





1 IlepedeHb MIAaHHPYEMEIX Pe3yIbTAaTOB 00YYE€HHsI N0 THCIHIUTHHE "YIIpaBIeHHe MpoeKTaMu'",
COOTHECEHHBIX ¢ IIIAaHHPYEeMBLIMH pe3y/IbTaTaMH 0CBOEHHA 00pa30BaTe/ILHOH IPOrpaMMbI

OcBOeHMe TUCIUIIIMHEL HAallPaBIeHo Ha GOPMUPOBaHHUE:

mpodecCHOHANBHEIX KOMIIETEHIWH;

[1K-24 - BnapeTs cIocO0HOCTRIO K TPUMEHEHUIO METOIMK TPOBeIeHNs NCCTIeNoBaHuH, pa3paboTku
TIPOEKTOB ¥ TPOTPAMM, IPOBEeHNs He0OXOIUMbIX MEPOIPUSTHH, CBI3aHHBIX C YIPABIeHUEM U
OpraHu3alMel TepeBo30K, obecnedeHreM 6@30NaCHOCTH IBIKEHUS Ha TPAHCIOPTE, a TaKXKe
BEITIOITHEHUEM paboT 0 TEXHUYEeCKOMY PeryINPOBaHUIO Ha TPAHCIOPTe

3HaTk: — 9TAmEl pa3paboTKU U OCYIIECTBIEHWS, a TAKXKE CTPYKTYPY NOCTPOSHUS TPOEKTa;

— THIIH OPTaHU3AIMOHHMBIX CTPYKTYP, MPHAMEHSIeMHIX B IPOEKTaX, HX OCHOBHBIE TapaMeTPHl U IPUHITHITE
WX TIPOEKTUPOBAHUS;

— NPUHIUIH eJIeN0Naraiusl, BB ¥ METOIH NaHUPOBAHUS OesTeTbHOCTH BHYTPH IPOEKTa;

— KNacCHUKAINIO TPOEKTOB U WX CIeNN(pUIECKHe 0COOEHHOCTH.

YMeTh: — PacCUHTHIBATE Ha OCHOBE THIIOBEIX METONHK ¥ NeHCTBYIOIEH HOPMATHBHO-IIPABOBOH Oa3bl
SKOHOMHUECKHE U COITMaNbHO-9KOHOMHUYECKHE TTOKA3aTelld, XapaKTepPH3YIo-Iie TPOeKT;

— HWCIIONb30BaTh HHGOPMAIIKIO, TONYYEeHHYIO B pe3y/IbTaTe MapKeTHHT OBHIX HCCIeI0-BaHUH;

— HMCIIONb30BaTh HCTOYHUKH 9KOHOMHUYECKOH, CONMANBHOM, YIIPaBIeHIeCKOH HHPOP-MAIUH;

— BRISIBTISITH M OIIEHWBATh PUCKH MIPOEKTa;

— OIleHHBATh HaATHUKe WITH OTCYTCTBYE BO3MEHCTBHS IIPOEKTa Ha CONHATbHO-3KOHOMHYECKYIO H
9KOJIOTHYECKYIO CHTYAIIHIO BOKPYT IPOeKTa

BrniameTh: — cOBpeMeHHEIME METONHKaMK PacueTa ¥ aHANH3a COIMAaIbHO-9KOHOMUUIECKHX TTOKa-3aTenel,
XapaKTepU3YIONHX 9KOHOMUUECKHe MTPOIECCH ¥ SBJIGHUS Ha MUKPO-, Me30- ¥ MaK-POYPORHE;

— HaABHIKAMH CaMOCTOSITETTHHOH paGoTh, CaMOOPTAaHU3AIMY U OPTaHU3aIlMH BHIIONHE-HUS TOPYIeHHH,
0CoGEHHO BaXKHEIMHE [/ KOMaHIHOK PadOTH 0 BHTIOTHEHHUIO MTPOEKTa;

— IPUHIMIAME 0TGOPa HHBECTHITMOHHHIX TIPOEKTOB Ha MPEANPHITHH, OIIeHKOH XKH3-HeCTOCOOGHOCTH
IIPOEKTA.

[K-25 - BageTs cioco0HOCTRIO BEIIONHATE pal0TH B 001aCTH HayYHOTEXHUYIECKOU NeSITeNbHOCTH 10
OCHOBaM NIPOEKTHPOBaHUS, HHYOPMaIMOHHOMY 0GCTYKUBAaHHUIO, OCHOBAM OPTaHM3aI[UK ITPOU3BOMICTRA,
TPYIa ¥ YIPaBNeHUS TPAHCIOPTHREM IPOU3BOACTBOM, METPOJIOTHYECKOTO 006eCIeYeH s ¥ TEXHUIECKOTO
KOHTPOJIS

3HaTh: — THIB OPTaHW3aAMHOHHKX CTPYKTYP, IPUMEHSIEeMBIX B IIPOEKTaX, HX OCHOBHEIE TapaMeTpPH 1
TIPHHIAIL KX TPOeKTHPOBAHKS;

— IIPUHITHIIH IlefleTIoIaTaHys, BUOL ¥ METOIH IIJIAaHWPOBAHUSA OeITeNbHOCTH BHYTPH IIPOEKTa;

— KNacCHUKAINIO TPOEKTOB U UX CIeNN(pUIECKHEe 0COOEHHOCTH.

YmeTs: — PacCCUYUTRIBATh Ha OCHOBE THIIOBBIX METOOUK K JIefICTBymH.[efI HOpMaTHBHO-HpaBOBOfI 0a3H
IKOHOMHYECKHE U COMNANIbHO-O3KOHOMHYECKHE II0Ka3aTellHd, XaPaKTEPU3VIO-IHe IIPOEKT;

— HCIIONIB30BaTh I/IHCbOpMaL[I/IIO, TIONYYEHHYIO B PE3YNIbTaTEe MapPKETHHI OBBIX HCCIeN0-BaHuH;

— HCIOJIb30BaTh ACTOYHUKH 9KOHOMHYECKOH, COIManbHOH, ynpaBnqueCKoﬁ I/IHCbOp-MaL[I/II/I;

— BBISABJIATE U OIICHUBATL DUCKH IIPOEKTa;

BrnameTh: —— COBPeMeHHEIMH METONHKaMK pacyeTa ¥ aHaHM3a COIMAIbHO-9KOHOMHUUIECKHX MOKa-3aTemnel,
XapaKTepU3YIONHX 9KOHOMUUECKHE MTPOIECCH ¥ SBJIGHUS Ha MUKPO-, Me30- © MaK-POYPOBHE;

— HaABHIKAMH CaMOCTOSITeNTbHOH paGoTh, CaMOOPTAaHW3AIMYE U OPTaHU3aIllMK BHIIONHE-HUS TOPYIeHHH,
0Cc0GEHHO BaXKHEIMHE [/ KOMaHIHOK PadOTH 0 BHIIOTHEHHUIO TPOEKTa;

— IPUHIMIAME 0TGOPa HHBECTHITMOHHHIX TIPOEKTOB Ha MPEANPHATHH, OIIeHKOH XKH3-HeCTOCOGHOCTH
IIPOEKTa.

B pe3yiabTaTe 0CBOCHMS TUCHHIIIHHLI 00VIAIOMINHACS B 00IIEeM M0 JHCIHUIUIHHE T0IXKEH

3HaTh:

- — 9TamH pa3paboTKH ¥ OCYIIECTBIEHHS, a TakKXKe CTPYKTYPY IIOCTPOEHHS ITPOEKTa;

- — THIIH OPTaHU3alMOHHBIX CTPYKTYP, IPUMEHSIeMEIX B IPOeKTaX, UX OCHOBHBIE ITapaMeTPhl X TIPUHITUITH
¥X MPOEKTUPOBAHUS;

- — IIPUHIHUIIH TIeNeTonaralHus, BUOE X METOMB IIJIaHHPOBaHUS NeITelbHOCTH BHYTPH IPOEKTa;

- — KnaccuHKAIMIo IPOEKTOR 1 UX CllelnduIecKrue 0COGeHHOCTH.
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- — THTIH OPTaHU3alMOHHBIX CTPYKTYP, IPUMEHSIeMbIX B IPOeKTaX, UX OCHOBHEIE ITapaMeTPhl ¥ TIPUHITUITH
¥X MMPOEKTUPOBAHUS;

- — IIPUHIHUIIH TIeNeTonaralus, BUOE X METOMB IIJTaHHPOBaHUS NeITeIbHOCTH BHYTPH IPOEKTa;

- — KnaccuHUKAIMIo IPOEKTOR H UX CllelnduIecKre 0COOeHHOCTH.

VYmMeTs:

- — PaCcCYHTHIBATH Ha OCHOBE THIOBHX METOOWK W OeHCTBYIOINed HOPMATHBHO-NMPaBOBOH 0Oaswl
9KOHOMMYECKHe U COITUanbHO-9KOHOMUUECKHe TI0Ka3aTeNt, XapaKTepu3yio-1ie TPoeKT;

- — UCIONh30BaTh HHQOPMAIIHIO, TONYIEHHYIO B Pe3yIbTaTe MapKeTHHTOBBIX UCCIe0-BaHUH;

- — UCIOh30BaTh HCTOYHUKY 9KOHOMHUUECKOH, COITHaNbHOM, yIIpaBneHYecKol HHGOp-MalliH;

- — BBISIBTISITH U OIIEHWBATh PUCKH IIPOEKTa;

- — OIleHWBATh HaNMUHe UM OTCYTCTBHE BO3MAEHCTBHUS NMPOEKTa Ha COIMHANbHO-29KOHOMHUUECKYIO H
3KOJIOTHYECKYIO CUTYallii0 BOKPYT IIPOEKTa

- — PacCYHTHIBATH Ha OCHOBE THIOBHX METOOWK W OeHCTBYIOINed HOPMATHBHO-NMPaBOBOH Oaswl
9KOHOMMYECKHe U COITUanbHO-9KOHOMUUECKHUe TI0Ka3aTeNt, XapaKTepu3yio-1ie TPOeKT;

- — UCTONh30BaTh HHQOPMAIIHUIO, TONYIEHHYIO B Pe3yIbTaTe MapKeTHHTOBBIX UCCIe0-BaHUH;

- — UCIONh30BaTh HCTOUYHUKY 3KOHOMHUUECKOH, COITHANbHOM, yIpaBneHYecKol HHGOp-MalliH;

- — BBISIBTISITH U OIIEHHWBATh PACKH IPOEKTa;

BnapmeTs:

- — COBpeMeHHHIMH MeTOOHMKaMH pacdeTa W aHalW3a COIHANbHO-3KOHOMHYECKHX IOKa-3aTeleH,
XapaKTepHU3YIONHX 9KOHOMUYEeCKHe TIPOIeCCH U SBIeHUs Ha MUKPO-, Me30- B MaK-POYPOBHE;

- — HaBHKaMH CaMOCTOSTENBHON padoTH, CAaMOOPTaHU3AlMH ¥ OPTraHW3aIlMH BHITONHE-HUS MOPYYeHHH,
0COGEHHO BaXXHBIMH 715 KOMAHIHOH padoTH IO BHIIOTHEHHIO IPOEKTa;

- — IDpHHIHUIAMH 0TOOpPa WHBECTHUIIMOHHBIX IPOEKTOB Ha IPENNPUSITHH, OIEHKOH XKH3-HEeCIOCOOHOCTH
TIpoeKTa.

- —— COBpeMeHHHIMH MeTOAMKaM{ pacdeTa W aHalH3a CONMaNbHO-2KOHOMHUYECKMX MOKa-3aTenel,
XapaKTepHU3YIOHX 9KOHOMUYEeCKHe IPOIeCCH U SBIeHUs Ha MUKPO-, Me30- B MaK-POYPOBHE;

- — HaBHKaMH CaMOCTOSITeNbHON padoTH, CAaMOOPTaHU3alMH ¥ OPTraHW3aIlMH BHITONHE-HUS MOPYYeHHH,
0COGEHHO BaXXHBIMH 7151 KOMAHIHOM padoTHL IO BHIIOTHEHHIO IPOEKTa;

- — IDpHHIKIAMH 0TOOpPa WHBECTHUIIMOHHBIX IPOEKTOB Ha IPENNPUSITHH, OIEHKOH XKH3-HEeCIOCOOHOCTH
TIpoeKTa.

2 MecTo IHMCHUILTHHLI "YIpaBIeHHe MpoeKTaMu" B cTpyKType OIIOII 6akaaBpuaTa

Ons oCBOEHHS OHCIUNNUHE HEeoOXOMUMH KOMIETEHIWH (3HAHWUS YMEHHWS, HAaBBIKH W (HMNIHM) OIET
npodeccHoHaNbHOU MeATeNbHOCTH), chHOPMHpPOBAHHEE B paMKaxX H3YUeHHS CHeNYIONIUX MUCHUIINIUH:
MenemxmeHT, OCHOBH CHCTEMHOTO aHalKM3a, JKOHOMHKA.

B ofnactu YnpaBneHue Ha TPaHCIOPTE

3 00beM OHUCHMIITHHEBI "YHOpaBieHHe NMPoeKTaMH" B 3aYeTHBLIX eJHHHIAX C YKa3aHHeM
KOMHYECTBA aKaJeMHYeCKHX YacOB, BhIJeTeHHBIX Ha KOHTAKTHYI0 padoTy o0yYalNIIHXCA C
mpemogaBaTeneM (0 BHAAM 3aHATHH) H Ha CaMOCTOSITeTLHYIO pPadoTy 00yYaromuxcs

Of6mas TPpymoeMKOCTh TUCITHIIIHHE "YIpaBleHre MpoeKTaMK" coCTaBseT 3 3aUeTHHX emuHHIE, 108
4acoB.

KomuuecTBO 4acoB
(010 3¢ |030

®opma 00y4eHHs

Kypc 3/Cemectp 6

Bcero gyacos 108
KoHTakTHas1 padoTa 00yJalouIuxcs ¢ npemnogasaTeaeM (IT0 BHIAM YI€0HBIX
3aHATHH):
Aynutopras pafoTa
Jlexkyuu 16
T
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KomuuecTBO 4acoB
(010 3¢ |030

®opma 00y4eHHs

JIabopamopHvle 3aHAMUSA
IIpakmuyeckue 3aHAMus

BHeaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamesnem:
KoHcyavmauus u uHble sudul yuebHol desmenbHocmu
CaMocTosATeTbHasA padora 92
®dopMa MPOMEKYTOTHOH aTTECTAlluH 3auer
Kypc 4/Cemectp 8
Bcero gyacos 108

KonTakTHasa patoTa 00y4aloUIUXCcA ¢ MpenogaBaTeneM (0 BUAAM YI€OHBIX
3aHATHH):

Aynutopras pafoTa
Jlexyuu 4
JIaGopamopHble 3aHamus
IMpaxmuyeckue 3aHamus 4

BHeaynuTopHas padoTa

HnousudyaavHas paboma ¢ npenodasamenem:
KoHcyavmauus u uHsle sudul yuebHol desmenbHocmu
CaMocTosATeIbHasA padora 96
®dopMa MPOMEKYTOTIHOH aTTECTAIluH 3ayeT /4

4 CopepXxaHHe OUCOUIINHBLI "YIpaBleHHEe MPOeKTaMH', CTPYKTYPHPOBAaHHOE IO pa3aenaM
(TeMam)

4.1. JIeKmHOHHBIE 3aHATHSA

Pa3fen OUCUUTIKHE, TeMBl NTeKIWH ¥ WX CollepKaHue TpymoeMKOCTE B 4acax
oo 30 030
1. YmpaBneHnue IpoeKTaMy Ha COBPEMEHHOM 3Talle. 2 1
2. TTpoeKTHBIN IUKA, CTPYKTYPHU3allHs IIPOeKTa U eTo BHeIlTHee OKpYXKeHHe 2
3. [InarpoBaHuE MIPOEKTA 2 1
4. TInaHEpOBaHHE MOTPeGHOCTH MCIIONTb30BAHUS PECYPCOB . 2
5 [InaHVpoOBaHUE PaACXOOOB 2
6.YpaBneHHe peanu3annuel MPoeKTa 2 1
7. .OHHaHCOBHY aHANM3 W 9KOHOMHYECKas OIleHKa IIPOeKTa. 2 1
8.HBeCcTHITMOHHAS IIPHUBIEKaTENbHOCT IPOEKTa 2
WTOTO 16 4
4.2, JlabopaTopHLIe 3aHATHS
HaumenoBaHue padoTH TpymoeMKoCTh B 4acax
oo 30 030
4.3 IlpakTH4eckKue (CeMHHAPCKUE) 3aHATUSA
TeMa 3aHATHS TpymoeMKOCTE B 4acax
oo 30 030
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1. Lenu u 3afa4u yIpaBleHUs IPOeKTaMu. 2

2. [IpoeKTHHI UK, CTPYKTYPU3AlHS IIPOEKTa U eT0 BHEIIHee 0KPYyKeHNe 4 1
3. MeTomomnorus IoAr0TOBKY, COTTIACOBAHUS U peayu3alii IPoeKTa 4 1
4. FOpuaudeckue acleKTH MOATOTOBKM M Pa3pabOTKM MHBECTHUITMOHHOT O

IIPOeKTa 2 1
5. [IporpamMMHoOe ofecriedenre 1 yIpaBleHne peanu3anyell IpoeKTa. 4 1
Hroro: 16 4

4.4 CamocToaTeIbHAsA padoTa CTyIeHTa U mepedyeHb y4eOHO-MeTOTUIECKOT0 o0ecnedyeHus ais
CaMOCTOSITe TLHOM PaGoTHI 00YIAONIHXCS TI0 THCITUIITHHE

Bup CPC TpynoeMKOCTh B 4acaX
oo 30 030
H3yyeHre TeOpeTUUECKOT0 MaTeprana 32 36
[ToAroToBKa K MPaKTHYECKAM 3aHSITHAIM 30 30
[TogroroBka K ompocy 30 30
WTOTO 92 96

4.5 KypcoBoe npoeKTupoBaHHEe

5 ®oHJ OMEHOYHLIX CPENCTB /s NPoBedeHHs MPOMEeXKYTOTHOH aTTeCTalliH 00YIAONINXCS MO
OUCHUIUIHHE "YIIpaB/ieHHe MPoeKTaMH', CTPYKTYPHPOBaHHOE O pa3aenaM (TeMaM)

5.1 ITacmopt ¢oHIA ONMEHOYHBIX CPENCTB

Ne | Haumenopanue | Comepxanue (temul) | Ko 3HaHH, yMeHHA, HaBHKH, | PopMa TeKymero
pasmenos pazgena KOMIIETeHIMH | He 06Xogu ML e ANZ [KOHTpon#a

MU CI[MIIHH B GdopMHpPOBAHHSL 3HAHHH, YMEHHH,
cooTBeTCTBYylomek [HaBHKOB,

KOMIeTeHIHH HeoGXOTHMIX 115

GopMHpPOBAHHA
COOTBETCTBYIOME
KOMITeTeHIHH
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1. YmpaBneHue
OpoeKTaMH Ha
COBPEMEHHOM
arame.

2. TIpoeKTHHH
DHKN,
CTPYKTYypPH3aLH A
IpoeKTa H ero
BHeMmMHEE
OKDyXKeHHe

3. Meromonorug
HONrOTOBKH,
COrnacoBaHuf H
peanuMzaluu
IpoeKTa

4. HpupgHyeckue
aCHeKTH
HOLTOTOBKH H
pazpaboTKku
HHBECTHIHOHHOTO
IPOeKTa

5 TlnaHupoBaHHe
pacxoroB

6.YVopaBneHHe
peanu3anuei
IpoeKTa

7. .QOUHAHCOBHH
aHanus "
9KOHOMMYECKas
OLIEHKA MPOEKTA.

8 VIHBeCTHIIHOHHAS
IPHBIEKATENEHOCTh
IPOeKTa

llenu U 3agavu
yopaBneHHH
DIpoeKTaMH Ha
COBpEMEeHHOM ITalle.
OCHOBHEIE MOHATHE
DIPOEKTHOTO
MeHeNXKXMeHTa.
WcTopus MoABNeHHT
JAHHOI JUCLMILIHHEL
NMouartue u
KNnaccHOUHKALHEI
HHBECTHIHOHHEIX
OIPOEKTOB.
CHCTeMHBIH MOIXOT K
yOIpaBNeHHIO
DIpoOeKTaMu.
TpeGoBaHu,
YYHTEIBAEMbIE DU
yOpaBleHHHU
DpoOeKTaMu.
OcofeHHOCTH
yOpaBlneHHH
IIPoeKTaMi B PoccHH.
KUBHEHHHH [HKN
HHBECTHIHOHHOT O
npoexra. CTpyKTypa
npoeKTa. BHemHZZ
cpefa IMpoekKrTa.
Y4acTHHKH IIPOEKTa.
aMHHHCTPHPOBAHHE.

Opranuzanug pabot
Ha cTaguu
pa3paboTKu MPOeKTa.
VHunnanus 6usHec-
upex u paspaborka
KOHILEeMI HH
HHBECTHILHOHHOT O
mpoexKTa
HccnepmoBaHHE
HHBECTHIHOHHEIX
BO3MOXHOCTEH.
TIpOeKTHEIH aHamu3.
BusHec-nnax
DIpoeKTa.
YnpasneHHe
PHCKaMH IPOEKTa.
IInaHUpOBaHUHE
yopaBlneHHH
puckamu. O6mag
cXxeMa M MoOfenb
yopaBlneHHH
PHCKAaMH.
PezepBupoBaHHE
cpepmcTs Ha
HOKPHTHE
HeOoOXHTaHHHX
PHCKOB. Y4eT DHCKOB
B nnaHe
(DHHAHCHPOBAHHA .

OnNTHMH3AUHKA
HepgocTarTka
pecypcos.
Pazpaborka rpaduka
peanu3alii MPoeKTa
KoHTpons 3a
HCHOONHEeHHEM
fiomxkeTa

OpraHu3amuoHHAL
CTPYKTypa
yopaBlneHHH
DIpOeKTaMu.
KoHTpons u
perynupoBaHue IDH
peanuMzanuu
DIpOeKTa.
YnpasneHHe
H3MEeHEeHHIMHU.
OfecmeuyeHue
KayecTBa NpOeKTa.
YnpasneHHe
3aBepmeHHENM
DIpoeKTa.

Llenu (GHHAHCOBOTO
aHanu3a IMpPOeKTa.
OcHOBHHIE (GaKTOpH
BNHAOMEE Ha
OPpUHATHE
HHBECTHIHOHHEIX
pemeHuii . AHanu3
X03AKCTBEHHOH]
ZeZTeNbHOCTH
DpefnpHATHA Kak
0CHOBa (DMHAHCOBOTO
aHaNM3a MPOeKTa.

NMouartue
HHBECTHIHOHHOT O
KITHMaTa "
mapaMeTpEH ero
XapaKkTepHaylomue.
OTedecTBeHHHE H
3apybexXHHEe
MEeTOTHKH OLEHKH
HHBECTHIHOHHOT O
KNHMaTa Ha Makpo-,
Me3o- "
MHKDOYPOBHE.

TIK-24

TIK-25

3HATh — 3Tambl pa3paboTKu
H OCYIIeCTBNEHU , a TakKe
CTPYKTYPYy IOCTPOEHHA
IPOeKTa;

— THIIE OPraHU3al{HOHHBIX
CTPYKTYD, MPUMEHAEMEIX B
IPOEKTaX, HX OCHOBHEHE
MapaMeTpEl M MPHHIMIE HX
IPOEKTHPOBAHH;

- I PHHIHIE
menemnonaraius, BHOH H
MeTORL INaHHPOBAHHA
JeATEeNbHOCTH BHYTDH
IPOeKTa;

- KNacCHOHUKALHIID
IpPpOeKTOB H KX
cmegqudUHYECKHE
0COGEeHHOCTH.

YMeTh: pPacCYHTHIBAThL Ha
OCHOBE THIIOBLIX METOJHK H
meficTBylome HOPMaTHBHO-
nmpaBoBO# 6azmn
9KOHOMH4YECKHe "
COLMANbHO-9KOHOMHYECKHe
mokKazaTenu,
XapakTepH3yl-mMue
OIPOeKT;

BrnageTh:— COBpPeMeHHEIMH
MeTOTMKAaMH pacyera H
aHanH3a COUHANLHO-
9KOHOMHYE CKHX
mokazaTenei,
XapaKTepH3yIOMUX
9KOHOMHYeCKHe MPOLecch
H #ZBNEeHHT Ha MHKDO-,
Me30- i MaKpOYPOBHE;

- HaBHKAaMH
CaMoCTOATeNbHOH paboTH,
CaMOOpPraHH3almuun H
OPraHH3alMK BLHITONHEHHA
nmopy4yeHHH, ocoGeHHO
BAKHBIMH [ KOMaHTHOM
pa6oThl IO BHIIONHEHHIO
IPOEKTa;

— mpuHuumaMu or6opa
HHBECTHIMOHHEIX IIPOEKTOB
Ha MPefIpPUATHH, OLEHKOH
KH3HECHOCOGHOCTH

mpoekrTa.
3HaTe — MNPHHIHIH
Lenenonaraius, BHOH H
MeTORE INNAaHUPOBAHUA
neATeNbHOCTH BHYTPH
MPOEeKTa;

- KNacCHOHUKALHIID
IpPpOeKTOB H KX
cmenqudUHYeEeCKHER
0COGEeHHOCTH.

YMeTh — PacCHHTHBATE Ha
OCHOBE THIIOBLIX METOTHK H
meficTBylome HOPMaTHBHO-
nmpaBoBO# 6azmn
9KOHOMH4YECKHE "
COLMANbHO-9KOHOMHYeCKHe
mokKazaTenu,
XapaKTepH3yIoIie MPOeKT;
— BHIABNATL H OLLEHHBATh
PHCKH IIPOEKTa;

— OLeHHBATh HANMYHe UNH
OTCYTCTBHE BO3[eHCTBHA
IpOeKTa Ha COLMAaNbHO-
9KOHOMHYECKYIO "
9KONOTHYeCKylo CHTYalHIo
BOKDYT IIPOEKTa

Bnagets

- COBPDEMEHHHMH
MeTOTMKaMH pacyera H
aHanH3a COUHANLHO-
9KOHOMHYE CKHX
mokazaTemnei,
XapaKTepH3YIOMUX
9KOHOMHYeCKHe MpPOLecch
H #ZBNeHHI Ha MHKDO-,
Me30- i MaKpOyPOBHE;

- HaBHKAaMH
CaMoCTOATeNbHOH paboTH,
CaMOOpPraHH3almun H
OPraHH3alMK BLITONHEHHA
nmopy4yeHHH, ocoGeHHO
BAKHBIMH [ KOMaHTHOM
pa6oThl [0 BHIIONHEHHIO
IPOeKTa;

— mpuHLumaMu or6opa
HHBECTHIMOHHBIX IIPOEKTOB
Ha MPefIpPUATHH, OLEHKOH
KH3HECHOCOGHOCTH
DIpoeKTa.

KOoHTpPONbLHE i
ompoc
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5.2, TunoBbIe KOHTPOJIBHBIE 3d[laHAA HIH HHBIC MaTepPHAIbI

Bapuant Ne 1

1. TlpuBenuTE OMHO U3 ONpENeIeHNH TOHSITHUS <IIPOSKT» U HAa30BUTE 00sI3aTeNIhHbIE

XapPaKTePUCTHUKHU TOHATHUS «IIPOEKT». Kakol MeTo[ Ienecoofpa3Ho UCIONb30BaTh ANs rpaduIecKoro
aHasnM3a 1 OIeHKHU IPOEKTOB?

BapuanT Ne 2

1. NaitTe ompeneneHre MOHATHIO «IIPpOrpaMMa» U IPUBENNUTE IPUMEpHL IIPOrpaMm.

Kaxk paclieHnBaeTcsa HHUIUAINS IPOEKTa ¢ IO3UIHNH MeHeIKepa?

BapumanT Ne 3

1. MafiTe KnaccupUKaIMio IPOEKTOB. [I719 KaXKI0T0 BHa IPOEKTOB IPUBEINTE IPUMep U3 OKpPyXKalomen
Bac XW3HU. B KaKUX CIydasix HEOOXOOUMO TPUMEHSTh aHalIM3 CTOMMOCTH MPOEKTa C YUETOM OCBOEHHOTO
ofremMa?

BapuanT Ne 4

1. K xakoMy BUY IPOEKTOB BEI OBl OTHECTIH:

- IPOEKT IePeCTPORKY CUCTEMEI BEICIIIEr0 0Opa3oBanus B Poccuy;

- IPOeKT GUHAHCOBOH CTabuNu3anuu Poccuu;

- 3allyCK MeXIJIaHeTHON CTaHIINY;

- TIPOEKT CTPOUTENBCTBA IHPaMULI;

- IOCTPO¥Ka JaduHOTO OOMa.

MatrpuygHasi CTPYKTypa OpraHu3anuu 0ofee IPOrPecCUBHA, 9eM OPraHU3alMoOHHas. ECIIH 3TO Tak, TO B
¢$bupMe BO3HUKAIOT OTHOBPEMEHHO [Be BeTBU BjlacTH. KakoBO IpaBUJIbHOE PeIleHUe s TaKOH CUTyaluu?
OmpenmenuTe MeCTO KaXKI0H U3 CTPYKTYP B XKU3HENeATENHHOCTH GUPMEL, a TakKe PaMKH [JIs ee IPUMeHeHHS.

BapuasnTt Ne 5

1. NaitTe ompeneneHre yIPaBlIeHNUIO IPOEKTaMI U IEPEUUCIINTE IOLCHCTEME YIIPaBeHNS IPOSKTOM.

Bapuasnt Ne 6

1. Kakmue cxeMH yIpaBleHHS IPOeKTaMHU BH 3HaeTe? B ueM CyTh M3BECTHHX BaM CXeM yIpaBIeHUS
IpoeKTaMu?

BapuanT Ne 7

1. B ueM pa3nuune OpraHU3aUOHHON CTPYKTYPH IPOeKTa U NIPENTpUATAL?

BapuanT Ne 8

1. Yem otnugaoTcs da3n KUIHEHHOTO IIUKJIA U 9Tallbl peanu3alii IpoeKTa?

BapuanT Ne 9

1. YTo moHUMaeTCs O[T «KOHLENNIel IPOeKTa ¥ YTO BXOOUT B IOHATHE «IeNU [IPOeKTa?

BapuanT Ne 10

1. KaxoBH OCHOBHEE XapaKTEePUCTUKH 3afad, GopMyIUpyeMHX Ha cTaguu (popMHUDPOBaHUS KOHIENIHAN
IpoeKTa?

BapuanT Ne 11

1. YTo cocTaBnsieT CYTh IPefBapUTEIbHOI0 aHANKN3a OCYIeCTBUMOCTH [IPOEKTa?

BapuanT Ne 12

1. Ha3BaTh OCHOBHBIE 3TAMBI Pa3padOTKH KOHIIETIIMY TPOEKTOB.

BapumanT Ne 13

1. Kakue acmekTH DpPOEKTOB MOTryT TpefoBaTh Gojiee MPUCTaNbHOTO BHUMAHUS NPU TIPOBEJEHUH
IIPOEKTHOI'0 aHa/lv3a B OTHOLIEHUY er0 COCTaBISIOLIHNX:

- TeXHUYECKUL;

- (pMHAHCOBBHIH;

- KOMMepYeCKul;

- 3KONIOTHYEeCKHL;

- OpPraHU3aUOHHKY (MHCTUTYIMOHAIIbHEIH);

- COIMATIbHBIMY;

- 9KOHOMUYECKUU.

Kak npoxonuT BHegpeHUe CUCTEME YIIPaBleHusl IPOeKTaMu?

BapuanT Ne 14

1. PaccmoTpuTe clenyomye TPOSKTH M BHOENUTE Te MX aCIeKTH, KOTOPHE HeoOXOOUMO AeTanbHO

mpopaboTaTs:
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- CTPOHUTETIECTBO He(PTEIIPOBOMa;

- OpraHu3alys UHHOBALKOHHOIO IPOU3BOACTBE;

- OpraHuW3alus TPOM3BOACTBA KOCMETHYECKOH mpoayknuu Ha 6Gaze 000 «Meranmuct»,
CIelManu3UuPYIOLErocss Ha MPOU3BOACTBE MeTallJloYepelulibl;

- PEKOHCTPYKIWS Bonploro teaTpa;

- CTPOUTENIBCTBO NEeTCKOM IJIOMAaAKK BO JBOPe MHOTOKBAPTUPHOIO 3JIUTHOTO OoMa. 2. B uem cnennduka
VIIpaBlieHusl KaueCTBOM B IIPOEKTE [10 CPaBHEHUIO C KOMIIQHUEH?

BapuanTt Ne 15

1. B xako#l MOMEHT UHBECTOD NPAHUMAET IIPeIBapUTENIbHOE HHBECTALMOHHOE pellleHue?

2. B gem cyTh OPraHW3ANMOHHOTO TPOEKTUPOBAHUS IPH pa3paboTKe MpoeKTa?

BapuanT Ne 16

1. OnunmTe TpeGOBAHUS ¥ MPUHITUIIL, TOJIOKEHHEE B OCHOBY TPOEKTUPOBAHUS OPTCTPYKTYP.

Kakue 3afa9u pelnanTcs B MPONEcce MTPOEKTUPOBAHUS OPTCTPYKTYP yIpaBieHus? YTo HEOGXOOUMO
CIenaTh PYKOBOLUTENIO ITpoeKTa [T yIIpaBieHnusa pacKamMu? Kak a¢deKTHBHO yIIPaBIATh PUCKaMHU B KOMIAHUU?

BapuanT Ne 17

1. Kakve HeTpagWIIMOHHEE COCTABTAIONINE BKIIIOUAIOTCA B OHATHE «0(HC IIPOEKTa»?

B 4eM rnaBHHe pa3nudnd NOHATHH «0dUC IPOEKTa» U «O(pUC KOMIAHUR»?

Kakne pecypCH HCIONB3YIOTCS B IIPOEKTE K KaK UX MOXKHO (HOpManu30BaTh?

BapuanT Ne 18

1. B ueM cenuduka sKCIepTH3E IPOEKTOB? ECTh MU OTNIHYNSA B SKCIIEPTU3€ IPOEKTOB, CBSI3aHHEE C UX
CHeIM(pUKON (HalpuMep, CTPOUTENIFHOT0 U HayIHOTO IIPOEKTa)?

B gem cmeicn nogxopa SMART 1 Korga oH IpUMeHSIETCS IPY YIIPaBlIeHUHU IPOEKTOM?

BapuanT Ne 19

1. Yem ompepensieTcs CTOMMOCTH TpoekTa? [alTe ompefeneHHe MOHATHUSIM «OIONKET» U «CMeTa»
IpOEKTa.

Kakwue KaueCTBeHHHIE M KONWYECTBEHHEIE METOOEl UCIIONb3YIOTCS IPY 0TOOPE CTPATeTHH UK MTPOEKTOR?

Bapuant Ne 20

1. JaiiTe onpeneneHre NOHATUIO «yIPaBleHNe KOMMYHUKAIUSIMU IIPOEKTa».

Kax ocymecTBisieTcs OpraHK3allOHHOe IOCTPOeHHNE IpoeKTa B (pYHKIHOHANBHO-OPTaHH30BaHHON

KoMmaHuu? OMUIIMTe CUNBHEIE U cT1alble CTOPOHE TaKOTO TTOJX0OMA.

5.2.1.0ueHoYHbIE CpeNcTBa MPH TeKYIleH aTTeCTaluH
5.2.2 OueHOYHbIE CPpeNcTBa NPH MPOMEXKYTOTHOH aTTeCTAIHH

BOl'IpOC]:I K 3a9eTy

1. OCHOBHBEIE TEPMUHEL U OIIpefieNieHNd MPoeKTa. Knaccubukranng NpoeKToB.

2. Lens u cTpaTerus NpoeKTa. BHelllHee U BHyTpeHHee OKPYXKeHUe MPOoeKTa. 2KU3HeHHBIY [[UKII
IIPOEKTa.

3. Ku3HeHHB NUKT IpoeKTa. [IpoleccH yipaBneHus.

4. YuacTHUKY IPOEKTHOU OesITEeNbHOCTH.

5. PykoBoguTens mpoekT. TpeGoBaHus K MOTEHINATbHOMY PYKOBOTUTEIIIO TPOEKTA.

dddexTuBHas KOMarma. O6mue TpeGoBaHUS K KOMaH/e ¥ GopMau3alus ee NesITeNbHOCTH.

6. MoTuBamus B IpoeKTe.

7. [TpuuuHE NOSBIEHUS IPOEKTOB.

8. YcraB npoekTa.

9. Buprl InaHOB IIPOEKTA.

10. Pecypc. Hazrauenue pecypcos.

11. MOHUTOPHHT NPOEKTA.

12. KoHTpomb Xxoma BEIONHEHHUS TpoeKTa. OCBOEHHEIH 00BEM.

13. BapuaHTE 3aBeplIeHUs IPOEKTa.

14. [TpuuuHE HEYOAYHEIX IPOEKTOB.

15. JoxyMeHTaus IpoeKTa.

16. YnpasneHue NOCTaBKaMU IIPOEKTa.

17. PrcKY ¥ BO3MOXHOCTH IIPOEKTA.

18. [Tpouecc ynpaBrneHus: puCKaMHu.

19. Of6y4eHre MTPOEKTHOMY MEHEIKMEHTY.

20. [TpodeccronanbHEe OpraHU3alyy [0 YIIPaBIeHUIO IPOEKTaMH.

1495080320

9












OUCTaHUOHHOM dopMarTe.
1. Aymutopmu: 6305, 6406 - o60pynoBaHE MyIbTEMEOUAHBME CPEICTBaMu (ITPOEKTOP, HOYTOYK, 9KpaH).
2. KomnrioTeprule Knaccrl: 6505, 6506 - mo 10 I1K.
3. Hanmune nepcoHanbHEX KOMIBIOTEPOB Y KaXKOOTO IPENofaBaTenis, IPOBOAIINEr0 3aHATHS (QyOUTOPUH
6401, 6408).

11 Anble cBeNeHHsI U (M/TH) MaTepHaTbI
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YTBEPXKJIAIO
Hupexrop pmmana Ky3['TY
B I. HoBOKYy3HeLKe

Mo

WAV 9.1. 3a6HeBa
« 01 » cenrsabps 2017 .

HN3meHeHust padoveil mporpaMMbl
«YrnpaBjeHHus POEKTaAMI)

6.1 OcHoBHas uTepaTypa

1. Awnbmun, B. M. Ynpasnenue npoekramu: (HyHIaMEHTAIbHBIN Kypc: Y4eOHUK[ DIEKTPOHHBIN

pecype]. — Mockga : Beicmras mkoma sxkoHomuku , 2013. — 624 ¢ . — Pexxum nocryna:
http://biblioclub.ru/index.php?page=book_red&id=227270. — 3arn. ¢ o3kpaHa. (mata
obparnienus 02.08.2017).

2. benukoga, U. I1. YnpaBienue npoektamMu [ DIEKTPOHHBIN pecypc] : KpaTKui Kype JSKIUH. —
CraBporosb : CTaBpOIOJILCKHIA TOCYIapPCTBEHHBIN arpapHblii yauBepcuret, 2014. — 80 c. —
Pexxum noctyma: http://biblioclub.ru/index.php?page=book_red&id=277473. — 3ari. c
skpaHa. (mara oopamenus 02.08.2017).

3. 3y06, A. T. Ympasnenue npoekramu [TeKkcT]| : yueOHMK W MPAKTHUKYM JJIsl aKaJleMHUYECKOTO
OakamnaBpuata / A. T. 3y6. — Mocksa : FOpaiit, 2014. — 422 c.

4. Ilpecnskos, B. ®. OcHoBBI ynpaBieHHs MpoeKTaMH [DIeKTpoHHBIN pecypc]. — Mocksa :
Wntepuer-Yuuepcuretr Mupopmannonnsix Texnonoruit, 2008. — 175 ¢. — Pexxum nocryna:
http://biblioclub.ru/index.php?page=book_red&id=234557. — 3arn. ¢ o9kpaHa. (mata
obparnienus 02.08.2017).

5. Vmpasnenue npoekramu [Tekcr] : yueOnuk / A. . banamos [u ap.] ; mox oobur. pen. E. M.
Porosoii. — Mockaa : FOpaiir, 2014. — 383 c.

6.2 lonoiHUTEIbHAS IUTEPATYpPa

1. bemmkoma, WM. II. OpraHuzannoHHOE MPOEKTUPOBAHWE W YIPABICHHE MPOCKTaAMHU

[OnexTpoHHBI pecypc] : yudebHoe mocobme. — CraBpomonb : CTaBpOIMOIBCKHN
rOCyIapCTBeHHBIM arpapHblii  yHuBepcuter, 2014. — 88 c¢. — Pexum nocryma:
http://biblioclub.ru/index.php?page=book_red&id=438686. — 3arn. ¢ o9kpaHa. (mata
obparnienus 02.08.2017).

2. I'pynunueB, A. C. YmpasieHue npoektamu [DNeKTpOHHBIH pecypc] : yueOHOe mocobue. —
Kazanb : KITY, 2009. — 255 C. — Pexxnm JlocTyna:
http://biblioclub.ru/index.php?page=book_red&id=270550. — 3arn. ¢ o9kpaHa. (mara
obpanienus 02.08.2017).

3. Muporun, JI. b. VYmpaBnenue coumanpHo-TexHHUecKuMH cucremamu [Tekcr] : yuel.
noco6ue / JI. b. Mupotun, A. K. [TokpoBckuii, A. I'. HekpacoB. — Mocksa : Akagemusi, 2014.

—208 c.

4. TlaBmoBa, O. B. Crparermueckmii MEHEIKMEHT [DIIEKTPOHHBIN pecypc| : ydeOHO-
MeToaudeckoe mocoome.— Apxanrennck : U CADY, 2013. — 115 ¢ . — Pexum gocryna:
http://biblioclub.ru/index.php?page=book red&id=436384. — 3arn. ¢ o9kpaHa. (mara
obpamenus 02.08.2017).

10 Onucanne MaTepHAJIbLHO-TEXHUYECKO 0a3bl, HEOOXOAUMOI ISl OCYIIeCTBICHHS
00pa30BaTe/ILHOIO NMpoLecca Mo AMCHUIIMHE

Jnst ocymiecTBiIeHHs: 00pa30BaTEIHLHOIO MPOLecca MO JaHHON IUCIUITIMHE HE0OX0MMa CIIeAyIoIast
MaTepHaIbHO-TEXHUYecKas Oasa:

- JIeKIIMOHHAs ayAUTOPHSI, OCHAIIIEHHAs! MyJIbTUMEINMHHBIM 000PYIOBaHHEM;

- yueOHas ayAUTOpHUs Ui IPOBEACHUSI MPAKTUUECKHUX 3aHATHI;

- GubnmoTeKa Ui CaMOCTOSTENIbHOM paboThl 00yUaIOLINXCS;

- KOMIBIOTEPHBIA KJIACC C BBIXOJOM B ceTh «MHTepHET» HJs CaMOCTOSTENbHOM paboThI
o0yJaronuxcs.


http://biblioclub.ru/index.php?page=book_red&id=227270
http://biblioclub.ru/index.php?page=book_red&id=277473
http://biblioclub.ru/index.php?page=book_red&id=234557
http://biblioclub.ru/index.php?page=book_red&id=438686
http://biblioclub.ru/index.php?page=book_red&id=270550
http://biblioclub.ru/index.php?page=book_red&id=436384

