeCTBeHHOH OIIeHKH
PHCKOB.

KonTponrHas
paboTra Ne 3
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4 |UecTpyMenTapuiilMeTogH OIIK-4 3HaTE: KonnoksuyMm Ne 1

PUCK-MeHeIXMeHTa |MUHUMU3aLUU, OCHOBHEIE HalpaBleHUS
KOMIeHCaluu, HUBENUPOBAHUS PUCKOBBIX
OIpefoTBpalleHus COOBITHH.

PUCKOB. YMETh:
$hopMHUpPOBaTh KOMIIJIEKCEH
MepONpUATHE no
VIIPaBJIeHUIO PACKAMU.
BIIQMIE€Th:

HaBhHKaMH OpPTraHW3alUH
pa3paboTKU MepOIPUSITHH
0 TpeayIpexneHuio H
MHHHMH3AIHAA PUCKOB B
npobecCHOHANbHOH
OesiTenbHOCTH.

5.2. TunmoBbIe KOHTPOILHBIE 3aJaHUsA HIIH HHbIE MaTePHATbI
5.2.1.0neH04YHbIE CPEACTBA IPH TEKYITEM KOHTPOJIE

TeKymu# KOHTPOAbL [0 JUCIUINHHE «PHCK-MeHeIXKMEHT» GymeT 3aKNmioYaThcs B MPOBEAEHUM
KOHTPOTILHAIX PadoT Ha MPaKTHYECKHUX 3aHATHSIX U KOTTTOKBHYMOB.
Konutpomnbaas patota Ne 1.

Bce I/IJIeHTI/ICbI/IL[I/IpOBaHHLIe PUCKH BHECHUTE B 3KCHepTHLIﬁ JIACT (Ta6J’II/IHa), 3allOJTHUB BCE rpachI.

Ne HasBanue pucka HcTourukpucka [MocnencTBus Cnmocob
BO3OEUCTBUSLI
Ha PHUCK
[Tpumep|Pu ck 0C03HaHHOTOOTCYTCTBUHA [TpoTuBopelicTBUE|...
TIPOTHUBOAEUCTBUSL BHEAPEHUIO CO|3aMHTEPECOBAHHOCTU CO|BHEOPEHUIO CUCTEMEL
CTOPOHE COTPYOHUKOB K3-3a|CTOPOHE BEHICIIETO
He3aUMHTEepPeCOBAaHHOCTH |pYKOBOLCTBA
PYKOBOJLACTBA
1
10

Konutpomnbaas patota Ne 2.

OnpemenuTe ONTHUMAaNbHOE KONHUUYECTBO CTAaHKOB, HeOOXOOHUMEIX [JISI OCYIIEeCTBIEHUS
TIpefnpUHEMATENbCKON NesTeTbHOCTH, OPUEHTUPYSCH Ha KpuTepuil Banbna, Casunoxa, ['ypeulla (BH CyOBEKT
HeWTpanbHH K PUCKY), Jlamnaca.

2. ChopMupyiiTe MaTpully He MeHee 33 HaOOpPOM CIAyJalHHIX uKcesl. [IpEMeHHTe K CHOPMHPOBAHHON
MaTpuIle BCe CIOCOOH NMPUHSITHS PeIleHuH, IpU YCIOBUM, 4TO: 1) M3BeCTHA BEPOSTHOCTH pPacHpeneieHus
coctosguul cpenrl (0,3; 0,5; 0,2); 2) Ipu YCIOBHH, UTO BEPOSATHOCTh COCTOSIHHAYN Cpebl He U3BECTHA, HO UMEIOTCS
OLIeHKM WX OTHOCHUTENBHEIX 3HaueHNUH (4:5:7); 3) IpH YCI0BUH, YTO BEPOITHOCTE HEU3BECTHA.

3. Ha ocHOBe maHHBIX GyXranTepcKoro GajaHca U 0TYeTa 0 MPUOHIISX U YORTKaX (70008 KOMMepPYecKoH
OpTaHM3aIy Ha Ball BHOOD) IPOBEOUTE ONEHKY CUCTEMBI YIPaBAeHUs PUCKaMM B MAaHHOU OPraHU3AI[UH 110
CTenyIOIMM KPUTepUaM: 1) BeposITHOCTh BO3HUKHOBEHUS (PMHAHCOBOT'O PHCKa BEICIIETO YVPOBHS - PHCKA [IOTEPH
TIaTeXKeCIOCOOHOCTH TPeIIPUATHS; 2) Pe3yIbTaTUBHOCTD AesTeNbHOCTH (IMHAMWUKA IOKa3aTenel npudenm); 3)
COOTHOIIIEHNE PUCKA ¥ JOXOTHOCTH NMPOM3BOACTBEHHO-QUHAHCOBOM HESTENbHOCTH TpemnpusTus; 4) obmas
SKOHOMHYHOCTE, ONpefensieMas IyTeM COOTHOIIEHNS YPOBHS IIeH 3aKyIIaeMHIX PECYPCOB C PHIHOUYHEIMY IIeHaMU
peanu30BaHHOY IpoayKIuu. ClenaiTe COOTBETCTBYIOIIAE BHIBOME.

KonutpomnbHas patota Ne 3.

1. UmeroTcs [Ba MHBECTUIMOHHEBIX IIpOEKTa. HepBLIfI IIPOEKT C BEPOATHOCTLIO 0,7 MoxeT 00eCTIeunTh HpI/I6LIJ'II:
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10 MmH. py0., a ¢ BeposTHOCTHIO 0,3 MOKHO IOTepPSTh 3,5 MNIH. py6. [ BTOPOTo MPOeKTa C BepOSTHOCTEIO 0,8
MOXKHO TIONYYUTh TPUGHIE 12 MH. py0. ¥ ¢ BeposiTHOCTHIO 0,2 oTepsATs 4 MnH. py6. Kakoi mpoekT BHOPATh?
IpuMeHUTe 2, 3 U 4 IpaBUiIo PUCK-MeHeqKMeHTa.

. OIeHUTD BaNMIOTHEIM PUCK C MTOMOIIBIO CTAaTUCTHUECKOT0 MeToma. OduiiranbHele Kypcel BamioT 115 P® Ha
IIepBOe YHUCIIO Mecdla.

BamtoTa 1 rom 2 romg 3ronm 4 rop 5ropm
Honmap, $ 28,55 28,53 28,50 28,77 28,78
EBpo, € 34,87 34,30 34,39 33,93 34,18

1. Oprammu3zanus pacmojiaraeT OBYMs abTepPHATUBHBIMY BapUaHTaMM WHBECTHUIIMOHHKIX TPOEKTOB, TPEGYIOIMX
ONWHAKOBHIX BNOXKeHUH. HaliTh CPOK OKYIIaeMOCTH WHBECTHUIIMH TSI KaXkKIOT0 U3 TPOEKTOR. BHIOpATh MPoeKT
I7IsL PeaNu3allv ¢ TOYKY 3PEHUS: a) COXpPaHEHUs MUKBUOHOCTY; 0) TONydYeHus JOX0Na; B) 3(HeKTUBHOCTH.

JenexHEle MOTOKY 110 IIpoeKTaM(l'of

0 1 12 |3 |4 [5 [6
-1000]150]|200{300{400{500|600
-1000|500[400(300{100|— |—

[TpoekT, A
[Tpoext b

1. PyKoBOICTBO IPEANPUSATHS PACCMATPHUBAET WHBECTUIMOHHHIN IPOEKT, CBSI3aHHMIH C BEITYCKOM MPOAYKIIHH.
[poBecTr aHaNW3 YYBCTBUTENHHOCTH NPV, BapbUpys 3HAUEHUSIMU TIePEMEHHHIX 3aTPaT YIeNbHEX eHH 0T 30
THIC. PY6. 10 40 TEIC. PY6. ¢ marom 5 TeC. pyd. CoenaTth BHIBOME 0 IPUBIEKATENBHOCTH HHBECTHUIIMOHHOTO
IIPOEKTA.

HammeHoBaHWE MOKa3aTENS 3HaueHNE
moKaszarenen

OOBeM BHITYCKA, IIT. 200

llena, THIC. PY6. 50

YnenbHEE IepeMeHHbIe 3aTPaTH, THC. PYo. 30-50

[MocTosTHHBIE 3aTPATHL, THIC. PYO. 600

B T.4. aMOPTU3alUs 100

Harnor #a mpu0binb, % 20

Hopwma muckorTa, % 12

CpOK TIpOEKTa, JIeT 5

HauaneHble HHBECTHIINH, THIC. PYO. 2000

1. KoMMepuecKasi OpraHU3allis PacCMaTPUBaeT 11eNecoo0pasHoCTh IPHOOPEeTeH!s HOBOH TeXHONOTHIECKOH
nuHEY, CTOMMOCTD THHHUY COCTaBUT 10 MIH. JOJ.; CPOK SKCIINTyaTalluy - 5 JIeT; B3HOC Ha 000pyHoBaHKe
HaAuMUCNIeTCs METOMOM THHEeHHON aMOpPTH3allil. BRIpydKa OT peanu3allii TPOAYKIHY TPOTHO3UPYeTCs
II0 rofaM B clemyoomux o0beMax (B TEIC. Jo7.): 6800; 7400; 8200; 8 ThiC.; 6 ThIC. TeKyIMe PACcXOILI IO TOIaM
OIIeHUBAIOTCS CNedyIomuM obpasoM: 3400 THIC. HOMI. B MIePBHIH IO SKCIITyaTallHH THHHH C IOCTIEYIOITHM
€IKeTOTHEIM POCTOM X Ha 3 %. CTaKa Hajora Ha nmpulbe cocTaBnseT 20 %. Crnoxublineecs GHHAHCOBO-
XO3SHCTBEHHOE ION0XKeHHe KOMMePUecKOoH OpraHu3alliy TaKOBO, YTO KO3GhGHUIHEHT PeHTabeTbHOCTH
aBaHCUPOBAHHOI0 KanuTasna cocTasisan 21 % cTouMOoCTh aBaHCHpOoBaHHOro Kanutana 19 %. B cooTBeTcTBUT
CO CTOXKHUBINEHCS MIPAKTHKOHN IPHHATHS PellleHni B 0071aCTH HHBECTHIIMOHHOM IIOMTHKYE PYKOBOICTBO
OpTaHM3allMU He CUKTAEeT I1efeco0o0pa3HbIM YIaCTBOBATE B MPOEKTaX CO CPOKOM OKyIIaeMocTH 0ornee 4 7eT.
LlenecoofpasHo MK peanu30BaTh JaHHHE IPOEKT?

Kpumepuu oyeHugaHus:
«OTTMHYHO», €CTIH CTYHNeHT cIpaBumncs Gonee ueM ¢ 90% 3amaHus;

«XOPOILIO», eCIH CTYAeHT cupaBuncs ¢ 70% 3amaHus;
«YHOBIIETBOPUTENBHO», ECNH CTYOEHT cpaBuics Honee 4eM ¢ 50% 3amanus;
«HEYIOBTIETBOPUTENBHO», 6CTIH CTYAEHT CIIPaBUiCcsA MeHee ueM ¢ 50% 3amaHus.

KonuyecTBo Ganmos 0..4,9 5...6,9 7..94 9,5...10
[ITkana oleHUBAHUSI HEYMOBIETBOPHUTEIILHO VIOBNETBOPUTENBEHO XOPOIIIO OTIHYHO
1511291486
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Bomnpoce konnoksuyMa Ne 1.

MeTopbl CHUKEHHUS] PUCKOB: OCTOMHCTBA U HEJOCTAaTKH; 00N1acTh TPUMEHEHWU .

2. MeTopbl KOMIOEHCAIM! PUCKOB: OCTOMHCTBA ¥ HEOCTATKY; 061acTh IPUMEHEHHS.
3. MeTopnk Tepefaydl PUCKOB;: [OCTOMHCTBA M HEOCTATKY; 00MIaCTh IPUMEHEHNUS.

4. YHUBepCanbHEE IIPAeMbl YIIPaBIeHUS PACKaMHU.

5. Mogens XaycToHa: CYIIHOCTh, JOCTOMHCTBA H HETOCTATKH, 001acTh IpHMeHeHHU .
Kpumepuu oueHu8aHuA KOAN0K8UYMA:

10 6annos - Mpu MPaBUILHOM ¥ ITOJTHOM OTBETE Ha JIBa BOIPOCa;

8...9,9 0anmnoB - IpH NpaBANARHOM U IOJTHOM OTBETe Ha ONUH K3 BOMPOCOB U IPABUILHOM, HO He ITOTHOM OTBETE
Ha APYTro¥ U3 BOIIPOCOB;

6...7,9 0anmnoB - Ipu IPaBUILHOM H HEIIOJHOM OTBEeTe Ha JBa BOIIPOCA UK IPABUIBHOM H ITOTHOM OTBETE
TOJIBKO Ha OOUH U3 BONIPOCOB;

2,5...5,9 6annos - Ipu IPaBUILHOM B HEIIOTHOM OTBETE TOJIBKO Ha OJWH W3 BOIIPOCOB;

0...2 6anmnoB - Ipy OTCYTCTBUH NMPABUNIBHEIX OTBETOB HA BOIIPOCHL.

Illkana ouenusaHuA:
Konuuectso 6annos 0...5,9 6...7,9 8...9,9 10
[Tkarna oueHUBAHUS HEeyOOBJIETBOPUTEIBEHO VOOBIETBOPUTETIEHO XOpOLIO  |OTNHUYHO
5.2.2 OueHoOYHbIE CpeNcTBa MPH MPOMEXKYTOTHOH aTTeCTAIlHH

TTpoMeKyTOYHAsI aTTeCTallHsI OCYIIeCTBNsIeTCsI B ¢hopMe 3avueTa.

BOHpOCH I10 3aKPENNeHnI0 TeOPETUIECKUX 3HaHUH, y'MeHI/Iﬁ 1 IDPaKTHYECKUX HAaBRIKOB, IPEOYCMOTPEHHBIX
KOMIETECHITUSMMU

. [lonsATHE, CYIIHOCTH pPHCKa. BO3MOXHBIE TPUYNHB BOSHUKHOBEHHUS PUCKOB.

. OcHOBHBIE TOTXOMH K KNTacCU(pUKaIAK PHUCKOB.

. ComepxaHHe aKCHOM PHUCK-MeHeKMEeHTa.

. 3aKOHHBI PUCK-MeHeIKMeHTa.

. [IpUHIUTIE PUCK-MEHEMKMEHTA.

. OCHOBHI 3BpHUCTHKH B DUCK-MEHEIKMEHTE.

. [IpaBuma puCK-MeHeIXKMeHTa (MaKCHMYM BEIMTPHIIIA, ONTHMAaNbHAs KONneOneMoCTh pe3ynbTara,
OIITHMAaNIbHAas BEPOSTHOCTD Pe3ynbTaTa, OTHMANbHOE COOTHOIIeHHEe BeTHUNHEL HoXona B YORITKA).
8. Cmoco6nl IPHUHSTHS PelleHHH 0 PACKOBOM BIIOXKEHWY KallHTalna.

9. JTank mporecca yIpaBleHHAsT PACKOM.

10. KoHuenmus npueMnemMmoro pucka. [10poroBrle 3Ha4eHHS PHACKa.

11. STansl opraEU3alliy PACK-MEeHeIXKMeHTa Ha NPeAIpUATHH.

12. KauecTBeHHBEIE METOMHI OIIEHKH PUCKOB.

13. KonnuecTBeHHEIE METOMEI OLIEHKH PUCKOB.

14. KpuTepuu onpeneieHus ONTEMaNbHOCTH B chepe HEONPeNeleHHOCTH.

15. YKnoHeHHe OT PHUCKOB.

16. [lepemada pUCKOB.

17. Jlokanu3anusi puCKOB.

18. Tuccunanus puCKOB.

19. KoMneHcaIms pUCKOB.

20. CexkpopuTH3aIUs PUCKA.

21. OneHKa 3KOHOMHYECKOH 3¢ GeKTUBHOCTA METOMOB YIIPaBIEHUS PUCKOM.

~N O U WN -

KputepreM oIleHKH YPOBHS C(OPMUPOBAHHOCTH KOMIETEHIUH B paMKaX y4eOHOM OUCIUINIUHE «PHCK-
MEHEIKMEHT»:

1511291486
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MpoOrpaMMHOT O o0ecneyeHuss H IfIH(l)OpMaIIIfIOHHLIX CIIPaBOYHBIX CHCTEM

O7ns u3yueHuss QUCITAIINIMHL MOXKET HCIIONb30BaThCS CNeqyIollee IporpaMMHoe o0ecIeUeHue:
1. Microsoft Windows
2. Google Chrome

10 OnuHcaHHe MaTepHATbHO-TEXHHYECKOH 0a3bl, HEOOXOOHMMOH NI OCYIIEeCTBIECHHS
oOpa3oBaTeILHOr0 MpoIecca MO0 THUCHHIUTHHE "PHCK-MeHeIXKMeHT"

KenaTenbHo IpoBeeHre TEKIHH B ayIUTOPHIX,0CHAIEHHEX MyTTbTHMEeIARHEM 000PYIOBAaHHEM.
11 Anble cBeNeHHsI U (M/TH) MaTepHaTbI

B mponecce ocBoeHWSI QUCIMINAMHE «PHCK-MEHEMKMEHT» UCHIOMB3YIOTCS CHeAYIONMe 00pa3oBaTeNbHEE
TEeXHOJIOTUU;

CTaHIOapTHEIE METOME 00YUEHUSI:

* NIeKINY;

* PaKTHYeCKUe 3aHATHS;

* pellleHUe 3a0aY;

* TECTUPOBaHUE;

+ ofcyxnenne pedepaToB U HOKIIAMIOB;

* TUCEMEHHEIE MOMaITHAEe PaboTHL

* pacyeTHO-aHAIUTUYECKUE 3aJaHUs;

* caMoCTosITeNbHAs paboTa CTYIeHTOB;

* KOHCYNbTallu} pellofaBaTenel.

MeTopst 06y4eHUsI ¢ TpUMeHeHNeM HHTeDAKTUBHHIX (popM 06pa30BaTeNIbHEIX TEXHOIOTHH;

1. «Mo3zroBo#i mrTypm» (aTtaka) (SWOT-aHanu3 opraHu3alliy; KpOCCBOPH MO KYPCY);

2. [Ipurnamenre cuenyanicTa ¢ JoKnanoM «neHTuGruKanus pUCKOB IIPOEKTa» ;

3. «CocTaBiieHMe MeHTANbHOUY KapTH» IYTeM YCTAHOBIeHUEe NPUUYUHHO-CIEOCTBEHHHIX CBSA3el
BO3HUKHOBEHUS DUCKOB IIPOEKTa;

4. Pa6oTa B Tpynmax (B T.4, UAeHTUDHUKAIUS PUCKOB IPOEKTA. MOCTPOEHWE OUArpaMMbl MCHKaBEHI);
KaudeCTBeHHAs OLleHKa PUCKA - OIpefefieHle COTNacOBaHHOCTH MHEHUY SKCIIEPTOB; OLlEHKA PUCKA JTUKBUIHOCTU
OpraHK3alluy; OlleHKa PHUCKa (MHAHCOBOM HEYCTOWUYMBOCTH OPTraHM3alluy; KOMIJIEKCHas OlleHKa (pUHAHCOBHIX
PUCKOB OpraHu3allvy;

5. Pemenne cuTyanuoHHEX 3afad¥ ( (B T.4. 0OIleHKA CHCTEMEl yIpaBlieHUs PHCKaMH B OpraHU3alldd Ha
npuMepe OAO «MarHUTOTOPCKMH MeTaNNnyprudeckuii KOoMOMHAT»; OIEHKA CUCTEeMH YIpPaBIeHUS
OTlepalliOHHEIME DHUCKaMH B KPYIHOH KOMIIaHWH).

1511291486
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6.1 OcHoBHasi TUTEpaTypa

1. Epwmacosa, H. b. Puck-menemxment opranuzauuu [Tekcr] : ydeO.-mpaktuu. nocodbue / H. b.
EpmacoBa. — Mockaa : Jlamkos u K, 2008. — 380 c.

2. Crynakos, B. C. Puck-menemxment [Tekct] / B. C. Crymakos, I'. C. Tokapenko. — Mocksa :
®un. u cratuctuka, 2007. — 288 c.

3. VYxomos, A.W. OueHka puckoB [DIEeKTpOHHBIN pecypc] : AeKTpoHHBIN yueOHuK / A.W. YkomnoB [n
ap.]. — MockBa ; bepmun: lupexkr-Memua, 2014. — 356 c¢. — PexuMm jgocryna:
https://biblioclub.ru/index.php?page=book_red&id=445268&sr=1 (mara obpamienus 09.08.2017).

4. ®omunueB, A. H. Puck-menemxment [DnekrpoHHblil pecypc] : yuebuuk / A. H. @omuuen. —

MockBa : JamkoB u K, 2016. - 372 C. - Pexum JIOCTYyTA:
https://biblioclub.ru/index.php?page=book_red&id=453893&sr=1 (mata obpamenus 09.08.2017).

6.2 JlonostHUTEIbHAS JIUTEpPaTypa

. Bumnsxos, . JI. O6mas teopus puckoB [Tekcr] : yue6. mocobue / S. JI. Bumaskos, H. H. Pagaes. —

2-¢ u3., uctp. — Mocksa : Axkagemus, 2008. — 368 c.

. Unepnemenos, C. B. Oneparnmonnsiii MmeHemkMenT [Tekcr] : yueOnuk / C. B. Unpaemenos, A. C.

WUneaemenos, C. B. JIo6os. — Mocksa : UH®PA-M, 2007. — 337 c.

. KynpsiBue, A. A. BBeneHue B KOJIMYECTBEHHBIN PHUCK-MEHEIKMEHT [DJIEKTPOHHBIN pecypc|

yueOonuk / A. A. Kynpssues, A.B. PammonoB. — Cankt-IletepOypr : M3garenbctBo CaHKT-

[TerepOyprckoro roc. yu-ta, 2016. — 192 c¢. — Pexxum nmoctyna:

http://biblioclub.ru/index.php?page=book&id=457952 (mxara obpamenus 09.08.2017).

Tenman, JI. H. YrpaBnenue 6aHKOBCKUMU pUCKaMH : [ DIEKTPOHHBIN pecypc] : yueOHOe mocodue s

CTYICHTOB BY30B, 00yJaIOIIMXCs 110 HAIPABJICHUAM 3KOHOMUKH U ynpasienus / JI. H. Tenman, H. 1.

OpuamBuimu. — MockBa :  IOHUTU-JJAHA, 2015, — 311 c¢. — Pexum gocryna:

https://biblioclub.ru/index.php?page=book_red&id=446574&sr=1 (nara oopamieaus 09.08.2017).

. ®omuues, A. H. Puck-menemxment [Teker] : yue6. mocobue / A. H. ®omuueB. — Mocksa : [lamkos
u K, 2004. — 292 c.

10 Onucanue MaTepuaAIbHO-TEXHMYECKOH 0a3bl, HCOOXOAUMOM JIs1 OCYLIEeCTBJICHUS
00pa3oBaTe/ILHOIO0 MPoLecca MO JMCUUILINHE

Jlnst ocymiecTBIeHUS 00pa30BaTENIbHOTO Mpoliecca Mo JaHHOW AUCIUIUINHE He00X0AuMa CIIeAyIomas
MaTepHallbHO-TEXHUUEecKas 0a3za:

- IEKIIMOHHAs! ayIUTOPHsL, OCHAIEHHAs! MyJIbTUMEIUHHBIM 000pYyI0BaHUEM;

- yueOHasi ayJUTOPUSA JUIs IPOBEICHUS MPAKTHUECKUX 3aHATHH;

- OubaMoTeKa [T CAMOCTOATENBbHOM paboThl 00yUaroImuxcs;

- KOMIIBIOTEPHBIN KJIacC C BBIXOJIOM B ceTh «MHTEpHET» AJIsl CaMOCTOSTENIbHON paboThl 00YydatoIXCs.
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