





1 IlepeYyeHb NMIaHHPYEMBLIX pPe3yILTAaTOB O00VYEeHHsI MO NHUCHUNIHHe "MeHemXKMeHT",
COOTHECEHHBIX ¢ MIAHHPYEMBIMH pe3yIbTaTaMH OCBOeHHs 00pa3oBaTeIbHOH MPOrpaMMbI

OcBoeHMe TUCIMIITMHEL HAIIPpaBIeHo Ha (GOPMHPOBAHUE:

OOIIEeKYNbTYPHEX KOMIIETEHITHIH:

OK-8 - BmaieTh CIIOCOGHOCThIO IPHHUMATE OITHMAlIbHEE OPTaHU3allHOHHOYIIPABIIeHUECKHe PelleHns
3HaTh: Pomib, GYHKINH K 3a0a9Yd MeHeIXepa B COBPeMEHHEIX OPTraHU3aI|AX; CYITHOCTE ¥ MPHHITHIIB
Pa3BUTHS OpraHW3allNl, 3aKOHOMEPHOCTH X QYHKITMOHUPOBAHMS, BUIE OPTraHU3aIlHOHHEX CTPYKTYP U
TIPUHIKIE HX TPOSKTHPOBAHUS; IIPUHITHITH 1TeJIeTIoJlaTaHus, BUIE K METONE OPTaHU3allHOHHOTO
TIJIaHAPOBAHHS

YMeTh: CTaBUTD IeNd B (GOPMYyTHPOBATh 3aauH, CBSI3aHHEE C peanu3aluel npodecCHoHaNbHEX
(YHKIWH; OIeHUBATh BO3MOXKHEIE COIMMANbHO-9KOHOMHYECKHEe PHCKH OPraHW30BHBATh KOMAHIHOE
BO3IEHCTRHE [/ PellleHus yIpaBIeHYecKHuX 3a1au

BrameTs: MeTOmaMu peanu3allii OCHOBHEIX (DYHKITHH MeHeIKMEHTa U MPHHSATHS YIIPaBIeHIECKHUX
pelleHui

npodecCroHaTbHEX KOMIETEHIHH:

[K-25 - BapeTs coco0HOCTRIO OI[eHUBAThH 23hEKTUBHOCTE CHCTEM BHYTPEHHETO KOHTPOJS ¥ ayauTa
3HaTh: KaK OleHUBaTh 3¢ PeKTUBHOCTh CHCTEM BHYTPEHHET 0 KOHTPOJIS U ayIUTa

YMmeTs: onleHuBaTh 3G QGEKTHBHOCTL CHCTEM BHYTPEHHET0 KOHTPOJIS U ayIouTa

BrnageTs: ciocoOHOCTRIO OIEeHUBaThH 3¢ (EeKTHBHOCTE CUCTEM BHYTPEHHET0 KOHTPOJIS ¥ ayauTa

[1K-36 - BageTs ciocOOHOCTRIO COCTABINSTE IPOTHO3b IUHAMUKY OCHOBHBIX 3KOHOMHUYECKHUX MOKa3aTeredn
OesITeNbHOCTH X03AHCTRYIOINNX CYyOLEKTOB

3HaTh: METONHL COCTABNEHHUS IPOTHO30B IMHAMUKY OCHOBHBIX 9KOHOMUYECKUX MTOKa3aTeNnekn
HesITeNbHOCTH X03AHCTRYIOIAX CYyOLEKTOB

YMeTh: COCTaBISITh TPOTHO3H UHAMUKY OCHOBHBIX 9KOHOMUYECKUX TOKa3aTenel nesiTelbHOCTH
XO3SHCTBYIONMX CYGHEKTOB

BnageTs: cmocoOHOCTBIO COCTABNATE MPOTHO3H TUHAMUKY OCHOBHHBIX 9KOHOMWYECKUX TIOKa3aTesel
HesITeNbHOCTH X03AHCTRYIOINUX CYyOLEKTOB

mpodeccHoHaNbHO-CTIeTHANA3HPOBAHHBIX KOMITETEHITHIA:

[ICK-1.2 - BMafieTh CTIOCOOHOCTH TPOBOMUTE CTIIEIHANBHEIE HCCIENOBAHHUS B IIeTITX QUarHOCTHKY YTPO3
9KOHOMHUYECKOH 0630IIaCHOCTH OPraHU3aliy

3HaTh: cOCcoGH MPOBENEeHHUS CIelMabHble HCCTeMOBaHMH B IENSIX MHATHOCTUKH YTPO3 SKOHOMHUIECKOH
$e30MacHOCTH OPTaHU3AINH

YMeTh: TPOBOMUTH CIeIHabHbIe HCCTISNOBAHHUS B IeNAX UarHOCTHKH YIPO3 SKOHOMUUECKOH
$e30MacHOCTH OPTaHU3AINH

BrnameTh: cmocoGHOCThIO IPOBOMUTE CIIEIHANbHEE HCCIENOBAHHS B IeIX AUAarHOCTHKH YIPO3
9KOHOMHUYECKOH 0630IIaCHOCTH OPraHU3aliy

B pe3ynbTaTe 0CBOEHHS THCIHITHHLI 00YYarOIIHHACSA B 00IIeM 0 TUCTIHITHHE J0MKeH

JHaTk:

- ponb, GYHKIIUY ¥ 3alaYd MeHeIKepa B COBPEMEHHHEX OPraHW3alisIX; CYNTHOCTh ¥ MTPUHITAIIE Pa3BUTHS
OpTaHU3aIUH, 32aKOHOMEPHOCTH WX (QYHKIIMOHMPOBAHHUS, BHMH OPTAaHW3AHOHHBIX CTPYKTYP ¥ MPHHIHIH WX
TTPOEKTHPOBAHYS; TPHHITUIIE TIeIeT0IaraHu s, BUIH ¥ METOIb OPraHU3allHOHHOTO MIINaHHPOBAHU S

- cmocoGh MpOBeMeHMs ClelManbHbe UCCIeNOBAHUN B IeNSX NUAaTHOCTHKH YIPO3 SKOHOMHUECKOMH
$e30macHOCTH OPTaHU3AINH

- KaK OIleHHBaTh 3)(deKTUBHOCTh CHCTEM BHYTPEHHET0 KOHTPOTIS ¥ ayIuTa

- MEeTOMHl COCTABJIEeHHS MPOTHO30B MMHAMHKHM OCHOBHHIX S9KOHOMHUYECKHX TOKa3aTeNed MesTeTbHOCTH
XO3AHCTBYIONTHX CYOBEKTOB

YMmets:

- CTABUTH IeN¥ W GOPMYNHPOBAThH 3aflayui, CBsI3aHHBIE ¢ peanu3aluedl TpodeccHoHaNnbHEX QYHKIHH;
OlleHHWBATh BO3MOXKHEE CONHATBHO-3KOHOMHYECKHE DHUCKM OPTaHU30BHIBATH KOMaHOHOE BO3MEHCTBHE MM
PelleHus yIpaBIeHIeCKUX 333

- TPOBOAHUThH CTEIManbHble HCCIeNOBAHUS B 1IeNAX MHATHOCTHKYE YTPO3 S9KOHOMHUYECKOH 0e30MacHOCTH
OpraHu3alHH

- OTIeHUBaTh 3G (GEKTHBHOCTH CUCTEM BHYTPEHHET0 KOHTPOINS H ayIuTa

- COCTaBAAThH MPOTHO3H OWHAMWKH OCHOBHHX 3KOHOMHUYECKHX TOKa3aTeNned MOesATEeNbHOCTH

X0 3ﬂﬁCTBy10H.[HX Cy'6'beKTOB
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Brnapets:

- MeTOMlaMH peanu3allii OCHOBHHIX (QDYHKITMH MeHeIKMeHTa U MPUHSATHS YIIPaBIeHIeCKUX PEITeHH

- COCOGHOCTHIO TTPOBOMUTE CTeNHaNbHEE MCCTIeNOBAaHUS B IENAX NHATHOCTHKY YIPO3 SKOHOMHUECKOH
$e30macHOCTH OPTaHU3AINH

- CTOCOOHOCTRIO OIIeHUBATh 3G (MEKTHBHOCTh CUCTEM BHYTPEHHET0 KOHTPOMS 1 ayIuTa

- CTIOCOGHOCTBIO COCTABMAThH MPOTHO3R JUHAMUKY OCHOBHEIX SKOHOMHUECKHX TTOKa3aTeNel IeaTeNbHOCTH
XO3AHUCTBYIONTHX CYOHEKTOB

2 Mecto gucnuninabl "Merem:kMmeHT" B cTpyKType OIIOII cnemnanuTeTa

IO7st ocBOEHUS OUCIUNIIAHH HEOOXOOUME KOMIETEHIUH (3HAHWS YMEeHWS, HaBHKW W (HJIH) OIBIT
npodeccHoHaNbHOR OesaTeNbHOCTH), ChOPMUPOBAHHEE B paMKaX H3yUeHUs CIeOYIOMUX OUCIHUNNUH: HcTopus
9KOHOMWYecKHX yueHul, [Icuxonorus, YupapneHne opraiu3anuell (IpefIpusaTreM), JKOHOMUKa OpraHu3alii
(IpemmpusATHS).

B cootBercTBUE ¢ pabouuM ydeGHBIM NMNAaHOM OUCIUNNWHA OTHOCHUTCS K OUCHUNNHHE IO BEOODY
BapHaTHBHON YacTH npodeccroHansHoro nrukina C3.B.0B.05.02
«BXOIHBIMU» 3HAHUSM, YMEHHUSIMH W HaBHKaM# 00yUAIOIIerocs, HeoOXOOUMBIMU IPH OCBOGHWHU JaHHOH
OVCIMITIMHEL ¥ TPUOOPEeTEHHBIMY B Pe3YNbTaTe OCBOGHHUS MPEIIIECTBYIONMX OUCIUIIINH (MORYTIeH), sIBISIOTCS:

- 3HaHUE OCHOBHEIX COIMANbHO-9KOHOMIUYECKHX KaTerOpUi, B3aUMOCBSI3el, KIII0UeBHIX TOHITHH;

- o0Iee TOHMMaHWe TPUHIIATIOB TOBENEHUS OPTaHU3aluy B YCIOBUSIX PHHKA;

- IOHUMaHue IIPaBOBOM CPefkl GYHKIMOHNPOBAHUS OpraHu3aliil 1 HHCTHTYIIMOHAIBHEX OrPaHUUYeHAH.
OOyyJalonmics JOMXKeH 3HATh:

- 3aKOHOMEPHOCTH IIONyIeHNs HayYHOT0 3HAHUS;

- KaTeropuu ¥ OCHOBHEIE ITOHSITHUS METONOJIOTHY HayYHOTO UCCNeN0BaHuS;

- (OPMBEI ¥ MEeTOMBL OUaNIeKTUKY I03HAHUS;

OO6yJaonmics HONXKeH YMeTh:

- paboTaTk ¢ TUTEPATYPHEIMH UCTOUYHUKAMHY;

- BHISIBTISITH TTPOGIEMY U (POPMHUPOBATEH THIIOTE3Y UCCTIENOBAHNUS;

- 000CHOBATH aKTyaJIbHOCTh, TEOPETHYECKYIO ¥ MPAaKTHUECKYI0 3HAUUMOCTb M30paHHOM TEMBI UCCeNOBAHMUS.
OOy4Jalonmiics JOMKeH BIaJeTh:

- Hay9IHEIM MeTOOOM IIO3HaHUS;

- METOLOTIOTHel HayYHOr0 UCCNIeNOBaHNUS;

- MeTOIaMH OI[eHKH HOCTOBEPHOCTH X 3¢GbEeKTHBHOCTH Pe3yNIbTaTOB HayYHEIX UCCIIeNOBAHUY;

- HaBHKaMH{ CaMOCTOSITEIBHOTO IPOBEeHN s HayYHOT0 UCCNeIOBaHUS;

- HAaBHIKaM¥ MyONUYHOTO IPEICTABTEHNS PE3YNbTaTOB HAyYHOTO UCCNENOBaHUS

Takxe 06yJaIONMICS TOKEH UMETh OIBIT GOPMUPOBAHUS ¥ Pa3BUTHS CTAaHOAPTHBIX KOMIIETEHITUH

3 O0beM gHCHHUNIHHLI "MeHeNXKMEHT" B 3aUYeTHLIX eIHHHIAX C YKa3aHHEeM KOJIHYeCTBa
aKaJeMHYeCKHX JaCOB, BbITeTeHHbIX Ha KOHTAKTHYIO padoTy 00y4aloIIuXcs ¢ mpemogaBaTeseM (o
BHIAM 3aHATHHA) H HA CAMOCTOATEILHYIO patoTy 00 y4aIoUIUXCsl

Ob1Iast TPYOOEeMKOCTh IUCIHIINKEE "MeHeOKMeHT" COCTaBNIeT 3 3aUeTHRX enuHuIlk, 108 dacos.

KomuuecTBO 4acoB
(010 3 |030

®opma 00y4eHHs

Kypc 2/Cemectp 3

Bcero yacos 108
KoHTakTHas1 padoTa 00yJalouIuxcs ¢ npenogapaTeaeM (IT0 BHIAM YI€0HBIX
3aHATHH):

Aynutopras pafoTa
Jlexkyuu 16
JIlaGopamopHble 3aHAmus
Ipakmuyeckue 3aHaMuA 34

BreaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamenem:
KoHcyavmauus u unble 8udsl y4yebHol desmeapHOCMU
CaMocTosATeTbHasA padora 58
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®opma 00y4eHHs

KomuuecTBO 4acoB

0o

30

030

®dopMa MPOMEKYTOTHOH aTTECTAlluH

3a4eT

Kypc 3/CemecTtp 5

Bcero gacos

108

KonTakTHasa patoTa 00y4aIoUIUXCA ¢ MpenogaBaTeneM (0 BUAAM YI€OHBIX
3aHATHH):

Aynutopras pafoTa

Jlexkyuu

JlabopamopHvle 3aHAMUSA

Hpalcmuqem{ue 3dHAMuUA

BreaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamenem:

KoHcyavmauus u unble 8udsl yuyebHoll OesmeapHOCMU

CaMocTosTenbHasa pa60'ra

92

®dopMa MPOMEKYTOIHOH aTTECTAIluH

3auert /4

4 CopepKaHHe TUCHHIUTHHEI "MeHeIKMeHT", CTPYKTYPHPOBaHHOE IO pa3aeiaM (TeMaM)

4.1. JIeKmHOHHBIE 3aHATHSA

Pa3pen nUCHIUIITHHBI, TEMBbI J'IeKIIIfIﬁ HX ComepXKaHue

Tema 1. CymmHOCTL M coep:KaHHe MeHedKMeHTa CYIIHOCTH COBPEMEHHOTO
MeHeaXKMeHTa. OCHOBHBIE IOOXOOE K ONpPefeNIeHUI0 MeHeaXKMeHTa. MeHeIXKMEHT U
ynpaBneHne. MeHeOXMEHT KakK THI PHHOYHOTO ympakneHus. Oco0eHHOCTH TpyIa
pyKoBomuTens. MeHeaxep U ero GYHKIUH B OpraHMW3alldu. YIpaBleHUeCKHe POIH
MeHemxepa. Knaccudukarus MeHemkepoB. Tpe0oBaHUS K COBPeMEHHOMY PYKOBOIUTEIIIO.
KauectBa MeHepgxkepa. CTUNb PYKOBOACTBa COBPEMEeHHOTO MeHenxepa. ®akKTOpPH
BHeITHeH M BHYTPeHHEeHW Cpefdnbl OpraHU3alli¥ M HX BAHSHUe Ha 3GPeKTHUBHOCTH
VIIpaBeHus.

TeMma 2. PazBuTHE B3TIA0B Ha MEHEIKMEHT OBOIIOINS YIIPaBIeHYECKOA MEICTIH.
Yupasnenueckue pesontonuu. Illkona Hay4dHoro ymnpaBnenus. Ilkona
aJMUHHUCTPaATHBHOTO ynpaBneHus. [[IKona 4enoBe4eCKUX OTHOIIEHUH W IOBEeEHUYECKHAX
Hayk. IIIkona HayKu yIpaBlieHHs (KonuYecTBeHHas). Pa3BUTHe yIpaBleHUECKUX uaeH B
Poccuu. CoBpeMeHHasl CHCTeMa B3TJISIN0OB Ha MeHeOXMeHT. CoOBpeMeHHEIe ITPOOIeMBl
VIIpaBeHus.

TeMma 3. MeTom0/MOTHsA COBPEMEHHOTO MeHeIXKMeHTa [IpUHIMIIE MeHeIXKMeHTa.
MeTonbl MeHeIXKMeHTa. [10OX0Ibl K YIPaBNeHH 0. [IpolleCCHHM MOOX0 B MeHeIKMEHTe.
[Tpupoma ¥ cocTaB GYHKIHE MeHelXKMeHTa. CHCTEeMHHH IOOXON B MeHeOXMeHTe.
[Tousitue cucTeMbl. OpraHu3alusa KakK OTKpHTas cucTeMa. CHcTeMa yIpaBleHHS
oprauu3zanueil. Cy6heKT # 00beKT yIpaBieHus. CUTYallMOHHHIN IONXO0[ B MEHEIKMEHTE.

KonnduecTBO
JacoB

0® (30 |030
2 0.5

2 0.5

2 0,5
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TeMma 4. OyHKIIMM MeHeIXKMEHTa, HX B3aUMOCBA3b H TUMHAMHU3M . [InaHupoBaHue | 3 1
Kak (yHKIUA yupaBneHus. [Ipolecc cTpaTern4eckoro mlaHUpPOBaHUSA. Ponb nenel B
yIpaBleHUH opranusanuei. [IoHATHe MHUCcCcUM opraHu3aunu. Knaccudukanus nemnei.
«JlepeBo Lenel» opranu3anuu. AHanu3 BHelIHel U BHyTpeHHeU cpensl. Metog SWOT.
Ananm3 cTpaTerudeckux ansTepHaTuB. MaTtpuna BKT. Buifop cTpareruu. YupaBieHue
peanusanuel crpaTerau. ONeHKa CTpaTeTruH.

OpraHuzanus Kak QyHKIHS yIPaBleHHUS. U NOCTPOeHWe OpraHu3aluu. [loHATHE T
3HaueHUe OpraHM3alié B MeHemxMeHTe. OpraHusalns Kak Inpolecc. [enerupopanue
monHoMoun#. CYIIHOCTh yIpaBAeHYeCKHX IOTHOMOUYMH. BHOH yIpaBleHYeCKHX
monHoMounii. [IoTHOMOYNSI X OTBETCTBEHHOCTE. [I0HATHE OPraHU3alHOHHON CTPYKTYPEHL.
[Tpouiecc hopMEPOBaHNS OPraHU3AUAOHHEIX CTPYKTYP. THIIE OpraHu3alliOHHEX CTPYKTYDP.
Bungsl 6Go0OpOKpaTHUECKHUX OPTaHW3aIlMOHHBIX CTPYKTYp. BUAH OpTraHHYeCKUX
OPTaHMU3alAOHHBIX CTPYKTYP.

MotTuBanusa kak GyHKIMSA yIpaBleHus: MoTuBalusa OesTeNbHOCTH B MeHeIXKMeHTe.
Ofmas XapaKTepPUCTHKA MOTHBAIMM. MOTHBANMS ¥ CTUMyIupoBaHue. CYIIHOCTH
MOTHBAIMOHHOTO TIpoliecca. Bums noTpeGHocTel. ComepXKaTelbHEE TEOPUH MOTHBAIIWH:
Teopus wepapxuu norpebHocTed A. Macnoy; Teopuss ERG K. Anpmepdepa; Teopus
nproOpeTeHHHX noTpedHocTed [1. Mak Knennalna; Teopus Opyx daxropor ®. I'eprbepra.
[IpoueccyanbHBe TEOPHH MOTHBALMM: TEOPUS OXHUIAHUM; TEOPHS CIPABEIIMBOCTH
(paBeHcTBa); Mofens [TopTepa-Jloynepa.

KouTpons Kak GQyHKIUS ynpaBieHus. CYMHOCTh U comepXKaHUe KOHTPOJA. 3HadeHHUE
KOHTDOJS B YIPaBJIeHUM COBPEMEHHBIMM OpraHW3alusiMu. TpeGoBaHUS K KOHTPOIIO.
OCHOBHEIe BUIEL KOHTPONA. [IpoIiecc KOHTPOMIS B COBPEMEHHEIX OpraHu3aluax.
KoopouHanus ¥ KOMMYHHKaIUd B MeHe[OXMeHTe [loHATHe yIpaBleHYECKOH
nadopManuu. Bumgsl ympaBneHdeckod wHbopMamuu. MubopMannorHoe obecnedeHune
MeHeIXKMeHTa. KoopouHanusa Kak MHTerpanus GYHKIUN ynpaBneHHsA. CYIIHOCTE H
cofepXaHAe KOMMYHHKalui. Bugsl KoMMyHuKaluli. KOMMyHHKaIMOHHBIM IMIPOIECC.
DneMeHTH M STalkl KOMMYHUKAIMOHHOTO Ipollecca. [IoHATHe KOMMYHHKaIMOHHEX
faprepoB. [ToHSATHE KOMMYHWKAIIMOHHHX CeTed. BUOB KOMMYHMKaIlMOHHHX CeTel.
KoMMyHUKaIlMOHHEIE CTATTH U UX THITHI

TeMma 5. [IpuHATHE pelleHHHd B MeHeIXKMeHTe. Polb pellleHUd B MeHeIXKMeHTe. | 2 0,5
OcofeHHOCTH yIpaBlIeHUYeCKUX pemeHui. Knaccudukanus yopaBlneHUeCKUX PeIleHuH.
JTans Ipolecca NPUHATHUS pelleHUM. YUeT pUCKa IPU IPUHITUM DPelIeHUN.
MogenupoBaHue CUTYaIlud ¥ pa3padoTKa pelleHni. MeTOO MPUHSTHSA pelneHui. Ponb
VHTYULINY ¥ TBOPYECTBA B IPUHATUAY PellleHuH.

Tema 6. BrracTh, BIHAHME, THAEPCTBO, CAMOMEHEIKMEHT M PYKOBOACTBO . BriacTs: | 2 0,5
TMOHSATHE ¥ (OPMH BIIAaCTH B OPraHMW3AIlMH, BIACTh W BIUSHHUe, yOeXKIeHHe W yJacCTHe.
[ToHsTHE NMUOEPCTBA B KpaTKui 0030p TeopHui numepcTBa. CaMOMeHeIKMeHT: MOHSATHE,
¢dyHKIINH, TeXHHKA. PYKOBOICTBO B OpraHu3aluu. [lapTHepCTBO.

Tema 7. YnpaBnenue KOoHQIHKTaMH, cTpeccaM¥ M u3MeHeHuaAMH [Ipupopga |2 -
KOoHGNUKTa B opranm3anuu. [IpuduHH KoHGNUKTOB. Momens mpolecca KOH(pIHUKTA.
PasnoBumHOCTH KOHGMMKTOB., CHoCOoOH ympaBieHWS KOHGIUKTOM: CTPYKTYPHHE H
MeXNU4HOCTHEEe. [Ipupofa cTpecca ¥ MeTOOE YIPaBlleHusl IOHUKEeHUeM YPOBHS CTpecca.

Tema 8. Onenka sddekTuBHOCTH ympaBieHHsA. [IpuHNunu 3¢pdexTuBHOrO |1 0,5
MeHenXMeHTa. KoHmnennuus 3¢pdekTHBHOCTH MeHemxkMeHTa. ®opmyna 3bdeKTHBHOTO
IPaKTAYeCKOT0 MeHEeIKMeHTa.

HUTOTO 16 |4

4.2, JlabopaTopHLIe 3aHATHS

Haumenoranune pa6OTLI TPYJIOBMKOCTB B JacCax

oo 30 03¢

He npegycmMoTpeHo yueOHBIM IITAaHOM
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4.3 MpakTHYecKHe (CeMHHAPCKHE) 3aHsATHSI

Pazpen nuCHIUIITHHBI, TEMBbI J'IeKIIIfIﬁ HX ComepXKaHue KonuuecTBo 9acosB

0® |30 |03

Tema 1. CymHOCTh U cofdepkKaHHe MeHemKMeHTa CYIIHOCTH COBPEeMEHHOTO | 4 1
MeHemXMeHTa. OCHOBHBIE MOAXOIH K ONpeNeNieHHI0 MeHeIXKMeHTa. MeHeIKMEeHT U
ynpaBneHue. MeHeMXKMeHT KaK THN PHHOYHOTO ynpasneHus. OcofeHHOCTH Tpyma
pyKoBomMTensl. MeHemXep ¥ ero GyHKIWKM B OPTaHU3AIWU. YIPABIEHUYECKHAE POIH
MeHenKepa CocTaBneHNe Pe3IOMe II0 IEPBOUCTOUHUKY «MeHEeIKMEHT KakK OH eCTb».

Tema 2. Pa3zBuTHe B3rIdA00B Ha MEHEIKMEHT YIIpaBleHUecKue pepontomuu. [llkona | 4 1
HayuyHoro ymnpasneHus. [lkona agMUHUCTpaTUBHOro ynpasneHus. [Ikona
4eNoBeUYeCKUX OTHOLIEHWY U IMoBeOeHUYeCcKUX Hayk. lIkona HaykKu yIpaBieHHUS
(konuuecTBeHHAd). Pa3BuTHe ympaBneHdYeckux umel B Poccuu. Kelic «3JBomonus
yhpaBreH4ecKoi Melciu: «@opp unu Crnoys».

Tema 3. MeTOd07I0THA COBPEMEHHOTO MeHeIKMeHTa [IpUHIUIE MeHelXMeHTa. | 4 0.5
Metonn MeHenxMeHTa. [logxonsl K yopaBneHH®o. . [Ipupoga ¥ cocTta QyHKIHAH
MeHeaXkMeHTa. CUCTeMHHH NOOXon B MeHefxXMeHTe. CocTaBlieHHe pe3lMe IO
[IePBOUCTOYHUKY «YIIpaBjieHVe KaK HayKa U UCKYCCTBO».

Tema 4. OyHKIINU MeHEIKMEHTA, HX B3aUMOCBA3b H THHAMHU3M [InaHupoBanue | 4 2
Kak GYHKIMS yrpaBneHus. [IpoIecc CTpaTernyeckoro MaHupoOBaHUS.

Opranu3zanus Kak ¢GYHKIUS YIIPaBIeHUS. U IOCTPOEHNe OpraHu3alui. [lenerupoBaHue
TIOTHOMOYXH. THUIIE OpraHu3alMOHHBIX CTPYKTYP.

Ketic «Oprau3anioHHasi CTPYKTYpa MeTanmypradeckoro KoMOnHaTa »

Tema 4. OyHKIIUHM MeHEIKMEHTa, UX B3aNMOCBA3b M THHAMH3M MoTHBalld Kak | 4 1
dyHKIHS yIpaBleHus: Bumbl morpebHocTeli. CogepXKaTenbHble TEOPHHY MOTHBAIUH: .
[TpouieccyanbHBIE TEOPUH MOTHBAIAN:

KouTtpons kKak GVHKIHS yOpaBneHHus. IIpolecc KOHTPONS B COBPEMEHHEIX
OpraHu3alusX.

KoopnuHalugd ¥ KOMMYHHKaIliu B MeHedXMeHTe KoopouHanusa Kak MHTeTpalus
dyEKNUYE ympaBneHusi. CyIIHOCTh H COOepXaHHWe KOMMYHHUKaIuk. BHOH
KOMMYHHKaIui. KoMMyHUKaIlMOHHEY Mpollecc. BUORl KOMMYHHKaAIlMOHHBEIX CETEH.
Keiic «MoTuBalus Ha MICOKOMOHHaTE»

TeMma 5. [IpunsATHE pellleHHH B MEHEOXKMEHTe Ponb pelleHHH B MeHeIXKMeHTe. | 4 1
Oco0eHHOCTH yIpaBleHYeCKUX pemenui. Knaccudukanus ynpaBleHYecCKUX pPerieHuH.
JTanw Ipolecca IPUHATUS pPellleHul. YueT pUcKa IpU IPUHATUY pelleHui. MeToab
TIPUHATHUS PeLIeHuH.

Pemmenne ketica «BEIGOP aTbTePHATHUBE B YCIIOBUSIX PHUCKA ¥ HEOIPEIETIEHHOCTH »

Tema 6. BracTs, BIHMsAHHE, THAEPCTBO, CAMOMEHEIKMEHT M PYKOBOJACTBO |4 0.5
BrnacTh: moHsTHE W GOPMHI BIACTH B OPTAaHU3AIMH, BAACTh U BNHsSHUE, YOeXKIeHHE H
yuactre. [IoHATHE THOEPCTBA B KPAaTKUH 0030p TEOPHH MTHIepCTBa

Keiic «Iletp I'py3nes»

Tema 7. YuopaBiieHHe KOHQIHKTaMH, CTpeCCaMH W H3MeHeHHAMH [Ipupoga |4 0.5
KoHGNHKTa B opraru3anu. [Ipuunas KoHGIMKTOB. Momens Iponecca KOHGIUKTA.

Tema 8. Ounenka s3¢pdekTHBHOCTH ynpaBiaeHHs [IpuaENUNE 30PEKTHUBHOTO | 2 0.5
MeHemxMeHTa. Korlennus 3¢hdeKTUBHOCTH MeHemxXMeHTa. Popmyna 3¢ GeKTUBHOTO
TIPaKTUYECKOT0 MeHeIKMeHTa. Pe3ioMe Ha nmepBorucToYHHUK «[IpumeHeHne CCII Ha
XUMKOMOHHATE»

HUTOTO 34 8

4.4 CamocTosATeIbHAsA padoTa CTyITeHTa H mepedyeHb y4eO0HO-MeTOIUIECKOT0 o0ecnedyeHus a1s
CaMOCTOSITe TLHOM PaGoTHI 00YIAONIHXCS TI0 THCITUIITHHE

1512270744
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Bup CPC TpymoeMKOCTh, 9ac
o |30 (030

I3 1 CamMomoAroToBka o TeMaM JIeKIMH K IPaKTUYeCKOMy 3aHATHIO 1

I3 2 CaMOIOArOTOBKA [10 TeMaM JIeKIIUH K IPaKTUYeCKOMY 3aHATHIO 2

I3 3 CamMOmoAroToBKa [0 TeMaM JIEKIIUH K IPaKTHYeCKOMY 3aHATHIO 3

I3 4 CamMOIOAroTOBKa [10 TeMaM JIEKIIUH K IPaKTUYeCKOMY 3aHATHIO 4

I3 5 CamMOmoAroToBKa [0 TeMaM JIeKIUH K IPaKTHYeCKOMY 3aHATHIO 3

I3 6 CamMOIOAroTOBKa 10 TeMaM JIEKIIUH K IPaKTHYeCKOMY 3aHATHIO 6

I3 7 CamMOIOATOTOBKA [10 TeMaM JIeKIUH K IPaKTUYeCKOMY 3aHATHIO 7

I3 8 CamMomoAroToBKa o TeMaM JIeKIUH K IPakTHYeCKOMY 3aHATHIO 8

I3 9 CamMomoAroToBKa o TeMaM JIeKIUHI K IPaKTHYeCKOMY 3aHATHIO 9

I3 10 CaMomoaroToBka o TeMaM JeKIuii K IpakKTU4ecKoMy 3aHATuo 10

I3 11 CaMonoaroToska o TeMaM JIeKIIUii K IPakKTU4eCKoMy 3aHATHIO 11

I3 12 CaMoIOAroToBKa 0 TeMaM JIeKIUii K IPaKTUIeCKoMy 3aHATHIO 12

I3 13 CaMoIIOAroToBKa 0 TeMaM JIeKIHi K IPakKTU4eCcKoMy 3aHdATuo 13

I3 14 CaMoOIIOAroTOBKa 110 TeMaM JIeKIHi K IPaKTUYeCKoMy 3aHATuo 14

I3 15 CaMomoaroToBKa o TeMaM JIeKIUii K IPakKTUIeCKoMy 3aHATHIO 15

I3 16 CaMOIIOAroToBKa 110 TeMaM JIeKIHi K IPaKTUYeCKoMy 3aHATHo 16

()] w w w [@)] w w w [@)] w w w > w w w w
'

I3 17 CaMoOIIOAroTOBKa 10 TeMaM JIeKIHii K IPaKTUYeCKoMy 3aHATHIO 17

CaMoToATroTOBKa TI0 BOTIpocaM pafodel mporpaMmEeL 62

BrimonmHeHE KOHTPONBHOM PaboTh 30

HATOT'O, gac 58 92

Buagsl caMmocToaTe1bHOH yueOHOM padorsl (CPC): 13 - moMaliHee 3afaHKe (H3yYeHHEe KOHCIEKTa
neknwuii, Ped - Hamucaunue pedepaTa, KP- onsg 3O BHIOTHeHHe KOHTPOIBHOMR padoTH).

TpymoeMKoCTh ocBoeHUs auciunnuee - 108 gac (3 3E)

AymuTtopHasi: O® 50 gac ( 1,39 3E); 3® 12 wac (0,33 3E)

CamocTtosTtensHas: O® 58 gac (1,61 3E), 3® 92 gac (2,56 3E)

®opMHI TEKyIIero KoHTpons: Kp - muckMeHHast KOHTPOoIbHAs padoTa.

®opma mpoMexkyTouHOH aTTecTtanuu: 3adeT, O 4 gac (0,11 3E), 3® 4 gac (0,11)

4.5 KypcoBoe npoeKTupoBaHHEe
He mpepycmMoTpeHOo y4e6HBIM IIaHOM
5 ®oHJ OMEHOYHLIX CPENCTB /s NPoBedeHHs MPOMEeXKYTOTHOH aTTeCTallHH 00YIAOMINXCS MO

oucnuiinHe "MeHenKMeHT", CTPYKTYPHPOBaHHOE IO pa3faesiaM (TeMan)

5.1 ITacmopt ¢oHIA ONMEHOYHBIX CPEACTB

1512270744
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Ne | HamMmeHoBaHHepa3aenos | ComepxkaHue Kop, 3HaHuA, yMeHHusd, | PopMa TeKyIlmero
n/n | TACHANITAHBI (Tema) paspgesna KOMIEeTeHIIHA HaBBIKH U (HJIH) ONBIT | KOHTPO/S 3HAHUH,
AesITEIbHOCTH, YMeHHH, HaBLIKOB
HeoOXxoguMbIe oaa|u (MIH) ombITa
dbopMHPOBAaHHUSA nesiTeIbLHOCTH,
COOTBETCTBYION e | HLOOXOMHMBIX /151
KOMIETEeHIHH dopMHpPOBaHHUSA
COOTBETCTBYIOIIEH
KOMIEeTeHIuA
1 CymHaocTh 4 comepxkanue | OcHoBHbIE mopxondl | OK-8 - cnoco6HOCTh NpUHUMATL | 3HATh: PONb, QYHKLIUU U | - ompoc oo
MeHe[KMeHTa K OIpefeNeHHUIO | ONTUMAaNbHEE OpPraHH3alMOHHO- |3afadl MeHe[Xepa B|COXepXaHHIO
MeHeAXMeHTa. | yIpaBleHIecKde pelleHus COBpPeMEeHHEHX NeKNHUOHHOTIO
MeHeNXMEHT Kak OpraHM3anusX; CyIIHOCTh U | MaTepuana;
THID PHHOYHOIO NPHHOUNBE  Pa3BUTHA |- TNOATOTOBKA
yOIpaBIeHHI. opraHu3anui, pebepartoB 1o
OcofeHHOCTH Tpyha 3aKOHOMEPHOCTH WX |IpPeANOXEeHHEM
PYKOBORHUTEN. (YHKIMOHUPOBAHHUA, BUMAH | TeMaM.
MeHenxkep U ero OpraHM3alOHOHHEX |- NHUCbMeHHAad
byHKIORH B CTPYKTYP ¥ HNPHHIMIL UX [KOHTpPOAbHASL
opraHu3anuu. npoekTupoBarnuA; |pabora.
YupaBiaeH4YecKue OPUHOUIH
ponu MeHepmxepa. Hejenonaralus, BHOH U
Knaccudukanus METOJE OpraHU3aMOHHOT0
MeHenNXepoB. [I7IAaHUPOBAHKS,
TpeGoBaHuUS K VMeTh: CTAaBUTh [eNHd U
COBPEMEHHOMY dbopMynupoBaTh 3amadvu,
PYKOBORHUTENIO. CBfI3aHHEE C peanu3anuei
KagecTBa npodbecCHOHAMbHHX
meHenxepa. CTunb GyHKOUH; OIeHHBATh
PYKOBOACTBA BO3MOXKHHE CONHANbHO-
COBPEMEHHOTIO 9KOHOMHYECKHEe PpUCKHU
MeHenXkepa. OpraHU30BHBATSH
KOMaHOHOE BO3MeHCTBHE
oms pemeHus
yIpaBleHYeCcKuX 3afad
Bnagern: MeTopaMu
peanu3anyuyd OCHOBHHX
byHKINE MeHe#XMeHTa U
IPUHATHUA yIpaBIeHYeCKUx
peleHni
2 PasBuTre B3rnsAnoB Ha|J9BONMKWIOHSA IIK-25 - BrageTb CIOCOGHOCTBIO | 3HATh: KAaK OIEHUBATh [- ONPOC 10O

MeHeXXMEeHT

yIpaBIeHYeCKOH
MECHH.
YnopaBaeH4YecKHe
pesomonuu. komna
HaydHOTO
yrnpasnerud. [lIkoma
AnMUHUCTPATHBHOIO
yrupasnerud. [lIkoma
YeNOBeYeCKHUX
OTHOWIEHUH u
NOBeLEeHUYECKHUX
Hayk. [lIkoma HayKu
yopaBAeHHH
(komu4YecTBeHHAd).
PazButue
yIpaBleHYECKHUX
uget B Poccumn.
CoBpeMeHHAA
CHCTeMa B3rIAL0B
HAa MeHeOXMeHT.
CoBpeMeHHEHE
npobneMH
VIpaBAeHUA.

OOEeHHNBAThb

3G GeKTUBHOCTE

CHCTEeM BHYTPEHHEro KOHTPONId U

ayguta

3¢ }QeKTHBHOCTL CHCTEM
BHYTPEHHEr0 KOHTPONSA U
ayguTa

VmMeTh: OLEHMBATH
3¢ })eKTHBHOCTL CHCTEM
BHYTPEHHEr0 KOHTPONS U

ayguTa
BrmageTrb: CHOCOGHOCTBIO
OUleHHUBATL 3QPEeKTHBHOCTD
CHCTEM BHYTPEHHEro

KOHTPOIA U ayJuta

CoOmepXaHUI

NeKOUOHHOTO

MaTepuana;

- IHOOATOTOBKA
pedepatoB mo

OIpefNNOXEHHEM

TeMaM.

- INHCbMEeHHAaH

KOHTpPONbHAA

pabGorta.
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MeTopgonmorus
COBPEMEHHOTO
MeHe[OXMEHTa

[IpuHEOHOH
MeHeOXMEHTA.
MeTopmH
MeHeOXMEHTA.
IMMogxopgwu K
VIpaBAeHHIO.
[IpooneccHEHE
ONOLXO[R B
MeHeOXMEHTE.
Ilpupoga u cocTas
byHEKOHHT
MeHeOXMeEHTA.
CHCTEMHHI IOOX0T
B MeHeOXMeHTe.
TloHsATHE CHCTEMEH.
Opragmzanusa Kak
OTKpPHITAs CHCTEMA.
CucrteMma
yopaBAeHHH
opraHu3anue.
Cy6pexkt u 00BexT
yopaBAeHHI.
CHTyaUHOHHHH
OHOLXOQ B
MeHEeOXKMeHTe.

TIK-36 - BrageTs CroCoBHOCTHIO
COCTaBIATL [IPOTHO3L OUHAMUKY
OCHOBHHX OKOHOMUYECKHUX
mokasaTenei [OesATeNbHOCTH
XOBSHUCTBYIOMMX CYyGHEKTOB

3HaTh: METOJ bl
COCTABIEHUSI IIPOTHO30B
OUHAMHUKY OCHOBHBIX

SKOHOMUYECKHUX
noxKkasaTenen
O0edTeNbHOCTH
XO3SHMCTBYIOMUAX CYOBEKTOB
YMeTh: COCTABMIATH
OIPOTHO3H OUHAMHKH
OCHOBHEIX 3KOHOMHYECKHUX
noxkasaTenen
O0edTeNbHOCTH
XO3SHUCTBYIOMUX CYOBEKTOB

Braapgerb: CroCOGHOCTBIO
COCTABMASATH POTHO3H
OUHAMHUKYM OCHOBHBIX

SKOHOMUYECKHUX
noxKkasaTenen
O0edTeNbHOCTH
XO3SHUCTBYIOMUX CYOBEKTOB

- ompoc 1no
cComepXaHUI

NeKOUOHHOTO
MaTepuana;

- NOATOTOBKA

pedepatoB @mo
OIpefNOXEHHEM
TeMaM.

- INHCbMeHHAaH
KOHTpPONbHAA
pabGorta.

OYHKOUYM MeHe[XKMeHTa,
UX B3AaUMOCBA3b X
OUHAMH3M

IInaEEpoBaHNE KaK
byHEKOHA
VIpaBAeHHA.
Opragmzanusa Kak
byHEKOHA
yIOIpaBIeHUA U
NOCTpPOeHHE
opraHu3anuu.
denerupoBaHue
NOMHOMOYHUMA.
MortuBanus
byHEKOHA
VIpaBAEHUA:
KorTpons
byHEKOHA
VIpaBAeHHA.
Koopouranua u
KOMMYHHKAOUKU B
MeHeOXMeHTe
[lomsiTue
yIpaBIeHYeCKOH
vHpopManuu. Bugs
yIpaBIeHYeCKOH
HHpOpMAIUH.
HadopmManuoHHOe
ofecnevyeHnue
MeHeOXMeHTA.
KoopouEanusa xak
HHETEerpanud
byHEKOHHT
VIpaBIeHHA.
CymHEOCTS "
copep¥)aHue
KOMMYHUKAaOU#

Kak

Kak

TIK-25 BraafeTb CHOCOOHOCTBIO
oneHHBATh SGGEKTHBHOCTH
CHCTEeM BHYTPEHHEero KOHTPOMII U
ayaura

3HaTh: KaK OLEHHBATH
3¢ QeKTHBHOCTL CHCTEM
BHYTPEHHEr0 KOHTPONS U
aymuTa

VMeTh: OLEHMBATH
3¢ }QeKTHBHOCTL CHCTEM
BHYTPEHHEr0 KOHTPONSA U

ayguTa
BnageTrb: CHOCOGHOCTBIO
OLleHKUBATL 3QPEeKTHBHOCTD
CHCTEM BHYTpPEHHEero

KOHTPONIA U ayJuta

- ompoc 1no
CoOmepXaHUI

NeKOUOHHOTO
MaTepuana;

- NOATOTOBKA

pedepatoB @mo
OIpefNOXEHHEM
TeMaM.

- INHCbMeHHAaH
KOHTpPONbHAA
pabGorta.
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[IlpuHATHE pelIeHUHd B

Ponb pemeHui B

OK 8 -cnoco0HOCTh NIPUHUMATH

3HaTh: pONb, GYHKIUN K

- OnIpocC oo

MeHe[XKMeHTe MeHEeNXMeHTe.|ONTUMalbHEEe OpraHH3allMOHHO- |3afadl MeHe[Xepa B|COJepXaHHIO
Oco0eHHOCTH |yIpaBleHYECKHe pelIeHus COBpPeMEeHHEHX NeKNHUOHHOTIO
yIpaBIeHYeCKUX OpraHM3anusX; CyIIHOCTh U | MaTepuana;
pemeHUn. OPHHOUOE  Pa3BUTHSA |- NOATOTOBKA
Knaccudukanus opraHu3anui, pedbepaTtoB 1o
yIpaBIeHYeCKUX 3aKOHOMEPHOCTH HUX|IpPEeANOXEeHHEM
pemeHui. 3JTanH (YHKIMOHUPOBAHHUA, BUAH [ TeMaM.
mpouecca IpUHATHS OpraHM3alOHOHHEX |- NHUCbMeHHAad
pemeHu#. Yuer CTPYKTYP ¥ HNPHHIMIL UX [KOHTpPOAbHASL
pucKa npu npoekTupoBanuA; |pabora.
OPUHATHH OPUHIOUIH
pemeHUn. Hejenojaralus, BUOH U
MopenupoBaHue METOJE OPraHU3aMOHHOT0
CUTyaOuu u [I7IaHUPOBAHKS,
pa3spaboTka YMeTh: CTaBUThH LENH U
pemreHn#. MeTonH dbopMynupoBaTh 3amadu
TIPUHATHAS PEeIIeHHH. CBf3aHHEE C peanu3anuei
Ponp mHTYHOUE H npodbecCHOHAMbHHX
TBOpYecTBa B byHKOUH; OIeHHBATh
OPUHATHH BO3MOXKHHE CONHANbHO-
pelIeHUH. 9KOHOMHYECKHEe PpUCKHU

OpraHU30BHBATSH

KOMaHOHOE BO3MeHCTBHE
os pemeHus
yIpaBleHYeCcKuX 3afad

Bnagern: MeTofaMu
peanu3anyuyd OCHOBHHX
byHKINE MeHe#XMeHTa U
TIPUHATHUS yIpaBIeHIeCKUx
peleHnit

Bmacts, BnusiHue, | BrmacTe: norsartue u | IICK 1.2 BnageTs cnocoGHOCTHI0 | 3HATH: cnoco0bI |- oIDpoOC oo

OepCcTBO U PYKOBOACTBO

bopMH BIACTH B
opraHu3anuu,
BNACTh U BAUIHUE,
ybexpeHue u
yuactue. [lonsTHE
nUpepcTBa u
kpaTkui o630p
TEOpUH MHUAEPCTBA
PykoBopcTBO B
OpraHM3anuu.

IIPOBOOUTD CcllenuanbHEE
nccnepoBaHud B nenax
AHUAQrHOCTHKH yrpos

9KOHOMUYECKOH 0e30macHOCTH
Oopranu3anyuu

[IpOBeNeHUs CIeluanbHLe
HCCMeNOBAHUN B Ielddx
OUATHOCTUKHU yrpos
3KOHOMHUYECKOH
60e30mDacCHOCTH
opraHm3anui

YMeTh: OIPOBOOUTH
cnenuanbHEHE
WCCMeNOBAHUA B [eldx
OUATHOCTUKHU yrpos
3KOHOMHUYECKOH
60e30mDacCHOCTH
oprasu3anui
Briapgers: CIO0COGHOCTBIO
IPOBOOUTL CIEeNHANbHEE
WCCMeNOBAHUA B Ielddx
OUArHOCTUKHU yrpos
35KOHOMHYECKOH
0e30mDacCHOCTH
opraHm3anuu

cCopmepXaHUI
NeKOIUOHHOTO
MaTepuana;

- NOATOTOBKA

pedepatoB @mo
OIpefNOXEHHEM
TeMaM.

- INHCbMeHHAaH
KOHTpPONbHAA
pabGorta.
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7 YopaBnerue

U U3MEHEeHUAMU

KOH(bJ'II/IKTaMI/I, cTpeccaMu

[Ipupogpa
KOHQMUKTA B
opraHu3anuu.
[IpudyuHEH
KOHGNHUKTOB.
Mopens mpornecca
KOHGNIHUKTA.
PaszsoBupgHOCTH
KOHGMNHUKTOB.
Cnocofu
yOpaBNeHUSI
KOHGMNHUKTOM:
CTPYKTypHHE X
MeXTUYHOCTHHE.
ITpupopa crpecca 1
MeTOJEl yIIpaBIeHus
NOHUXEeHUEM
VYPOBHA CTpecca.

OK 8 -cnoco0HOCTh NIPUHUMATH
ONTHMANbHLIE OPraHU3alHOHHO-
yIpaBleHYeCKHe pelleHus

3HaTh: pONb, GYHKIUN K
3ajmadyd MeHepxepa B
COBpPeMEeHHEHX
OpraHu3anusx; CyIHOCTb U
NOPHHOUOE  pPa3BHUTHSA
opraEum3anui
3aKOHOMEpPHOCTH  HX
(YHKIMOHUPOBAHHUA, BAAB
OpraHM3alOHOHHEX
CTPYKTYP ¥ NPHHIUIL UX
OIPOEKTUPOBAHHUSA;
OPUHIOUIH
Hejenojaralus, BUOH U
METOJE OPraHU3aMOHHOT0
[I7IaHUPOBAHKS,

YMeTh: CTaBUThH LENH U
dbopMynupoBaTh 3amadvu,
CBf3aHHEE C peanu3anuei
npodbecCHOHAMbHHX

GYyHKOUN; OLNeHEBATH
BO3MOXKHHE COLHANBHO-
9KOHOMHYECKUE PpPUCKU

OpraHU30BHBATSH
KOMaHOHOE BO3MeHCTBHE
os pemeHus
yIpaBleHYeCcKuX 3afad
Bnagern: MeTofaMu
peanu3anyuyd OCHOBHHX
byHKINE MeHe#XMeHTa U
TIPUHATHUS yIpaBIeHIeCKUx
peleHnit

- ompoc 1no
cComepXaHUI

NeKOUOHHOTO
MaTepuana;

- NOATOTOBKA

pedepatoB @mo
OIpefNOXEHHEM
TeMaM.

- INHCbMeHHAaH
KOHTpPONbHAA
pabGorta.

8 Onenka 3¢G(eKTUBHOCTH

yIpaBneHns

[IpuHEOUIOH

3G GpeKTUBHOTO
MeHenXMeHTa.
Kosmennousda
3G PeKTUBHOCTH
MeHenXMeHTa.
QopmMyna

3G GpeKTUBHOTO
OPakTU4YECKOTO
MeHe[XMeHTa.

TIK-25 BrafeTb CHIOCOOHOCTBIO
OoneHHBATL SGGEKTHBHOCTD
CHCTEeM BHYTPEHHEro KOHTPOMII U
ayaura

3HaTh: KakK OLEHHBATH
3¢ }QeKTHBHOCTL CHCTEM
BHYTPEHHEr0 KOHTPONSA U
aymuTa

VmMeTh: OLEHMBATH
3¢ }QeKTHBHOCTL CHCTEM
BHYTPEHHEr0 KOHTPONSA U
ayguTa

BrmageTrb: CHOCOGHOCTBIO
OLleHKUBATL 3QPeKTHBHOCTD
CHCTEM BHYTpPEHHEero
KOHTPONS ¥ aymurta

- ompoc 1no
cCopmepXaHUI

NeKOIUOHHOTO
MaTepuana;

- NOATOTOBKA

pedepatoB @mo
OIpefNOXEHHEM
TeMaM.

- INHCbMeHHAaH
KOHTpPONbHAA
pabGorta.

5.2, TunoBbIe KOHTPOJIBHBIE 3d[IaHAA HJIH HHBIC MaTepPHAIbI

5.2.1.0ueH0YHbIE CPpeNCcTBa MPH TEKYIeH aTTeCTamuH

COI[ep}KaHIer MOATOTOBKH TOMAIITHHX 3anaHm71 II0 TeMaM

nnc;fr;:l-nm Copepxanwue [13

Tema 1 I3 1 CamMomoaroToBKa o BOIPOCcaM K IpakTUYeCKOMY 3aHATHIO 1
Tema 1 I3 2. CaMOnogroToBKa o BOIPOCcaM K IPaKTUYeCKOMY 3aHATHIO 2
Tema 2 13 3. CamMOIIOATOTOBKA II0 BOIIPOCaM K IPaKTUYeCKOMY 3aHATHIO 3
Tema 2 I3 4. CaMOIIOOroToOBKa IO BOIIPOCaM K IPakKTUYeCKOMY 3aHATHIO 4
Tema 3 13 5. CamMomoATOTOBKA II0 BOIIPOCaM K IPakKTUYeCKOMY 3aHATHIO 3
Tema 3 I3 6. CaMOII0groToBKa IO BOIIPOCaM K IPakKTUYeCKOMY 3aHATHIO 6
Tema 4 I3 7. CaMOIogroToBKa [0 BOIpOCcaM K IPaKTUYeCKOMY 3aHATHIO 7
Tema 4 I3 8. CamMonogroToBKa o BOIpOCcaM K IPakKTUYeCKOMY 3aHATHIO 8
Tema 4 I3 9. CamMonogroToBKa o BOIpOCcaM K IPakKTUYeCKOMY 3aHATHIO 9
Tema 4 I3 10. Camonogroroska o Bonpocam K IpakKTU4eCKoMy 3aHATHI0 10
Tema 5 I3 11 CamonogrotoBka o BoIpocaM K IpaKTUYeCKOMy 3aHATHIO 11
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nnc;fr;:l-nm Copepxanwue [13

Tema 5 I3 12 CamonogroToBka o BOIpocaM K IPaKTUIeCKOMY 3aHATHIO 12
Tema 6 I3 13 CamonogroToBka o BoIpocaM K IpaKTUYeCKoMy 3aHATHIO 13
Tema 6 I3 14 CamonogroToBka o BOIpocaM K IPaKTUYeCKOMy 3aHATHIO 14
Tema 7 I3 15 CamonogrotoBka o BoIpocaM K IpaKTUYeCKOMy 3aHATHIO 15
Tema 7 I3 16 CamonogroToBka o BoIpocaM K IpaKTUYeCKOMYy 3aHATHIO 16
Tema 8 I3 17 CamonofgroToBka o BoIpocaM K IPaKTUYeCKOMY 3aHATHIO 17

TTpuMepsI BONPOCOB U 3a/laHUM [JIs1 YCTHBIX OIIPOCOB H MUCHLMEHHOH
KOHTPONTLHOM paGoThI
Tema 1
1. OxapakTepusyiTe COCTOSIHUE YIIpaBieHUs U opranusamy 8 Poccuu go 1990r.
2. [la¥iTe onpepeneHye NOHATUS «MeHeIXXKMEHT» B PA3/IUYHEIX IIKOJIaX YIIPaBlIeHUs.
3. B 4em 3akmo4yaeTcd pas3NAune MeHeKMEHTa U YIIpaBleHus?

Tema 2

1. Ha3oBuTe U galiTe XapakKTePHUCTHKY 31eMeHTaM BHYTPeHHEU Cpelbl OpraHW3allid, KaKue MeTO[Hl
HCTONB3YIOTCA 71 ee aHanu3a?

2. HazoBute u faliTe XxapaKTEPUCTHKY 37IeMeHTaM BHEIIHeN Cpefbl OpraHM3alli¥d, KaKue MeTOMBI
HCTIONB3YIOTCA 71 ee aHanu3a?

Tema 3

1. O0BsicHHTe B3aWMOCBS3b (QVHKIIHE MeHeIXMEHTAa: INaHWPOBAHMS, OPraHU3allMd, MOTHBAIIUH U
KOHTPONS Ha mMpuMepe KOHKPEeTHOH OpraHH3allyH.

2. B ueM 3akmiodaeTcd OJHHaMHU3M QYHKITHE MeHeIXXMeHTa B Pa3BUTUH COBPEMEHHON OpTraHU3alldn?

Tema 4

1. KakoBa ponb MEeTOMOB yIIpaBlieHus Mpu (GOPMUPOBAHUH MeXaHH3Ma VIIPaBlIeHHUs?

2. B 4em COCTOHT YCIOBHOCTH HeJIeHHS METOAO0B YyINpaBJeHHS Ha 3KOHOMHYECKHE, COIHallbHO-
TICUXOJIOTUYECKHE ¥ OpraHU3allAOHHEIE?

Tema 5

1. HazoBuTe 0CHOBHEIE (POPMEL BJIACTH B OPTaHU3AINH.

2. PackpoliTe MOHATHE «JIUAEPCTBO».

3. HazoBuTe GYHKITUY cCaMOMeHeIKMeHTa.

4. KakoBo BIUSHNE TEXHOJIOTHUECKNX U3MeHeHNH Ha PYKOBOLCTBO COBPEMEHHOM Opranu3auei?

Tema 6
1. CyTs KoHIeNUXY 3(p(PpeKTHBHOCTH YIIPaBIIeHHUS.
2. [poGneMH OlleHKY Pe3yybTaTa YIPaBIeHus.

KonTponnuas paGora 1
Bapwuanr 1
1. [laTh onpeneneHusd NOHATHAS "MeHeIKMEeHT"
2. B ueM cocTouT cmelnudrKa Tpyda MeHemxKepa
3 [epeunCTUTL Ha3BaHUS BCEX YIPaBIEeHUECKUX PEBOTIONHE. [aTh XapaKTePUCTHKY TpeThed YP

Bapwuanr 2

1. Ompenenenwue ¥ TpU3HAKK Hamuuus GoOpMaTLHOH OpraHU3auH

2. [laTh onpefeneHre TepMUHY “yrnpaBiaenHe” [Ipr3Haky ynpaBleHUs KaK HAYKH U KaK HCKYCCTBa
3. TlepeuncnuTh Ha3BaHWs BCEX YIIPaBIeHUECKUX PEBOMIONHH. [laTh XapaKTepHUCTHKY BTOpOH VP

KonTponbHasi pabora 2
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Bapwuasnr 1

1. [JaTh TONHYI XapaKTePHCTHKY “HayYHOH MIKOMbI” YIPaBIeHYS

2. lepeuncnuTh 001Ke TPUHIAIH yIpaBnenus A. ®afomnst. PacKpHITh IPUHIMI “eAWHCTBAa PYKOBOACTBA”
3. OCHOBHBIE TIOTOXEHUS (IPUHIKTIEL) ITKOJH J. Maiio

Bapwuanr 2

1. [onHas XapakKTepPUCTHKA “afMHUHHUCTPATHBHON MKOMLI” YIPaBIeHYS

2 [leped4uCnUTE BCe 371EMEHTEH METOTO0JI0THH MeHedKMeHTa. [aTh IIONHYI0 XapaKTEePUCTUKY 3TIeMeHTy
“MeTOoIbI YyIpaB/IeHHs”’

3. [laTh ompefeneHre TepMUHY “yipaBienue” [Ipu3Haky yIpapieHNs KaK HaYKH M KaK HCKyCCTBa.

Bapwuanr 3

1. OCHOBHEIE TIONIOKEHHUS IIKOJH “deT0BeYeCKHX OTHOIICEHHH U MOBEeIeHYEeCKHX HayK”

2. [TepeyncnuTh BCe MOAXOMbI K YIPABIeHHI0. [I0THOCThIO 0XapaKTepHU30BaTh CHCTEMHBIN IIONXO0M

3.llepeurcnuTh o0mue (PYHKIHHM yOpaBIeHHA M0 PaHoa0, THHOBLIe OH3IHEC-MPOUECCHI
OpraHu3allid H CBA3VIONIME TPOMECCHhl B OpTraHU3allul

KonTponnuasi paGora 3
Bapwuanr 1
1. [TepedncnuTE BCE 3TIeMEHTH METONONIOTHY YIpaBleHNd. [aTh HONHYI0 XapaKTEPUCTHKY NPHHIUIIAM
yIpaB/IeHUs
2. Bupel nnanupoBaHud (IaTh MOJTHYIO XapaKTEPUCTHKY)
3. Mopenb mpollecca CTPAaTerM4ecKOro INaHWPOBAHUS (IPUBECTH CXeMY, IePEeUYUCTIUTh 3JIEMEeHTH).
[TonHOCTEIO OXapaKTepu30BaTh 7 ¥ 8 3Tambl Mogenu

Bapwuanr 2

1. [lepeuncnuTh BCe 37I6MEeHTH METONONOTHH VIpaBieHHs. [laTh MOTHYI0 XapaKTePHUCTHKY MeToJaM
yIpaB/eHUs

2. MeTonp! mIaHUPOBAaHUA (JaTh IONHYIO XaPaKTEPUCTHUKY)

3. Mopenb mpollecca CTPAaTerM4ecKOro INaHWPOBAHUS (IPUBECTH CXeMY, IePEedYUCTIUTh 3JIEMEeHTH).
[TonHOCTBIO OXapakTepu30BaTh 1 M 2 3TAmbI MOAENH.

KonTponnHasi paGora 4
Bapwuanr 1
1. Obmas knaccudmKaIus OPraHu3alMOHHEX CTPYKTYD: KIaCCU(PUKAIMOHHbEe KPUTEPUH U cxeMa. J]aTh
TIONTHYIO XaPaKTePUCTHKY THHEHHO-QYHKIHOHATLHOH CTPYKTYDE.
2. IlepeuucnuTh BCe NPOUECCHBLIE TeOpHUM MoTHBanuu. [[0THOCTHIO OXapaKTepH30BaTh
copepaKaTe/IbHbIEe TeopuH (cxeMa ofsizaTenbHa)..
3. XapakTepHCTHKa METOIOB OIeHKH 3(pPEeKTUBHOCTH CHCTEMBI YIIPaB/ICHUSA

BapuasnTt 2

1. MpuBectu cxemy obIed KmaccuUKAIMN OPTaHM3allMOHHEIX CTPYKTYD (KpUTepHHU U cxeMa). [aTh
TIONHYIO XaPaKTePUCTHKY MaTPHIHOM CTPYKTYpe

2. [lepeyncnuTh Bce comepXkKaTeaIbHbIE TEOPUHT MOTHBaIMHU. OXapakTepU30BaTh KOMITIEKCHYIO TEOPHIO

3. laTh ompefenenre GyHKIME KOHTPOTS. [I0THOCTEIO 0XapaKTepH30BaTh MO e/Th Mpolecca KOHTPOIs

Tems! pedepaToB

CyIIHOCTD ¥ COflepKaHNue MEeHeIXKMeHTa
YupaBneHYeCcKue PEBOJTIONUH.

[Tkosa Hay4HOr 0 yIpaBleHus.

[Tkosa afMUHUCTPATUBHOTO YIIPABIEHUS.

[Tkosa 4enoBeYeCKUX OTHOIIEHUY U [TOBefeHYeCKUX HayK.
[Tkona HayK® yIpaBleHUs (KONMYeCTBEHHAA).

PaszBuTre ynpasneHueckux uneu B Poccuu.

CucTeMHEIY TOOXOM B MEHEKMeHTe.

Kounennusa camoofydaroleiics opranu3alui.

0|Ponb opranu3alitOHHON KYJIBTYPEL B yIIPaBIeHUH.
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11|9neMeHTE OpraHu3alluy U CACTEeMEl YIIpaBlIeHus

12|CtpaTerudeckoe InaHUPOBaHNE KaK (pYHKIMS MeHeIXKMeHTa

13|Oprauu3zaiusg Kak mpoliecc (TenerupoBaHue MONHOMOYHH).

14|(Opraru3anyus Kak GYHKIUS VIIPaBNeHus: GI0pOKPATHUeCKHUe THUITH OPTaHU3allMOHHBIX CTPYKTYP.
15|Oprazuzanys Kak GYHKINS yIIpaBieHus: OpraHidecKue TUIE OPTaHU3alMOHHEX CTPYKTYD.
16|MoTuBanusa Kak (pyHKIUS YIIPaBIeHU: COepXKaTeNlbHEE TEOPHUH MOTHBAIIAN
17|MoTuBanusa Kak (pyHKIUS YIPaBIeHNUs: IPolleccyalbHEle TEOPHUH MOTHBAIAT

21| KonTpons Kak GyHKIMSA MeHeOKMeHTa

22(IIpuHATHE pellleHUl B MeHeIKMeHTe

23|KommyHuKaIMY B MEHEIKMEHTE

24|0630p CUTYallMOHHHIX TEOPUH NHUNEPCTBA

25|0630p NOBeAEHYECKUX TEOPHUH JTUAEPCTBA

26|YnpaBnenne KOHGIUKTAMHU U CTPECCAMHI

27|VupaBnenne n3MeHEeHASIMHA

28|IIpupopa cTpecca ¥ MeTOOE VIIpaBleHus IOHUXKeHUEM YPOBHS CTPecca.
29|CaMoMeHeOKMEHT: TOHATHE, PYHKINY, TEXHUKA.

30|KoHuenuust KpOCCKYyNbTYPHOTO MEHEIKMeHTa.

31|Konrnenuusa knowledge-MeHeI:KMeHT B YIPaBNeHAN OpraHU3alui.

32|Onenka 3¢b$eKTUBHOCTH YIIPaBIeHUI

=~

DN

IMTxana oneHUBaHUA TEOPEeTHICCKUX pa60'r (ped)epaTOB, OTBE€TOB Ha TEOPpETHYECCKHE BOl'IpOC]:I)
IIPpA NMPOBEICHUA TeKymeﬁ aTTeCTallun

KonudecTBo | Kpurepuu omeHKn
0anaosB

61-100 6annos Pa6ora comepxuT Bce TpeGyeMule 3neMeHTH. M36paHHasi TeMa PacKphIBaeTCs C OOPOH Ha
COOTBETCTBYIOIINE MOHATHUS, TEOPeTUUECKHEe TIOJIOXKEHNS U BHBOLH. OaKTH U IPUMEPH
TTOYEPTIHYTH M3 Pa3/IMUHEX UCTOYHUKOR: UCIONB3YIOTCS HayuHke MyONUKaluy, MaTepPUaslsl
yueOHNX OUCIUINNH, (GaKTH W3 NPaKTUYECKOTO ONMHTA (IPUBEOEHO He MeHee JBYX
IpEMEPOB K3 Pa3HEIX UCTOUYHUKOB). [Joknam mo TeMe pedepaTa fenaeTcs Ha IaMITh.
JoKnaguuk 0TBeYaeT Ha GOBIIMHCTBO 3afjaBaeMbIX BOIIPOCOB.

31-60 Ganmnos PafoTa comepXHuT Bce TpefyeMble 371I€MEHTH, OMHAKO IPUBOMSITCS OTAeIbHEE OTHOCSIIMECS
K TeMe, HO He CBsI3aHHbIe MeXIy CO00H 1 OPYTHMH KOMIIOHEHTAMH apTyMEeHTAIMH TOHSITHS
unu monoxeHusd. ®akTHUecKass apryMeHTallUus JaHa ¢ OMOPON TOMHKO Ha MaTepHalbl
yueOHBX OUCIMIIIINH UK NPUBeIeH IPpHMep K3 HCTOYHHKA OTHOTO THHa. CTYOeHT YHUTaeT
OOKTaf 1o TeMe pedepara, 0TBeUaeT TOJIBKO Ha OTHEeIbHbIE BOIIPOCH

0-30 Ganmos B paboTe OTCYTCTBYIOT HEKOTOpPHe 00s3aTeNbHHE S7eMeHTH. ApPryMeHTaIus Ha
TEOPEeTHYECKOM YPOBHE OTCYTCTBYeT (CMBICH KAIOUEBHX MOHATHH He O0BICHEH;
TEOPETHYECKHE MOIOKEHHS, BRIBOTE OTCYTCTBYIOT). MCIIONMB3YIOTCS MOHATHS, MOMOKEHUST U
BLIBOMBI, HE CBSI3aHHEIE HEMOCPENCTBEHHO C pacCKphiBaeMoi Temoi. ®akTuuecKas
nHGOPMAIHSI OTCYTCTBYET HNIM NPHBeNEHHEE (aKThl HE COOTBETCTBYIOT TeMe paGoTHL.
CTyHeHT YHTaeT MOKMIa[ o TeMe pedepaTa, He OTBeYaeT Ha JOMONHHUTENbHEE BOIPOCH

TIpuMep KOHTPOILHOM PabOTHI I/IsI CTYIEHTOB 3a04H0H GOpMBI 00yIeHHsI

[lenpio KOHTPONBHON PabOTH SIBNSIETCS 3aKpelieHue 3HaHWH M0 Kypcy «MeHemXkMeHT». BrnonHenue
KOHTPOJIFHOM paboThl cocoOCTBYET IOATOTOBKE K 3a4eTy. KoHTponbHas paboTa HOMKHA COCTOSTh U3 BBEEHUS,
OCHOBHOM YaCTH, BHIBOJOB W CIHUCKa NuTepatypsl. O0beM KoHTponbHON paGoTh 10-15 cTpanun dopmata Ad
PYKOIHUCHOTO WJIN MAaIIHHONHUCHOTO TeKcTa (12 IT, ofWHapHHEN MeXCTPOUHHIHN HHTepBan). Homep BapuaHTa
KOHTPOJIBHOM paboTH OMpenensieTcsl IpemoaBaTeNieM Ha YCTAHOBOYHOM 3aHSITHH (KOHCYNbTAlMu). B 0coGrx
cny4adx (OTCYTCTBHE CTyIeHTa Ha YCTAHOBOUHOM 3aHSTHH) BapUaHT ONPENeNSeTCsa CTYIeHTOM, B 3aBUCHMOCTH
0T eT0 IOPSAKOBOT0 HOMepa B ajihaBUTHOM CIIHACKE TPYIIIIEL.

BapHaHTLI KOHTPOIBLHBIX padoT
BapuanTt 1. Opranu3anus Kak 0OCHOBa MEHEIXKMEHTa: 00IIHe XapaKTePHCTHKH OPraHH3alHH,
[TousTue opraHusanuu. XHU3HEeHHHHN IIUKN OpraHu3aldu. Pecypchl. 3aBUCHMOCTb OT BHEIIHEH CpE[H,
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pasfeneHue TPyda, CTPYKTypa opraHu3anuu. HeoOGXommMocThs ynpaBieHus, ¢hopManbHEE W He(popMaTbHEE
oprarusanyu. KoprnopaTusHas KynbTypa.

BapuasnT 2. Jj1eMeHThI OpraHU3alHH 4 Mponecca yipaBlIeHHd.

[MoraTtue opraruzanuu. opmancHas 1 HedopManbHasd opraHu3alui. [OpH30HTANBHOE X BEPTUKANIEHOE
pasmenenue Tpyda. CYNIHOCTh YIpPaBIEHYECKON NesSTeNbHOCTH. YPOBHU ymnpaBieHus. O0BeKT W CyOBEKT
VIIpaBleHus.

BapuanT 3. MeHeIKMEHT KaK HayKa H HCKyYCCTBO.

Onpenenenus NOHATUS U TepMUHA “MeHelXMeHT”. [Ipu3Haky yIpaBleHUs KaK HUCKyccTBa. [IpusHaru
VIIpaBlieHus KakK HayKu.

5.2.2 OueHoOYHbIE CPpeNcTBa NPH MPOMEXKYTOTHOH aTTeCTAIlHH

[TpoMexyTo4YHas aTTeCTalls M0 OUCHUINKHHEe «MeHeIXKMeHT» IPOBOOUTCI B (opMe 3adeTa Ha OCHOBE
BApPHAHTOB 3aUETHHX 3aJaHKH, COMepXKaIlWX TPH TeOPETHIECKHUX BOIPOCa.

Llenbio MpOBeOeHUS 3a4YeTa SBISETCS MpoBepKa CHOPMHPOBAHHOCTH KOMIIETEHI[HH, 0003HAYEHHHX B
pafoueii mporpamMme.

BOHpOCLI K 3a49eTy

1. Of1mue TOHSTHS: OPTaHW3aIMsI, MEHEKMEHT, YIIpaBIeHue.

2. Onpefenenus U XxapaKTEePUCTUKU IOHATUY "MeHeKep" 1 "pyKOBOOUTENL". PO PYKOBOOUTENS 110
MunnGepry.

3. YnpaBneHUe Kak HayKa U UCKYCCTBO.

4, DTank UCTOPUY Pa3BUTHI MeHeKMeHTa.

5. [lIxona "Hay4HOTO yIpaBleHus".

6. [Tkomna "agMUHACTPATUBHOIO YIIPABIIEHUS" .

7. [Tkoma "4enoBeYeCKUX OTHOLIEHUN" .

8. [Tkona "HayKu yIpaBleHUs".

9. MenepxmeHT B Poccuu.

10. MeToponoruyeckue OCHOBEL MeHeIXMeHTa.

11. Tlopmxomsl K yIpaBneHHUIO.

12. 3DmeMeHTH CUCTEMHOr0 MOAXOMA.

13. TIpuHIUIH MeHemXMeHTa: onpeneneHne, KnacCubUKaIus.

14. OOuMe TPUHIMIIH YIIPABIGHHUS.

15. YacTHBe DIPUHIUIE YIPABIEHUS.

16. MeTonsl MeHeIXKMEHTA: OIpefeNieHre, XapaKTepUCTUKHY, KITaCCU(PUKAIIIS.

17.  OyHKINYM, KOMIOHEHTH, CBA3YIOUINEe IPOIECCH yIPaBleHUS: ONpefeleHNe, KNacCUGUKALNL,
TIPUMEDEHL IepevHeN.

18. OpraHu3amys: oupeneneHne, ycaoBus odpazopanus, KII0.

19. OOume XapakKTEPUCTHKY OPraHU3aIMH.,

20. DBHelluHds ¥ BHYTPeHHSS Cpefa OpraHu3alliy.

21. ®opmansHag u HedhopManbHas OpraHu3anud.

22. Paspenenue Tpyhda B OpraHu3alyH.

23. KopnopaTuBHas KyJbTypa ¥ KylIbTypa YIPaBIeHueCKoro Tpyaa.

24. [enmerupoBaHKe IIOJTHOMOYMY:; ONpefesieHNs OCHOBHEIX IIOHSTHH.

25. DBuprl mOTHOMOYUY, UX CYTE. [lepefada IOTHOMOYHH.

26. Knaccudpukamun opraEu3alioHHEX CTPYKTYP.

27. DanaHC IeHTpanu3alus - JelleHTpanu3alusd B IPOeKTUPOBaHUM OPraHU3alMOHHEIX CTPYKTYD
yIpaBleHus (oIpefeneHus, JOCTOMHCTBA [IeHTPaNi30BaHHbX U JelleHTPali30BaHHEIX CTPYKTYD).

28. TumwuHbe GIOPOKPATHYECKUe CTPYKTYPHL YIIPABIEHHUS.

29. OpraHu3alroOHHAs CTPYKTYpa YIIPaBleHUs XOIIAHTOM.

30. OpraHudyeckue CTPYKTYpH (KpoMe "HOBHX"): Ha3BaHHUe, OTHOINEHHUS IMONHOMOYWH, cXeMa,
OOCTOMHCTBA, HEJOCTaTKU.

31. [IvBu3HOHaNbHAS CTPYKTYpa YIPaBlleHUs: aKTyallbHOCTh, BUOEL, OTHOLIEHUS IOTHOMOYNY, CXeMa,
OOCTOMHCTBA, HEJOCTaTKU.

32. "HoBrle" opraHu3alliOHHEIE CTPYKTYPEL.
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33. ®unaHCOBasg CTPYKTypa OpraHU3allyH.

34. JreMeHTH IPOEKTHPOBAHUS OPTaHU3al[HOHHEX CTPYKTYDP.

35. OrmeHKa 3¢ )eKTHBHOCTH 0PraHU3alloHHOM CTPYKTYPHL YIIPaBIeHHS.

36. [InanmpoBaHHNe KakK OCHOBHaS (pYHKUHS YIPaBIeHHUS: ompefefieHHe, CYITHOCTh, BUMOL, SJIEMeHTEH,
TIPUHLIAIE ITaHAPOBaAHU.

37. CrpaTerudeckoe InIaHUPOBaHUE.

38. Mopenb mpolecca CTPATETMYECKOTO MJTaHNPOBaHHUS.

39. DBusHec-nnaH: onpeneneHne, cofepxKaHue, CTPYKTypa.

40. MoTuBanusa Kak OCHOBHas (pYHKITUSA YIIPaBJIeHUS.

41. Bups Bo3HArpaXxaeHus.

42, Krnaccuduranus TeOprui MOTHBAIMH.

43. TlponeccyanbHble TEOPUHM MOTHBAIIAX: Ha3BaHUs, CYTh.

44, CopepxaTeNbHEE TEOPUY MOTHBAIUHY ;: HA3BaHUS , CYTh.

45, Knaccudukanus moTpedHOCTeH. Teopus MOTHBAILK Macmoy.

46. Mopens (Teopus) [Toptepa-Jloynepa.

47. Teopus I'epubepra.

48. Teopus crpaBedIuBOCTH.

49. Teopus B. Bpyma.

50. Teopuu Anpaepdepa 1 MakKnennasma.

51. KonTpone: onpenenenue, IeNy, 3afady, BUIHL.

52. Mogens mporecca KOHTPons. Tpe0oBaHUS K KOHTPOJIIO.

53. VYmpaBnenueckue pemnenus. Onpenenenue. [IpusHaku. Knaccudukarus.

54. MeTopsl BHPa0OTKY YIPaBNEeHYECKUX PEIIEHUH,

55.I1porecc NpUHATHS yIpaBleHYeCKUX PDellleHUN.

56. ®opMe BnacTu (mepedeHs GOPM X CYTh KaXIou GOPMEIL).

57. Teopuu mMUAepCTBa, OCHOBAHHEIE HA IOBEIEHYECKOM IIOOXOME.

58. Teopuu numepcTBa, OCHOBaHHLIE HA CUTYallMOHHOM IIOAX0IE.

59. Teopus nugepctsa K. JleBuna.

60. Teopus MakIl peropa (XV).

61. Teopus numepctsa JlaiikepTa.

62. Crunu nupepcTsa bnsiika-MoyToHa.

63. Teopus numepctBa dupnepa.

64. Teopus nupepcTsa Xapces-bnanmapaa.

65. Monens IPUHATHS pelllennii Bpyma-Hertoma-dro.

66. Teopus numepcTBa MuTyena u Xayca.

67. Teopus nunepcTsa TanHeHOayMa-IIIMuITA.

68. KounuxrT: onpenenerne, KnaccubuKanns, IPUUAHE BO3HUKHOBEHU .

69. Mopens mporiecca KOHGNUKTa. [TocnencTBUs KOHPNUKTA.

70. MeToOH U CTUNH YIPaBIeHUs KOH(PIUKTOM.

71. MertonH oneHKH 3G(peKTHBHOCTH CHCTEMEL YIIPaBJIeHUS.

IMTxana omeHUBaHAS IIPpHA MTPOBEIE€HUA HpOMe}KYTO'-IHOﬁ aTTeCTallHn

3auTeHo CrocofeH OTHYHO MBICNIUTE, CHCTEMHO BEICTPAUBAET U3NI0KEHNE MaTepuana, H3laraeT ero, He
MOTIyCKasl CYIeCTBEHHKX HeTOUHOCTeH. CrmocoGeH 3G (eKTHBHO MPHUMEHATh TeOPEeTHUEeCKHe
TIONIOJKEHUS TIPH PEIeHUH TPAaKTHIeCKUX BOIIPOCOB ¥ 3a/lay, BafieeT HeoGXOMUMEIME HaBRHKAaMU
W TpUeMaMH WX BHIONHeHusA. He momyckaeT nu0o MOMYCKaeT eUHUYHEIE OIMHGKYH B PellleHUH
mpoGieM.

He He cmocofen m3maraTh MaTepHasn MOCIEMOBATENBHO, MOMYCKaeT CYIIeCTBeHHBIE OIMMUOKH,
3aYTEeHO |HeyBepeHHO, ¢ OONMBINMMY 3aTPYNHEHHSIMH BEIIONHSET IpaKTHUYeCKue 3adaHus. He cmocoben
TIPONONKUTE 00yueHre 063 MOMOTHUTENLHEX 3aHATHH.

5.2.3. MeToguYecKHe MaTepHaIbl, ONpene/IA0Iie Npouenyphl ONeHHBAHHsI 3HAHNUH, YMeHHH,
HaABBLIKOB U (M/TH) ONbITA NeATeTbHOCTH, XapaKTepH3yollHe 3Tambl GOopMHUPOBaHHS KOMIETEHITHH

[Monoxenue Hn-02-12 «O mpoBefeHUU TeKylLIero KOHTPOJS YCIeBaeMOCTH U IPOMEeXYTOUHOU
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http://library kuzstu.ru/meto.php?n=6252

3. CaBocuH, M.B. MeHemKMeHT [D7eKTPOHHHI pecypc] : MeToOTHUYecKHe VKa3aHUs K KOHTPOIbHOH pafoTe
ond crymenToB crnermanbaocT 080101.65 «J9rxoHOMIUYECcKas

0e30macHoOCTh» 3a04HOM GopMel 00yueHus / M. B. CaBocun; ®I'BOY BITIO «Kyabac. roc. TexH. yH-T uM. T.
®. T'opbauesa», Kad. oTpacnesoii sxoHoMuKEH KemepoBo : HzgmatennscTBo KysI'TY , 2013 2b5c.
http://library.kuzstu.ru/meto.php?n=6253

4. CasocuH, U.B. VupaBnenne KOHQIMKTOM U CTPeCCOM [DNEKTPOHHEIN Pecypc] : MeTOOUYeCcKUe YKa3aHUsI
0 CaMOCTOSITeTIFHOMY M3VUeHUWI0 pa3fena QUCIUIIIAHE «MeHeIMeHT» A/l CTYNeHTOB BCeX (GopM 00ydeHUs
cmenuansEOCTH 080502 «DKOHOMUKA U yIpaBlleHNe Ha NPefIpHATHH (10 oTpacnsaMm)» [ U. B. Casocur; ®TBOY
BIIO «Ky3z6ac. roc. Texs. yu-T uM. T. ®. I'opbauesa», Kad. oTpacnesoii sxonomuku Kemeposo : M3gaTenscTBo
KyaI'TY, 2012 37 c. http://library.kuzstu.ru/meto.php?n=2557

5. XKepHoBa, Haransa AnexcaupnpoBHa Teopus MeHeIKMeHTa [DeKTPOHHHI pecypc] : MeTogu4decKue
yKa3aHHs K KypCcoBoH padoTe O/ CTYIeHTOB HalpaBleHus IoAT0ToBKH OakanaBpos 080200.62 «MeHemKMeHT» /
H. A. XKeproga, Y. B. CaBocun; ®I'BQY BIIO «Kys-0ac. roc. Texs. yH-T uM. T. ®. ['opbauesa», Kad. oTpacnesoi
skoHOMUKH Kemeposo : U3maTensctBo Ky3I'TY , 2012 16c¢. http://library.kuzstu.ru/meto.php?n=5326

6. CaBocuH, U.B. MeTonsl IPUHATHSA YIPaBIeHUECKUX PellleHUN [DNIeKTPOHHKN pecypc] : MeTOOUYecKre
VKa3aHus K NPaKTUYeCKUM 3aHATUAM OJI CTYOEHTOB HanpasneHus moarotoku 080200.62 «MeHegXKMeHT»,
mpoduns 080206.62 «IIpon3BOCTBEHHEIN MEHEIXKMEHT» 04HO¥ dopMel obydenus / Y. B. Casocun; ®TEOY BI1O
«Kya0ac. roc. TexH. yH-T uM. T. ®. ['opOauera», Kad. oTpacneBoii skoHOMHKE KeMeporo : M3maTenbcTBo Ky3['TY
, 2013 28c. http://library.kuzstu.ru/meto.php?n=5728

7. CaBocuH, 1.B. MeToqk IPUHATHS YIPaBNeHUECKUX PEleHNH [ INeKTPOHHEIN

pecypc] : MeToguYecKue yKa3aHUS K KOHTPOJbHON padoTe AN CTYNeHTOB HANpaBJIeHUS IOATOTOBKH
080200.62 «MenemxmenT», mpoduib 080206.62 «[Ipou3BOACTBEHHBIH MEHEIXKMEHT» 3a09HON GOPMHE 00yIeHusI
/ Y. B. CaBocun; ®T'BOY BIIO «Kysbac. roc. Texs. yH-T uM. T. ®. F'opbauera», Kad. oTpacneroi 3KOHOMUKH
Kemepogo : U3maTtensctBo Ky3I'TY , 2013 29c¢. http://library.kuzstu.ru/meto.php?n=>5822

8. CaBocuH, U.B. MeTonb IPAHATHS YIIPaBIeHUECKHUX PEIIeHAN [IeKTPOHHEIN

pecypc] : MeTomHYecKre YKa3aHUs K CaMOCTOSITeIbHOM paboTe /sl CTYNEHTOB HAPaBIeHHUS MOOTOTOBKH
080200.62 «MenemxMeHnT», Tpoduns «IIpoN3BOACTBEHHEI MEHEIKMEHT»

ouHo¥M Gopmel o6yuenus / U. B. CaBocun; ®I'BEQY BIIO «Ky3s6ac. roc. TexH. yu-T uM. T. @, Topbagera»,
Kad. oTpacneBol 3koHoMHUKH KemepoBo : HapmartenbcTtBo Kya3I'TyY , 2013 2lc.
http://library.kuzstu.ru/meto.php?n=5881

9. Carocu, 1.B. Opranu3anroHHOe IOBeIeHNe: BIACTh U I'PYNNOBas AXHAMUKa [INeKTPOHHE pecypce] :
yuebHOoe mocobre Mo OUCIUIIIHHE «Teopusi MeHeKMeHTa» [Jis CTYNeHTOB HampasneHus noarotoBku 080200.62
«MenemrmMenT» npoduns 080206.62 «[Tpou3BOACTBEHHEIM MeHEIKMeHT» BceX Gopm ofyguenus / Y. B. CaBocus;
®TBOY BIIO «Kys6ac. roc. Texa. yu-T uM. T. ®. T'opbauesa», Kad. oTpacnesoii skoHoMuku KeMmeposo :
HWagatenbctBo Ky3I'Ty , 2013 63 c¢. 1 snexkTtpon. ont. pauck (CD-ROM)
http://library.kuzstu.ru/meto.php?n=91055&amp;amp;amp;type=utchposob:common

10. CaBocuH, U.B. VupaBneHne U3MeHeHUIMH [INEKTPOHHHIH pecypc] : MeTOONYECKHe YKa3aHUS K
TIPaKTUUECKHUM 3aHATUSAM ¥ CaMOCTOSTeNbHOH paGoTe CTYNeHTOB HampabneHus moarotosku 080200.62
«MeHemXKMeHT», Mpodunb «[Ipou3BOACTBEHHEE MeHeOXKMeHT», ouHoi GopMbl o0yuenus / Y. B. CaBocuHn;
®TBOY BIIO «Kyz6ac. roc. Texs. yH-T uM. T. ®. Topbauera», Kad. mpousroncTeen. MeHemkMeHTa KeMeporo :
WapatensctBo Ky3l'TY , 2014 17c¢. http://library.kuzstu.ru/meto.php?n=8055

9 IMepeyeHb HHPOPMAMHOHHBIX TEXHONIOTHH, HCIOTb3YeMBLIX NPH OCYIIEeCTBICHHH
o0pa3oBaTeILHOT0 MPOTEcca Mo AUCHHUIIHHEe "MeHemXKMeHT", BK/ITIOYasi mepedYeHb MPOTPaMMHOTO
obecnedennsi 1 HHGPOPMATHOHHABIX CIPABOYHBLIX CHCTEM

Ons u3ydeHuss QUCITAIINIMHEL MOXKEeT HCIONb30BAThCS CNeqyIolllee IPorpaMMHoe o0ecIeueHue:
1. Microsoft Windows

2. Libre Office

3. Mozilla Firefox

10 OnmuHcaHHe MaTepHATbHO-TEXHHYECKOH 0a3bl, HEOOXOOHMOH NI OCYIIEeCTBIECHHS
o0Opa3oBaTeILHOT0 NMpoIecca MO0 THUCHHIUTHHe "MeHemXKMeHT"

Onst opranu3zanuu y4eGHOTO mpollecca Kadeapa pacmonaraeT y4eOHHMM ayOUTOPHUSIMHU, OBYMS
CTenuanu3upPOBAaHHEIMA KOMIBIOTEPHEIMM KJlacCaMM, JOCTYIOM K HOPMaTHBHO-IIPABOBHIM CHCTEMaM
«KoncynbranT [Intoc» u «[apaHT», TePEHOCHHIME KOMITTIEKTaMI MYJIbTUMEIUHHOTO 060PYI0BaHUS, JOCTYIOM K
fubnuoteynomy GOHIY, B TOM YHCIe dYepe3 OMOMMOTEUHHIH 3aNl 3KOHOMHUECKHX HayK, K 3JIeKTPOHHOHN
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oubnuoTeke Kys['TY
11 Anble cBeneHHsI U (M/TH) MaTepHaTbI

[lpn mpoBemeHUM ayOUTOPHOU ydeOHOU pPabOTH HMCHOOMB3YIOTCS CHEAVIOINMEe HHTEePAKTUBHEIE
o0pa30BaTeNbHEIE TEXHOJIOTWH: aHAJIN3 KOHKPETHHRX CHTYAI[UH, MO3TOBOH INTYPM, KPYTJIBIH CTON (OUCKYCCHUS).
Hcnonk3oBaHMe YKa3aHHBX MHTEPAKTHBHEIX METOMOB 00yUeHHUS TTO3BONAET NPo0yXKAaTh ¥ CTYEHTOB MHTEPEC K
3aHSTHUSIM, TOBHIIAET 3((hEeKTHBHOCTD YCBOEHUS yue0HOTO MaTepHaa
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YTBEPX/IAIO
Hupextop ¢unuana Kys['TY
B I. HoBOKy3HenKke

Nesice | 9.U. 3a0ueBa

«01» centsiops 2017 r.

HN3menenns padoyeii nporpaMmmsl
«MeHeTKMEHT»
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ROM).
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MenemxMeHT : mpakTukyM / MuHuctepctBo oOpa3zoBaHusi U Hayku Poccuiickoii denepanuu,
@denepalibHOE TOCYJApPCTBEHHOE aBTOHOMHOE OOpa30BaTENbHOE  YYPEXKAECHUE  BBICIIETO
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10 Onucanue MaTepuaIbHO-TEXHMYECKOM 0a3bl, HEOOXOAMMOM VIl OCYLIEeCTBJICHUS
00pa3oBaTe/IbLHOIO MPoLecca MO JMCUUILINHE

Jlnist ocymiecTBIeHUs: 00pa30BaTENbHOTIO Mpolecca Mo JAHHOW AUCHUILUIMHE Heo0X0AuMa
clleyIoIas MaTepralbHO-TeXHUYecKas 0aza:

- IEKIIMOHHAs ayTUTOPHsL, OCHAIIEHHAs! MyJIbTUMEUIHBIM 000pyI0BaHUEM;

- yueOHasi ayJUTOPUSA ISl IPOBEICHHSI TPAKTHUECKUX 3aHITUI;

- OubaMoTeKa [T CAMOCTOATENBbHOM paboThl 00yUaroIuXcs;

- KOMIIBIOTEPHBIN KJI1acC C BBIXOJIOM B ceTh «MIHTEpHET» AJIs1 CaMOCTOSTENbHOM paboThI
oOyJaronuxcs.
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